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editorial

Martin Roebuck
European Editor 
martin.roebuck@aircargoworld.com

Where the graph heads next

S
ome days, market forecasting seems little more complicated 
than looking at the last set of data, extrapolating forwards and 
reaching for the box of crayons. Delegates at IATA’s World Cargo 
Symposium in Vancouver greeted with good-natured humor 
(tinged perhaps with massive relief) the organization’s revised 

airline industry outlook.
After forecasting industry losses for 2010 of $5.6 billion as recently as last 

December, IATA had halved its prediction to $2.8 billion within three months. 
The figure is still eye-watering, but while prospects for passenger traffic are seen 
as only modestly better, the cargo growth forecast has almost doubled. Amazing 
how a single bumper quarter can lift the mood.

Boeing, of course, will say it knew this all along. In its last World Air Cargo 
Forecast, published two years ago, the company projected 5.4 percent annual 
growth to 2028, enough to triple the size of the industry and higher than the 4.8 
percent average from 1988 through 2008.

In many previous forecasts, Seattle’s finest brains have pointed out airfreight’s 
remarkable resilience to recessions, global health scares and terrorist attacks, 
each setback followed by a period of accelerated growth. The economy has suf-
fered mightily in the last two years — but when Boeing comes out with its next 
20-year cargo outlook later this year, you’d not bet against an upbeat growth 
prediction in the 4.5 to 5 percent range.

The great unknown in all this is whether the landscape is permanently shift-
ing. Boeing’s regional director of marketing for cargo, Kai Heinicke, told the Van-
couver conference that newer, more efficient aircraft, like its 747-8, will offset 
the higher cost of ownership and mitigate risk during future downturns. But the 
multiple by which airfreight growth exceeds GDP growth continues to reduce. 
He admitted that as the industry matures, it faces competitive threats.

Air remains the mode of choice for retailers such as Hennes & Mauritz and 
Zara, despite an average pricetag on their garments of just $25. Other commodi-
ties, too, have proved resilient to modal switching, even during the down cycle. 
Yet producers of semiconductors, traditionally the most reliable barometer of the 
airfreight sector’s health, have latterly been happy to go by ship as their product 
halved in price. The average value per kilo of airfreight shipments continues to 
increase, suggesting that bottom-end traffic is migrating to ocean.

Moreover, many analysts believe that manufacturers once swayed by China’s 
superficially attractive low labor costs have become more aware of total product 
cost, including quality, reliability and supply chain risk. If production shifts back 
nearer the point of consumption, to Mexico and eastern Europe, it is not ship-
ping lines but truckers that will benefit at the expense of airlines.

mailto:martin.roebuck@aircargoworld.com


A
s a trade body for those UK-registered com-
panies engaged in international movement of 
freight by all modes of transport, air, road, rail 
and sea, the British International Freight As-
sociation (BIFA) maintains a watching brief on 

matters, both international and domestic, that could im-
pinge on our members’ business activities worldwide.

Given its prominence in world trade, our members natu-
rally undertake a considerable amount of business sending 
UK goods to US customers and bringing US 
manufactures to the UK, on one of the busi-
est trade routes in the world.

In light of the importance of demand-driv-
en supply chains and the high-end values of 
much traffic on this trade, it is no surprise that 
airfreight accounts for a significant amount of 
this cargo. With this fact however, has come a 
threat in recent times to both our members’ 
interests and that of US importers and ex-
porters by air from Britain and Europe. 

And it is not just the obvious security 
headache. There is a capacity squeeze in 
the airline industry that threatens the very 
economic recovery we are all hoping for. 
Freighter activity might be remaining steady but BIFA 
members are concerned that cutbacks in passenger ser-
vices, and looming industrial action by staff at a number 
of airlines, could ground important bellyhold capacity in 
the short to medium term.

The banning of the AN-12 from United Arab Emirates 
airspace is a reminder that freight has been carried for a 
long time by air and that the aircraft the industry uses are 
themselves aging. Even the latest 747F is based on a 1960s 
aircraft design. 

Industry observers are beginning to ask what will replace 
the heavyweight Russian capacity that appeared, almost 
overnight, at the start of the 1990s as the Cold War melted. 
Now all eyes are on the impending arrival of the freighter 
version of the A380.

BIFA members know only too well, like forwarders in 
many countries, that business is a cyclical activity. We are 
currently battling through a recession but two trends have 
become apparent to BIFA over recent times that indicate 

the future route to recovery may not be as simple as in-
creasing demand.

I do not have to stress the importance of China, both as 
a producer and consumer of goods. There is likely to be 
ongoing growth in consumption over future years, as its 
consumer-class blossoms and political stability is main-
tained. That is good for forwarders. The country’s role as a 
manufacturer, which is also a source of income to forward-
ers around the globe, is also important.

It remains to be seen what will be the im-
pact on what some are dubbing “near sourc-
ing”. In the 1980s and 1990s, it all seemed so 
simple for manufacturers. Ship production, 
sometimes whole plants, to China’s low-wage 
economy, close plants in expensive developed 
economies, and the returns would pour in.

Now that idea is being questioned as never 
before, with the strategic implications in hav-
ing a country switch a significant proportion 
of its manufacturing capacity abroad also be-
ing questioned.

In addition, airfreight is also being caught 
up in the wider environmental discussion sur-
rounding air travel generally. It is often paint-

ed, unfairly, as the bad guy in the environmental debate, 
and BIFA’s position is always to encourage the ongoing 
development by the aviation industry of the most envi-
ronmentally-friendly solution. But our main objective is to 
support both those members who use this mode, the wider 
airfreight industry, and to promote the key role which air-
freight forwarding has in global trade.

Airfreight is, of course, only as healthy as the world 
economy it serves. BIFA takes its role in advising and train-
ing members on airfreight issues as seriously as it ever has. 
But much as we might like to, sadly we cannot conjure up 
full ULDs or maindeck cargoes. That is what our members’ 
customers do. Nonetheless, we welcome the recent news 
from IATA that cargo demand, which dropped 11.1 percent 
year-over-year in 2009, will grow 12 percent in 2010, up 
from 7 percent predicted in the previous forecast. ACW

Peter Quantrill is director general of the British Inter-
national Freight Association.

viewpoint
The upturn is welcome, 
but I see clouds on the horizon

Peter Quantrill
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worldnews
Shippers 

expose 
fl aws in 
new EU 
security 

rules

K&N takes bigger 
slice of the pie

Kuehne & Nagel continued to gain 
market share last year in what 
Thierry Held, head of finance for 

northwest Europe, described as “a solid 
result despite the crisis”.

The Swiss-headquartered forwarder 
saw airfreight revenues fall by nine percent 
against industry-wide shrinkage of 12 
percent, a market share gain that took the 
group to third plae in the global airfreight 
rankings. Ocean freight volumes were down 
4.6 percent against a market loss that 
also stood at 12 percent in 2009. Contract 
logistics revenues were more stable, Held 
reported.

Pre-tax earnings were down 10 percent, 
or 13 percent including a SFr35 million ($33 
million) provision for potential costs result-
ing from investigations by competition au-
thorities and the US Department of Justice 
into alleged anti-trust practices by a number 
of international freight forwarders.

SFr25 million of this figure relates to 
alleged airfreight price fixing and SFr10 
million to ocean freight. The case, ongoing 
since 2007, is nearing its conclusion and 
Held said the final figure was likely to be 
lower.

More recently, K&N came under inves-
tigation from the EU, along with nearly 
50 other freight forwarders, for alleged 
collaboration on airfreight surcharges. Held 
said it was unclear whether the issues in 
Europe were the same as those raised by 
US investigators, and could not estimate the 
impact of the European Statement of Objec-
tions received only three weeks before the 
company’s results presentation.

Acquisitions boosted K&N’s 2009 turn-
over by SFr650 million and its operational 
result (Ebitda) by SFr40 million, helping to 
offset the negative effect of exchange rates.

Tim Scharwath, who heads K&N’s north-
west Europe region, said there was some 
evidence of retailers reducing their depen-
dency on Asian suppliers by sourcing from 
Brazil and eastern Europe. But Asia wouild 
remain the main supply route as it was “not 
easy for customers to switch”.  ACW

R
ather than tighten the se-
curity belt for European 
shippers, new European 
Union air cargo security 
regulations appear only 

to serve to expose flaws, loopholes 
and get-out clauses in a hardly secure 
system. 

What is known as EU Framework 
Regulation 300/2008 is due to come 
into effect at the end of April this year 
and will replace Aviation Security 
Regulation 2320/2002, now widely 
recognised as a rushed piece of EU 
legislation after the 9/11 attacks. 

The newly harmonized security 
procedures are designed to establish 
a Europe-wide air cargo security re-
gime mirrored by each individual EU 
member state. It incorporates three 
basic elements: independent valida-
tion of known shippers or consignors, 
a mandatory EU cargo database in-
cluding known and unknown or unac-
credited shippers, and a distinction 
between direct and transit cargo.

The new rules, designed to bring 
Europe into line with the tougher US 
air cargo regime, require shippers to 

be audited and validated by an autho-
rized independent inspector in order 
to gain known shipper status, but 
have been much criticized.

Andrew Traill of The Shippers 
Voice, an independently funded net-
working site, says: “Any consignor, al-
ready recognised as a known shipper 
before the April deadline when the 
new regulations come into force, will 
be able to retain that status for a fur-
ther three years before requiring their 
first independent verification.”

Traill, who also serves as policy 
director for the European Shippers 
Council, adds: “At the moment, to be-
come a known consignor, the rules in 
many parts of Europe are surprisingly 
tame: a shipper need only provide an 
annual security declaration to just one 
regulated agent. Although security 
with the new regulations will be no 
worse than at present, it must be of 
concern if it is going to take another 
three years before one can say with 
any confidence that all freight is been 
adequately secured and safeguarded.” 

He questions whether all regulated 
agents will properly assess their cus-

Traill: too easy for shippers to bypass the security regime



ACW  APRIL 2010  5

AMERICAS                 AFRICA                MIDDLE EAST                  ASIA                  EUROPEAMERICAS                AFRICA                MIDDLE EAST                ASIA                EUROPE

tomers’ security measures before call-
ing them known consignors. 

Companies putting themselves 
through independent validation may 
feel it unfair that others escape this 
process until 2013.

“This is why some member states 
in the EU, such as the UK, introduced 
rules a number of years ago requiring 
shippers to be audited and validated 
by authorized independent inspec-
tors, similar to that now being adopt-
ed across Europe,” Traill says.

Existing known shipper regulations 
in France are even tougher than those 
that have been in place in the UK — 
so onerous, indeed, that many French 
shippers do not bother to apply for 
certification. 

Compounding the issue further, ac-
cording to research by The Shippers 
Voice, not every member state in the 
EU is ready to introduce a system of 
independent validation: significant 
member states said to be unready in-

clude Spain, Germany and Italy.
Harald Zielinski, head of security 

at Lufthansa Cargo, confirms: “Under 
the current circumstances the end of 
April seems highly challenging to me 
for Germany to establish a system of 
independent validation of shippers.”

He is uncomfortable, however, with 
the long grace period during which 
companies can retain existing known 
shipper status. “We are now used to 
these transition periods in the EU. I 
personally wish that with these new 
regulations there was only one year in 
which to comply. Instead we have to 
live with three years.”

Zielinksi is also worried about how 
much the new, independently vali-
dated known shipper accreditation 
would cost shippers. If it is judged too 
expensive, he fears many shippers 
will opt out. 

At Lufthansa Cargo’s recent cargo 
security conference in Frankfurt, at-
tended by more than 250 shippers, 

forwarders and regulators, Jürgen 
Knipfer, supply chain manager for 
Siemens, challenged the high cost of 
the new regime. While some shippers 
maybe worked with just one or two 
agents, Siemens had known shipper 
accreditation with over 200 agents. 

To add further confusion, the new 
air cargo security database currently 
being established by the European 
Commission, designed to hold the 
names of all regulated agents and 
known shippers submitted by the au-
thorities in the member states, will 
be incomplete when it goes becomes 
operational.

It will only hold the names of 
agents and shippers independently 
validated through the new process. 
Excluded will be the many shippers 
who can gain known shipper status 
for the next three years by slipping 
under the wire with verification from 
just one regulated agent before the 
end of April deadline. ACW

With SkyTeam Cargo, the world’s leading carriers come together to form the only Cargo alliance offering you 

the largest global network. With over 10,000 daily flights spanning all continents and 10,000 people working 

for the alliance, we make sure your cargo gets to where it needs to be in the quickest and smoothest manner.

For further information, as well as e-tracking for your cargo, please visit skyteamcargo.com

THE 10,000 MEMBERS OF OUR TEAM ALL SHARE 

THE SAME GOAL: MAKE SURE YOUR SHIPMENT KEEPS MOVING 

UNTIL IT GETS WHERE IT NEEDS TO GO.

A
ni

m
au

x 
©

 B
io

sp
ho

to

http://skyteamcargo.com


6  APRIL 2010  ACW

         EUROPE                ASIA                MIDDLE EAST                 AFRICA                AMERICAS

New bases in Turkey and Hong 
Kong this year have expand-
ed the market reach of char-

ter broker Air Partner.
A fully owned Turkish office sited 

in Istanbul handles air cargo, an in-
creasingly important market in the re-
gion, as well as chartering passenger 
jets. Serkan Topcu joined from Schen-
ker’s Turkish subsidiary to head up 
the operation.

“The new base gives us access to 
local fleets in Turkey and positions 
us for the key east European market 
and the ‘Stans’,” said Richard Smith, 
Air Partner’s director of group freight. 
“Oil and gas project shipments have 
held up better than the carnage in 
general cargo and the need is mostly 
for whole aircraft, not the three- to 
five-tonne loads scheduled carriers 
can handle.”

Freight is the principal focus of the 
Hong Kong representative office, man-
aged by WAI Asia, a leading local GSA.

Air Partner had previously or-
ganized ad hoc charters from Hong 
Kong involving shipments such as 
telecoms equipment to the Pacific is-
lands. A sudden surge of business late 
last year confirmed the need for more 
of a presence there. 

“There was a lot of demand out 
of Shanghai and Hong Kong before 
Christmas,” Smith said. “There had 
been such uncertainty in the market 
that scheduled carriers had scaled 
back their operations. But the peak 
was only for six or eight weeks, so 
they couldn’t rework their fleets. 
Charter brokers got a lot of busi-
ness in October and November. We 
responded to forwarders’ needs and 
plugged the gap.”

For obvious reasons, humanitarian 
aid has been the headline activity so 
far in 2010. Air Partner’s UK freight 
team arranged one of the first flights 
into Haiti with an MD-11 that de-
parted from Brindisi in Italy with gen-
erators, water tanks, blankets, tents, 
emergency health kits and cooking 

equipment.
As this was a transat-

lantic operation, speed of 
turnaround was crucial. 
Air Partner worked with 
a carrier that could leave 
Port-au-Prince quickly af-
ter dropping its cargo in 
order to meet flight crew 
duty time rules, and also 
to make way for following 
relief flights at the space-
constrained airport.  

Air Partner in Florida 
dispatched a freight flight 
from Miami to Santo Do-
mingo in the Dominican Re-
public carrying generators 
and broadcast equipment 
and organized a series of 
flights on a BAE Jetstream 
31 regional aircraft on behalf of a US 
development bank, carrying doctors 
and medical supplies between Santo 
Domingo and Port-au-Prince.

Now in its 49th year of operation, 
Air Partner has become a trusted part-
ner to the UN, EU, NATO and leading 
non-government agencies such as the 
Red Cross, thanks to its ability to ar-
range flexible rapid deployments in 
difficult conditions.

The company also chartered an 
Emirates B747-400F freighter from 
the UAE in mid-February to deliver 
14 Land Cruiser pick-up vehicles, 
generators and toilets for the UN 
World Food Programme. The aircraft 
flew via Amsterdam to Santo Do-
mingo in the Dominican Republic, as 
wide-body slots were still restricted 
at Port-au-Prince.

“Haiti has entered a different phase 
now. It has gone from emergency re-
sponse to getting aid out into the ru-
ral areas,” Smith said. 

“Scheduled carriers are more inter-
ested in dealing with brokers at the 
moment,” he added. “Some normally 
prefer to protect their markets for the 
longer term, and think charters put 
equipment and crews in the wrong 

place. Sometimes their systems just 
don’t allow it. But in the last 12 to 18 
months people have parked up aircraft 
or reduced frequencies, making it pos-
sible for them to take on this work.”

Air Partner will become more in-
volved in China over the next two 
years and is also looking at India, 
where the key is to find the right part-
ner, Smith said.

A German freight operat ion 
launched 2½ years ago has been “sur-
prisingly good” despite the downturn, 
Smith said. “The supply chain is still 
stretched and if there are quality or 
production problems, a fast van from 
component suppliers in east Europe 
to automotive manufacturers in the 
west doesn’t meet the need. We run 
several charters a week from places 
like Bratislava into Germany and the 
UK. If it’s only one or two pallets, a 
Metro III may be suitable.”

Underlining that not every assign-
ment requires a giant Antonov, Air 
Partner has a number of Learjets 
that operate under its own UK AOC. 
Based at Biggin Hill, south of Lon-
don, they play a niche role such as 
moving transplant organs between 
hospitals. ACW

Charter broker broadens base  

Smith: avoiding the “carnage” in general cargo



ASIA                EUROPE                AMERICAS                AFRICA                MIDDLE EAST

ACW  APRIL 2010  7

worldnews
GCC has 
room for more 
logistics hubs

The UAE remains the predominant 
trade and logistics hub in the 
Gulf Cooperation Council re-

gion — but its neighbors are well placed 
to duplicate its facilities, according to a 
speaker at the Global Logistics Forum in 
Abu Dhabi.

Roland Zibell, director of ADI Services 
and a consultant to Dubai Logistics City 
(DLC), said other locations were looking 
to invest in their logistics infrastructure 
and offer more competitive service to the 
global freight community.

National and local governments and 
private investors were priotizing logistics 
development, Zibell told the forum, the 
inaugural event of its kind. “While this 
development has been focused on the 
UAE, there is now a clear trend that 
more locations and countries will fol-
low,” Zibell said. 

Project investment in the GCC coun-
tries totaled $2,193 billion in the medium 
term, the International Monetary Fund has 
said. The UAE leads the way, attracting 
41.8 percent of investment, followed by 
Saudi Arabia with 28.8 percent.

The biggest single sector remains real 
estate (44 percent), but infrastructure and 
oil and gas each account for 19 percent. 
The IMF noted Bahrain’s investment of 
$2.9 billion in upgrading its logistics 
infrastructure, including a bridge to Qatar, 
expansion of its airport and port facilities, 
and a new logistics zone. 

“Logistics can be the pillar of sustain-
able business development throughout 
the region. The logistics sector usually is 
the first to feel a downturn, but also the 
first to feel the rebound,” Zibell said.

He noted that the GCC region is not 
only key to east-west trade flows, but an 
increasing transhipment point for Africa 
and now a significant domestic market in 
its own right. This created scope for new 
logistics hubs as well as growth opportu-
nities for existing operations. ACW

New techniques 
needed to minimize 
supply chain risk

A
critical role in guarding 
against financial risk 
and ensuring the ready 
availability of cash has 
made treasurers much 

more visible within their organiza-
tions. The economic downturn has 
made their day-to-day job more dif-
ficult, especially if they are involved 
in the Middle East.

In the context of recent events in 
Dubai and the fallout that followed, it 
has become very clear that now is the 
time to help treasury staff broaden 
their understanding of the kinds of 
regional risk inherent in both physical 
and financial supply chains, writes 
Scott Lander, executive director, 
global trade at JP Morgan.

Finance professionals are certainly 
starting to ask questions about the 
physical supply chain and its re-
lationship to working capital. For-

ward-thinking organizations employ 
working capital champions who take 
responsibility for the supply chain’s 
core elements, from procurement 
through to customer delivery. Unfor-
tunately, most finance professionals 
are still not formally communicating 
with their supply chain director on 
a regular basis, except perhaps at 
monthly management meetings.

If a company wants to optimize 
its working capital, it must link its 
physical and financial supply chains 
through the people who manage 
them. 

One reason for nervousness in 
2009 was the perceived opacity of 
general business operations, particu-
larly in the Middle East. From the 
perspective of inward investors, ac-
counting and financial reporting of 
key Middle East government orga-
nizations and businesses tended to 
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lack transparency.
Traditional instruments such as 

performance bond guarantees and 
letters of credit go some way to-
wards mitigating the payment risk in 
a normal environment. However, the 
region’s ongoing volatility suggests 
that even these traditional methods 
of providing assurance may be insuf-
ficient. Financial professionals must 
take risk management practices a 
step further, considering counterpar-
ty risk in terms of the physical sup-
ply chain.

As before, payment risk remains 
a chief concern. If customers raise 
the possibility of deferring payments, 
treasurers and their colleagues 
should agree to discuss the possibil-
ity only if they can expect transpar-
ency regarding developments in the 
counterparty’s underlying business. 

Since inventory is a major compo-
nent of working capital, wise treasur-
ers help minimize the level of stocks 
their companies hold. In terms of tra-
ditional operations risk, today’s finan-
cial professional needs to consider 
what factors may cause disruption 
to the flow of inventory through the 
physical supply chain — and the in-
creased stockholding that ensues. 

As manufactured goods produc-
tion has moved from West to East, 
the Middle East is attempting to turn 
itself into a multimodal transhipment 
hub for transport, and has built its 
physical infrastructure in order to 
meet that strategic objective.

Greater freight volumes now tran-
sit the region, and as additional ware-
housing facilities come on stream, it 
is important for companies to under-
stand what is happening. What level 
and quality of logistics services are 
provided in the Middle East?

While it is difficult to compare ser-
vice levels, sometimes service quality 
and documentation standards in the 
Middle East fall short of the interna-
tional benchmark, which can lead to 
import delays at destination. Invest-
ment in facilities, systems and train-
ing had been improving the situation 
before the crisis, but now may have 

slowed. Companies need to be aware 
of these shortcomings and involved 
with their supply chain partners, 
with the goal of improving working 
practices.

Until recently, prices were high as 
a result of a severe shortage of ware-
house space in the Middle East. The 
recent reversal of this trend means 
there is now empty warehouse space 
throughout the region. Jebel Ali, the 
free trade zone in Dubai, is much qui-
eter, with some logistics providers 
charging only for handling and associ-
ated services in order to stay in busi-
ness. Such fast expansion followed by 
sharp contraction is not good in any 
industry.

The Middle East has its share of 
basic operational risk that can im-
pact treasury operations. Last year 
saw a spate of regional warehouse 
fires, attributed to extremely high 
temperatures and problems with 
electrical systems. In many organiza-
tions, insurance premium payment 
and management falls under the do-
main of treasury. When questions 
arise as to the type and nature of the 
insurance cover in force, treasurers 
will need a good grasp of the issues 
in order to develop effective mitiga-
tion strategies. 

Most of Dubai’s freight is in-transit. 
It is therefore important to take into 
account the import/export regulations 
that apply to cross-border movements 
in the region. On the UAE/Saudi Ara-
bia border, for example, it is common 
to see trucks idling at border crossing 
points while stringent Saudi docu-
mentation requirements are fulfilled. 
Failure to understand certain Middle 
Eastern restrictions on imports can 
be costly.

Besides regulations, most Western 
treasurers struggle to understand 

Middle Eastern culture and local cus-
toms that will allow smooth move-
ment of goods. It is often difficult 
to apply “traditional” Western ways 
of doing business. For instance, it is 
common Western practice to pay an 
expediting fee to ensure that some-
thing happens by a specific deadline. 
This option is unavailable in parts of 
the Middle East where things often 
simply take the time they will take — 
a challenge for a time-sensitive goods 
movement. 

Some interesting human resourc-
es challenges arise from the region’s 
rapid growth. To date, there has been 
a shortage of skilled logistics and 
finance professionals in the Middle 
East, with expatriate workers filling 
the gap. These workers turn the situ-
ation to their advantage by becoming 
very mobile in their search for salary 
and title raises, with high staff turn-
over the inevitable result. Companies 
need to ensure that they have strong 
procedures to negate potential re-
cruitment and retention challenges.

Treasurers based in the UK but 
working for subsidiaries of US corpo-
rations should recognize and mitigate 
a specific geopolitical risk when con-
ducting business in the Middle East. 
Iran is subject to a US embargo, and 
it is necessary to be acutely aware of 
these trade restrictions when ship-
ping goods across Middle Eastern 
borders.

Companies must take care not to 
fall foul of US Office of Foreign Asset 
Control (OFAC) compliance regula-
tions and should look out for ship-
ments that legally come into the re-
gion with the intention of illegally re-
exporting to a restricted nation.

Treasurers should also be involved 
in pricing policy and giving their col-
leagues an overall understanding of 
the region’s duties and taxes, which 
have a material impact on product 
profitability. Treasurers need to en-
sure that the business can reliably 
source current duty and tax informa-
tion in order to make sensible com-
mercial decisions. 

A universal treasury issue such as 

“As before, 
payment risk 

remains a chief 
concern. “
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exchange rate risk management is 
just as important. Many corporates 
run currency risk management out 
of central treasury operations based 
outside the Middle East, yet there 
will be times when either local knowl-
edge is needed or a local decision 
must be made. The importance of 
having a management communica-
tion structure in place to manage this 
kind of risk was highlighted recently 

by events in the Middle East that 
precipitated an exodus of the staff 
that would ordinarily have performed 
those functions. 

The Middle East crisis of late 2009 
alerted companies to their need for 
resources and systems alerting them 
to upcoming problems in the local 
business and finance environment 
with “red flags”. Given the less than 
stellar track record of communica-

tion between regional offices and 
headquarters, this challenge remains 
in 2010.

Treasurers should be involved in 
improving communication and in 
helping to refocus their organization 
on key risks. They should also apply 
stress testing to see where the com-
pany may be vulnerable, and imple-
ment contingency plans to mitigate 
the risk. ACW

Dubai Airports has announced 
June 27 as the opening date 
for the first phase of Dubai 

World Central airport (DWC).
Also known as Al Maktoum Inter-

national, the new airport in Jebel Ali, 
45km west of the downtown Dubai 
International, will open initially for 
cargo operations only.

Andrew Walsh, vice president of 
cargo and logistics at Dubai Airports, 
said one section of a cargo facility 
designed for 600,000 tonnes of cargo 
would be used in the first phase, giv-
ing an operational capacity of 250,000 
tonnes a year.

Declining to give a timetable for fu-
ture expansion, Walsh said this would 
depend on industry growth forecasts 
and the specific needs of airlines and 
their customers. But DWC, part of a 
broader $33 billion development un-
der the Dubai World Central banner, 
is ultimately planned to be the largest 
in the world, with a capacity of 12 mil-
lion tonnes of cargo and 160 million 
passengers a year.

DWC has been under construc-
tion only since 2006. It is connected 
to the Jebel Ali container port by a 
bonded 10km highway that will open 
at the same time as the airport, en-
suring free flow of goods. Dubai has 
long marketed its advantages as a 
sea-air hub and Walsh said it would 
be possible to transfer goods from the 
dockside to pallets ready for aircraft 
loading in four hours.

“The combination of the port, the 

airport, Jebel Ali Free 
Zone and Dubai Logistics 
City is a good proposition 
and will enable freight 
customers to consolidate 
here,” Walsh said. “We’re 
right at the center of what 
will be a multimodal hub 
for the UAE that could 
possibly, in time, include 
rail.”

Investors in Dubai Lo-
gistics City include RSA 
Logist ics ,  Kuehne & 
Nagel, Panalpina, DHL 
and Aramex, which last year broke 
ground on a new 40,000-pallet logis-
tics centre. Due for completion in the 
first quarter of 2011, this facility will 
handle Aramex’s air express, sea and 
overland shipments.

The slowdown in the global econ-
omy, and the specific recent financial 
problems faced by Dubai, do not al-
ter the DWC objective. Walsh pointed 
out that throughput at Dubai Interna-
tional (DXB) had continued to grow 
through the crisis. He expected new 
business to come both from new car-
riers to the region, and via migration 
from DXB. 

DXB has cargo capacity of 2.5 mil-
lion tonnes and currently handles 1.9 
million tonnes, but experiences slot 
pressure at peak times. “Part of it is 
about carrier choice, and the capacity 
constraints we’re seeing. That’s what 
we’re talking to freighter operators 
about,” Walsh said.

A second bonded link road con-
necting the two airports, included in 
the initial plans for DWC, has been 
shelved. “It wasn’t economically vi-
able, but the transport links are OK 
with three parallel routes beteween 
Jebel Ali and Dubai,” Walsh said. “A 
one-hour transit time should be possi-
ble at most times of day. We’re work-
ing with Dnata [the handler at both 
airports] and the Roads and Transport 
Authority to ensure the free flow of 
goods.”

Emirates, concerned at the difficul-
ty of bridging across the two airports, 
has made no public statements about 
switching any services from its hub 
at DXB. But it’s a question of when 
rather than if, Walsh believes.

“Ultimately they will want to re-
locate,” he said. “They’re mindful of 
integration of freighter services with 
the rest of their fleet, but we are the 
airport of the future.” ACW

It’s cargo for openers at “airport of the future”
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worldnews
First Asia shipper 
academy in 
Singapore

The Singapore National Shippers’ 
Council (SNSC) has launched what 
it claims as Asia’s first shippers’ 

academy.
According to the SNSC, current shipper 

training programs are either too generic or 
only cater to logistics and business profes-
sionals. The new academy apparently will 
resolve this problem by bringing together 
industry leaders, experts and shippers to 
provide specialized shipper-centric training. 

Mr. John Lu, chairman of SNSC said, “We 
are in constant pursuit to advance produc-
tivity and innovation for shippers, especially 
SMEs.  From market observations and feed-
back, we know that shippers can benefit 
from better understanding of international 
trade, supply and value chain and security 
issues. Unfortunately the lack of quality 
education and training programs to improve 
knowledge and expertise among shippers is 
holding us back from achieving the values 
we seek.”

The academy, which will have all its core 
programs available by 2012, offers courses 
on international trade and trade facilitation; 
export promotion and international busi-
ness; trade finance and insurance;

maritime and shipping; transport, logis-
tics and supply chain management; and 
international environment and trade laws.

Academy partners include the American 
Society of Transportation and Logistics, the 
Cambridge Academy of Transport and the 
Freight Transport Association. 

This year the SNSC will also launch a 
freight booking center (FBC) to help ship-
pers leverage TradeXchange, a neutral and 
secure trade platform designed to generate 
cost savings of S$741 million over 20 years.  

According to the SNSC, the FBC will 
act as an independent neutral platform to 
help shippers reduce their logistics costs, 
enhance operational efficiency and improve 
their time to market.

The SNSC is a non-profit organisation 
formed in 1972. ACW

A tale of two cities

C
athay Pacific and Air 
China have finally re-
vealed the structure of 
their long-anticipated 
cargo joint venture. 

In terms of set-up, this will essen-
tially be an Air China Cargo (ACC) 
operation plus planes, money and 
managers from the Hong Kong-based 
partner — unlike the joint venture 
cargo airlines established by interna-
tional carriers with Chinese partners, 
such as the Jade, Great Wall or Grand 
Star freighter operators. Another ma-
jor difference is ACC has freighters 
as well as the entire bellyhold capac-
ity of Air China.

The agreement establishes Air 
China’s cargo division as a separate 
entity, in which the parent airline is 
the biggest shareholder, with 51 per-
cent. Cathay takes a direct interest of 
25 percent plus another 24 percent 
from CA shareholder CNAC, which is 
handing its stake over to a newly es-
tablished trust exclusively set up for 
this purpose by Cathay.

ACC inherits CA’s fleet of seven 
B747-400 freighters, plus one 747-

400BCF due to come on board later 
this year after its conversion into all-
cargo configuration. In addition, it will 
get four 747-400BCFs from Cathay, 
which also brings two spare engines 
for these aircraft into the marriage. 
Two of CX’s planes will join the ACC 
fleet this year, and the remaining two 
in 2011, which will bring the new car-
rier’s tally to 12 747 freighters by the 
end of next year.

Those four aircraft do not leave a 
dent in CX’s line-up, as they are cur-
rently parked, having been taken out 
of service last year. The airline moved 
in February to bring two of them 
back into action for back-up during 
peak periods.

ACC will pursue a dual base strat-
egy in its home market, concentrat-
ing on both Shanghai — China’s larg-
est single market — and Beijing, CA’s 
home base. “It is going to be a tale of 
two cities,” confirmed Rupert Hogg, 
director and general manager of cargo 
at Cathay. He sees ample room for 
growth in both markets.

Cathay will reap dividends from the 
new outfit’s earnings, but Hogg made 
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it clear that the Hong Kong-based air-
line will not confine its role to that of 
a sleeping partner.

One obvious target for synergies 
is the Shanghai-Hong Kong sector 
in terms of interline and block space 
agreements, he confirmed, adding 
that nothing has been finalized yet. 
Nor is there any language in the 
framework agreement whether or not 
CX will contribute more planes to the 
venture further down the road. As it 
takes delivery of B747-8 freighters, 
CX may take some 747-400Fs out of 
service, which could find a home in 
the new venture.

Hogg stressed that ACC is “a sepa-
rate entity that makes its own deci-
sions” and thus is ultimately a com-
petitor to CX, notwithstanding the fi-
nancial ties and endeavors to collabo-
rate where possible. “We will compete 
as well as have a stake in them,” he 
said.

Cathay’s stake in the new venture 

amounts to 1.67 billion yuan ($244 
million). Besides the four 747 freight-
ers and spare engines, it contributes 
some manpower to ACC in the form 
of management personnel. “We’ll sec-
ond some managers,” Hogg said, “If 
they grow from seven to 12 aircraft, 
there is going to a lot of planning to 
be done,” he remarked, adding that 
Air China Cargo has only been going 
since 2003.

The framework agreement has to 
receive the blessings from the author-

ities, a step that Hogg hopes to see 
completed by the end of May. This 
should clear the path for a start of the 
joint venture in the summer. The set-
up itself is not expected to encounter 
any significant hurdles, as no major 
change is envisaged to ACC’s life on 
its own. “We buy into an existing enti-
ty that will continue as before,” Hogg 
commented. 

While this is true in terms of the 
status and assets of the joint venture, 
its fleet growth trajectory suggests 
that the future strategy will be any-
thing but a continuation of its recent 
approach. With five 747-400 freighters 
joining its fleet before 2011, ACC will 
have to ramp up its capabilities and 
sales presence in a number of mar-
kets. Its management, which has yet 
to be formed, should have its hands 
full with these tasks plus figuring out 
how to maximize returns on CA’s bel-
lies. Setting up a fledgling carrier may 
be easier in some respects. ACW

 “If they grow 
from seven to 12 
aircraft, there is 
going to a lot of 
planning to be 
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In The News...
China Southern Airlines will become the fi rst 

Chinese airline in a global cargo alliance when it 
joins SkyTeam Cargo in November. Luo Laijun, se-
nior vice president Cargo, China Southern Airlines 
said, “This move marks an important step forward 
towards the internationalization of the Chinese 
civil aviation industry.” With two B747-400 
freighters and six B777-200 freighters by 2011, 
the airline plans to introduce new services from 
Pudong (or Guangzhou Baiyun International Air-
port) to Vienna, New York, Dallas “and other major 
destinations across Europe and North America.” 
Currently China Southern operates cargo services 
from Shanghai Pudong to Amsterdam, Frankfurt 
and Chicago...Korean Air will boost its summer 
schedule cargo services from Incheon to Hanoi 
from two to three a week. The move comes as Air 
Cargo World announces the results of its sixth Air 
Cargo Excellence (ACE) survey based on customer 
input. Four mega airports in Asia — Incheon, 
Singapore, Hong Kong and Tokyo, Narita — 
all improved in the past 12 months with Incheon 

jumping from a 
value of 97.5 to top 
the sector at 117... 
Cargotec, a cargo-
handling solutions 
provider, has opened 
a new regional sales 
and service facility at 
Tukang Innovation 
Park, Singapore. Mi-
kael Mäkinen, presi-
dent and CEO said, “The Asia-Pacifi c region has 
been identifi ed as our key growth area, accounting 
already for more than one-third of our total sales 
last year”...Hong Kong Air Cargo Terminals 
(Hactl) said its tonnage throughput for February 
was 180,033 tonnes - a year-on-year growth of 
34.7 percent. Cumulative tonnage for the fi rst two 
months of the year was 392,656 tonnes, up 42.1 
percent. Export volume for February was 91,800 
tonnes, up 42.2 percent over 2009. Import vol-
ume was 50,536 tonnes, up 31.0 percent against 

February last year...TNT Hoau, TNT’s road dis-
tribution arm in China has completed its nation-
wide day-defi nite road distribution network with 
coverage to Chengdu, Chongquing, Zhengzhou, 
Xian, Yantai and Xiamen. The company now of-
fers guaranteed day-defi nite ground delivery to 
26 of the biggest cities in the country using 246 
day-defi nite linehauls from 800 depots. TNT Hoau 
manages a road distribution network of 1,500 de-
pots and 56 domestic hubs, covering more than 
600 Chinese cities. ACW
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100 percent 
screening “still
two years away”

The US Department of Homeland Security 
could be two years away from achieving 
its objective of 100 percent screening for 

airfreight imports arriving on passenger flights.
Gale Rossides, acting director of the Trans-

portation Security Administration (TSA), told 
the House Homeland Security Appropriations 
Subcommittee it was feasible to screen all do-
mestic cargo by the August 3 deadline. But she 
estimated that 65 percent was probably the 
best the TSA could do by that date for interna-
tional cargo.

Speaking separately at an airfreight security 
conference in Frankfurt organized by Lufthansa 
Cargo, Warren Miller, who heads the air cargo 
international programs branch at the TSA, said 
the agency had already advised the US Con-
gress on two occasions that the deadline could 
not be met.

The two-year figure, however, is new. The 
US imports 1.5 million tonnes of airfreight a 
year from 97 countries, but Rossides said the 
biggest challenge is getting cooperation from 
governments of the 20 countries responsible for 
almost 85 percent of the shipments.

It is clear that the sudden death in Decem-
ber of Ed Kelly, who had been leading the de-
velopment of cargo security programs at the 
TSA for three years, has disrupted efforts to 
implement the 9/11 Act in a way the industry 
can work with.

Miller said: “There is no single answer. We 
must recognize there are many ways that com-
panies move cargo. If we all acted the same 
way, that would be too predictable. But we 
must increase security without impeding the 
free flow of commerce.”

The TSA had learned from its work on se-
curing intra-US airfreight that the focus should 
be on the supply chain, not solely on screen-
ing, Miller said. A long-term, layered approach 
based on risk targeting was required, but this 
concept had not yet reached pilot stage.

Although bellyhold cargo has proved chal-
lenging, Miller believed imports by freighter air-
craft would be easier to deal with. “There will 
be more precedent for risk management with 
all-cargo,” he said. ACW
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worldnews
Logistics data key to 
humanitarian aid 

A
s  the  UN repor ts 
$2.3 billion in aid to 
Haiti, including over 
$500 million from the 
US, speakers at last 

month’s Georgia Institute of Tech-
nology (GT) conference on humani-
tarian logistics said some aid isn’t 
helpful. 

“Clothing is not needed,” declared 
Major George Polarek, assistant 
executive director of the Salvation 
Army World Service Office. “We don’t 
need a Brooks Brothers suit in Sri 
Lanka; we end up burning clothing.” 

What the relief agencies do want, 
however, is better supply chain 
management. Which is one reason 
why the main corporate sponsors 
of the conference were UPS and 
Kuehne+Nagel.

Last year UPS launched an initia-
tive to build capacity for disaster re-
lief and recovery with particular fo-
cus on four aid agencies — the UN’s 
World Food Program, the American 

Red Cross, UNICEF and CARE.
Kuehne+Nagel has been in the 

relief logistics business for over 20 
years and employs 50 specialists to 
leverage its global infrastructure in 
support of UNICEF, the World Food 
Program and other non-profits.

Both companies were first re-
sponders in Haiti where UPS provid-
ed the Salvation Army with a version 
of its Trackpad technology to replace 
handwritten paper index cards to en-
sure over 4,000 families receive food, 
shelter and medical supplies. 

With over 450 tonnes of aid 
shipped by UPS, the Salvation Army 
can now confirm what goods each 
family receives by tracking the data 
on a barcoded card that contains the 
number in a family, their location and 
needs.

The current development was 
prompted in 2007 when humani-
tarian aid organization CARE ap-
proached the UPS Foundation for 
help with logistics support. 
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Speaking at the GT conference, 
CARE USA associate vice president 
Rigoberto Giron acknowledged that 
an increasing number of major di-
sasters is affecting more people each 
time. As a result, relief efforts have to 
employ more streamlined strategies 
that produce a better aid response in 
a shorter time window.

Giron said CARE has partnered 
with Georgia Tech and UPS to imple-
ment a demand forecasting tool, a 
procurement solution for local and 
global sourcing, and a commodity 
tracking and inventory management 
application provided by technology 
non-profit Aidmatrix. 

Baed in Dallas, TX, the Aidmatrix 
Foundation was begun by a group of 
i2 Technologies’ employees to lever-
age supply chain management ap-
plications for use in disaster relief. 
Since 2004, it says it has enabled the 
distribution of $1.5 billion in goods, 
money and services to 65 million peo-
ple annually.

Dale Hertzog, a veteran UPS logis-
tics solutions manager, echoed sever-
al conference speakers by suggesting 
that aid agencies focus on immediate 
humanitarian relief at the expense of 
overall efficiency.

He said non-profits generally aim 
to spend 90 percent of their dona-
tions on relief. This means there’s 
little money left for capacity building, 
training or pre-positioning of supplies. 
In addition, most donors want to see 

their money or gifts-in-kind spent on 
relief not the particular agency. 

With a declared goal of improving 
humanity through collaboration with 
other partners, UPS is applying its 
100-plus years of logistics experience 
to make CARE more productive in 
reaching 900 million people living in 
hunger worldwide.

The American Red Cross (ARC), 
which has a permanent seat at the 
US Department of Homeland Secu-
rity, is also focused on managing its 
“time to market” response and recov-
ery programs. Armond Mascelli, vice 
president operations, explained to the 
conference that understanding what 
“disaster” means makes it easier to 
respond effectively. 

For the ARC there are four escalat-
ing levels — emergencies such as a 
major freeway accident or localized 
flooding; a “local” earthquake is a di-
saster; a complex disaster would in-
clude secondary impacts; and a catas-
trophe would be — Haiti.

Mascelli suggested sometimes aid 
agencies, whether government or pri-
vate, respond to an event thinking it 
is an emergency when it is a catastro-
phe. The solution, he said, was to be 
better able to match response with 
requirement. 

Noting that charity organizations 
traditionally pre-plan logistics con-
tracts for a fast response, he said, 
“Managing a complete supply chain 
should now be a core competence of 

any aid organization. It takes time and 
relationship building to prepare ef-
fectively but it pays off when disaster 
happens.” 

Speakers at the conference agreed 
with Mascelli that more disasters are 
on their way – and they’re getting big-
ger. With the global trend to urban-
ization, he suggested Tehran, Tokyo, 
Istanbul, Mexico City, Karachi, Kath-
mandu, Los Angeles and San Francis-
co are particular “at risk” locations. 

The ARC is “jut wrapping up” its 
presence in Indonesia after the tsu-
nami in 2004 and therefore expects 
to be in Haiti for many years. Mascelli 
echoed other speakers by suggest-
ing the key to successful aid relief by 
charities is the acknowledgement of 
different cultures. Aid is never effec-
tive, he suggested, when it is condi-
tioned by a particular faith-based of-
fering. “It is vitally important that we 
recognize our common humanity and 
our shared values.”

The Center for Health and Hu-
manitarian Logistics, a unit of the 
Supply chain and Logistics Institute 
of Georgia Tech, was founded in 
2007 with the goal of improving the 
human condition through advanced 
science and technology. The recent 
conference included attendees from 
Canada, Croatia, Germany, India, Iraq, 
Kenya, Mexico, Nigeria, South Africa, 
Switzerland, Turkey and the United 
Kingdom. More information from: 
http://humanitarian.gatech.edu ACW

FedEx reported revenue of $8.70 
billion for its third quarter 
ending Feb. 28 — up seven 

percent from the same period a year 
ago. Net income rose from $97 million 
to $239 million.

F r e d  S m i t h ,  F e d E x  C o r p 
chairman, president and CEO, 
noted, “Outstanding execution of our 
business strategy and an improving 
global economy drove solid financial 
performance in the third quarter.” 

The company’s capital spending 
forecast for fiscal 2010 is now $2.9 

billion, up from $2.6 billion due to 
additional investments in Boeing 777s.

Prompted by an increase in Asia 
exports, the FedEx International 
Priority product grew 18 percent and 
revenue rose 49 percent. In the US the 
average daily package volume grew 
one percent in the period.

FedEx Ground average daily package 
volume grew five percent year over year, 
primarily due to growth in the business-
to-business market. The company also 
experienced a 46 percent increase in its 
SmartPost product. 

The company’s freight segment grew 
revenue by 14 percent to $1.04 billion 
but despite an increase of 26 percent 
in LTL shipments, its operating loss 
rose to $107 million from $59 million a 
year ago due to lower yields and higher 
purchased transportation costs.

Alan Graf, FedEx executive vice 
president and CFO, added, “With our 
improved performance and outlook, 
we are reinstating various employee 
compensation programs, which will 
dampen earnings growth in the fourth 
quarter and fiscal year 2011.” ACW

Asia exports drive solid third quarter for FedEx

http://humanitarian.gatech.edu
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In The News...
The US Postal Service (USPS) is forecast 
to lose $238 billion by 2020 without “cuts 
across every aspect of our industry” said US 
postmaster general John Potter. Mail volume is 
projected to fall 37 percent from $177 billion 
in 2009 to $150 billion in 2020. To address 
the projected loss, Potter suggested the USPS 
increase prices in 2011, restructure retiree health 
benefi ts payments, adjust delivery days, increase 
retail point-of-presence, price products based 
on demand and not the rate of infl ation, and 
reorganize the workforce as more than 300,000 
employees retire in the coming decade...
Miami-based Aeronautical Engineers has 
completed the fi rst Boeing 737-400SF conversion 
for MNG Airlines. The aircraft will operate 
scheduled cargo services linking Istanbul with 
Paris, London and Cologne. The aircraft has a 
maximum payload of over 47,000 lbs with ten 
88” x 125” pallets...Aerolineas Argentinas
has selected CHAMP’s Cargospot Airline and 
Cargospot Revenue Accounting software to 

manage its cargo business. The airline will use 
Cargospot for end-to-end control over cargo 
sales, operations and commercial management. 
CHAMP will be providing Cargospot as a fully 
managed service for a minimum of fi ve years...
As IATA halves its loss forecast for 2010 from 
$5.6 billion to $2.8 billion, air cargo operators 
say they have learned their lessons from the 
recession. With the market continuing to recover, 
they are promising to plan more conservatively 
in future, increase their fi nancial fl exibility, 
diversify risk and pursue closer relationships 
with freight forwarders and shippers. A survey 
of air cargo CEOs by consultants Oliver Wyman, 
including six of the world’s top 10, revealed 
cautious optimism for the remainder of 2010. The 
majority of respondents believed that although 
growth would be insubstantial, a further decline 
resulting from a “double dip” in the economy 
was unlikely. Presenting the fi ndings of the 
survey at the IATA World Cargo Symposium
in Vancouver, Wyman’s Niko Hermann said 
carriers’ views differed markedly by region on 

how soon revenues would get back to their 
pre-recession levels. Most thought this would 
not happen until 2012... DHL and American 
Airlines Cargo have started offering joint 
trainings to educate pharmaceutical customers 
on how best to comply with the Transportation 
Security Administration’s (TSA) Certifi ed 
Cargo Screening Program (CCSP). The training 
includes discussion on the required process for 
becoming a Certifi ed Cargo Screening Facility 
(CCSF). Facilities that volunteer to participate in 
the CCSP program will be able to tender cargo 
directly to a passenger air carrier or freight 
forwarder. “DHL’s partnership with American 
Airlines and the TSA is designed to provide 
the most effi cient way to screen freight” said 
Gary Schultheis, senior vice president airfreight 
DHL Global Forwarding, Americas... American 
Science and Engineering, a supplier of X-ray 
detection equipment, said the TSA has added 
the its Gemini 6040, 7555 and 100100 X-ray 
inspection systems to its air cargo screening 
qualifi ed technology list (ACSQTL). ACW

It has been my under-
standing that Air Cargo 
World is a magazine 
dedicated to the air cargo 
industry. Therefore, the 
editorials should be di-
rected to, in relation to, 
or about the air cargo 
industry. In my humble 
opinion, Simon Keeble 
should keep his political 
views to himself and con-
centrate on the industry. 

While there are many 
things in the air cargo 
industry that are affected 
by politics, stating facts 
and opinions about those 
processes or specific 
legislation would be one 
thing, but he has a dis-
tinct tendency (noticed 
over a period of time) 
to bring in his political 
views about politics that 
have absolutely nothing 
to do with the air cargo 
industry. I must say that 
the statement including 
“...wasted on wars in 

Iraq and Afghanistan” 
was the proverbial straw 
that broke the camel’s 
back. 

There are parts of his 
political commentary 
that I totally agree with 
and, of course, some that 
I don’t. Regardless, in my 
opinion, the editorial in 
an air cargo industry 
magazine is not the cor-
rect venue to push per-
sonal political views. 

Becca Quinn
Manager, Government 
Business Support
Team Worldwide
Winnsboro, TX  75494

✭✭✭✭✭✭✭✭✭✭✭

I have just read your 
editorial article in the 
March edition of Air 
Cargo World.  While I 
disagree with your view 
on the $1.05 trillion 
spent on the wars in Iraq 
and Afghanistan being 

a waste, it is your opin-
ion and is clearly stated 
as such.  However, your 
comment that the US 
government only spends 
three percent of its bud-
get on education is mis-
leading.  In the US near-
ly all education spending 
comes from the State and 
local level, not from the 
federal (US) government.  
In fact, during the golden 
age of US public educa-
tion there was no federal 
department of education.

 The latest figures that 
I have seen show that 
in the US, over $16,000 
is spent on each school 
child per year.  In the 
State of Alabama, where 
I live, 85% of all State 
spending is on education 
and this is mandated by 
the state constitution.  
The amount of spending 
on education has in-
creased above the rate of 
inflation for many years 

and while some people 
are never satisfied 
with how much money 
is spent, most serious 
thinkers realize that lack 
of money is not what is 
wrong with the US public 
education system.  

I do enjoy your edito-
rials but wanted to point 
this out.  I find your 
point of the Germans 
working to 67 and pay-
ing extra taxes to bail 
out the Greek system 
where workers can re-
tire much earlier very 
insightful.  I feel it is 
similar to the situation 
in the US where workers 
in private industry are 
asked to pay higher and 
higher taxes so that fed-
eral employees can have 
pensions benefits that 
the private employees no 
longer have.

Respectfully,
Don Hachen

Letters
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Industry’s 
primary 

challenge:  
we must 
put our 

name on 
the map

         VANCOUVER                 MIDDLE EAST      AMERICAS                 EUROPE

worldnews

A
irfreight is responsible 
for 35 percent of freight 
movements globally by 
value, but few people 
outside the immediate 

sector acknowledge its crucial role in 
world trade.

Stung into action by criticism from 
BBC Worldwide presenter Aaron 
Heslehurst, as he moderated a panel 
discussion between senior industry 
figures at the IATA World Cargo Sym-
posium in Vancouver, the organization 
has pledged to raise air cargo’s low 
profile. 

“What’s our story? Who knows 
about us? It’s a key issue for our in-
dustry,” Aleks Popovich, IATA’s senior 
vice president industry distribution 
and financial services, and interim 
global head of cargo, told the confer-
ence’s closing plenary. 

Heslehurst had asked why cargo 
was still the “poor cousin” of the in-
dustry. Why was the industry not sell-
ing itself more proactively?

In response, an IATA working group 
is being set up that will try to frame a 
positive message to consumers, ship-
pers and the investment community 
— as well as attracting a higher cali-
ber of employees into airfreight.

Popovich said the recession had 
“changed the air cargo industry for-
ever”, forcing it to address longstand-
ing issues of efficiency, quality and 
security.

E-freight was key, and must become 
the equivalent of the now almost uni-
versal passenger e-ticket, Popovich 
said. The volume of e-freight trans-
actions increased fivefold last year, 
but there is a long way to go, as Hong 
Kong Air Cargo Terminals underlined 
during a technology session.

HACTL handled 2.3 million tonnes 
of cargo last year and was “ready for e-
freight,” its marketing services manag-
er said. Yet it was currently processing 
only one or two paperless shipments a 
day, a figure that shocked delegates.

IATA director general and CEO 
Giovanni Bisignani did not attend the 
event in person. In a video message, 
he said the air cargo industry must im-
prove its quality and reduce costs. 

Cargo 2000 must be adopted as the 
quality standard for the whole supply 
chain and had proven it could drive 
down document processing costs and 
Customs penalties, while enabling 
shippers to improve transit times by 
24 hours and reduce buffer stock, he 
claimed.
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Popovich: industry forced to address 
longstanding issues

Air Cargo 
Excellence 

Awards
AIRLINES

Diamond Award: 
Southwest Airlines
Platinum Award: 

FedEx Express
Gold Award: 

Emirates SkyCargo
Silver Award:
 Virgin Atlantic

Bronze Award: 
Nippon Cargo Airlines

 
AIRPORTS

1 MILLION TONNES+
North America: 

Memphis
Europe:

 Amsterdam
Asia & Middle East: 

Seoul Incheon

500,000-1 MILLION TONNES
North America: 
Dallas/Ft Worth

Europe: 
Luxembourg

Asia & Middle East: 
Tokyo Haneda 

100,000-500,000 TONNES
North America: 
Chicago Rockford 

Europe:
Athens 

Asia & Middle East: 
Nagoya

Latin America: 
Santiago

Winners were presented with their 
awards at the IATA World Cargo Sympo-
sium. See tables starting page 22 for full 
airline and airport rankings as determined 
by their customers.  ACW

http://wrjphoto.com
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The industry now had electronic 
versions of 16 documents available – 
“great but not enough”. IATA wanted 
to convert another four documents to 
electronic format and bring 20 more 
countries into the e-freight environ-
ment this year, potentially covering 
80 percent of international shipments, 
Bisignani said.

An industry standard electronic air 
waybill (e-AWB) that will eliminate 
the need to print, handle and archive 
paper airway bills is being trialed by 

three airlines and 11 freight forward-
ers. It has been filed with govern-
ments around the world for approval, 
and last month received crucial en-
dorsement from the US Department 
of Transportation.

Popovich commented that print-
ing, handling and archiving paper air 
waybills had been “a noose round the 
industry’s neck for 25 or 30 years”.

This will also be a critical year for 
security. IATA’s Secure Freight strate-
gy focuses on a data-driven, risk-based 

approach with shared responsibility 
throughout the supply chain. The aim 
is to secure the supply chain by de-
fining, auditing and registering secure 
operators that act in compliance with 
a quality assurance system.

Enhancing security through con-
sistent standards and procedures 
could achieve $468 million of cost 
savings, IATA has estimated. The 
first pilot project is in Malaysia and 
three more projects are scheduled 
later this year. ACW

Delivering Unmatched Innovation & Performance
Atlas Air’s Game Changing Boeing 747-8 Freighter

Atlas Air Worldwide Holdings is a global leader in 
outsourced aviation solutions. We are the largest
provider of ACMI (Aircraft, Crew, Maintenance &
Insurance) freighter leasing, commercial charter, and
the only provider that can offer the next generation
747-8F, a game-changing aircraft that will deliver the
most efficient payload per tonne mile, as well as
significant fuel and environmental benefits. 

   Atlas Air manages and operates the world's largest
fleet of Boeing 747-400 freighters, the most advanced
and efficient cargo aircraft flying today. Our global

footprint, value-added services, and comprehensive
infrastructure deliver a complete solution for our
customers.

Our Titan Aviation Leasing Ltd. unit now offers the
same freight expertise our customers expect of us, for
an airline's dry leasing requirements.

Contact us to find out how we can help your business: 
(914) 701-8192 or www.atlasair.com

Senior air cargo CEOs surveyed 
by consultants Oliver Wyman, 
including six of the world’s top 

10, have identified pharmaceuticals, 
perishables and temperature-controlled 

cargoes as a niche where they can add 
value and turn a realistic profit.

Wyman’s Niko Hermann, present-
ing the survey findings in Vancouver, 
said part of the appeal was that car-

riers believe customers can look be-
yond price in this market segment, 
and are interested in service attri-
butes such as speed, reliability and 
good handling. Some 43 percent of 
respondents said their short-term in-
vestment focus would be on improv-
ing cold chain capability.

Carriers are certainly willing to “go 
the extra mile” to make sure expen-

Cool chain is lucrative — 
when we get standards right

http://www.atlasair.com
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sive pharmaceutical shipments reach 
the consignee on time and in good 
shape. Ameet Sareen, cargo products 
manager for Air Canada, told the sym-
posium that IATA’s revised Chapter 
17 of the Perishable Cargo Regula-
tions laid out practical guidelines for 
carriers on documentation, storage, 
the importance of despatching freight 
as booked, temperature monitoring, 
maximum Tarmac times, training, 
contingency plans and close commu-
nication with the shipper.

All these criteria were severely 
tested when AC had to move 21 active 
units from Toronto to Paris for a high-
profile pharma manufacturer. “It was 
a high-value product and there were 
high expectations. We had no room 
for error,” Sareen said.

Severe weather in Canada on the 
day of the flight led to the aircraft be-
ing downgraded. It could not carry 
any of the units. The choices were to 
retain the shipment in Toronto over-
night, monitoring the temperature ev-
ery two hours, or truck to Montreal to 
make a same-day movement.

The shipper preferred the first op-
tion but a lack of specialist labor avail-
able in Paris on the later schedule 
meant it reluctantly chose the road 
transfer. The 600km drive to Montreal 
takes seven hours in normal weather, 
but with snow, wind and tempera-
tures down to -17degC, the two reefer 
trucks arrived only 45 minutes before 
AC’s scheduled departure to Paris.

In the event the incoming flight 
was two hours delayed. The adverse 
weather led to Montreal calling a “red 
alert” under which no cargo can be 
loaded, and AC’s station controllers 
were told at short notice that 15 units 
would be bumped.

The carrier immediately escalated 
the issue and after high-level discus-
sions with the airport’s operations 
control center was able to override 
the red alert, allowing the entire ship-
ment to be loaded. The job was com-
pleted just four minutes before the 
flight, now 3 ½ hours late, pushed 
back.

The delay in loading meant the con-

tainers had been exposed to extreme 
cold. Although AC had gone to great 
lengths to expedite delivery, it was in-
formed that two boxes had suffered 
temperature deviations outside the 
normal parameters.

“We never found out the effect on 
the contents, but the customer has 
maintained business as usual with us,” 
Sareen said. “The experience result-
ed in enhancements to our AC Cool 
product. We now monitor tempera-
ture all the time, where previously it 
was at the discretion of the individual 
station. The standard cutoff is now 60 
minutes instead of 120 minutes, and 
we guarantee to deliver off the plane 
within 90 minutes at destination.”

Things can go wrong even with the 
most valuable temperature-controlled 
cargoes. Shirley Ann Field, deputy 
director of supply chain quality and 
compliance at Sanofi-Aventis, recalled 
an incident when an entire shipment 
of a launch product was lost following 
a nine-hour flight delay in tempera-
tures of -10degC. Her company had 
stipulated the goods should go back 
to the warehouse within 90 minutes if 
there were problems.

Field said that in terms of supply 
chain integrity, the greatest exposure 
was at airports and their handlers. 
“How can we get them to buy in?” she 
asked.

It was rare for pharmaceutical com-
panies to have direct quality agree-
ments with carriers, Field added. 
Agreements were with forwarders 
and although shippers stipulated what 
they should do, “it’s a black hole”.

Larry Sweeney, senior director of 
distribution and logistics at Genzyme, 
said drugs companies simply could 
not afford to lose entire $5 million 
worth of pallets.

“My job is not complete until the 
box of medicines is with the patient. In 
15 years in the industry I’ve watched 
pharmaceutical boxes move as [regu-
lar] boxes. I’m now paying twice as 
muich to an integrator to make the 
process work.”

Mark Mohr, product development 
and speciality sales manager in Con-

tinental Airlines’ cargo marketing de-
partment, said forwarders were “noto-
rious for bundling to drive rates down. 
They make the bookings and are not 
working with airlines at pharmaceuti-
cal service level”.

Handlers are a critical piece of this 
jigsaw, but delegates agreed is was 
just assumed that they would get on 
with their jobs.

In a later session on ULD manage-
ment, Bob Rogers, VP Asia Pacific for 
ULD manufacturer Nordisk Aviation 
Products, said there were probably 
100,000 to 200,000 people loading or 
handling airfreight whose training in 
most cases comprises five minutes of 
“this is what you do” before beginning 
their job.

Careless handling is an issue not 
just for cargo but for the $2,000 units 
themselves. Lack of adequate storage 
facilities is an issue at many airports. 
ULDs can be lost or damaged, and 
Rogers said it was not unknown for 
them to blow across runways.

The conclusion was that better 
training is needed across the board, 
for handling agents, forwarders and 
airline personnel. IATA’s ULD Work-
ing Group is to seek funding from the 
industry for a training video to under-
line the quality standards needed in 
this often neglected corner of the air-
freight industry. ACW

Ph
ot

o:
 W

ill
ia

m
 J

an
s,

 w
rjp

ho
to

.c
om

Herrmann: CEOs investing in cold chain
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of their reliable operation and our company’s strong 
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featurefocus ACE Survey      

The airlines’ excellent airports

The 575 members of Airports Council International 
(ACI) report an eight percent overall drop in cargo 
traffic through 1633 airports worldwide in 2009 com-

pared to 2008.
ACI director of economics Andreas Schimm suggests 

the rebound late last year is too early to consider a future 
indicator of a sustainable economic recovery.

But despite economic woes, this year’s Air Cargo Ex-
cellence (ACE) survey of airports and airlines by their 
customers suggests mere “excellence” has not been good 
enough for some.

In North America, the mega airport category saw 
the biggest change in Louisville, KY with a climb 
from an overall value of 92.6 last year to 105 in 
2010. The ACE survey base line of 100 is consid-
ered excellent.

In the next category, Philadelphia and Newark 
climbed from 87.2 and 93.9 respectively to rate 101 
and 105 in value this year.

Not so good news from Washington Dulles (IAD). 
Topping its sector in the 2008/09 survey at 115.6, 
the airport has now dropped below the 100 median 
according to its airline and forwarder customers.

Further west Rockford, IL — already acknowl-
edged last year as a much-improved airport — has 
continued the trend in 2009/10 by topping out its 
category with a value of 120.

Bradley, CT and Detroit, MI also made strong 
gains — climbing from 96 and 98.3 respectively 
in 2008/09 to 118 and 113 this year. In the same under 
500,000 tonnes category, Baltimore-Washington (BWI) was 
a stand-out with a jump from 92.6 in 2008/09 to 111 this 
year. This was also reflected in the recent ACI passenger 
quality survey that put BWI top in its 15-25 million passen-
gers category.

Of the major European airports, both Frankfurt and Am-
sterdam improved their value scores rising from 105.7 and 
104.8 to 110 and 113 respectively. Paris CDG and London 
Heathrow, both below the 100 median in 2008/09, remained 
there this year.

The only airport to make a mark in the below one million 
tonnes category is Luxembourg which leaped from 98.1 
last year to an impressive ACE value of 118 in 2009/10.

For European airports handling less than 500,000 tonnes 
per annum, 2009/10 saw an almost unbelievable improve-
ment by Athens, Chateauroux-Deols and Barcelona with 
their respective values rising from 102.5 to 142, 100.6 to 
141 and 93 to 138.

In the same category, only Frankfurt-Hahn, Copenhagen, 
East Midlands and Madrid made the cut from last year’s 
survey. Stockholm, which topped this sector in 2008/09, 
dropped out of “excellence” sight in the latest survey.

In Latin America’s under 500,000 tonnes ACE category, 
the only airport to improve its already excellent perfor-
mance was Santiago de Chile rising from 104.4 to a value of 

115 in 2009/10.
Four mega airports in Asia — Incheon, Singapore, Hong 

Kong and Tokyo, Narita — all improved in the past 12 
months with Incheon jumping from a value of 97.5 to top 
the sector at 117.

Interestingly, the ACI survey of passenger views also 
puts the first three airports top in its  “best airports world-
wide” category – suggesting the respective managers have 
a holistic approach to both their cargo and passenger cus-
tomers.

ACI director general Angela Gittens commented, “I con-
gratulate Incheon for its singular performance, having gar-

nered the top spot for five years running. This record is no 
accident, nor for the others who year after year continue 
to receive top honors. All have learned to focus on key per-
formance factors that their passengers most appreciate. All 
demonstrate that they fully understand that what pleases 
a passenger today becomes tomorrow’s expectation, and 
that to stay at the top, an airport must continuously refresh 
its offer and introduce new innovations that continue to 
delight the passenger on subsequent trips.”

The ACE survey echoes the ACI data with two Asian 
airports in the under 500,000 tonnes category producing 
spectacular results according to their airline customers: 
Senai, near Johor Bahru, Malaysia went above excellent 
with a value of 103 while Macau’s customers prompted a 
rise from 93.4 in 2008/09 to 110 in the latest survey.

The forwarders’ excellent airlines

With a focus on the more than excellent category in 
2009/10, the ACE airline survey saw some inter-
esting changes with Emirates SkyCargo losing out 

to FedEx and the airline that apparently nearly everybody 
loves — Southwest. According to its forwarder customers, 
the airline moved its value from 116.2 to 132 in the past 12 
months to top the list.

KLM experienced one of the biggest slides in the latest 

Source: Airports Council International

Airport Freight Trends Worldwide



featurefocus ACE Survey
survey dropping from 4th to 19th place with a 
value of 108 from 122. While still well above 
excellent, the same cannot be said now for 
its subsidiary Martinair which produced a 
value of 104.4 in 2008/09 but slid below the 
median line this year.

British Airways also experienced a down-
ward pull from its forwarders customers 
during the year with a drop in value from 
114.5 to 103.   

Going the other way was Nippon Cargo  
Airlines, which increased its value from 106.9 
to 114.and placed 5th overall in 2009/10.

The result will no doubt boost NCA now 
that it has ended talks about a merger 
with JAL that, despite bankruptcy, contin-
ues to garner approval from its forwarder 
customers.

According to the latest ACE results, JAL 
improved its “excellent” rating from 111.7 in 
2008/09 to 113 this year — boosting its posi-
tion from 22nd place to 7th overall.

Another carrier showing great improve-
ment is South African Airways. Just below 
the median at 99.6 in 2008/09, it is now in 
15th place overall at 109. In March the airline 
acquired a new CEO — Ms Siza Mzimela — 
from its domestic partner airline SA Express 
(SAX). She joined SAA in 1996 as a research 
analyst and moved to SAX in 2003.

Also doing something right is Turkish Air-
lines. One of the very few AEA members 
to grow its business in 2009, the company 
came from nowhere last year to produce a 
value of 103 this year and 30th place in the 
above-excellent airline category. 

Another newcomer to the  “best of the 
best” survey this year is Volga-Dnepr Air-
lines, which despite the lowest customer 
service score of 94, managed to excel in per-
formance and value to produce an overall 
result of 105.

Not so Delta which, with its integration 
of Northwest, seems to have unimpressed 
the forwarding community in the latest 
ACE survey with a drop in value from 112.6 
in 2008/09 to below the median 100 level 
this time.

And the winners are?

Every airline or airport on this latest 
2009/10 ACE survey is a winner having exceeded the 
description of excellent by its customers.

Particular headliners this year include Southwest Air-
lines, Nippon Cargo Airlines, South African Airways, Volga-
Dnepr Airlines and Turkish Airlines.

On the airport side, the UPS hub in Louisville, KY is 

noteworthy as is Philadelphia, Newark, Rockford and Brad-
ley. In Europe, the airlines and forwarders thought Athens, 
Chateauroux-Deols and Barcelona made particular gains 
during 2009, despite the economic downturn, while in Asia, 
Incheon, Singapore and Hong Kong impressed both pas-
sengers and cargo customers, according to the ACI quality 
review and Air Cargo World’s excellence survey.  ACW

REGIONS DEC 2009 % YOY YTD DEC 
2009 % YOY YE DEC 

2009 % YOY

INTERNATIONAL FREIGHT

AFR 33.9 12.0 345.1 (16.9) 345.1 (16.9)

ASP 1 656.6 37.8 16 986.2 (9.4) 16 986.2 (9.4)

EUR 902.0 20.3 9 530.0 (12.6) 9 530.0 (12.6)

LAC 139.1 18.3 1 416.0 (15.0) 1 416.0 (15.0)

MEA 305.5 24.8 3 287.0 4.9 3 287.0 4.9

NAM 509.2 19.2 5 374.0 (14.8) 5 374.0 (14.8)

ACI TOTAL 3 546.4 27.9 36 938.4 (10.3) 36 938.4 (10.3)

DOMESTIC FREIGHT

AFR 3.9 49.8 32.3 (1.8) 32.3 (1.8)

ASP 577.7 23.6 5 769.2 6.1 5 769.2 6.1

EUR 37.5 6.3 402.2 (12.0) 402.2 (12.0)

LAC 68.3 (6.4) 769.1 (12.4) 769.1 (12.4)

MEA N/A N/A N/A N/A N/A N/A

NAM 1 041.1 13.1 10 618.6 (5.9) 10 618.6 (5.9)

ACI TOTAL 1 728.4 15.3 17 591.3 (2.8) 17 591.3 (2.8)

TOTAL FREIGHT

AFR 42.4 13.7 431.7 (14.6) 431.7 (14.6)

ASP 2 234.3 33.8 22 758.3 (5.9) 22 758.3 (5.9)

EUR 945.1 19.6 9 998.1 (12.6) 9 998.1 (12.6)

LAC 207.4 8.9 2 185.2 (14.1) 2 185.2 (14.1)

MEA 305.6 24.7 3 288.3 4.9 3 288.3 4.9

NAM 1 602.4 14.8 16 550.1 (9.2) 16 550.1 (9.2)

ACI TOTAL 5 337.1 23.3 55 211.6 (8.0) 55 211.6 (8.0)

Airports Council International Freight Summary

ACE SURVEY CRITERIA FOR AIRPORTS
PERFORMANCE
Fulfi lls  promises and contractual agreements, 
dependable, prompt and courteous customer 
service, allied services – ground handling, trucking 
etc.

VALUE
Competitive rates, rates commensurate with 
service level you require, value-added programs

FACILITIES
Apron, warehousing, perishables center, access to 
highways and other modes

REGULATORY OPERATIONS
Customs, security, FTZ

ACE SURVEY CRITERIA FOR AIRLINES
CUSTOMER SERVICE
Claims  handled with expedience, problems solved 
in a prompt and courteous manner, professional 
and knowledgeable sales force

PERFORMANCE
Fulfi lls  promises and contractual agreements, 
dependable, accomplishes scheduled transit times

VALUE
Competitive  rates, rates are commensurate with 
service level you require, value added programs

INFORMATION TECHNOLOGY
Tracking and tracing of shipments, Internet, 
electronic commerce capabilities

The ACW 2009/10 ACE Survey asked respondents to evaluate each company by rating four measures 
on a scale of one as the lowest to fi ve as the highest. For each measure, the average rating across all 
companies in the survey was calculated and set to a value of 100.

Data in 000s metric tonnes
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    Southwest Airlines ....128 .......134 ......132 .... 116 .....128

FedEx Express .................123 .......119 ......113 .... 133 .....122

Emirates SkyCargo .........126 .......118 ......113 .... 123 .....120

Virgin Atlantic ................122 .......113 ......115 .... 120 .....118

    Nippon Cargo Airlines 113 .......127 ......113 .... 101 .....114

Japan Airlines .................121 .......106 ......107 .... 119 .....113

Continental Airlines .......115 .......109 ......112 .... 118 .....113

Lufthansa ........................113 .......114 ......100 .... 125 .....113

Singapore Airlines ..........115 .......114 ......104 .... 115 .....112

Cathay Pacifi c .................111 .......109 ......112 .... 116 .....112

SAS ...................................109 .......108 ......113 .... 112 .....111

Swiss WorldCargo ..........105 .......107 ......121 .... 107 .....110

Thai Airways ...................113 .......112 ......109 .... 106 .....110

    South African Airways 132 .......100 ......100 .... 104 .....109

Finnair .............................118 .......108 ......101 .... 107 .....109

Cargolux ..........................109 .......109 ......107 .... 110 .....109

Korean Air .......................102 .......114 ......108 .... 109 .....108

KLM ..................................106 .......112 ......102 .... 111 .....108

Gulf Air ............................104 .......111 ......105 .... 107 .....107

Iberia ...............................112 .......108 ......113 ...... 94 .....107

Air Canada ......................114 .......105 ......104 .... 104 .....107

UPS Air Cargo .................104 .......100 ......106 .... 118 .....107

Qantas .............................109 .........99 ......110 .... 106 .....106

Air New Zealand ............104 .......103 ......105 .... 111 .....106

    Volga-Dnepr Airlines ...94 .......114 ......114 ...... 97 .....105

China Airlines .................105 .........99 ......110 .... 107 .....105

EVA Air Cargo .................106 .......105 ......107 ...... 96 .....104

United Airlines ................101 .......106 ......101 .... 109 .....104

    Turkish Airlines ...........102 .......101 ......100 .... 109 .....103

Qatar Airways .................108 .........96 ......112 ...... 96 .....103

All Nippon Airways ........106 .........99 ......104 .... 103 .....103

Asiana Airlines ................101 .......105 ......103 .... 103 .....103

American Airlines ...........103 .......100 ........99 .... 111 .....103

British Airways ...............105 .......100 ......101 .... 107 .....103

Air France ........................101 .......102 ........95 .... 108 .....102

Hawaiian Airlines .............98 .......104 ......110 ...... 90 .....101

Air Hong Kong ................106 .........95 ........93 .... 111 .....101

LAN Chile Airlines ............99 .......110 ........92 .... 102 .....101

 Customer Information 
 Service Performance Value Technology Overall

 Customer Information 
 Service Performance Value Technology OverallAir Carrier Air Carrier

Survey respondents noted signifi cant improvements by these airlines
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North America – 1,000,000 or more tonnes 
Memphis (MEM) ........................109 ....117 .... 117 ...120 .. 116

Anchorage (ANC) ......................114 ....114 .... 103 .....98 .. 107

    Louisville (SDF) ......................104 ....104 .... 107 ...104 .. 105

Indianapolis (IND) .......................95 ....103 .... 107 ...106 .. 102

North America – 500,000 to 999,999 tonnes
Dallas/Ft. Worth (DFW) ............111 ....110 .... 107 ...106 .. 109

    Newark (EWR) .......................101 ....104 .... 106 ...113 .. 106

Atlanta (ATL) ..............................111 ....105 .... 115 .....90 .. 105

    Philadelphia (PHL) ................103 ....102 ...... 95 ...104 .. 101

North America – 100,000 to 499,999 tonnes
    Rockford (RFD) ......................154 ....110 .... 110 ...106 .. 120

    Bradley (BDL) .........................118 ....104 .... 124 ...126 .. 118

Denver (DEN) .............................110 ....111 .... 121 ...121 .. 116

Detroit (DTW).............................129 ....107 .... 104 ...109 .. 113

Houston (IAH) ............................118 ....113 .... 107 ...115 .. 113

Baltimore/Washington (BWI) .117 ....106 .... 108 ...110 .. 111

Ontario (CA) (ONT) ....................102 ....108 .... 107 ...109 .. 107

Orlando (MCO) ............................99 ....110 .... 107 ...106 .. 105

Boston (BOS) ................................98 ....106 .... 103 ...104 .. 103

Cincinnati (CVG) ........................101 ....106 .... 103 ...101 .. 103

Kansas City (MCI) ......................100 ....109 ...... 94 ...110 .. 103

San Antonio (SAN) ....................103 ....109 ...... 98 ...103 .. 103

Phoenix (PHX) ..............................96 ......99 .... 104 ...106 .. 101

Europe – 1,000,000 or more tonnes
Amsterdam (AMS) ......................97 ....120 .... 120 ...119 .. 113

Frankfurt (FRA) ............................97 ....119 .... 114 ...115 .. 110

Europe – 500,000 to 999,999 tonnes
Luxembourg (LUX) ....................141 ....131 .... 124 .....74 .. 118

Europe – 100,000 to 499,999 tonnes
    Athens (ATH) ..........................137 ....129 .... 154 ...147 .. 142

    Chateauroux-Deols .............122 ....176 .... 138 ...131 .. 141

    Barcelona (BCN) ....................127 ....151 .... 139 ...137 .. 138

Frankfurt-Hahn (HHN) ..............175 ....132 ...... 58 ...167 .. 135

Copenhagen (CPH) ...................100 ......99 .... 112 ...150 .. 115

East Midlands (EMA) ..................69 ......82 .... 138 ...131 .. 104

Madrid (MAD) ............................127 ....101 ...... 84 ...103 .. 104

Latin America – 100,000 to 499,999 tonnes
Santiago (SCL) ...........................121 ....117 .... 101 ...120 .. 115

Asia & Middle East – 1,000,000 or more tonnes
  Seoul Incheon (ICN) ...............124 ....118 .... 112 ...113 .. 117

  Singapore (SIN) .......................119 ....112 .... 108 ...113 .. 113

  Hong Kong (HKG) ....................103 ....110 .... 118 ...115 .. 111

Tokyo (NRT) ................................104 ......97 .... 111 ...123 .. 108

Asia & Middle East – 500,000 to 999,999 tonnes
Tokyo (HND) ...............................126 ......96 .... 102 ...113 .. 110

Shenzhen (SZX) ..........................103 ....124 .... 102 .....99 .. 107

Osaka (KIX) ...................................94 ....104 ...... 99 ...112 .. 102

Asia & Middle East – 100,000 to 499,999 tonnes
Nagoya (NGO)..............................97 ....140 .... 145 ...120 .. 123

  Macau (MFM) .............................91 ....116 .... 113 ...128 .. 110

Shanghai Honqiao (SHA) .........133 ....101 .... 104 .....72 .. 105

Sharjah (SHJ) ................................90 ....115 .... 106 ...110 .. 104

Abu Dhabi (AUH) .......................116 ......87 ...... 90 ...115 .. 103

  Senai (JHB) ...............................133 ......85 ...... 96 .....88 .. 103

 Performance Value Facilities Operations Overall

Airports

 Performance Value Facilities Operations Overall

Airports

Survey respondents noted signifi cant improvements by these airports
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Much of the cargo success achieved by 
Middle Eastern airlines in recent years 
has come a result of their central loca-
tion between Asia’s manufacturers and 
consumers in Europe. They have even 

been able to access markets in North America and Latin 
America as they have added longer-range aircraft to their 
fleets.

The downturn of the last two years has subtly changed 
that dynamic – without, the carriers must fervently hope, 
changing the landscape permanently. They have worked 
hard to develop new routes into Africa and Australia, while 
Asia has become a destination market in its own right, all 
assisted by new open skies deals.

One country that is suddenly in the public eye, in a way 
that few would have predicted even a few months ago, is 
Japan. Notwithstanding Japan Airlines’ own difficulties and 
a flat domestic economy going back decades, the UAE’s big 
two carriers are both turning their attention there.

Etihad launched its first service to Japan in January, 
initially with four A330 flights a week from Abu Dhabi 

to Nagoya via Beijing. Etihad Crystal Cargo is hoping to 
exploit the below-stairs potential of the passenger service 
by serving the energy and environmental industries, for 
which Nagoya is becoming a centre of excellence, as well 
as general manufacturing.

The Nagoya service increased to five flights a week at 
the end of March, and at the same time Etihad launched 
Tokyo, its eighth Far East destination.

“There is not much competition direct into the Middle 
East from Japan. The main connections are to the Ameri-
cas, Europe and intra-Asia,” says Des Vertannes, executive 
VP of Etihad Crystal Cargo. “We see a timely recovery in 
Japanese exports, coinciding nicely with our entry into 
Tokyo and Nagoya. We believe we’ll do well with high-end 
consumer products into the Middle East and to some Afri-
can destinations.”

Vertannes sees eastbound cargo potential too. “Con-
sumers in Japan are finally coming out of the doldrums,” 
he says.

Tokyo was the first of a number of route launches in 
2010 for Emirates, to be followed later in the year by Am-

On the up 

Gulf carriers survive slump
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sterdam, Prague and Madrid.
Emirates and JAL have been code-

sharing on the Osaka-Dubai route 
since 2002. This now operates daily, 
and five flights a week direct to To-
kyo Narita were added in March.

“We’ve been waiting for Narita for 
a long time,” says Ravi Mirle (above), 
Emirates’ regional manager cargo 
commercial operations responsible 
for the Far East, the Indian subcon-
tinent, Australia and New Zealand. 
“If you’re not flying Narita, you’re not 
flying Japan. It’s a very big market, 
and 40 percent of our lift from Osaka 
was originating in the Tokyo area.”

Emirates is serving Tokyo with 
a B777-300ER giving 20 tonnes of 
cargo capacity. “It’s also a big import 
market for tuna, salmon and cut flow-
ers from Nairobi and Ethiopia,” Mirle 
adds. “Our 4pm arrival time suits 
these perishable cargoes. We have 
previously had a 6-8 hour transfer 
time from Osaka.”

Etihad is the relative new boy of 
the two UAE carriers, launching only 
in 2004. It emerged relatively un-
scathed from last year’s bloodbath, 
moving almost 218,000 tonnes of car-
go, 12 percent up on 2008.

“There was pain for everyone in 
2009 no matter how attractive your 
geographical position, but we did 
very well considering the circum-
stances,” Vertannes says. “Key mar-
kets were sharply down on the previ-
ous year, but as a young airline, our 
capacity is still fairly tight. We were 
less impacted than some others by 

the abundance of surplus capacity.
“When the market rebounded to 

a level no-one expected towards the 
end of the year, we were able to ex-
ploit this by putting in new China 
services. We leased a second MD-11, 
enabling us to double our MD-11 fre-
quency to Shanghai to four a week, 
and we also launched a twice-weekly 
service to Tianjin.”

Etihad added a third Australian 
destination, Melbourne, early last 
year and this has become a reason-
able trade lane for exports of general 
goods from Europe and perishables 
imports.

The carrier has now secured seven 
additional weekly frequencies to Aus-
tralia from 2011 following a new bilat-
eral agreement, plus a further seven 
into its current gateways of Sydney, 
Brisbane and Melbourne if these 
flights also call at a regional airport 
such as Darwin or Cairns.

Much of the airfreight into Abu 
Dhabi remains in the Middle East, 
where consumers have continued 
buying, though Etihad also tranships 
big tonnages to Africa.

“We serve Khartoum, Addis Ababa 
and Casablanca with freighters and 
passenger aircraft. We had to with-
draw Lagos but we have launched 
Nairobi and Tripoli, and we continue 
to look at new options in Africa,” Ver-
tannes says.

Much of Etihad’s recent fleet 
growth has been in the form of 
A320s, giving greater density to the 
Middle East and the Indian subconti-
nent but offering limited cargo uplift. 
This year, however, the carrier will 
supplement its current freighter fleet 
of two A300-600s and two MD-11s 
with a pair of A330-200s, for which it 
is the launch customer.

These enter service in September 
and October and will give extra ca-
pacity of 64 tonnes compared with 42 
tonnes for the A300s, as well as addi-
tional range. “They’re coming to us at 
just the right time,” Vertannes says.

Further growth will put a squeeze 
on capacity at Etihad’s Abu Dhabi 

hub. The airport increased capacity 
at the existing cargo terminal from 
300,000 to 400,000 tonnes last year, 
but has already logged a 25.6 percent 
increase in cargo in January 2010 
compared with a year earlier.

A new midfield terminal is sched-
uled to open by 2013, increasing 
cargo capacity in stages to 1 million 
tonnes, but Vertannes (below) says 
there’s no time to waste. “We’re look-
ing for Abu Dhabi Airports Company 
to accelerate the project to cope with 
our growth forecasts for the next two 
years,” he says.

Reporting a 31.5 percent surge in 
year-over-year volumes to 171,000 
tonnes in January, Paul Griffiths, 
CEO of Dubai Airports, said Dubai 
International had been registering 

robust growth since the second quar-
ter of 2009, when key airfreight hubs 
elsewhere in the world were still in 
negative territory.

Just 40km away, Dubai World Cen-
tral, designed to be the world’s larg-
est airport, opens for cargo in June 
but Mirle says Emirates has no offi-
cial plans to transfer any traffic from 
its main base at Dubai International.

Mirle shares Griffiths’ optimism for 
2010 after an encouraging Chinese 
New Year. China closes for a week 
and there is generally a 10-day lull 
before exports begin again. “We bud-
get for a dip and make cancellations 
to scheduled freighters, but this year 
we didn’t see it,” Mirle says. “There 
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was a good lead-up period at the end 
of January and business continued 
strong throughout from Japan, Ban-
gladesh and Sri Lanka.”

With 70 percent of its freighters 
running westbound to Europe and 
the US, Emirates relies on bellyhold 
capacity for many of its Asia services.

The carrier’s expanding fleet of 
A380s have done better than expect-
ed in cargo terms. “We lacked histori-
cal data and thought we would get 
5-6 tonnes but we’ve been getting 10-
11 tonnes,” Mirle says.

Seoul is a recent addition to the 
A380 schedule and Korean exports 
have apparently held up well through 
the recession. “Consumer electron-
ics producers such as LG and Sam-
sung maintained their production,” 
he claims.

Like Etihad and Emirates, Qatar 
Airways is looking to exploit new op-
portunities in Japan and Australia. It 
will operate daily to Tokyo via Osaka 
from April 26, allowing Seoul, which 
is currently served via Osaka, to be 
de-linked and served direct.

QR took delivery of 11 new aircraft 
last year, including two long-range 
B777-200s, and launched services to 
Amritsar and Goa in India, Houston 
and Melbourne.

One of the new B777s is being 
used to step up the Doha-Melbourne 
frequency from three a week to daily. 
The other has been deployed to the 
Far East.

Sydney will become QR’s second 
Australian destination later this 
year and the carrier is also adding 
Bangalore, Ankara, Copenhagen and 
Barcelona.

The most troublesome issue for all 
the region’s fast-expanding carriers 
has been yield. “The surge in the last 
quarter of 2009 helped bring yield 
back up and we have a collective 
responsibility to see that continue,” 
Vertannes says. “We have a different 
outlook from the European carriers. 
They’re sitting in a big O&D market 
dealing in high-end commodities, and 
it will take time for them to recover 
to their rate levels of 2006-07.

“Here, we’re still growing. We see 

China continuing to feed the world 
and India coming back strongly. 
There are growth opportunities in 
Africa. We serve a lot of European 
destinations westbound, and are well 
positioned for a recovery in European 
exports. It’s been a nice surprise to 
see the weakening euro and pound. 
There is good activity ex-Europe and 
we’re not seeing empty planes.”

Mirle confirms that rate increases 
have been “received OK by the mar-
ket” as business has come back.

The shift of capacity to the Middle 
East by Asian and European carriers 
put great pressure on local operators, 
agrees Serge Tripet, senior manag-
er cargo for Bahrain-based Gulf Air. 
“There was tremendous yield erosion 
last year. Unfortunately many air-
lines got into a yield fight with the 
sole purpose of filling their aircraft, 
and did not consider cost. We refuse 
cargo that does not cover our vari-
able costs. This was the major shift 
in 2009.

“We’re seeing rate increases in the 
most important markets now as de-

Heavyweight Air 
Express is best known 
in most parts of the 
world as a GSSA. 
“But probably 70 

percent of our work here in the UAE is 
fi nding linehaul solutions,” says Neville 
Karai, Dubai-based group director re-
sponsible for Asia Pacifi c and the Middle 
East. 

Heavyweight is Cargoitalia’s GSSA 
in the Middle East and also acts as the 
cargo department for Kuwaiti start-up 
Wataniya. “Otherwise we’re not a local 
seller,” Karai says. Despite having a cur-
rent fl eet of just four A320s, Wataniya 
has carried 800 tonnes of cargo in its 
fi rst fi ve months, including perishables 
from Egypt for the Kuwaiti market.

Principally, however, Heavyweight 

works as a wholesaler and charter 
broker, offering freight forwarders 
from outside the region transhipment 
linehaul solutions, and fl own or trucked 
redistribution within the Middle East for 
inbound shipments. 

“Intra-regional business is going 
strong because we serve multiple 
countries,” Karai says. This began as an 
airport-to-airport service, but Heavy-
weight has increased its to-door cover-
age to include delivery not just in the 
Gulf states but to Jordan, Lebanon, Syria 
and Egypt, countries where he says “a 
lot of trucking is needed in the absence 
of scheduled freighter capacity”.

The main demand more locally comes 
from Saudi Arabia, the major one-way 
less-than-truckload destination from 
the UAE responsible for hundreds of 

truck movements a day. “FTL is now 
relatively straightforward, but Customs 
status is still an issue for LTL because of 
all the licenses you need. If you’re doing 
groupage, it’s better to join up with 
an integrator. We work with DHL and 
Aramex-TNT,” says Karai, former Middle 
East aviation director for DHL.

Heavyweight moves material from 
the US into Iraq and Afghanistan for 
infrastructure projects, either through 
interline arrangements or by chartering 
aircraft. It recently ran nine B747s into 
Kandahar for one forwarder alone.

The US-Middle East trade lane 
is generally “very robust, but more 
price-sensitive than before,” Karai says. 
“Demand was insatiable before the 
recession in Europe and North America, 
and it was more about your service of-

New infrastructure, disaster relief — b
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fer. Now customers are more fi ckle and 
tonnage commitments have gone out of 
the window. It’s commodity pricing.”

Abu Dhabi-based freighter operator 
Maximus Air Cargo achieved budget 
and stayed profi table last year, says 
Steve Manser, manager of charter sales. 

“Turnover was not at the 2008 
level but a lot of that was fuel related. 
We’re lucky to be Middle East located, 
and have not suffered to the extent of 
our colleagues in Europe and North 
America.”

Maximus claims its strength is the 
diversity of its fl eet, enabling it to deal 
with oversized or volumetric cargo in a 
range of 19 to 120 tonnes.

A good percentage of Maximus’s 
business comes from government sourc-

es. The Care By Air initiative launched 
in collaboration with Etihad and Abu 
Dhabi Airport Company has become a 
substantial business in its own right.

“Our contract with the Abu Dhabi 
government and the Red Crescent 
means we’ve got to fi nd capacity - so for 
example we chartered Emirates and Eti-
had aircraft for Haiti as well as putting 
in one of our own IL-76s,” Manser says.

After wet-leasing aircraft for short 
periods to Iberia and Sudan Airways, 
Maximus is looking to expand further 
into this sector. It is now operating 14 
scheduled cargo services a week plus 
ad hoc cargo charters for Etihad Crystal 
Cargo, on routes including Baghdad.

Maximus hopes to acquire a third 
A300-600 for wet-lease by mid-year, 
and may look for more if it can get its 

hands on them.

“The -600s meet a regional freighter 
need for up to 47 tonnes with a range 
of 3,500 miles, which allows us to reach 
Africa, the Indian subcontinent and 
southern Europe, but the aircraft are in 
short supply,” Manser says.

Tightening safety standards in the 
UAE could mean some carriers are 
barred, which Maximus believes opens 
further opportunities. It has applied for 
a new operating licence under which it 
would be classed as a national airline, 
allowing it to launch scheduled services 
independent of Etihad, although prob-
ably still in collaboration with it. 

Maximus is thought to be considering 
services from Abu Dhabi to South Africa 
and Latin America.

mand increases,” Tripet says. “Asia 
to and from Europe is seeing good 
bookings, as well as our Middle East 
services.”

Gulf Air operates the biggest net-
work in the Middle East, with almost 
600 flights a week. It added three 
destinations in Iraq, Baghdad, Na-
jaf and Erbil, last year and promises 
more new services.

A re-fleeting strategy, part of a 
plan to restore sustainable profits 
and pave the way for privatization by 
the Bahraini government, has seen 

Gulf Air bring in 
A320s and Em-
braer regional jets. 
It has meanwhile 
disposed of a num-
ber of A340s that 
were latterly un-
der-utilized flying 
short legs to Saudi 
Arabia and Dubai.

“A change  in 
strategic direction 
has helped Gulf 
Air Cargo to sur-

vive the economic crisis and we man-
aged to keep our load factors slightly 
above their 2008 level by adjusting 
wide-body capacity,” Tripet says.

There is too much focus on wide-
bodied aircraft in discussions about 
capacity, he insists. “We forget to 
take account of the rest. If I count up 
the mostly unused, available narrow-
body capacity in our network and 
multiply it by the average rate, the 
sums are considerable. Why are low-
cost carriers suddenly looking at car-
rying cargo? They too have realized 

the tremendous potential.”
Tripet will not go into detail on fu-

ture cargo plans, but says: “It is clear 
that we will not only rely on our own 
capacity. We’re looking at external 
sources too. We already enjoy some 
important code-share services and 
we are an avid user of special prorate 
agreements, which will definitely in-
crease.”

Gulf Air has partnerships with 
DHL and TNT, and he believes ex-
press and other value-added services 
will become a more important rev-
enue stream for the carrier and for 
Bahrain.

“The airport offers a clear advan-
tage in terms of faster loading and 
unloading and good connections,” 
Tripet says. “We have one terminal, 
we’re uncongested and offer good 
tail-to-tail times. Gulf Air represents 
70 percent of Bahrain’s capacity and 
we will be using its strategic location 
at the heart of the Gulf, and close to 
Saudi Arabia, the biggest market in 
the region, to promote our logistics 
strength.” ACW

bread and butter to the charter operators



My first major inter-
view was with Fred 
Smith, writes ACW 
Editor Simon Kee-
ble. It was 1978 and 

the US Civil Aeronautics Board had 
just saved FedEx by deregulating the 
cargo business.

The company could now replace 
its Falcon jets with B727s. The rest 
is history.

Since then I’ve racked up a fair 
share of conversations with movers 
and shakers and like speed dating the 
overall effect can be a bit of a blur af-
ter several decades.

Then last month I met Suzanne 
Boda who, as senior vice president 
for airport customer service, interna-
tional and cargo operations, seems to 
be responsible for a sizeable chunk of 
US Airways.

Unlike Fred Smith, who wanted to 
change the world of logistics, Boda 
just wanted to move to Scandinavia 
as an exchange student between high 
school and college.

It seemed to make sense after 
growing up in Minnesota. However, 
the interview board had other ideas 
and suggested Argentina or Japan. 
She chose Japan.

Living with a family in a small coast-
al village north of Tokyo, “I went ev-
erywhere with my phrase book. They 
didn’t speak a word of English,” she 
says in way that suggests she not only 
learned a language but also developed 
a strong sense of humor to survive.

Both attributes were to prove use-
ful on her return to Minneapolis and 
college. The newly minted Japanese 
speaker had moved on and her stu-
dent peers hadn’t. So after graduating 
with degrees in Japanese and Span-
ish, another visit to Japan and then 
a stint as a ski instructor, she found 
herself back in Minneapolis getting a Suzanne Boda

Willing to 



job with Northwest Airlines as a sales 
representative and interpreter in its 
Worldclub. 

It was 1983 and asset-heavy US 
carriers were expanding in the first 
flush of deregulation. So in addition to 
traveling the country teaching travel 
agents how to use the PARS passen-
ger booking system Boda also trained 
and worked as a flight attendant — 
something that was to come in handy 
in the future.

By 1988, PARS had morphed into 
Worldspan as one of the first global 
distribution systems and with NW 
expanding from Tokyo the airline 
needed someone who could speak to 
Japanese travel agents and was handy 
with a screwdriver.

Boda spent the next seven years 
traveling throughout Japan and other 
parts of Asia installing computer pe-
ripherals and training agents on the 
new system.

“One of the things I experienced 
and observed in Japan before college 
was the people are usually very calm. 
I had to learn that tolerance and un-
derstanding comes with this ability to 
remain balanced. The most important 
thing to tell a student today is they 
must develop a tolerance and under-
standing of people, wherever they 
are.”

This skill proved useful in her 
next job as a customer service man-
ager at LAX and then as operations 
vice president for the airline’s hub in 
Memphis.

The alliance with KLM had im-

proved after six years and she admits 
NW probably underestimated the 
cultural differences between the two 
companies.

“We both spoke English and we 
both ran airlines but we discovered 
the company cultures were very dif-
ferent,” she explains.

One of the reasons may have been 
NW’s recurring poor labor relations 
that arguably stemmed from its lev-
eraged buy-out by the Wings invest-
ment group that included KLM back 
in 1989. To pay for the huge debt, 
the group sold most of the airline’s 
tangible assets over the next decade 
and while there were some profitable 
years, by 2005 layoffs and asset sales 
couldn’t stave off bankruptcy — the 
first since the company was founded 
in 1926.

So for much of Boda’s career at 

NW. Labor unrest became a recurring 
theme as its pilots, mechanics, flight 
attendants and cleaners railed against 
the airline’s attempts to cut costs.  

The Memphis years taught her a lot 
about cargo — and not just because 
of FedEx’s night flying. “Airport op-
erations are process driven so in that 
respect we had a lot in common with 
KLM. And you can always find some-
thing you like in a place. I like Mem-
phis. They also have a world-class zoo 
where I would take my nieces and 
nephews.” 

As NW struggled to stem its losses, 
Boda moved back to MSP to become 
vice president customer service for 
122 stations in North America, Mexico 
and the Caribbean. Two years later, 
as the company filed for bankruptcy 
protection, she became responsible 
for 8,500 flight attendants as head of 
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inflight services.
“One of the best trainings I’ve had 

is as a flight attendant. As a manager 
you have a much better appreciation 
of what goes on when you’re stuck in 
a tube with several hundred people 
and it’s just you and the customer. 
There’s no place to hide. You have to 
have a different attitude when deal-
ing with people in this context. You 
find you have to develop intuitive 
skills because it is an interpretive 
environment.”

Boda saw this difference with KLM 
cabin staff: “We noticed how effective 
they were and attributed this, at least 
in part, to the principles they devel-
oped as a result of the communica-
tion between their workers’ council 
and management. Clearly something 
was right. So we looked at how we 
could incorporate a similar attitude in 
Northwest.”

Timing is everything. A few months 
before she left NW after a 25-year tour 
of duty, the airline’s flight attendants 
narrowly agreed to yet another round 
of cuts. A court order had stopped 
them striking in 2006.

“You know, people just want to be 
understood and respected. It doesn’t 
matter whether you live in Tokyo or 
Minneapolis. It’s the same. What I’ve 
particularly enjoyed in my career is 
understanding different cultures and 
bringing them together as a team.”

Another lesson learned is the will-
ingness to take a risk.  “My career 
would have been very different if I 
hadn’t. It started when I was growing 
up. We moved around a lot. Maybe I 
got used to the idea of change.”

Which, with the Delta takeover/
merger on the horizon, was just as 
well. 

Not for the first time, Boda got a 
call from a former colleague suggest-
ing she might like a move — this time 
it would be to US Airways. Given the 
airline’s recent bankruptcy history, it 
must have been a leap of faith as well.

Now responsible for the airline’s 

global airport operations, in-
ternational passenger busi-
ness and its cargo product, 
Boda has 300 management 
reports and oversees 11,000 
employees in 190 airport lo-
cations.

Would she like to run the 
airline? The first answer is as 
polite as it might be Japanese: 
“We have to become better 
managers; we’re re-learning 
at this point; turning over ev-
ery pebble to see where the 
opportunity is. We have to 
be very flexible. I think that’s 
one difference as a leader. 
You don’t need to know ev-
ery detail of what people 
do, but you must be able to 
encourage their differences 
and capitalize on them. This 
is something that is partly in 
you; it can be learned but it 
is harder. It is important to 
have as many and as varied 
experiences as possible to be 
effective. You have to get out 
of your comfort zone.”

So it’s a no to the presidency then? 
This time the reply is much shorter 
and more emphatic. 

US Airways has to get out of the 
red and Boda is part of the manage-
ment team that’s trying to do it. Re-
cent analyst reports forecast global 
airline growth  — if not profits. 

IATA says North American carriers 
will post $1.8 billion losses this year 
as “the jobless economic recovery 
continues to burden consumer con-
fidence”.  While demand is expected 
to improve by 6.2 percent overall in 
2010, the association notes that intra-
North America premium travel was 
down 13.3 percent as of December.

Giovanni Bisignani, IATA’s director 
general and CEO, explains, “We are 
seeing a definite two-speed industry. 
Asia and Latin America are driving 
the recovery. The weakest interna-
tional markets are North Atlantic and 

intra-Europe which have continuously 
contracted since mid-2008.” 

On the other hand cargo demand, 
which fell by 11.1 percent overall in 
2009, is expected to grow by 12.0 per-
cent this year, “significantly better 
than the previous 7.0 percent growth 
forecast,” says IATA.

Acknowledging that US Airways 
has been less than an obvious part-
ner in the Star Alliance, Boda says 
this is going to change soon. She is 
vague on the details and the timing, 
but perhaps it is no coincidence that 
Lufthansa can’t find enough capacity 
to meet demand between Charlotte, 
Munich and Frankfurt. 

And with industry cargo yields set 
to turn around from minus 14 per-
cent in 2009 to plus 3.1 percent this 
year, Suzanne Boda should know bet-
ter than anyone which airports in the 
US Airways’ network have the most 
revenue-bearing pebbles.  ACW
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SUZANNE BODA –
the biography

✭ 1983 Northwest Airlines passenger service 
representative and Japanese interpreter in 
Minneapolis

✭ 1987 NW Automation coordinator in Tokyo

✭ 1988 NW manager automation and distribution 
systems in the Pacific and then staff director of 
Worldspan Asia

✭ 1994 NW manager of customer service in 
Minneapolis and Los Angeles

✭ 1997 NW director, managing director and then 
vice president of hub operations and customer 
service in Memphis

✭ 2003 NW vice president of customer service

✭ 2005 NW vice president of inflight services

✭ 2008 US Airways senior vice president for 
airport customer service, international and 
cargo operations
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opinion

Of mice and....elephants
Dr. Gabriel Weisskopf is the CEO of Switzerland-based Softair AG. He 
is an expert on cargo industry requirements for IT and software solutions.

A
lthough the air cargo industry was born in the 
20th century, development of its underlying 
technologies and theoretical principles spans 
more than two millennia.  

Jet engines can be dated back to the inven-
tion of the Aeolipile in the first century AD. It was a device 
with two steam-powered nozzles that caused a sphere to 
spin. It was considered a curiosity with no practical use.   

Moving closer to the present, Sir Isaac Newton was tak-
ing tea in the family gardens at Woolsthorpe in Lincoln-
shire, UK one summer’s afternoon in 1665 when an apple 
fell from an overhanging branch on his head, providing 
immediate inspiration for his Law of Gravitation. 

In 1946, Norman Woodland was sitting on a Florida 
beach when he began drawing narrow and wide lines in the 
sand as inspiration for today’s bar code. 

Companies undertake great efforts to institutionalize the 
development of new ideas but sadly it is only the hardiest 
of innovation saplings that survive the inhospitable corpo-
rate ecosystem to reach tree-like maturity.  

While organizations might excel at keeping complex sup-
ply chains running smoothly they remain unlikely nurseries 
for newborn ideas. The majority of inspirations they do en-
gender usually die on the perilous path from flash of genius 
to successful implementation.  

Such high failure rates are hardly encouraging. So if 
individuals are a fertile breeding ground for new ideas, the 
challenge lies in bridging the gap between the agility of the 
small entrepreneurial mouse and the strength, stamina, 
gravitas and reach of the corporate elephant.  

Because the well-trodden path of innovation is strewn 
with dead mice — smothered by acquisitive but mostly 
well-meaning elephants.  

A new approach to this herd-like behaviour finds its un-
likely inspiration in 15th century technology. 

In the 1430s, Johann Gutenberg, better known as the 
inventor of the printing press, marketed a device consisting 
of a tube with a mirror at each end set at a forty-five degree 
angle to each other.  

The subsequent device, called a periscope, enabled pil-
grims to see over the heads of the crowd in such places as 
Santiago de Compostela in northern Spain.

In much the same way, corporate elephants would like 
to spot the next promising development in the crowd with-
out stepping on it. 

So the idea would be to combine the respective strengths 
of the mouse and elephant to build a highly professional 
boutique with an innovative portfolio of industry-focused 
products and projects. A sort of biotech equivalent for 
the air cargo industry linking innovation with large-scale 
deployment. 

Let’s call this new enterprise Periscope Ventures LLC to 
serve as the interface between innovation and large scale 
application while generating profits.  The new company’s 
elephant partners would be limited to providing credibility 
in raising capital from third parties and providing access to 
specific know-how as required. They would also serve as a 
magnet to attract additional intellect to Periscope. 

This lack of direct management control by the elephants 
would improve the new company’s insulation against uni-
lateral dominance and corporate politics and so avoid the 
premature death of the inspired mice.  

In return the elephant would benefits from the oversight 
of  Periscope’s activities. It would also be  granted  prefer-
ential treatment with  a right of first-refusal on products or 
companies that Periscope brings to market.

For example teenager Jim turns up at the doorstep of 
an elephant with a piece of software that he claims can be 
used to detect malicious intent in a phone call. The idea is 
intriguing but in an embryonic stage, is high-risk and will 
need a lot of nurturing to be brought from 5,000 lines of 
code to a deployable product.

So Jim is sent to Periscope for concept evaluation and 
possible development. If and when the project reaches de-
ployable maturity, the elephant can exercise certain rights 
before Periscope offers it to third parties, particularly com-
petitors. 

Clearly this kind of loose bond between mice and           
elephant will be anathema to many corporate cultures as it 
requires the recognition that the joint success is contingent 
on the mutual respect of each other’s strengths and weak-
nesses.   

Perhaps the real challenge is to persuade the elephant 
that mice are not frightening. ACW



38  APRIL 2010  ACW

peopleevents
AIRLINES
Jörg Eberhart is new joint MD of 
AeroLogic, the DHL Express/Luf-
thansa Cargo joint venture. He succeeds 

Thomas Papke, 
who had played a 
key part in the suc-
cessful start-up of 
the cargo carrier but 
has now moved to 
a procurement role 
in Lufthansa’s 
passenger division. 
Eberhart was pre-

viously VP commercial, marketing and 
network at Air Dolomiti, Lufthansa’s 
regional airline in Italy. His responsibili-
ties encompass fi nance and planning, 
human resources and IT. He will manage 
AeroLogic jointly with Ulf Weber, who is 
responsible for fl ight operations, crew 
training, fl ight safety and quality, main-
tenance and ground operations. 

Aloha Air Cargo has appointed 
Jeff Bell as senior director — sales 
and business development. Bell brings 

nearly 20 years of 
experience in sales 
and customer ser-
vice expertise and 
joins from Lynden 
International, 
where he was direc-
tor and central Pa-
cifi c district manager 

responsible for managing all aspects of 
business for the state of Hawaii. Bell’s 
new role involves managing the rev-
enue growth of Aloha Air Cargo, which 
is expanding, as well as managing the 
needs of existing clients. The Honolulu-
headquartered operator, which trans-
ports goods between the main Hawaiian 
islands, became an independent cargo 
operator after the closure of Aloha Air-
lines’ passenger services in May 2008. 
The Aloha Tech Ops division provides 
airlines with maintenance and engineer-
ing services in Hawaii.

Astar Air Cargo has promoted 
Martin Godly from MD to VP, opera-
tions fi nance. He joined Astar in 2003 
after more than 22 years as an aviation 
consultant and as an employee of Pan 
Am. Godly is responsible for business 
oversight of fl ight and ground opera-
tions, aircraft maintenance, operational 
cost containment and charter profi tabili-
ty, and is based at Astar’s operations hub 
in Cincinnati, Ohio. Alejandra Marin 
is promoted to director, corporate ac-
counting and controller. Marta Nobo 
becomes director, corporate fi nance and 
treasurer. Both are based at the compa-
ny’s Miami headquarters.

Emirates SkyCargo has appoint-
ed Aileen Wallace as cargo supervisor 
and Robert Gosling as senior cargo 
customer agent at Newcastle Interna-
tional Airport in the UK. The team is 
responsible for the cargo operation of 
Emirates’ daily service from Newcastle 
to Dubai, and for liaison with freight 
forwarders across northeast England. 
Wallace and Gosling were both based 
at Newcastle Airport, with Agility 
Logistics and DHL Global For-
warding respectively.

Empire Holdings, the parent com-
pany of all-cargo carrier Empire Air-

lines and heavy 
aircraft maintenance 
provider Empire 
Aerospace based 
in Hayden, ID, has 
appointed Scott 
Marikis to its board. 
Since 2007, Marikis 
has been chief fi nan-

cial and administrative offi cer of Empire 
Airlines and corporate treasurer of Em-
pire Holdings. 

AIRPORTS
Louis Armstrong Internation-
al Airport in Dayton, OH, has named 
Iftikhar Ahmad as its new aviation di-
rector. Ahmad is currently director of the 
airport and will replace Sean Hunter, 
who stood down for personal reasons.

THIRD PARTIES
Sean Burke has joined California-
based Swan Logistics as senior 
VP of sales and marketing. He will 
lead a global team developing North 
American inbound supply chain busi-
ness from Asia. Swan Logistics has a 
subsidiary in Hong Kong that manages 
orders and consolidates origin freight 
in China through to store-ready ship-
ments delivered to customer DCs and 
stores in North America. The com-
pany recently announced a partner-
ship with Hercules Logistics & 
Forwarding to streamline supply 
chain management from Asia. Burke 
most recently served in Shanghai as 
VP, business and services development, 
Asia Pacifi c for YRC Logistics and 
has also held 3PL positions with com-
panies such as Celarix and Huhta-
maki. 

Iyad Kamal, a veteran of 18 years at 
global logistics and transportation so-
lutions provider 
Aramex, takes 
over as chief oper-
ating offi cer with 
effect from the end 
of April following 
the resignation of 
Osama Fattaleh 
to pursue personal 
business interests. 
Fadi Ghandour, founder and CEO of 
Aramex, said: “I have reluctantly and 
sadly accepted Osama’s resignation, but 
I understand his decision and I stand by 
him.” Kamal has served as chief logistics 
offi cer at Aramex for three years.

Geodis Wilson has brought its 
freight management division under 
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APRIL 20-21
Bejing: The 7th China Air Cargo 
Summit 2010 will focus on key de-
velopments in air cargo during the 
past year in a bid to contribute to 
the recovery of the industry. This 
event is also an important plat-
form to explore the development 
of China’s air cargo industry the air 
transport business is getting back 
on its growth track. In particular, 
the Chinese air cargo industry is 
taking on a quicker recovery mo-
mentum compared with that of 
Europe and America. For more 
information, visit http://www.air-
cargosummit.org/ or email: mar-
keting@aircargosummit.org.

MAY 2-4 
Miami, FL: The 2010 Cargo Net-
work Services Partnership Confer-
ence, under the theme “Making 
Visions a Reality”, will offer infor-
mative sessions, inspirational pre-
sentations and speakers, and col-
laboration with industry leaders.
The conference will be held at the 
Doral Golf Resort & Spa, where 
the CNS Golf Tournament will take 
place before the main event. More 
information at www.cnsc.net/
events/pages/2010-partnership-
conference.aspx

MAY 3-4
Abu Dhabi: The first Postal In-
novation Conference, organized by 
Wise Media, focuses on high-end 
technology for the postal and ex-
press shipping industry and takes 
place at the Rotana Beach Hotel. 
A partner event with an accom-
panying exhibition, will take place 
in Milan on November 16-18. For 
more information, visit: www.post-
alinnovation.com.

MAY 5-7
Scottsdale, AZ: Regional Air 
Cargo Carriers Association Spring 
Conference, featuring the 2010 
Cessna Caravan Operators Confer-
ence. For more information visit 
www.RACCAonline.org 

MAY 12 -15
Las Vegas, NV: 23rd Annual Con-
vention and Exposition of the 
Messenger Courier Association of 
America. Members of the same-day 
delivery industry will hold the in-

dustry’s largest annual meeting at 
the Red Rock Casino, Resort and 
Spa on the theme of “pinpointing 
your keys to success”. There is a 
discount for those registering be-
fore April 9. For more information 
or to register, go to www.mcaa.
com.

JUNE 6-8 
Berlin: The World Air Transport 
Summit and IATA general meet-
ing brings together leaders of the 
world’s leading airlines, their al-
liance and business partners to 
debate the issues shaping the in-
dustry’s future. Attendance is ex-
pected to be more than 600. For 
more information, visit www.iata.
org/events/agm.

JUNE 8-10
Shanghai: The Air Cargo China 
2010 Exhibition and Conference 
takes place at the Shanghai New 
International Expo Centre. The last 
event two years ago attracted more 
than 11,000 visitors from 72 coun-
tries. More information at www.
transportlogistic-china.com

JUNE 15-16 
Brussels: The Air Cargo Handling 
Conference “Providing Quality & 
Retaining The Margin” will address 
the thorny issues of succeeding 
in building both volumes and re-
lationships in challenging market 
conditions. The forum will include 
airline and handler speakers and 
seek to address airline needs, prac-
tical solutions and the future for 
air cargo handling. This event will 
be held at the Crown Plaza Brus-
sels Airport. For more information, 
visit www.evaint.com or e-mail 
conferences@evaint.com.

NOVEMBER 2-4

Amsterdam: The International Air 
Cargo Association’s Air Cargo Forum 
and Exposition will bring together 
all segments of the industry in one 
place at one time. This biennial 
event, which attracts thousands of 
senior executives and hundreds of 
exhibitors from across the globe, will 
be hosted by Amsterdam Airport 
Schiphol. For more information, visit 
www.tiaca.org.

events
single leadership with the appointment of 
Philippe Gilbert as executive VP. Peter 
Nevhagen, former chief marketing offi -
cer who spearheaded the division together 
with Gilbert during the transition period, 
remains on the board as chief operating of-
fi cer. Gilbert said: “Geodis Wilson needs to 
be able to compete in all major trades and 
selected vertical markets. Right now we are 
just outside the top 10 worldwide freight 
forwarders. Our growth strategy will move 
us forward.” Kim Pedersen has been ap-
pointed chief marketing offi cer and joins the 
Geodis Wilson board. 

Cliff Katab, acting chief operating offi cer 
of Californian logistics provider Perfor-
mance Team for the last two years, has 
moved up to president.

Aviation ground services provider Swiss-
port International has appointed Kai 
Proff as branch manager in Frankfurt. He has 
a 10-year background with integrators DHL 

and TNT Express, 
latterly managing TNT’s 
largest German opera-
tion, the Rhein-Main 
hub and depot. Recent 
contract wins in Ger-
many are set to boost 
Swissport’s Frankfurt 
cargo throughput by 80 
percent this year. Proff’s 

predecessor as station manager, Ronald de 
Vries, assumes a new role as head of corpo-
rate services.

Guggenheim Aviation Partners 
(GAP), the commercial aircraft lessor, has 
appointed Joe Gleeson senior technical 
director. Based in GAP’s London offi ce, he 
heads the technical group and is responsi-
ble for managing a growing portfolio of more 
than 50 new and used Airbus and Boeing air-
craft. Gleeson was most recently the head of 
technical for the EMEA and APAC regions 
at AerCap, where he managed the techni-
cal team responsible for aircraft placement, 
transitions and on-lease management.

CargoWise, a technology supplier to 
logistics companies, has recruited Craig 
Seelig as product manager for Customs and 
government compliance in the Americas. He 
has more than 20 years of experience in the 
Customs and freight forwarding software in-
dustries and was previously VP information 
systems, Americas, for Barthco/OHL.

Airline Services, a provider of sup-
port services at nine UK airports such as 
aircraft interior care, maintenance, engi-
neering services, exterior washing, interior 
cleaning and de-icing, has appointed Gra-
ham Mills as regional sales director for the 
Middle East. ACW
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Now we have room for every size, shape and quantity  to 

connect  Asia, Europe and USA.   For more information, 

please access  www.thaicargo.com/what’s new.

More capacity to move your cargo
around the globe.

www.thaicargo.com
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