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editorial

Martin Roebuck
European Editor 
martin.roebuck@aircargoworld.com

Unclear blue water

C
ontroversy flared at TIACA’s Leipzig conference when German 
transport secretary Jan Mücke and Karl-Heinze Köpfle, operations 
director at Lufthansa Cargo, joined forces to attack the TSA’s 
strategy on securing the airfreight supply chain.

Doug Brittin, air cargo manager for the TSA, could have been 
forgiven for saying, “Don’t blame me, I’m new in this job.” In the event he gave 
as good as he got, and gave a clear outline of the US position – which in many 
respects is not a million miles away from the line the European Commission 
took in drafting its new Regulation 300 framework legislation.

In both cases, despite claims from both Germans that the TSA is interested 
only in last-mile scanning of shipments at piece level, the real focus on both 
sides of the Atlantic (correctly) is on shifting responsibility back up the chain. 
As Brittin made clear to delegates: “We fully embrace the supply chain concept. 
We want to see cargo screened at the earliest possible point.”

The three issues on which Europe is right to be worried are: first, the lack of 
clear communication from Washington; second, the fact that inbound airfreight 
is already implicated, because imports through main US gateway airports that 
fly on to a secondary or foreign destination are then classed as domestic or out-
bound; and third, the sheer scale of effort the TSA has taken on in seeking to 
negotiate separately with all foreign administrations.

Communication certainly fell down where the introduction of the 75 percent 
screening requirement was concerned. Complaining at the short notice given to 
foreign carriers, Mücke urged that those certified safe to European standards 
should be exempted from re-screening. Some chance.

The TSA is many months – most observers believe years – away from review-
ing and approving the security standards being put in place by other aviation 
administrations. On paper, it has to harmonize with 97 of them, or more realisti-
cally, the US’s main 20 trading partners, but Congress will not wait forever.

The specific EU problem is that pan-European legislation does not directly 
determine what 27 individual EU governments must do. Harald Zielinski, head 
of security at Lufthansa Cargo, had a lot of support from fellow conference del-
egates when he said: “Everything we ship is secure, both on passenger aircraft 
and freighters. I wouldn’t sleep at night if it wasn’t. Don’t you trust what we’re 
doing?”

But it appears Germany is not one of the four currently unnamed countries 
with which the TSA is in current dialog, so Brittin was able to turn the tables. 
The German airfreight security program “may well surpass what we’re doing in 
the US, but until we know, we can’t make assumptions,” he said. Much work lies 
ahead.

mailto:martin.roebuck@aircargoworld.com


T
he world has experienced frequent and large-
scale disasters in recent years. Unfortunately, 
the indication is that the impact of natural and 
manmade disasters will continue to grow, leav-
ing some populations devastated in their after-

math. At the recent Conference on Health and Humanitar-
ian Logistics at Georgia Tech, many of the speakers agreed 
that the impact of these disasters is increasing, partly due 
to changing weather patterns and a global trend toward 
urbanization.

Individual, governmental, foundation and 
corporate donors from all over the world have 
extended their support to the affected com-
munities in recent disasters. Post-disaster re-
sponse has been delivered by various groups 
including non-governmental organizations 
(NGOs), industry groups and the military.

Personnel and volunteers from various 
organizations work tirelessly under difficult 
conditions to deliver aid to those in need. Al-
though they work towards the common goal 
of helping people, the level of coordination 
among their activities is often inadequate. For 
example, organizations may independently 
assess an area’s need and solicit donor funding to meet 
those needs, but unless there is coordination across or-
ganizations, this may lead to the duplication of essential 
services or an inefficient use of scarce resources.

The recent earthquake in Haiti offers many examples 
regarding the need for coordination and the consequence 
when it is lacking. Riots occurred in some cases because of 
well-intentioned groups who brought in commodities, but 
did not coordinate with other more experienced organiza-
tions in disseminating these supplies. The last-mile delivery 
of goods is of critical importance, and coordinating with 
other organizations will help to ensure a safer, fairer, and 
more efficient distribution of supplies.

Another issue that requires some collective thought is 
better coordination and communication in air traffic con-
trol. A Doctors Without Borders cargo plane carrying medi-
cal equipment, including drugs, surgical supplies and two 
dialysis machines, was turned away three times from the 
Port-au-Prince airport, while there were many patients in 
dire need of emergency care. Since airspace is often tight 

immediately following a disaster, we need better ways to 
communicate and prioritize who and what is arriving to 
ensure the most critical supplies and personnel arrive first.

Competition for donor money or media attention can 
seriously hurt effective collaboration and coordination. The 
organization quickest to appear in the media may garner 
instant attention and possible future donations, but the 
organization that collaborates with others is actually more 
likely to realize the best results, though it may not get the 

same degree of immediate recognition.
Given the various types of players with ac-

tive roles in disaster response, collaboration 
can take many different forms. The United Na-
tions, for example, allows UN agencies, NGOs, 
and governmental organizations to use its Hu-
manitarian Response Depot (UNHRD) ware-
houses to pre-position inventory for faster 
disaster response and associated support ser-
vices at a no-cost or on a cost-recovery basis. 

Inter-enterprise vertical collaboration refers 
to the collaboration between different types 
of organizations. We increasingly see success-
ful examples of such collaboration between 
NGOs and industry partners. For example, 

CARE has an ongoing partnership with UPS and Georgia 
Tech for improving supply chain management functions, 
including demand forecasting, procurement and inventory 
pre-positioning.

By coordinating procurement activities across different 
country and local offices, an NGO can leverage its purchas-
ing power to get volume discounts from the suppliers. This 
may also lead to a better visibility and management of in-
ventory, and better service to those in need.

It is time for all of us who work in the humanitarian 
logistics field to engage with others within and outside 
of our organizations and begin building our relationships. 
This can result in remarkable synergies, more efficient and 
effective use of limited resources, and positive impact on 
people’s lives. ACW

Pinar Keskinocak is a co-director in the Center for 
Health and Humanitarian Logistics, associate director 
of research in the Health Systems Institute, and a pro-
fessor in the Stewart School of Industrial and Systems 
Engineering at Georgia Tech.

viewpoint
Collaborative key to disaster recovery

Pinar Keskinocak
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worldnews
Lufthansa back 
from the desert

Andreas Otto, Lufthansa Cargo 
(LC) executive board member, 
expects the company to take 

two to three years to fully recover from 
the global recession.

Speaking at the Cargo Network 
Services conference in Miami, Otto said 
while there has been a recent upturn 
in business, LC will keep two MD-11 
freighters in the desert. Two previously 
parked aircraft will return to the network 
by late summer.

Acknowledging that the recent clo-
sure of Europe’s airspace had drawn at-
tention to the role of air cargo in global 
commerce, Otto suggested a European-
based CNS could act as an effective gov-
ernment lobby to ensure the importance 
of the industry is maintained.

Swiss WorldCargo CEO Oliver Evans 
added the volcanic ash cloud may have 
had a global domino effect on fresh 
produce growers and garment exporters, 
but there was an upside. The shutdown 
of car plants in Germany due to the lack 
of vital electronic components had led 
to the public finally recognizing the im-
portance of air cargo — “something we 
mortals have failed to achieve”.

With its first A380 due to begin ser-
vice from Frankfurt to Tokyo this month 
with a potential uplift of 11 tonnes, 
Otto said Lufthansa had appointed an 
arbitrator in a bid to settle a dispute 
with its pilots. In his presentation to CNS 
attendees, Otto displayed a picture of 
the pilots’ car park at Frankfurt that was 
full of Porsches. He noted the dispute 
had more to do with a demand by the 
pilots’ union to have a role in managing 
the company rather than another salary 
increase.

Commenting on the threat of a 
night-time ban at Frankfurt airport, Peter 
Gerber, Lufthansa Cargo’s CFO, said the 
company expected changes in current 
legislation next year that would justify a 
continuation of all cargo operations at 
its principal hub. ACW

East’s old adversaries 
seek bragging rights

astern Europe has emerged 
from under the Cold War aus-
terity blanket which it was 
forced to sheltered for so 
long, becoming today a bur-

geoning consumer market in its own 
right within the greater Eurozone. 

But memories, images and internal 
enmities linger on.

For many, and that includes the 
air cargo business, the Austrian 
capital of Vienna is still seen as the 
final frontier, beyond which it be-
comes increasingly more difficult to 
do business on a non-partisan basis. 
It is here, around Vienna airport in 
particular, that you will find most ma-
jor forwarders and service providers 
have their forward bases from which 
they can advance on Eastern Europe.

Efforts are now being made to 
break this objective, with airports in 
Eastern Europe trying to establish 
themselves as “internal” cargo gate-
ways. This includes Hungary’s Ferih-
egy airport in Budapest.

According to Christa Soltau, the 
airport’s newly-appointed vice presi-
dent cargo & logistics, Budapest is 
moving ahead with a major expan-
sion project to develop over 120,000 
sq meters of frontline cargo handling 
facilities.

“In the first phase a 5,000 sq me-
ter facility will shortly be handed over 
to Hungarian Post, then after that we 
will build a 20,000 sq meter terminal 
to provide airside handling for airlines 
and agents,” said Soltau. “We expect 
this phase to be completed within 18 
months.

Soltau’s appointment earlier this 
year is clearly an indication of Bu-
dapest’s intent to develop its cargo 
business. Previously she worked on 
Dubai’s massive new Al Maktoum air-
port project.

In the longer term, said Soltau, the 
airport has permission to develop a 
203 hectare (500 acre) site next to 
the airport. “It is our intention to 
build a major cargo city where for-

E

Budapest is fighting for the truck traffic that passes its door en route to Vienna 
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warders and logistic providers will be 
able to build their own facilities.”

Soltau said the airport is primarily 
targeting cargo traffic which is cur-
rently being trucked past its front 
door to Vienna airport, and made lit-
tle secret of her frustration at this.

“Vienna claims to be the gateway 
to Eastern Europe, but Budapest can 
rightfully claim to be a cargo gateway 
within Eastern Europe. We believe 
that in the longer term, customers 
will want better and closer access to 
these markets.”

The priority for Soltau in her new 
job will be to attract more cargo carri-
ers to the airport. It claims an existing 
assortment of about 10 cargo airlines 
operating on a regular basis.

Budapest has yet to attract the 
greater prize of a Asian cargo car-
rier, but the one ace it does have up 
its marketing sleeve is the fact that 
European cargo carrier Cargolux has 
used the city as its Eastern European 
entry point for the past eight years.

Tony McNichol, manager of Cen-
tral & Eastern Europe for the airline, 
said: ”We began with three flights a 
week, which until recently rose to 
four flights a week, but that has now 
been upgraded to five flights a week 
all emanating out of Hong Kong.”

With up to 50 tonnes being offload-
ed from each flight before it continues 
on to Luxembourg, McNichol said the 
majority of cargo is destined for the 
local Hungarian market.

“There is a huge demand for      
microchips from manufacturers like 
Nokia in Hungary and also for flat-
screen TV panels from television 
manufacturing plants.”

Paradoxically, Tony McNichol bas-
es himself at Vienna airport. “It is a 
reflection of the market in which we 
work, where diplomatically, because 
of old rivalries, it is better not to be 
located in any one particular East-
ern European state, if you want to be 
able conduct business in a neighbor-
ing state.”

Budapest handled 63,000 tonnes 
of cargo in 2009, compared with the 
254,000 tonnes that passed through 

Vienna airport, but says its cargo traf-
fic increased by 30 percent in the first 
quarter of 2010.

Vienna airport, for its part, may 
not be in danger of losing its Eastern 
European gateway status anytime 
soon. It is still the favored port of call 
for Asian carriers wanting to service 
Eastern European markets. It has just 
managed to convince EVA Air to re-

start B747-400 freighter service, after 
a recent break, with a twice-weekly 
schedule from Taiwan.

Also, Lufthansa Cargo is suppos-
edly going to raise the profile of Vien-
na when it folds the Austrian Airlines 
cargo operation into its greater mass 
as of the start of July.

Commented Carsten Spohr, CEO 
and chairman Lufthansa Cargo: “Vi-

http://www.volga-dnepr.com
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In the news...
IATA members had a 28.1 percent overall in-
crease in cargo traffic for March compared to the 
same month last year, following a 26.3 percent 
rise in February. Despite the sluggish US econo-
my, North American carriers saw their interna-
tional freight traffic rise 32.2 percent in March; 
Asia-Pacific airlines increased traffic 34.1 percent 
and Latin America markets produced the high-
est regional growth of 47.9 percent. In contrast, 
Europe showed the weakest rebound with 11.7 
percent. With demand now outpacing supply the 
overall cargo load factor rose to 57.1 percent in 
March – the highest since November 2002 when 
it was 58.8 percent. Airfreight is now within one 
percentage point of its previous high point in ear-
ly 2008 although the association said it has taken 
twice as long for the global market to recover as 
it took to collapse... Schenker Russia ZAO and 
Schenker Ltd have merged their logistics opera-
tions throughout Russia. Anticipating the benefits 
of the new customs union between Russia, Be-
larus and Kazakhstan, Karl Nutzinger, Schenker 
CEO Europe, said: “Integrating our operations 
will not only allow us to strengthen and expand 
our competitive position in this important growth 
market <but> will also enable us to provide our 
customers with even more comprehensive service 
packages from a single source”... The School of 
Logistics Management at St Gallen Univer-
sity, Switzerland, has revealed in a new study 
that airfreight accounts for more than 30 percent 

of Swiss exports by value, at around CHF 60 bil-
lion ($56 billion), and 15 percent of imports. The 
industry supports an estimated 188,000 jobs di-
rectly or indirectly. Some 70 percent of the 217 
companies polled for the study, including manu-
facturers and logistics service providers, already 
consider airfreight as a basic necessity for their 
business and believe its importance will grow in 
the next 20 years… As volcanic ash continues 
to plague UK airports, the EU reports 100,000 
flights were canceled during the six-day closure 
of Europe’s airspace, costing business an esti-
mated EUR 2.5 billion ($3.3 billion). European 
Commission vice president Joaquin Almunia 
said that in these “exceptional circumstances”, 
EU member governments would be allowed to 
make payments that would normally be classed 
as anti-competitive. The EC last waived state aid 
controls after the 9/11 attacks. Almunia said strict 
conditions would apply to ensure aid was propor-
tional and to prevent discrimination in favor of 
a particular airline… the Association of Euro-
pean Airlines (AEA) said it had lost confidence 
in simulation forecasting by the Volcanic Ash Ad-
visory Council (VAAC), managed by Britain’s Me-
teorological Office. “The VAAC cannot continue 
to rely on simulations; further verification flights 
are essential to increase the accuracy of the VAAC 
data”, said AEA secretary general Ulrich Schulte-
Strathaus. “AEA airlines have lost confidence in 
the VAAC as a sufficiently robust and reliable data 

to be the only source of information for decisions 
on safety of air services”... Bookmaker Paddy 
Power has slashed the odds on Iceland’s Katia 
volcano erupting this year from 6/1 to 11/8 fol-
lowing a flood of bets. Following the recent erup-
tion of the nearby Guðnasteinn volcano beneath 
the Eyjafjallajökull glacier, Icelandic president 
Ólafur Grímsson commented: “The time for Katla 
to erupt is coming close. It is high time for Euro-
pean governments and airline authorities all over 
the world to start planning for the eventual Katla 
eruption”... Cargolux has added a fifth weekly 
747-400F flight linking Budapest and Hong Kong. 
Welcoming the additional capacity Kam Jandu, 
director of aviation at Budapest Airport, noted: 
“2010 began very successfully as Q1 cargo in-
creased by 30 percent compared to 2009”. The 
airline has also launched its first trans-Pacific op-
eration with a weekly service from Luxembourg 
via Baku to Hong Kong with a return via Anchor-
age, Chicago and New York and a second flight 
via Beirut and Amman to Hong Kong with a simi-
lar return… Air France-KLM Cargo began its 
first direct scheduled service between Hangzhou, 
China, and Europe on May 8 with three flights a 
week from the city’s Xiaoshan airport to Amster-
dam with a B777-200ER. AF-KL Cargo also has 
launched a weekly Martinair B747-400 freighter 
service between Amsterdam and San Jose, Costa 
Rica in addition to a twice-weekly link to Riyadh, 
Saudi Arabia…ACW

enna will become a central European 
hub for Lufthansa Cargo — compa-
rable to our German hubs at Frank-
furt and Munich. Under the new 
agreement, the flow of cargo traffic 
through the hubs at Frankfurt, Mu-
nich and Vienna will be optimized.”

Does Lufthansa really intend to 
open up a third hub operation in Eu-
rope? Some observers doubt it.

“It hardly makes sense as Lufthan-
sa Cargo already has good access to 
Eastern Europe from its Frankfurt 
hub,” said one market player. “They 
made a similar comment when Aus-
trian Airlines joined the Star Alliance, 
but nothing really came of it.”

But life is certainly not going to get 
any easier for Vienna.

It now seems that, in addition to 

Budapest, every other 
Eastern European air-
port now fancies its 
chances of becoming a 
major cargo gateway.

Prague‘s Ruzyne in 
the Czech Republic has 
recently announced a 
multimillion dollar in-
vestment program with 
the sole ambition, it de-
clares, of overtaking Vi-
enna as a regional hub.

Cargo apparently features heav-
ily in Prague’s plans and this is cer-
tainly evidenced by the fact that it 

has just managed to 
persuade Chinese all-
cargo carrier, Yangtze 
River Express, to start 
a three times weekly 
B747-400F service from 
Shanghai to the Czech 
Republic. The airport 
handled 41,000 tonnes 
of cargo in the first nine 
months of last year.

On a historical note, 
be tween  1867  and 

1918 Austria and Hungary were a 
single state with one capital. It was 
Vienna, not Budapest.  ACW

“Vienna airport claims to be the 
gateway to Eastern Europe...”



http://www.macau-airport.com
mailto:camlgd@macau-airport.com
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worldnews

Qatar’s first triple seven
opens new possibilities

Al Maktoum set to 
welcome cargo

Dubai Airports has said that freight 
volumes at Dubai International and 
Dubai World Central-Al Maktoum 

International, which opens this month, will 
grow 48 percent over the next five years. 
Cargo throughput, which totaled 1.9 mil-
lion tonnes in 2009, is predicted to increase 
by 12.2 percent this year and will exceed 
3 million tonnes by the end of 2015, the 
company said.

Al Maktoum will open on June 27 
for cargo only, Paul Griffiths, Dubai Air-
ports CEO, confirmed at the annual 
Arabian Travel Market. He said passen-
gers would not follow until the end of 
March 2011, but Dubai Airports would 
offer financial incentives to airlines to 
launch services from the new location.  
The airport is set to be the world’s largest. 
It will now have five runways, reduced from 
the six originally planned.

The first phase will see the opening of a 
single A380-compatible runway and a cargo 
terminal with a capacity of 250,000 tonnes 
a year. The airport will eventually be able to 
handle 160 million passengers as well as 12 
million tonnes of cargo a year. A dedicated 
road link has been built to Jebel Ali port.  
Al Maktoum airport has been built just 40 
kilometers from Dubai International, cur-
rently the busiest in the Middle East. Emir-
ates, the main operator at DXB and the 
Middle East’s major carrier, does not plan to 
operate any scheduled services through the 
new airport this year. ACW

Q
atar Airways has tak-
en delivery of its first 
B777 freighter. The 
carrier operates 17 
passenger 777s and 

ordered three freighter versions in 
May 2006 for deployment on Far East 
and European routes.

The world’s longest-range twin-en-
gine freighter, with a range of 4,900 
nautical miles (9,070 kilometers), the 
777 can carry 102 tonnes of cargo and 
Boeing claims it has the lowest trip 
cost of any large freighter. Twelve 
customers have ordered a total of 73 

of the type, and 23 have now been de-
livered.

“The 777 Freighter will expand on 
the great track record that Qatar Air-
ways’ 777 passenger airplanes have 
established,” said Marlin Dailey, vice 
president of sales for Boeing Com-
mercial Airplanes. “The airplane’’s 
proven economics and efficiencies 
will provide Qatar, already a respect-
ed leader in the aviation industry, 
with a significant advantage in the air 
cargo market.”

Despite the slowdown in the world 
economy, Qatar Airways has contin-

Three B777s, doubling Qatar Airways’ freighter fleet, will extend its operating range

http://www.fujairah-airport.com
mailto:marketing@fujairah-airport.com
mailto:sbdm@fujairah-airport.com
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See you in Shanghai 

at „transport logistic 

China“ booth E2/424

Europe’s new cargo hub

ued investing in new aircraft and new 
routes ahead of next year’s opening of 
the New Doha International Airport. 

The airline has started serving four 
new routes from its Doha hub this 
year – Bengaluru (Bangalore), Co-
penhagen, Ankara and Tokyo. Three 
more destinations, Barcelona, Sao 
Paulo and Buenos Aires, are launch-
ing this month.

Speaking during the Arabian 
Travel Market event in Dubai, Qatar 
Airways’ CEO, Akbar Al Baker, said: 
“When Qatar Airways launched in 
1997, the strategy was clear – to de-
velop an international airline with the 
highest standards. I am delighted to 
say that we are well on track, open-
ing up routes in all corners of the 
world, introducing brand new aircraft 
into the fleet at a phenomenal rate 
and investing in our existing airport 
while the new airport is under con-
struction.

“Since February, we have opened 
up some great new routes. And June 
will be a busy month for us as we 
prepare to launch flights to a second 
Spanish destination, and enter South 
America for the first time with flights 
to Brazil and Argentina,” Al Baker said.

New Doha International Airport is 
scheduled for completion by the end 
of 2011.

Qatar Airways currently operates 
a modern fleet of 82 aircraft to 89 
destinations across Europe, Middle 
East, Africa, Asia Pacific and North 
America. The fleet size is set to 
rise to 120 aircraft by 2013 and the 

destinations served will increase to 
120.

An order with Boeing for two 
passenger 787s has been increased 
to six, with deliveries scheduled from 
September 2011.

“With our new freighter aircraft, we 
will have greater flexibility, flying to 
more destinations, further afield from 
our Doha hub,” Al Baker said.

The carrier currently flies three 
A300 freighters, which it will retain. ACW

Etihad Airways hopes to move 
into profit for the first time 
in its seven-year existence in 

2011 after a positive first quarter of 
2010. Cargo revenue increased by 50 
percent compared to Q1 2009, with 
yield improving by 20 percent. Pas-
senger numbers were 11 percent up. 
The global economic crisis and swine 
flu fears had blown the carrier off 
track, according to CEO James Ho-
gan. “If we’d had a better year in 2008 
and 2009, we would have broken even 
this year,” he said… Dubai’s GDP 
shrank by 2.5% percent in 2009 in 
the wake of a sharp reversal in pri-
vate consumption and investment 
spending, according to a report from 
the Dubai Chamber of Commerce & 
Industry. But despite this challeng-
ing economic environment, it claims 
the Emirate’s underlying strengths 
remain intact. The Chamber under-
lined the need for Dubai to revive 
free trade agreements as a route to 
increasing future business activity… 
Royal Falcon Airlines of Jordan has 
launched a twice-weekly service from 
Amman to Stockholm... Samer Maja-
li, CEO of Bahrain’s national carrier, 

Gulf Air, has said he hopes to launch 
flights to Suleimaniya by the end of 
this year. The city, in Iraq’s north-
ern Kurdish region, will become the 
carrier’s second destination in Iraq. 
Gulf Air also plans to add Basra, in 
the south of the country... The civil 
aviation authorities of Bahrain and 
Luxembourg have signed a memo-
randum of understanding granting 
their respective national carriers, Gulf 
Air, Luxair and Cargolux, reciprocal 
rights including unlimited capacities, 
frequencies, routes and fifth freedom 
traffic rights… Kingfisher Airlines 
has launched service from Dubai to 
New Delhi and Dubai to Mumbai, op-
erated by A320 aircraft… Globalink 
Logistics Group has opened a new 
facility in the Dubai Airport Freezone, 
enabling the company to enhance its 
airfreight, sea-air and air chartering 
operations in the UAE… Oman Air is 
now operating a daily service between 
Muscat and Abu Dhabi’s second city 
of Al Ain. The carrier already offers 
21 flights a week to Abu Dhabi Inter-
national Airport. Al Ain is expand-
ing its main terminal building and is 
building a new cargo terminal. ACW

Etihad looks to first profit

http://www.leipzig-halle-airport.de
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worldnews
Cathay gets back
to work on new
Hong Kong hub

Cathay Pacific Airways has resumed 
development of a HK$5.5 billion 
air cargo terminal in Hong Kong. 

Cathay chairman Christopher Pratt said 
that by the time the facility opened in 
2013, the operator will have added 10 
Boeing 747-8 freighters to its fleet.

The global financial crisis forced the 
Hong Kong flag carrier to delay the $700 
million project by two years. It now needs 
to increase terminal capacity and expand 
its fleet in expectation of rapid growth 
when its joint cargo venture with Air Chi-
na gets underway. The venture will give 
Cathay a major presence on the Chinese 
mainland, in Shanghai, in addition to its 
main Hong Kong hub.

Hong Kong International Airport (HKIA) 
recorded its seventh consecutive month of 
air cargo growth in April, with throughput 
increasing 38 percent year over year to 
354,000 tonnes in contrast to a decline in 
passenger numbers.

HKIA attributed its strong cargo 
growth to the continued recoveries in 
key North American and European export 
markets. Exports were up 57 percent on 
a year earlier, while imports grew 30 per-
cent and transhipments 10 percent.

Hong Kong Air Cargo Terminals Ltd 
(Hactl) has picked up handling contracts 
for two all-cargo carriers operating new 
charter freighter services into the airport, 
Polet Cargo and MNG.

Russian carrier Polet launched its 
service on May 9, operating a IL-96-400T 
widebody on a Frankfurt-Hong Kong-
Vienna routing. The occasion marked the 
debut of the new freighter type in Hong 
Kong. Airline spokesman Maxim Klushin 
said: “We see plenty of business opportu-
nities in the Asia Pacific region.”

Turkish-based freighter MNG flew an 
A300 between Delhi and Hong Kong 
on 27 April, and promised more charter 
flights to follow. ACW

A South America freighter service from Singapore was short-lived

One more effort to plug
Latin American shortfall

A 
Armin Altarac, general 
manager of Strike Avia-
tion de Venezuela, has 
ambitious plans. The car-
go GSA is in talks with an 

unidentified B747 freighter operator 
with a view to launching flights from 
Caracas via Panama to Asia in an at-
tempt to capture rising flows of trade 
between Asia and Latin America.

A lot of forwarders and shippers 
would cheer such a development. Ca-
pacity is woefully inadequate, while 
trade is going through the roof at the 
moment. Cathay Pacific recently add-
ed a fourth weekly freighter flight on 
its Miami route and is looking to go 
up to five frequencies in September, 
said James Woodrow, general man-

ager of cargo for mainland China and 
Hong Kong. Flights to Miami are full 
with consumer electronics, especially 
TVs and video equipment headed for 

Digital TVs to South America via Miami on Cathay
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South America, he reported.
Football’s impending World Cup 

is driving rampant demand for this 
cargo in Brazil, Argentina and Chile. 
An additional trigger has been the 
implementation of new digital TV 
standards in Brazil and Chile. While 
this surge is short-lived, the overall 
rise in trade between Asia and Latin 
America, and the strong purchasing 
power of the Brazilian Real, point to 
ongoing heavy demand for lift.

However, Asian airlines have mis-
givings about extending their trans-
pacific services beyond US gateways 
(assuming they could get the neces-
sary traffic rights). Shawn McWhort-
er, president for the Americas at 
Nippon Cargo Airlines, said that cus-
tomers in Asia have been loath to pay 
through-rates to Latin America.

The most recent attempt to link the 
regions came in February of last year, 
when Singapore Airlines launched a 
weekly freighter run from home base 
via Europe to Brazil, Colombia and 
Ecuador. It was suspended after less 
than two months.

Now the Asian carriers have their 
hands full with freight headed for Eu-
rope and North America. Booming 
exports from China and Korea have 
filled their cargo holds, leaving little 
space for freight originating else-
where in the region, notably South-
east Asia. Rick Whitaker, vice presi-
dent for US gateways at DB Schenker, 
confirmed that this area has been 
particularly hard hit by capacity con-
straints.

“The Hong Kong market has been 

very strong, and so has Shanghai. 
This does make it difficult for cargo 
from Vietnam or Jakarta,” Woodrow 
said.

Madhav Thapar, senior vice presi-
dent airfreight for the South Asia Pa-
cific region at DHL Global Forward-
ing, remarked that backlogs occurred 
in South and Southeast Asia in the 
wake of the paralysing impact of vol-

canic ash on flights to Europe, ex-
acerbating capacity shortages in the 
area. While those backlogs cleared 
relatively quickly in most locations, 
lift will remain tight for some time in 
a number of markets, particularly Ha-
noi and Bangladesh, he commented.

Singapore Airlines Cargo has seen 
strong demand out of Vietnam, Indo-
nesia, Thailand and the Philippines 

AACargo.com
American Airlines CargoSM mark is owned by American Airlines Inc. Terms and conditions apply.

Shipping your cargo to wherever it’s needed

keeps getting easier, because we keep

expanding our network. We deliver to 250 cities 

throughout more than 40 countries with 3,400 
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UPS and P&T Express, a subsidiary of VNPT, 
the Vietnamese state-owned post and telecoms 
company, have established a joint-stock company 
based in Ho Chi Minh City to expand the 
integrator’s country coverage to 63 provinces. 
According to UPS, the move is expected to further 
enhance Vietnam’s status as a rapidly emerging 
market for global trade. Immediately after the 
country joined the World Trade Organization in 
2007, US exports rose 73 percent to $1.9 billion. 
America is Vietnam’s largest trading partner 
after China. UPS began Vietnam services in 
1994 with VN Post as its local agent. Two years 
later P&T Express was established as a wholly-
owned subsidiary. The company has the biggest 
postal network in Vietnam…UPS reported a 
32.9 percent net profit gain in the first quarter of 
2010 to $533 million on total revenue of $11.7 
billion – up 7.2 percent from the same quarter 
in 2009. During the period, UPS also completed 
its new $180 million, 89,000sq meter Asia Pacific 
hub at Shenzhen Bao’an airport in China’s Pearl 
River Delta…Transaero has leased five B777s 

and nine B747-400s from Singapore Airlines and 
Japan Air Lines respectively. The first aircraft arrive 
in May with the B777s to be used on expanding 
routes to Asia and the 747s replacing the airline’s 
current fleet of B747-200/300s. For the first 
three months of 2010 the airline’s cargo traffic 
in freight tonne-kilometers was 537.3 million, 
a 69.9 percent increase over the same period 
in 2009…The Antonov An-225 was used to 
transport general cargo from China to Europe 
for the first time in the wake of backlogs caused 
by the volcanic eruption in Iceland. The aircraft 
carried a mixed load from Shijiazhuang Airport 
near Beijing to Vitoria in Spain. “The An-225 is 
normally accepted by a number of airports in 
Spain. The aircraft’s routing into Vitoria, its first 
time there, was a result of continuing pressure 
on slots at other Spanish airports, as scheduled 
carriers increase their operations in their efforts 
to return to normal,” said commercial director 
Valery Kulbaka…DHL Global Forwarding is 
increasing its airfreight capacity to deal with 
increasing demand from Asia. Charles Kaufmann, 

head of air cargo for DHL in North Asia, said: 
“Airfreight has risen back to levels before the 
economic crisis. Demand was the first to turn up 
as the global economic recovery began, driven 
by businesses restocking inventory.” Intra-Asia 
traffic is predicted to grow 6.2 percent this year, 
slightly ahead of the overall export trend to 
Europe and to North America trade at around five 
percent. DHL said Chinese exports are growing 
more strongly, however, with shipments to North 
America projected to reach eight percent and 
China-Europe shipments 6.8 percent…UPS has 
partnered with AliExpress, an online wholesale 
marketplace launched by small  business 
e-commerce company Alibaba.com. AliExpress 
has integrated UPS shipping technology into 
its e-commerce platform that enables smaller-
quantity orders, instant online transactions and 
an escrow service to protect buyers and sellers. 
Founded in Hangzhou, China in 1999, Alibaba.
com has 47 million registered users from more 
than 240 countries. The initial suppliers for 
AliExpress will be from mainland China. ACW

In the news....

to both Europe and North America. 
“However, the market rates from 
these countries remain below those of 
other major cities in Asia. Some for-
warders in these countries are sign-
ing dead freight agreements to secure 
regular space,” a spokesperson for 
the carrier commented.

Lift from Thailand to Europe has 
improved after the arrival of two B777 
freighters leased by Thai Airways 
from Southern Air, but across the 
Pacific no carrier is showing signs of 
building a bridge to Latin America.

SIA Cargo  i s  brac ing  for  a 
challenging year ahead, despite the 
recent recovery in volumes. “There is 
uncertainty on whether this recovery 
will be sustained through fiscal year 
10/11,” the spokesperson declared. 
“We will make changes to capacity 
according to market conditions. 
In addition, we will continue to be 
nimble with capacity deployment 
and will remain vigilant for any 
unexpected changes in market 
conditions.”

US passenger airlines, notably 
American and Delta, have shown 
the strongest focus on trade flows 
between Asia and Latin America, 
but their capacity is limited. More-
over, they concentrate on traffic out 
of Northeast Asia. Meanwhile, Latin 
American carriers seem in no hurry to 
cross the Pacific.
LAN Cargo has earmarked its next 

batch of B777 freighters for the 
launch of transpacific operations, but 
it is in no hurry. Notwithstanding the 
current strong inbound flows, LAN 
Cargo CEO Cristian Ureta sees little 
incentive to enter this market at the 
moment. For now he is content to 
work with interline agreements that 
feed this traffic into LAN’s planes in 
Miami. ACW

LAN in no hurry to launch transpacific services

http://Alibaba.com
http://Alibaba.com
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worldnews

T
he airfreight industry has 
seen a welcome bounce-
back in its fortunes over 
the last eight months. But 
a look at the hard economic 

facts should temper the sector’s opti-
mism about continued recovery, ac-
cording to David Hoppin, managing 
director of the respected transport 
and logistics analyst MergeGlobal.

While Hoppin thinks a double-dip 
recession can be avoided, he warned 
the Executive Summit of The Inter-
national Air Cargo Association (TIA-
CA) in Leipzig: “We’re not out of the 
ditch.”

Global airfreight shrank in value 
from $60.7 billion in 2008 to $44.9 
billion last year, an unprecedented 
fal l  of  26 percent.  Despite its 
resurgence since last fal l ,  the 
business was sti l l  operating in 
February 2010 at nine percent below 
its pre-recession peak levels of two 
years earlier. Hoppin said he was 
“deeply concerned about the macro-

economic picture in the US and 
parts of the Eurozone”.

The US saw two consecutive years 
of declining consumption in 2008 
and 2009, for the first time since the 
1930s. This time around, it is not 
directly because people are out of 
work, but there is evidence they are 
scared about the future. A cutback 
in spending has reflected in reduced 
demand for key airfreighted com-
modities such as apparel, electronic 
goods and toys.

Quoting figures from the Interna-
tional Monetary Fund, Hoppin said 
unemployment remained at more 
than 9 percent in the US but was 
projected to start shrinking from 
2011. In Europe, however, the fig-
ure was more than 10 percent and 
would stay at this level for at least 
18 months.

“Will we see a resumption of the 
debt-fueled spending binge of recent 
years?” Hoppin asked. He did not per-
sonally believe so. Strong growth was 

Why airfreight bounce
may be short-lived

Hoppin: no early return expected for the US ‘debt-fueled spending binge’

US truckers 
don’t like climate 
change bill

US senators John Kerry and Joe Lieber-
man have announced the American 
Power Act – climate change legisla-

tion they say will create jobs and achieve 
energy security while reducing carbon pollu-
tion by 17 percent in 2020 and by over 80 
percent in 2050.

“Our approach sets an achievable national 
pollution reduction target and refunds the 
money raised right back to American consum-
ers and businesses. This is not a plan that 
enriches Wall Street speculators. And this is 
certainly not a plan to grow the government,” 
the senators said.

The American Trucking Association said it 
could not support the proposed legislation 
because “it will raise the cost of gasoline 
and diesel fuel without significantly reducing 
the output of carbon dioxide by the trucking 
industry, which is a non-discretionary user of 
diesel fuel.”

ATA president and CEO Bill Graves com-
mented: “The climate bill clearly imposes a 
tax on transportation fuels and reallocates 
revenue from that tax for non-transportation 
purposes. Only a small portion of the tax 
would go to the Highway Trust Fund for 
much-needed improvements and repairs to 
our nation’s highway infrastructure.

“The economically essential nature of 
trucking means that unless you shrink the 
economy and reduce the amount of freight 
transported, which would have disastrous re-
sults, you are not going to curb carbon output 
by trucking under this bill,” Graves concluded.

Air Transport Association of America (ATA) 
president and CEO James May added: “We 
trust that if Congress pursues this legislation, 
it will adopt this approach versus imposing 
punitive industry and passenger taxes.”

Speaking at the recent IATA Cargo 
Network Services conference in Miami, US 
Airforwarders Association executive director 
Brandon Fried warned delegates that the 
proposed legislation will have a greater busi-
ness impact than the 100 percent air cargo 
security screening mandate.  ACW
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seen after the bursting of the technol-
ogy bubble in 2001, but a repeat of 
this was unlikely because of the high 
level of household debt, or what he 
described as “the force of gravity on 
consumer spending”.

The same effect can be seen at 
national level. The US trade deficit 
was 5.8 percent of GDP in 2005. It re-
duced to 3.5 percent by 2009 but still 
totaled a whopping $486 billion.

Government stimulus packages and 
industry restocking had boosted air-
freight in recent months but growth 
would now be more muted. Hop-
pin predicted it would take until the 
second half of 2011 before airlines 
climbed back to their pre-recession 
cargo volumes.

Intercontinental trade as a percent-
age of world GDP will stay above the 
10 percent mark. GDP will return to 
growth after the 2.9 percent decline 
recorded in 2009.

The crucial question is to what 
extent this will benefit airlines and 
airfreight forwarders. In tonnage 
terms, airfreight has been steadily 
losing out to container shipping in 
a consistent trend going back more 
than 20 years. Its share is now down 
to three percent.

As manufacturing prices go down, 
transport’s contribution to the final 
price increases even though airlines 
themselves have become more ef-
ficient. This influences supply chain 
managers. “The cards are being 
stacked against air,” Hoppin said.

Taking the example of CDs and 
DVDs, he pointed out that 49.9 per-
cent of these were airfreighted to 
their destination market in 1999 but 
the figure last year was only 15.2 
percent. On the upside, he noted 
that products earlier in their life 
cycle, “new evolutions of technol-
ogy” such as tablet computers and 
e-books, could expect to have a posi-
tive impact on airfreight for many 
years.

Nevertheless, future fuel prices 
would be an important factor. “For all 
the good things about it, airfreight is 
energy intensive,” he said. 

Higher fuel prices eroded the ben-
efit of low labor costs in Asia, Hop-
pin said. However, a return to shorter 
supply chains could be seen as in-
dustrial production picked up again. 
There was also a security element to 
this, in terms of minimizing potential 
disruption to the supply chain.

Discussing changes to the global 
flow of airfreight (but using more 
reliable pre-recession data), Hoppin 
noted that in 2008 intra-Asia traf-
fic was the same as Europe-Asia at 
19 billion freight tonne-kilometers. 
“It’s not clear that tens of millions of 
newly minted middle class consum-
ers in Asia will opt for expensive for-
eign goods imported by air,” he said. 
Except for the super-rich, they may 
choose to source cars and other prod-
ucts more locally.

This could all influence carriers’ fu-
ture fleet decisions. Around 110 large 

freighters were still in storage as of 
March and Hoppin said: “A lot of the 
747 Classics will never come back.”

Even in a market returning to sus-
tained growth, however, airlines had 
to consider whether they could cost-
effectively fill a 130 tonne freighter 
(the B747-8). Hoppin suggested this 
was a step-change almost on the scale 
of the first 100-tonne freighters back 
in 1972.

The industry has kept on ordering 
aircraft in the 60 to 85 tonne range, 
such as A330s and MD-11s, not nec-
essarily because of lowest operating 
cost but because many airlines on 
many routes find they are the right 
size for filling on a round-trip basis.

Prompting a lively debate with 
a conference delegate from Boeing, 
Hoppin said: “Don’t assume that the 
market will grow to support the op-
eration of ever-larger freighters.” ACW

“It’s not clear that tens of millions of 
newly minted middle class consumers 
in Asia will opt for expensive foreign 

goods imported by air.”
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Wi th FBI deputy direc-
tor John Pistole the lat-
est pick to head the US 

Transportation Security Administra-
tion (TSA), Doug Brittin, current 
TSA manager of air cargo programs, 
is the organization’s new general 
manager cargo.

Brittin made the announcement 
at the IATA Cargo Network Services 
conference in Miami.

The TSA’s Certified Cargo Screen-
ing Program (CCSP) currently ac-

counts for 40 percent of 
screened cargo at US airports. 
By August 1, all cargo on pas-
senger aircraft departing the 
US will have to be screened 
prior to loading. The criteria 
also applies to transit cargo 
through the US. After August 
1, Brittin said pressure will grow to 
apply the same standards for inbound 
air cargo and countries not meeting 
US requirements could be impacted.

Noting that the CCSP popula-
tion has increased 37 percent over 
the past six months, Brittin sug-
gested the August 100 percent chal-
lenge will fall mostly on the top 18 
gateway airports where 94 percent 

of the uplift is on widebody 
aircraft. With less than 90 
days to the deadline, Brittin 
expects a surge in shipper 
and indirect air carrier ap-
plications to join the CCSP 
program.

Air forwarders  Asso-
ciation executive director Brandon 
Fried suggested that without greater 
engagement by the air cargo com-
munity, the August deadline might 
come as a surprise. TIACA security 
subcommittee chairman Jack Boisen 
observed that Thursday August 5 
might be an “interesting” day at New 
York’s JFK airport for uncommitted 
forwarders and shippers. ACW

Brittin takes 
Kelly seat at TSA

In the news...
FedEx Trade Networks (FTN), the ocean and 
air freight forwarder arm of FedEx, has opened 
additional offices in Gdynia, Poland and Dubai,  
bringing the number of new offices since 2008 
to 25… The International Air Cargo Asso-
ciation (TIACA) has reduced its annual $1000 
membership fee for forwarders to $300 in a bid to 
boost membership. The cost of attending TIACA’s 
International Air Cargo Forum has also been re-
duced to $500 and the association has launched 
an “Air Logistics Network” (ALN) providing a se-
ries of value-added reference tools for members…
Atlas Air Worldwide Holdings (AAWW) has 
closed a $283 million revolving credit facility re-
lating to pre-delivery deposit payments (PDPs) on 
the final nine of 12 B747-8 freighters scheduled 
for delivery between early 2011 and 2013. AAWW 
is the parent company of Atlas Air and Titan Avia-
tion Leasing, and is the majority shareholder of 
Polar Air Cargo Worldwide. In the three months 
ended March 31, AAWW increased its net income 
by 44.5 percent to $33.8 million on revenues of 
$295.2 million and pre-tax earnings of $53.9 
million… The US Federal Aviation Adminis-
tration has announced a $572,000 civil penalty 
against Atlas Air and has increased its oversight 
of the carrier’s maintenance practices. This follows 
alleged repeated violations of federal safety rules 
and industry-wide maintenance standards when 
making repairs to aircraft. Atlas had 30 days to 
appeal the proposed penalty, and said it would 
“vigorously defend these allegations”… The Air 
Cargo Security Alliance (ACSA), a coalition of 

300 US-based indirect air carriers, direct shippers 
and customs brokers, has formally petitioned Ja-
net Napolitano, head of the US Department of 
Homeland Security, to implement a federal car-
go screening program paid for by a $0.05 cent per 
pound fee on all shipments. According to Michael 
Whately of ACSA, the TSA’s Certified Cargo Screen-
ing Program will “force most small to mid-size for-
warders and indirect air carriers (IAC) to face insur-
mountable costs and logistical hurdles before they 
could even enter the market-place. This will result 
in reduced competition and just-in-time shipping 
options for businesses will be severely limited. For 
many, the 100 percent screening mandate with-
out a federal screening program operating at all 
American airports makes economic viability impos-
sible.” With the deadline for 100 percent screening 
two months away, ACSA claims “only a fraction of 
the more than 4,000 registered IAC and shippers 
have joined the CCSP to date”…   Panalpina has 
set aside CHF 120 million ($110.8 million) to settle 
US Department of Justice allegations relating to a 
former Nigeria subsidiary. The provision does not 
cover ongoing antitrust investigations by the Eu-
ropean Commission against the freight forward-
ing industry. Panalpina had a 24 percent growth 
in airfreight during the first quarter of 2010. 
Gross profit dropped 13 percent year-on-year to 
CHF 327.4 million ($302.2 million) and net profit 
fell 98 percent to CHF 37 million ($34 million)… 
Hawaiian Airlines has taken delivery of its first 
leased A330-200 from CIT Aerospace. Hawaiian’s 
new aircraft is the first of 16 A330s and A350s 

and will replace a fleet of B767s. The A330s will 
allow the airline to offer non-stop service between 
Hawaii and Asia, Australasia, the Americas and Eu-
rope.The carrier will take delivery of its own seven 
A330-200s and six A350-800s between 2011 and 
2017. Hawaiian reported net income of $216,000 
on revenue of $298.4 million in the first quarter 
of 2010 compared to $23.5 million on revenue of 
$288.6 million for the same period last year… As 
the US Postal Service (USPS) reported a net loss 
of $1.9 billion for the six months ended March 31, 
the organization said 54 Chicago-based mail car-
riers were among the 2,863 postal employees at-
tacked by dogs last year. Delores Killette, USPS vice 
president and consumer advocate., said: “Working 
with animal behavior experts, we’ve developed 
tips to avoid dog attacks, and for dog owners, tips 
for practicing responsible pet ownership.” One 
way to avoid dog bites is about to be launched by 
Deutschepost-DHL. From June the company will 
offer its customers a “Letter on the Internet” that 
combines the benefits of email with the key char-
acteristics of the paper letter to provide a binding, 
confidential and reliable form of written electronic 
communications. Jürgen Gerdes, member of the 
board of management responsible for the group’s 
mail division, said: “We are the only ones who can 
offer secure electronic transmission and hybrid na-
tionwide delivery from a single source. USPS em-
ployees now total 594,000 – down 47,000 com-
pared to its last financial year. No data is available 
as to how many former mail carriers were subject 
to dog bites.  ACW
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A
irlines transhipping 
cargo to secondary US 
destinations, or hub-
bing over US gateway 
airports to reach third 

destinations, are already being af-
fected by security regulations intend-
ed initially only to apply to domestic 
flights and export shipments.

Karl-Heinze Köpfle, responsible for 
operations at Lufthansa Cargo, told 
the executive summit of The Interna-
tional Air Cargo Association (TIACA) 
in Leipzig that a shipment from Frank-
furt to Mexico, certified safe under Eu-
ropean Union rules, would be barred if 
it transhipped via Miami.

Köpfle claimed the Transportation 
Security Administration (TSA) had 
opted for screening at the last possible 
point in the chain, mimicking the pas-

senger process. So 
goods leaving Frank-
furt Airport would 
have to be scanned at 
piece level. Built pal-
lets would not be ac-
ceptable even if they 
met Europe’s Secure 
Supply Chain re-
quirements, he said.

Ten separate agen-
cies were imposing 
widely differing rules 
on Lufthansa. It all 
cost time and money, 
and Köpfle said he 
was surprised that 
standardized secu-
rity protocols had 
still not been agreed 
a full nine years on 
from the 9/11 terror-
ist attacks.

“We were horrified 
to note that the EU 

and US differ on fundamental points. 
There is a different philosophy and they 
don’t harmonize,” he said.

German transport secretary Jan 
Mücke stood fully behind his national 
carrier on this issue. In his opening ad-
dress to the conference, Mücke com-
plained at the US’s failure to recognize 
the new Regulation 300 introduced in 
April by the European Commission.

Mücke was also concerned about the 
lack of communication between the 
respective authorities in the run-up to 
the August 3 deadline for screening all 
cargo traveling on outbound passenger 
aircraft from the US. The interim de-
mand for 75 percent screening by May 
1 had been introduced at short notice. 
He insisted that carriers should be 
exempt from re-screening shipments 
deemed secure under EC rules.

The US imports 1.4 million tonnes of 
airfreight a year from 97 countries, and 
Doug Brittin, recently appointed as air 
cargo manager for the TSA, admitted 
this raised complex issues. The agency 
had not given a date to US Congress 
by which full security compliance for 
shipments of foreign origin can be 
achieved.

Brittin said airlines were notified of 
the 75 percent requirement in January, 
although the process was not finalised 
until the end of March.

“There is less opportunity to hide 
behind the difficult-to-screen com-
modities such as pharmaceuticals 
and perishables. We can get the bugs 
worked out before we reach the criti-
cal fourth quarter.”

The TSA had to assess individual 
countries’ security programs and was 
only actively engaged with four na-
tional authorities worldwide so far. 
EU member states could implement 
framework legislation differently and 
Brittin said the TSA did not yet have 
access to Germany’s specific security 
program. “It may well surpass what 
we’re doing in the US, but until we 
know, we can’t make assumptions,” he 
said. ACW
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Still worlds apart on 
airfreight security

         TIACA LeIpzIg                MIddLe eAsT      AMerICAs                  europe

worldnews
Modest new 
recruit to the   
Hall of Fame

The International Air Cargo Association 
(TIACA) inducted Chris Chapman, 
founder and chairman of air charter 

broker Chapman Freeborn, into its Hall of 
Fame during its executive summit in Leipzig.

Jack Boisen, past chairman of the asso-
ciation (pictured above presenting the 
award) said Chapman had made an out-
standing contribution to the development 
of the air charter sector.

Acknowledging the com-
pany’s important activity in 
delivering humanitarian aid, 
most recently following the 
Haiti earthquake, Boisen 
said: “Wherever you go in 
the world, the name Chap-
man Freeeborn is recognized 
for the quality and profes-
sionalism of its services.”

In a warm tribute, Chris-
topher Leach, chairman of 
leading competitor Air Char-
ter Service, said Chapman 
had “business ethics of the 
highest order. He’s always 
honest, always straight.”

A number of long-serving 
directors and senior man-
agement at Chapman Free-
born attended the celebra-
tion evening at the Porsche 
Customs Service Center 
near Leipzig Airport. Chap-
man said his company’s successes were not 
down to him, but to the efforts of his dedi-
cated team.  ACW

Köpfle: shocked by inability to 
harmonize rules

Brittin: stalling Congress on 
foreign origin shipments
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W
hile some in the air cargo industry continue to 
feel that the 100 percent piece-level screening 
mandate is the wrong solution to achieve 
complete air cargo security, many are beginning 
to accept its imminent reality.

The Certified Cargo Screening Program (CCSP) now 
boasts over 600 enrolled entities with several applicants 
awaiting initial validation. Airfreight forwarders and several 
shippers have awoken to the fact that US Transportation 
Security Administration (TSA), working under instruc-
tion from Congress, will be unable to delay the upcoming 
screening directive.

Like it or not, as of May 1, 75 percent of all air cargo on 
passenger planes flying within the US must be screened as 
the industry works to meet the August 100 percent dead-
line. Afterwards, if the cargo is not screened, it does not go 
on the plane.

The CCSP now has three distinct participation groups 
including forwarders, shippers and independent facilities. 
Specific shipper participants saw the wisdom of screening 
their own cargo early. These included industries where the 
risk of contamination or high-value precludes opening of 
shipments after packing. For example, tampering with a 
pharmaceutical shipment makes it useless, opening tem-
perature controlled seafood and perishables after packing 
causes spoilage.

Drug companies and food growers have joined the pro-
gram to protect temperature sensitive cargo that could 
be ruined if opened. Museums and art dealers concerned 
about breakage of fragile antiquities also quickly joined to 
avoid additional airport screening.

Despite the TSA’s efforts in educating the shipping 
community through numerous town hall-style meetings, 
the majority of shippers have been slow to jump on the 
CCSP bandwagon. In a recent Airforwarders Associa-
tion membership survey, almost half of the respondents 
indicated that shippers feel screening is a forwarder is-
sue to be resolved by the industry itself. In the past, 
customers evaluated airfreight and airfreight companies 
based on price, technology, performance and facilities. 

Now, “screening strategy” will certainly be an evaluation 
metric.

Some customers think that since screening rules for all 
cargo planes are different, they will be able to use those 
flights if the screening requirement on passenger aircraft 
becomes too burdensome. Experts believe that such an 
option may prove to be as much as three times more ex-
pensive and in the wake of spiking volumes, unavailable 
as there are not enough freighters to accommodate the 
massive loads potentially being diverted from passenger 
flights.

From the forwarder perspective, the gradual implemen-
tation of the mandate thus far has been uneventful. In 
order to meet the first 50 percent threshold, the TSA re-
quired airlines to begin screening 100 percent of cargo on 
narrowbody flights a little over a year ago with no obvious 
adverse impact. Many believe that attaining the first 50 
percent threshold was easy since it required the screening 
of smaller, easy to handle cargo flown on flights incapable 
of handling high volumes. The process was further aided by 
a slow economy stripping shipments off planes and on to 
less expensive trucks.

Now with an improving economic situation, shipment 
volumes are sure to peak in time for the mandate. Experts 
realize the true challenge will be to screen freight being 
flown on widebodies from the 18 major US international 
gateways where such flights operate with hard to screen 
containers and pallets containing many individual pieces.

Since the larger planes operating from the major gate-
ways seem to be the challenge, it is not surprising that the 
TSA is focusing much of its efforts in those cities. There 
are currently over 500 Indirect Air Carriers (IACs) operat-
ing certified cargo screening facilities in these locations. 
The TSA expects more entities to join the program as the 
benefits become clear after August 1.

Thus far, it is estimated that IACs have invested in ex-
cess of $25 million in screening equipment alone, plus 
the cost of facility upgrades and personnel training. Many 
have admitted that certification in the CCSP was not as 
difficult as anticipated and that the volumes required to 

Forwarders shoulder 
screening burden
Brandon Fried of the US Airforwarders Association says shippers have been slow to buy in 
to new security requirements
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cover initial costs were not as high as 
initially feared.

Several IACs are waiting for the 
airlines to announce their accep-
tance policies for screened versus 
unscreened shipments. There is cau-
tious optimism that carriers will be 
able to perform the screening func-
tion and still make flights. However, 
that may give way to the reality of 
greater lock-out times requiring the 
tendering of unscreened cargo much 
earlier in the day. Depriving custom-
ers of preparation time and seeing 
competitors’ prescreened freight pro-
cessed quickly may convince those 
still on the fence to join CCSP to re-
main competitive.

The airlines, charged by TSA as 
the gatekeepers, ironically could be 
the deciding factor in determining 
CCSP future enrollment. Now is the 
opportunity for them to let their 
forwarding customers know to avoid 
inconvenience and delays.

The screening of freight arriving 

from other countries will probably not 
be achievable by the August deadline 
and may therefore become another 
unfulfilled congressional mandate for 
the time being. However, lawmakers 
should rest assured that other 
countries faced with the threat of 
terrorism are most assuredly taking 
steps to protect their planes and 
people. In fact, many protocols found 
in other nations arguably exceed 
TSA cargo security requirements. 

Congress should understand that 
imposing its will on other countries 
is virtually impossible and can only 
be achieved through negotiation and 
mutual understanding.

The Certified Cargo Screening Pro-
gram will be successful because it has 
to be. No other option effectively ad-
dresses the challenge of impractical 
screening of cargo shipments at air-
ports, which would create massive 
bottlenecks and delays. ACW

How Regulation 300 tightens the screw 

John O’Connell, director of trade 
services at the British Internation-
al Freight Association (BIFA), told 

a seminar at the Multimodal exhibi-
tion in Birmingham how the rigorous 
security regulations faced by UK air-
freight forwarders tightened further 
at the end of April.

The UK’s Department for Transport  
(DfT) implemented its own basic 

program after the PanAm Lockerbie 
bombing in 1988. It was not until af-
ter 9/11 that the European Commis-
sion became more interested in avia-
tion security at a pan-European level, 
O’Connell said.

EC implemented Regulation 2320 
in 2002. “We in the UK exceed by a 
margin the requirements of 2320,” he 
said. “But a lot has changed in the last 

mailto:cargoitalia@cargoitalia.it
http://www.cargoitalia.it
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Transparency is Europe’s aim

The European Commission was disappointed to see the article on the new European air 
cargo implementing legislation pubished in the April edition of Air Cargo World. The con-
tents are misleading and may give rise to unwarranted doubters among trading partners 
about security standards in EU member states. It is very regrettable that the facts were not 
verified with the Commission before publication.

As a first point, the European regime is not being put in place “to bring Europe into line 
with the tougher US cargo regime”. The package is the fruit of long-term discussions with 
member states and industry, and builds on the requirements introduced in Regulation 
(EC) 831/2006. A number of the measures included, for instance in relation to screening 
methods and haulier agreements, are almost certainly more demanding than the existing 
provisions in the US.

The legislation does introduce a requirement for the independent validation of known 
consignors with a three-year transition period, but no security risk is implied in the interim. 
The existing validation scheme has been running for many years and gives good evidence 
of being robust; but the new requirement is more transparent and removes any doubts 
about possible conflict of interest. Essentially, it raises an already high standard even 
higher and is also likely to save the industry costs.

Regulated agents will no longer be required to carry out the validation process them-
selves and in many cases this will be done without charge by the appropriate national 
authorities. Where a fee is introduced, the consignor may of course choose to opt out and 
simply arrange for a regulated agent to screen shipments. This is likely to depend, in the 
main, on the volumes of cargo being transported.

Although your article states otherwise, the database will in fact only contain details of 
recognized regulated agents and known consignors. It will thus provide a reliable means 
of verifying the status of such agents and (independently validated) consignors. This will 
be particularly useful for cross-border traffic. Indeed, it will give a considerable benefit to 
the consignors which are included, because their security systems can be recognized by 
any regulated agent in the Union while those validated under the old system can only 
transmit cargo as known to the agent(s) responsible for their validation.

This provides a strong incentive for industry to urge member states to introduce the 
new arrangements as rapidly as possible.

Daniel Calleja Crespo
Director of Air Transport
Directorate-General for Mobility and Transport
European Commission, Brussels

Air Cargo World replies:
1. The European regime is not being put in place “to bring Europe into line with the 

tougher US cargo regime”.
This was an oblique reference to the fact that US and European authorities are working 

more closely to harmonise security regulations, which in many respects undoubtedly have 
been led by European initiatives. 

2. The database will in fact only contain details of recognized regulated agents and 
known consignors.

The writer makes this clear in the final paragraphs of his article. The first mention in the 
edited piece erroneously refers to “known and unknown or unaccredited shippers”. 

Considerable effort was made to contact the European Commission’s Aviation Security 
Unit in Brussels to clarify what was often conflicting and confusing interpretation of the new 
regulations. Unfortunately there was no response. In future we hope to be able to make direct 
contact with the unit to clarify any issues relating to European air cargo security.

eight years, so Regulation 300 now 
comes into force in all 27 EU mem-
ber states.”

The new regime did not require 
changes in British domestic law, 
O’Connell emphasized. “This is what 
the UK has already developed. We 
invented the wheel.”

The roles of known consignor and 
regulated agent are retained. The 
UK has 1,100 known consignors, ac-
credited by the DfT, plus more than 
400 regulated agents.

Regulation 300 allows national au-
thorities such as the DfT to take into 
account whether the consignor has 
achieved separate status as an Au-
thorized Economic Operator (AEO), 
though O’Connell admitted that by 
the end of March, there were only 
158 of these, half of them traders 
and half forwarders. “There’s some 
way to go — they haven’t bought in,” 
he told the conference.

Individual EU member states have 
always been to apply their own more 
stringent security measures where 
they feel the national interest is at 
stake. The UK has 140 of these.

Citing one example, O’Connell 
said: “If you book a shipment from 
Paris to New York via the UK, even 
if it’s from a known consignor and 
through a regulated agent in Paris, 
and the goods are then trucked to 
London for transhipment, they will 
have to be re-screened.”

Screening of cargo is time con-
suming and comes at a cost but he 
said the UK government believed 
the risk was “too high” to avoid this.

The high level of contact between 
BIFA and the DfT is not replicated in 
all EU member states. O’Connell said 
he took pride in the fact that Regula-
tion 300 reflected “15 years of work 
done here”.

But he echoed the US Airfor-
warders Association when he was 
asked why shippers were reluc-
tant to sign up to the AEO scheme: 
“Many feel they are taking on re-
sponsibility for security that they 
think is really for the regulated 
agent or carrier.” ACW
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E
nsuring conformance with ever-
tightening airfeight security stan-
dards has been an expensive pro-

cess for larger forwarders.
Charles Morton, Panalpina vice 

president and area security manager 
for the US, believes the company’s 
dollar investment has reached sev-
en figures if the additional training 
that has been required is factored in 
alongside the cost of hard-
ware such as screening 
equipment.

In addition to C-TPAT 
certification, mainly relat-
ing to US imports, Panal-
pina is a participant in the 
TSA’s Indirect Air Carrier 
(IAC) program. “That de-
termines the way we han-
dle shipments so the car-
rier can deem it secure,” 
Morton explains.

Panalpina started cer-
tifying its US export fa-
cilities in December 2008. 
The fact that larger for-
warders are now deliver-
ing a significant percent-
age of cargo to carriers pre-screened 
has alleviated potential bottlenecks, 
he says.

The authorities originally viewed 
security as a shipper issue, but the 
emphasis has shifted to the forwarder 
in recent years. While major ship-
pers that have volunteered for regu-
lation in their own right can tender 
pre-screened cargo, Morton says this 
does not lift any responsibility from 
the forwarder.

“We don’t have to screen every-
thing, but the potential risk is the 
backlog you could encounter. That’s 
why we have made so much invest-
ment,” he says. “Customers expect 
a certain level of service — hold-ups 
are unacceptable.

“Each export location must meet 

very stringent standards — we get 
announced and unannounced inspec-
tions, and our management of sub-
contractors is closely scrutinized. 
Likewise our personnel standards – 
what degree of access cargo people 
get, and who should have it.”

Panalpina claims to be well pre-
pared for full conformance with the 
Certified Cargo Screening Program 

when it expands to 100 percent in 
August, though the 50 percent and 75 
percent intermediate benchmarks on 
the road there have “made the water 
muddier”, Morton believes.

“How do you define 50 percent?” he 
asks. “It’s difficult even to answer the 
question whether you have met that 
target. An easier approach would have 
been to say, here’s the deadline, just 
start screening what you can before 
then.”

The difficult economic situation 
over recent months ironically helped 
the industry cope with the constantly 
shifting target, Morton says. “There 
was a 25 to 30 percent drop in air car-
go at one stage, so we were screening 
half of a reduced volume. What hap-
pens now? What will 100 percent of a 

recovering volume do to the system? 
We simply don’t know.”

He firmly believes, however, that 
when every single piece of cargo is 
physically examined by whatever 
means, the known shipper program 
can no longer be justified.

“I would have no problem if it dis-
appeared,” Morton says. “As a passen-
ger, no-one knows what’s in your bag-

gage. They don’t know who 
you are, and they’re not 
doing full criminal checks. 
What’s the difference be-
tween that and a box from 
an unknown shipper? I can 
get better value by screen-
ing the box.

“I hope the known/un-
known designation will go, 
but the TSA won’t answer 
that question before Au-
gust.”

If the change is made, it 
will give smaller forward-
ers a hard time, he ac-
cepts. “It won’t put com-
panies out of business 
— carriers can screen for 

them, for a fee — but it makes it more 
difficult for them to compete.”

Morton accepts that managing im-
ports efficiently, to the satisfaction of 
all national authorities, is going to be 
a problem for the whole forwarding 
community. Despite ongoing efforts 
to harmonize systems internationally, 
US and foreign carriers are still fol-
lowing separate programs.

Known shippers remain central to 
the European Union’s security phi-
losophy, for example, but regard-
less of its status leaving Europe, any 
inbound shipment uplifted at a US 
gateway for onward domestic tran-
shipment must be re-screened. That 
will mean knocking down built pallets 
where necessary. Life may get safer, 
but it won’t be any easier. ACW

Playing the percentages
Intermediate screening targets have “muddied the water”, believes Panalpina

Screening equipment installed at Panalpina’s Chicago facility.
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Gradual industrialization and the upskilling 
of its workforce has seen Turkey move into 
new sectors alongside its traditional pro-
duction of garments and white goods.

“Engineers and managers are coming 
through our technical schools in greater numbers,” says 
Demir Ozerman, chairman of Istanbul-based GSSA Kargo 
Sistem. “We are now more involved in chemical products, 
pharmaceuticals, automotive manufacture, aerospace 
and specialist niches such as military communica-
tions equipment.”

For 20 years or so, the Turkish government failed 
to provide support for the textiles industry, Ozerman 
says. As a result, production of cheaper garments 
migrated to other countries across the region such 
as Jordan, Egypt and Bulgaria, which could provide 
cheaper labor and had access to low-cost power.

Fashion chains such as H&M and Zara have con-
tinued to buy from Turkey for the top end of their 
ranges. And in a reversal of its previous policy, in 
2009 the government began offering land for indus-
trial development at minimal cost, or even free, to 
stimulate inward investment in 40 cities.

This was backed up with incentives such as re-
duced employment taxes, and Ozerman expects an 
acceleration in the shift away from the traditional industrial 
heartland of northwest Turkey towards the Izmir area, the 
centre of the country and down towards the Syrian border.

The global economic crisis began to hit Turkey towards 
the end of 2008. Manufacturers were insulated to an extent 
during the first quarter of 2009 because of a backlog of 
orders, Ozerman says, but in April and May airfreight busi-
ness “died completely”.

Slow recovery began late last year and the first quarter 
of 2010 saw a 25 percent increase in traffic. “But we’re not 
yet back at the 2007 level. And rates have been slower to 
recover than volumes,” he says.

One side-effect of the recession has been a change in 
the areas to which Turkey exports its manufactured goods. 
Europe and North America have stayed relatively flat while 
emerging markets such as Russia, Africa, the Middle East 
and even Asia have grown faster. Europe at one time ac-
counted for 60-65 percent of Turkish airfreight exports 

but Ozerman estimates this figure has fallen to nearer 40 
percent.

One factor in the growth of the Middle East may be Tur-
key’s effort to promote itself as a “peaceful neighbor, a 
good friend to the region,” he says. But not all export flows 
are as they seem. A lot of traffic to the CIS countries, for 
example, is ultimately destined for Russia. Asgabat, Turk-
menistan, is a popular first point of entry to Russia because 
of its flexible Customs regime.

Turkey’s geography at the crossroads between Asia and 
Europe may suggest road haulage as the primary transport 
mode from manufacturer to customer, but Customs proce-
dures in the adjoining countries of Europe can slow down 
truckers. “It’s difficult to find return loads and Eastern 
Europe can cost more than Western Europe. Less-than-
truckload shipments can be as expensive as flying,” Ozer-
man says.

Turkey, or more specifically Istanbul — which complete-
ly dominates the international scene — does not lack for 
direct air services. Although Cargolux pulled out and Luf-
thansa reduced its capacity, Jade Cargo now stops at Istan-
bul twice a week en route from Shanghai to Amsterdam. 
Overall capacity — which through the boom years was run-
ning well out of sync with market demand anyway — has 
not shrunk as much as people may imagine, he says.

Ozerman worked for DHL before forming Kargo Sistem 
in 1996. The integrator became his first and biggest cli-

Good neighbors
Turks build regional exports

Turkish Customs granted integrators recent concessions on import cargo 
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ent, and by 2002 he was DHL Avia-
tion’s third biggest GSSA in Europe. 
Some of the freight flies with all-
cargo Turkish airlines MNG Airlines 
and ACT, which have sectoral agree-
ments with DHL.

After joining the EGSAC network 
of independent GSSAs, Kargo Sistem 
picked up Coyne Airways and Kenya 
Airways as clients.

Kenya Airways launched an Istan-
bul service out of Nairobi in 2005 but 
disappointing passenger numbers 
meant this ran only until the end of 
2007. Thanks to an interline agree-
ment between Kenya Airways and 
DHL, however, Kargo Sistem can 
feed cargo to Kenya via London. It 
may also tap into Kenya Airways’ new 
Rome-Nairobi service if it can get the 
space allocation, Ozerman says.

Coyne also does not call direct in 
Turkey. Kargo Sistem usually feeds 
eastbound Coyne cargo, destined for 
central Asia, to Dubai with Emirates 
rather than back to Coyne’s Cologne 
hub. The agency has the option of 
putting cargo for Afghanistan and 
Iraq either with Coyne or DHL.

A new client since October 2009 
is Olympic Air, which had operated 
through its own offices but was forced 
to outsource after its restructuring. 
Despite political tensions between the 
countries, Turkey has significant ex-
ports to Greece and southern Cyprus.

The picture for destinations be-
yond Greece is more clouded. “New” 
Olympic lost 35 percent of its slots 
and under EU sanctions cannot cur-
rently fly to Germany, Spain, Rus-
sia, South Africa, the US or Canada. 
These restrictions are set to be lifted 

in September 2010, but the carrier’s 
merger with Aegean will also be com-
pleted in that month and many des-
tinations that Olympic previously an-
nounced as cargo routes are now on 
hold in what Ozerman describes as “a 
period of ambiguity”. ACW

Ozerman: it’s cheaper to fly than truck

http://cargo.koreanair.com


The Turkish airfreight industry, 
and the airborne share of 
international  trade,  has 

grown steadily over the last 10 years 
in parallel with the global trend.

Turkey even managed to shrug off 
the effects of the economic crisis last 
year, recording an 11.5 percent in-
crease in domestic airfreight volume 
and a 1.8 percent increase interna-
tionally. “The strength of the sector 
is thanks in part to the development 
of industries requiring rapid distri-
bution, such as textiles, electronics, 
computers, automotive, pharmaceu-
ticals and horticulture,” says logistics 
consultant Atilla Yildiztekin.

“Experts predict that if Turkey 
becomes a member of the European 
Union in future, it will be a gateway to 
the Turkic Republics [Azerbaijan, Ka-
zakhstan, Kyrgyzstan, Turkmenistan 
and Uzbekistan], with which it has 
historical and cultural ties,” Yildiz-
tekin adds. “A substantial amount of 
transit traffic between the EU and 
the republics can be expected. Tur-
key can become a logistics hub, tak-
ing advantage of its strategic location 
to serve a surrounding market of 400 
million people.”  

The leading domestic air carrier 
is Turkish Airlines. Its fleet of 133 
aircraft includes just four 38-tonne 
capacity A310-304 freighters, which 
the company plans to replace with 
A330-200s. The great majority of 
freight is carried on passenger air-

craft serving a network of 153 air-
ports in 74 countries.

Turkey’s leading all-cargo carriers 
are MNG Airlines (16 aircraft), ACT 
Airlines (seven) and ULS Airlines, 
formerly Kuzu (seven).

Construction of three new airports 
has taken the total number in Turkey 
to 47, of which 23 are geared for in-
ternational traffic. In terms of interna-
tional cargo traffic, 50 percent passes 
through Istanbul Ataturk Airport. The 
only other major hub is Antalya, han-
dling 25 percent, with airports such 
as Ankara Esenboga, Izmir, Dalaman, 
Bodrum and Adana accounting for 
small single-digit shares of interna-
tional freight traffic.

Out of 350 members of Utikad, the 
International Freight Forwarders’ As-
sociation in Turkey, some 200 are reg-
istered as air transport agents. In a re-
port to Turkey’s Civil Aviation Council 
in April, Utikad stressed the need for 
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Reach for the Stans
...but airports must improve

Turkish airfreight volume (’000s tonnes)

2005 2006 2007 2008 2009

Domestic 316 373 414 399 445

International 934 974 1,132 1,131 1,151

Total 1,250 1,347 1,546 1,530 1,596

Source: UTIKAD
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restructuring in airfreight forwarding 
if the sector is to realize its true po-
tential. The organization said infra-
structure, legislation and operational 
constraints all need attention.

Istanbul’s Ataturk Airport, which 
has the biggest capacity and through-
put in Turkey, is seen as the most 
urgent priority. In its last phase of 
expansion and modernization, the air-
port saw major investment in passen-
ger facilities but there was no parallel 
process in cargo.

“The current cargo facilities at 
Ataturk are inadequate and cannot 
meet quality requirements,” Yildiz-
tekin says. The Customs facility is 
outdated and new warehousing re-
cently built nearby is barely keeping 
pace with demand.

Forwarders work in a confined area 
that they share with a car park, and 
urgently need dedicated space allo-
cated for import and export handling 
and storage. 

Yet rents charged by the DHMI 
(the General Directorate of the State 
Airports Authority) are high, which 
has prompted complaints from the 
association.

Istanbul’s second airport, Sabiha 
Gokcen, has relieved some of the 
pressure on Ataturk on the Anatolian 
(Asian) side. Corlu Airport, 100 kilo-
meters out of the city, is being pro-
jected as the solution for the Euro-
pean side, but operators say a more 

integrated transport ap-
proach, linking airports, 
seaports, rail and road 
hubs, would be helpful.

Turkish Customs law 
was updated in 2009 
but failed to address 
properly areas such as 
summarized declaration 
data and electronic sig-
natures, Yildiztekin says.

Inflexible Customs 
working practices work 
against the interests of 
the air cargo transport 
community, for whom 
time is the most critical 
factor. If officials have 
finished their shift for 
the day, arriving and de-

parting cargo will not be cleared un-
til the next morning, and there is no 
weekend cover.

Current law does not permit in-
house customs brokerage, which pe-
nalizes those wishing to offer door-
to-door deliveries. Integrated service 
providers face the additional handi-
cap that they cannot use their own 
vehicles to transport goods in or out 
of Ataturk. A local haulage union in-
stead controls movements.

Turkey is paying great attention 
to its transportation issues as it tries 
to exploit its geographical position 
and its ties with surrounding coun-
tries. State-owned seaports are being 
privatized and multi-lane highways 
built, and Turkey is also investing in 
rail to improve its east-west trans-
port corridors.

Resources are also being allocated 
to construction of new airports and 
development of cargo facilities at 
existing locations. In the south, a 
plan to wind down Adana airport and 
build a new one at Mersin is under 
consideration. This would provide 
airfreight support to Turkey’s first 
purpose-built multimodal logistics 
hub, now being constructed in 
Mersin.

A rail link is to be built between 
Corlu and Istanbul, connecting the 
two airports, and Istanbul may finally 
see some of the improvements users 

have been calling for.
Demir Ozerman of Kargo Sistem, 

the GSSA, says Ataturk’s cargo facili-
ties were never properly replaced af-
ter the terminal was destroyed by fire 
in 2006. The passenger terminal was 
instead extended over the former car-
go site, forcing Turkish Airlines, other 
carriers and the postal authority into 
a single cramped location alongside 
Customs.

An MNG technical hangar on the 
other side of the airport started to 
handle cargo and DHL built its own 
facility. An area has been assigned for 
a new “cargo city” where forwarders 
would be able to operate more freely, 
Ozerman says. Their on-airport sites 
can only be used for outbound cargo 
at present. Imports must be trucked 
up to 5 kilometers, though in a re-
cent special concession, integrators 
were granted the right to designate 
bonded warehouses off airport as 
first point of entry. ACW
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G
uy Tordjman says he “wants to write a book one 
day” about the tendency for airlines to slash 
rates just to get a few kilos of cargo, either be-
cause business is down or they have new ca-
pacity to fill.

Tordjman claims the GSSA he founded, European Cargo 
Services, came through the recession without having to 
make forced redundancies. However, one client airline 
— Cargo B, which ECS represented in France, Germany, 
Switzerland, Austria and the US — went bankrupt while 
another is restructuring in its fight to survive.

The book, should Tordjman choose to write it, might 
only be two words long. “Human nature.”

Despite the lessons of the economic downturn, and the 
painful decisions most airlines reluctantly took to park up 
redundant aircraft, he points out that some passenger car-
riers are already discounting again to try to fill the bellies of 
their shiny new A380s.

The impact on agents when markets soften and sur-
charges start to dominate is obvious. Commission evapo-
rates along with the base rate. But 
having virtually invented the GSSA 
concept in Europe before successfully 
exporting it worldwide, Tordjman has 
seen it all before. He has worked to of-
fer a distinctive product that he argues 
should appeal more than ever in cash-
strapped times, integrating vertically 
into other areas of the industry as well 
as horizontally across the continents.

It began almost by accident. Tordj-
man spent a year with airfreight for-
warder Danzas, based at Paris’s Orly 
airport, after leaving the army in 1968. 
In his next role with Swissair, where 
he spent three years as assistant to the 
cargo manager for France, he says: “I 
learned the airline business.”

Soon after the founding of special-
ist handling business SFS, Tordjman 
was brought in as manager and ran the 

operation for five years. The opportunity to launch his new 
career came about when a handling client, LAN Chile, said 
it would like him to manage its sales externally.

“Unusually for that time, they were looking to outsource 
and said that if I took on their sales manager, we could have 
the entire business,” Tordjman says. France’s first GSSA, 
Capitol, was born.

The pair worked together for almost five years, rep-
resenting a widening base of clients before going their 
separate ways in 1982, when Tordjman founded Globe Air 
Cargo.

Up to that point, carriers were appointing agents on a 
country-by-country basis. Tordjman saw no reason why 
this should always be the case and quickly opened Globe 
offices in Brussels and London, followed by Miami in the 
US.

“I thought it would be easy setting up in Belgium and 
the UK but the multi-country concept was not developed 
at that time,” he says. It was those airlines not present in 
Europe, rather than established players looking to out-

source, that were more receptive. But 
he had to give each office a lot of local 
autonomy, and their client bases dif-
fered widely. Pan-European contracts 
were not yet the norm.

In theory, trying to manage a busi-
ness 5,000 kilometers away in the US, 
a country that was still unfamiliar with 
GSSAs, only magnified the challenge. 
Tordjman neatly resolved the issue by 
bringing on board an old friend, who 
like himself had forged an aviation ca-
reer, to build Globe Air, Inc.

Miami was the game-changer. As 
entrepreneurs do, Tordjman had spot-
ted that a number of carriers flew from 
there to Central and South America, 
but were not at that time serving Eu-
rope direct. “I saw the opportunity to 
handle from origin to final destination 
by buying block space ex-Paris with 

G

Guy Tordjman: pioneer of the multi-
country concept 

I could write the book
on airline discounting



Air France,” he says. Thus he was able to act as an off-
line face in Europe for carriers such as Copa Airlines and 
Tampa Cargo.

In 1991, Tampa started running freighters into Ostend, 
carrying Colombian fresh flowers. Globe offered to repre-
sent the carrier in Belgium, France and the UK, and mul-
tinational representation was finally up and running. “The 
main cargo back to Colombia was from Germany, so we 
appointed sub-agents there and in Spain,” Tordjman says.

For the next few years his personal focus was on de-
veloping the business in France. Then, in 1998, Tordj-
man accepted an offer from a buyout specialist. The new 
owner wanted him to stay on as general manager but gave 
him the commercial freedom to make acquisitions right 
across Europe. European Cargo Services, as the holding 
company was now called, swept up Pace in the UK, Ge-
nair and Marketair in Spain as well as Aero Cargo in its 
home marketplace.

The philosophy was not to buy under-performing busi-
nesses in fire sales. “We would always look for market lead-
ers,” Tordjman says. “But we couldn’t always find one, so 
we also started offices from scratch, for example as East-
ern Europe opened up.”

Aero Cargo International in Switzerland was acquired 
in 2001, later merging with Tristar. In 2003, as part of the 
acquisition of Pace Airline Services, the group moved into 
Frankfurt, Hamburg, Düsseldorf and Munich, while offices 
in Amsterdam, Prague and Bratislava were opened under 
the Aero Cargo name. Over the next three years, Globe 
Air Cargo established operations in Warsaw, Sofia and 
Bucharest.

This speed of growth posed internal challenges for the 
growing organization. “We were operating under seven or 
eight brand names but we were on a scale now where we 
needed a group philosophy for technical systems and ad-
vertising,” Tordjman says.

“Globe Air was established in the UK and Belgium, so 
our acquisitions in Switzerland, Austria and Germany ad-
opted this name,” he adds. In some markets the Aero Car-
go name was preferred. After subsequent acquisitions in 
Spain and Scandinavia, there is still rebranding to be done 
to cement ECS’s role as an all-Europe service provider.

Persuading successful operators to sell out was difficult 
in the early stages, but consolidation became the norm as 
ECS and its major competitors started building a multina-
tional presence.
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ECS represents Brussels Airlines globally



“Small, single office GSAs can’t survive in the current 
environment of low volumes and declining rates,” Tordj-
man says.

It was a natural evolution, therefore, for ECS to become 
GSSA for the whole of Europe for clients such as Aerom-
express. (The group represents other principals, such as 
Ukraine International and Brussels Airlines, on an even 
wider, global basis.)

“About 40 percent of Aeromexpress traffic was coming 
from Spain and 40 percent from Germany. We represent-
ed them only in France and Spain to begin with before 
picking up the rest of Europe. We told them that with our 
offices in the Netherlands and the UK, we could consoli-
date all traffic from northern Europe onto one freighter 
from Luxembourg. Spain was generating enough volume 
fill its own aircraft.”

Airline consolidation has also helped the pan-European 
concept flourish. “We were GSSA in France and Spain for 
Avianca. So, when Tampa bought Avianca, we were in a 
position to offer Tampa a full European service,” Tordj-
man says.

“Europe is one country now. Carriers are more open to 
it and appointing a single GSSA avoids conflicts of inter-
est. Some don’t want to put all their eggs in one basket but 
most see it as one market, and may go out to tender for 
several countries at one time. They may ask for coverage 
of smaller countries only, which is not always an interest-
ing proposition for us, but what everyone is looking for is 
strong organization and support.

“I used to worry about the potential risk that we might 
help pave the way for a client in a new market and they 
would push us to one side and open their own offices once 
they had enough traffic, but it hasn’t happened in prac-
tice,” he says.

He quotes the example of Emirates in the US. ECS start-
ed working offline there, but was retained by the carrier as 
it first launched New York, then started serving central and 
West Coast destinations.

The question of “did they fill my flight, did they pay 
me on time, can I do this for myself?” has never arisen, 
Tordjman says. If yields are high and a carrier feels it could 
save commission, it could conceivably walk away, but he 
points out that owned offices add cost without contributing 
greatly to yield. He doesn’t see too many airlines reverting 
to running their own sales operations.

Like Europe, however, North America took time to es-
tablish as a single marketplace. With nine ECS offices in 
the major gateways today, the advantages have become 
clearer and the company claims market leadership.

“The US was difficult to sell on a country-wide basis 
initially and some carriers only wanted to give us smaller 
states. But as yields went down, airlines became more ac-
cepting of the idea. We can offer the whole country now, 
in a way that was not workable eight years ago,” Tordjman 
says.

ECS built on its experience to create a unique cargo 
hub at Santo Domingo in the Dominican Republic that 
improves access to the French West Indies and Central 
America. The facility has enabled carriers to increase load 
factors and in some cases establish regular cargo routes 
for the first time.

Asia has proved a trickier market to crack. As he sought 
to transplant his ideas into Southeast Asia, and later China 
and India, Tordjman found that existing business setups 
and client requirements were different.

“We thought that the model that was working well for 
us in Europe and the US would be exactly the same in 
Asia, and we could offer the whole of Asia from Singapore. 
But carriers are not interested in outsourcing [westbound]
because they can get such a high yield from the main hubs 
such as Shanghai.

“We lost a lot of time trying to build there. We have some 
contracts but not in the European way. The big carriers 
retain their own staff in the main cities and they are happy 
to deal direct with their main forwarder customers. It’s a 
different mentality, and there is not big online business for 
us yet,”  Tordjman says.

Selling onto the weaker return legs to Asia for the likes 
of Asiana, Korean and Air China has proved a better op-
portunity initially. Low volumes and rates have encouraged 
carriers to outsource in preference to running their own 
sales offices in Europe.

As competition strengthens — Tordjman points out that 
15 or 20 carriers today fly between France and China, on 
routes served only by Air France and Air China a few years 
ago — yields will inevitably shrink. “Carriers may have to 
take in cargo from all over the region, not just at their main 
hub, and could then look to outsource,” he says.

With that in mind, ECS will continue to seek acquisitions 
though Tordjman admits: “We have missed two or three 
opportunities. It is important for us to go in as a neutral 
service provider, but many of the existing GSSAs are tied 
to one particular forwarder.”
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“We would always look 
for market leaders, but we 
couldn’t always find one, 
so we also started offices 

from scratch, for example as 
Eastern Europe opened up.”
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He adds: “We’ve kept Singapore but we decided to look 
at it differently and sell our worldwide products such as 
Africa West, Brussels Airlines and Ukraine International.”

Togo-based Africa West is the most obvious example of 
ECS’s diversification strategy. “In 2006 we took a major-
ity share in the airline. We were already in a very strong 
position to Africa with Brussels Airlines, a niche operator 
that draws 70 percent of its business from France and 
Belgium, but it’s only bellyhold,” Tordjman explains.

“We told them we had this opportunity, as we didn’t 
want to create the impression of a conflict of interest, and 
it’s working very well. We have a B747 freighter going into 
Lomé every week then a DC9 to regional destinations. 
But we have adapted the network so it complements what 
we’re doing with Brussels Airlines. So for example Africa 
West doesn’t serve Dakar or Kinshasa, where Brussels calls 
direct. We have built on a niche market where we were 
already strong.”

ECS already had an airline interest after acquiring 
charter specialist EFIS, in 1999. “That’s a totally different 
business and it looks after its own sales. Indeed, we are 
sometimes a customer of theirs if there is demand we can’t 
meet,” Tordjman explains.

EFIS Fret System, with offices in Paris and Casablanca, 

today forms the group’s charter and aviation project divi-
sion. ECS also offers its own handling service, cargo ware-
housing and handling management.

While the recession hit all divisions equally hard, Tordj-
man can recall only three or four occasions in his main-
stream GSSA business where he lost a contract because of 
a service or pricing issue.

The level of technology investment by the larger groups 
may be a factor in retaining customer loyalty. ECS uses 
Cargospot to give secure online access to bookings; provide 
confirmations between handlers, forwarders and airlines; 
pre-bill the airline automatically to allow it to calculate 
cargo revenues earlier; and provide high-quality automated 
reporting.

Carriers are increasingly happy to work on a shared IT 
platform, though some prefer to use their own systems and 
require ECS to provide data, which Tordjman describes as 
“a lot more work from our side”.

The trend towards a partnership approach is not re-
flected in contract terms, however. These show no clear 
underlying trend and can range from 60 days’ notice on 
a rolling basis to fixed contracts of one to three years. In 
a fast-changing business, some things forever remain the 
same.  ACW
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etting it there when it absolutely has to be there is 
the wheelhouse of a variety of time-critical trans-
portation providers. Whether by sea, air, ground, 
personal messenger or any combination thereof, 
when a shipment is of a critical nature, shippers 
and transportation providers alike turn to time-
definite niche specialists.

Automotive roots
Mission-critical logistics is king at 
Panther Expedited Services, Inc. 

With roots in the early 1990s 
serving the complex, just-in-

time (JIT) delivery needs 
of the automotive indus-

try, the Seville, Ohio-
based company has 
since expanded into 
a range of markets 
including financial 

services, high-tech, 
retail, pharmaceu-
tical as well as 

the government 
and defense 

i n d u s -
tr ies, 

SPECIAL ADVERTISING SECTION

Automotive roots
Mission-critical logistics is king at 
Panther Expedited Services, Inc. 

With roots in the early 1990s 
serving the complex, just-in-

time (JIT) delivery needs 
of the automotive indus-

try, the Seville, Ohio-
based company has 
since expanded into 
a range of markets 
including financial 

services, high-tech, 
retail, pharmaceu-
tical as well as 

the government 
and defense 

i n d u s -
tr ies, 



www.pantherexpedite.com/air   800.685.0657   24/7/365 Support

PEACE OF MIND.
BROUGHT TO YOU BY PANTHER.

Call Panther and relax. We combine advanced 
technology with global transportation expertise 
to provide a single-source solution for moving 
high-value, time-defi nite freight, anywhere in 
the world.

We offer ground, air, ocean, and logistics 
services to help you get your products to 
market safely with greater speed, unsurpassed 
visibility, and remarkable effi ciency. Call us 
today – and discover what premium logistics 
services can do for your business.

On time. On target. No exceptions.

©2010 Panther Expedited Services, Inc.  •  Panther® is a registered trademark of Panther Expedited Services, Inc.

http://www.pantherexpedite.com/air


34  june 2010  ACW

among those that need to move 
high-value, time-sensitive materials 
with care. 

“We still serve the automotive in-
dustry, but in the last several years 
we’ve diversified into other industry 
verticals and expanded our service 
offering to a global customer base, 
providing true premium logistics 
services which include, ground, air, 
ocean and logistics,” says Andrew 
Clarke, CEO of Panther. “A majority 
of our business involves time-defi-
nite freight to meet production and 
JIT inventory schedules, product 
launches, and deliveries in highly-
regulated industries.”

Panther has developed a global 
network of transportation carri-
ers, including airlines and ocean 
carriers to augment its nationwide 
ground fleet of 1,400 vehicles, which 
includes Cargo vans, sprinters, 
straight trucks and tractor trailers. 
“We’re indifferent as to where the 
freight lands. We work at airports, 
ocean ports or at someone else’s 
dock,” Clarke explains. Special 
equipment such as lift gates, flat-
beds and temperature-controlled 

vehicles as well as highly specialized 
services such as hazardous mate-
rial handling and transportation of 
Arms, Ammunition and Explosives 
(AA&E) are in the Panther toolkit.

National courier and partner
Within the universe of approxi-

mately 5,000 same-day courier and 
ground transportation providers 
in the United States, many provid-
ers limit operations to a local or re-
gional market. That’s not the case 
with Philadelphia-based American 
Expediting Company, Inc. which 
stands out as an established nation-
al pro. Less-than-truckload (LTL) 

and truckload (TL) carriers, freight 
forwarders as well as shippers in a 
range of industries call on the com-
pany for their same-day, rush ship-
ping needs.

American Expediting operates out 
of 30 company-owned U.S. locations 
and taps into a vast national network 
of independent transportation pro-
viders and 200 agents. “Combined 
with our partners that offer delivery 
services, we offer all the expertise of 
an expedited carrier with one call,” 

Special advertiSing Section

Over the years, courier ser-
vices began specializing in 
selected industries such as 

banking, pharmaceuticals, office sup-
plies and food distribution. American 
Expediting Company established it-
self as the ground courier for air cou-
riers, air-freight forwarders and expe-
dited trucking companies. 

Operating since 1983, we now 
stand as the most experienced and 
performance-driven company assist-
ing in last-mile deliveries, next-flight 
out orders and time-critical transports. 
Couriers making airport deliveries are 
trained to tender packages in strict ac-
cordance with clients’ instructions.  

As an IAC, American Expediting 
ensures ready compliance with TSA 
regulations through a dedicated TSA 
coordinator. Having an IAC handle 
your shipments saves time and money 
with your TSA compliance issues.  

A 24/7/365 ‘live’ dispatch staff, 
using the industry’s most sophisti-
cated technology, tracks all incoming 
flights, eliminating costly attempts 
and wait charges. Detailed updates on 
package status are periodically called 
in or emailed to customers.

Headquartered in Philadelphia, 
American Expediting Company has 
branches in 30 major metropolitan ar-
eas all with easy proximity to regional 
airports. We also manage a well-coor-
dinated national network of indepen-
dent agents to handle airport retrievals 
and outbound packages throughout 
the country.  

Are you currently managing your 
own agent network? American Expe-
diting can take that off your hands for 
less than what you’re spending doing 
it yourself. We’re the partner you can 
trust, the one you can depend on. Af-
ter all, from a one-person operation 
in 1983, “we built this company one 
delivery at a time.”
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As the third largest air cargo 
airline in the United States, 
AirNet focuses on time-critical 

transportation of small packages and 
documents.  AirNet provides a full 
spectrum of mission-critical transporta-
tion solutions to companies in a wide 
array of industries including aerospace, 
banking, life sciences, media and 
entertainment, high tech, medical and 
pharmaceutical, and manufacturing.  
AirNet’s services include:

AirNet’s Private Fleet:  

AirNet’s fleet of over 185 aircraft 
regularly conducts more than 400 
nightly flights to over 2,550 markets 
nationwide.  Our customized shipping 
solutions leverage the most extensive 
transportation network available to of-
fer you unmatched speed and flexibility 
with the latest departures and earliest 
arrivals in the industry.

Next Flight Out:

Fast, reliable same day delivery 
throughout the nation and overnight 
and two day delivery throughout the 
world.  AirNet partners with the major 
commercial airlines to provide you with 
the greatest flexibility and virtually 
limitless scheduling options.

Air Charter:

For the most time-critical transportation 
of small packages, AirNet can provide 
the appropriate aircraft for service 
to any US location at any time.  Our 
dedicated charter center, with aircraft 
available throughout the nation, en-
sures rapid response, generally within 
two hours.

Expedited Ground Delivery:

Our network includes more than 1,000 
surface transportation partners, ensur-
ing premium, point-to-point, regional 
hotshot delivery service anywhere in 
the US.  When air service is not the best 
option, we provide dependable surface 
transportation to get your shipment 
delivered safely, securely, and on time.

As the third largest cargo airline in the nation, AirNet is the leading provider of expedited 
and specialized transportation solutions.

AirNet owns and operates a fl eet of over 185 aircraft and conducts over 400 fl ights 
nightly to over 2,550 distinct markets throughout the United States.

• International and Domestic Service
• Flexible services ranging from airport-to-airport to door-to-door
• On demand or scheduled charter service
• Latest departures and earliest arrivals
• Superior on time performance
• The industry’s shortest recovery and tender times
• Real time visibility 
• International gateway distribution

The fastest and most reliable way to ship is just a phone call away.  Our dedicated 
Customer Resource Center is standing by around the clock to assist you. 

Providing the Forwarder and Logistics industries with WINGS for their distribution 
and delivery networks because in today’s economy “every second counts”.

DO YOUR DELIVERY VEHICLES 

HAVE WINGS? OURS DO!

AirNet Systems, Inc. 
7250 Star Check Drive
Columbus, OH 43217

614.409.4900
www.airnet.com

solutions@airnet.com

http://www.airnet.com
mailto:solutions@airnet.com
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We are best known for being the 
premier provider of expedited 3-Day 
direct service departing daily from 
Los Angeles and Miami, but we 
offer so much more!

We also provide airport-to-airport, 
door-to-door, local pick up and 
delivery, ocean container loading 
and off-loading, drayage, de-van, 
warehouse consolidation services, 
as well as a full service Container 
Freight Station (CFS).**

Our Goal:
To provide you and your company 
with unparalleled service in a chal-
lenging and evolving transportation 
environment.  Here’s how…

Trust, 
Teamwork and 
Exceptional Service

We work hard to develop and 
maintain quality relationships with 
our clients.  We understand our 
clients are the key to our success 
and work every day to ensure they 
feel that way.

At Sterling Transportation we 
pride ourselves on being the ser-
vice you can trust to transport your 
products. Our extensive network of 
qualifi ed and reliable driving teams 
ensure we meet the fi rm deadlines 
necessary to move your business 
forward. 

For added protection and peace 
of mind, advanced GPS systems 
are available and can be tracked any-
where in the United States with up-
to-the-minute location information.

Here at Sterling, we don’t want 
to simply meet your expectations, 
we want to exceed them.  For more 
information please contact us via 
email at Sales@SterlingTrans-
portation.com or call us at (310) 
338-9333.

*U.S. Customs Bonded
**Airport deliveries available 7 days a week

says Victor Finnegan, president 
and CEO. Its equipment network 
includes mini vans, full-sized cargo 
vans and straight trucks (24 foot). 

Finnegan founded the company 
as a local messenger service in 1983 
and has managed to grow American 

Expediting impressively, from put-
ting a package on a van that must go 
from Philadelphia to Chicago within 
eight hours to handling the most 
complex of high-value shipments 
that go from a flight to a delivery van 
and everything in between. 

“It’s that last-mile ground piece 
that often holds up a shipment ,” 
Finnegan says. “We solve the time-
critical shipping dilemmas of our 
customers with expedited, rush de-
livery that’s specific to their needs.” 
In addition to distribution and ware-
housing, American Expediting also 
offers the value-added assembly ser-
vices such as setting up furnishings 
and exhibit booths

Quiet cargo airline
The transportation of human tis-

sue such as corneas or radioactive 
pharmaceutical materials used in 
cancer detection demand special 
handling. As well, financial docu-
ments and classified government 
documents require the highest level 
of security. With its own fleet of 185 
aircraft, including 35 Learjets as well 
as Caravan Super Cargomasters, 
each with payloads of 3,500 pounds, 

AirNet Systems, Inc. is equipped to 
fill the bill for high-level expedited 
packages and freight in a range of 
industries.

AirNet might be dubbed the quiet 
all-cargo carrier for it trails FedEx 
and UPS in size of fleet. “Our sched-

uled flights serve 80 cities nation-
wide, reaching over 2,550 markets 
with more than 400 point-to-point 
flights nightly,” says George Gon-
zalez, CEO of the Columbus, Ohio-
based company. AirNet’s customized 

Lightning Express is the only shipping 
company you’ll ever need. We can 
handle everything from small packages 
to trailer loads. Our Air Freight Division 
is one of the  nest in the area. We can 
handle domestic or international freight - 

with Lightning speed and accuracy. 

Telephone: 845-883-4343
Fax: 845-883-4346

Toll Free: 1-800-485-DELIVER (3354)
www.lightningexpress.net

Airports Serviced
SWF, EWR, JFK & LGA

• Hot Shots
• 2-man
• Lift Gate
• Trade Shows
• White Glove Service
• Warehousing & Distribution

mailto:Sales@SterlingTransportation.com
http://www.lightningexpress.net
mailto:Sales@SterlingTransportation.com
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services include charters and ad 
hoc flight services for its customers 
which run the gamut from shippers, 
forwarders to expedited providers. 
“We may provide a lab company with 
a charter between Denver and Phoe-
nix,” Gonzalez says.

 AirNet’s service capabilities aren’t 
limited to its own fleet. “We do a lot 
of movements for customers using 
third parties, such as couriers, the 
commercial airlines and FedEx for 
next-flight-out and expedited.” One 
example is a package that moves on 
AirNet’s fleet from LAX to Chicago 
and then goes to a commercial flight 
for final delivery, with a courier 
placed on the other end for pickup. 
AirNet is able to fill the bill with flex-
ible operations which include bases 
at small airports and close relation-

American Expediting Company, the local ground courier for
industry partners since 1983, provides the following benefits:

 • Industry’s Nationwide Last Mile Provider • TSA Certified IAC 
 • Wholesale Pricing to Industry Partners • Airport Coverage throughout U.S.
 • 24/7/365 Operations • Dedicated TSA Coordinator on Staff
 • STAT and On-demand Deliveries • A Partner You Can Trust

AMERICAN EXPEDITING COMPANY
We built this company one delivery at a time.

Call to set up an account Today!
TOLL FREE: 800-525-3278
info@amexpediting.com
www.amexpediting.com

mailto:info@amexpediting.com
http://www.amexpediting.com
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is the largest independent provider 
of premium logistics services. Since 
1992, Panther has served Fortune 
500 companies, government 
agencies and contractors, and 
transportation service providers 
throughout the world. Our 
technology, network strength, and 
world-class customer service have 
resulted in millions of dollars in cost-
savings, industry leading on-time 
performance levels, and numerous 
industry awards. 

As an international forwarder 
and NVOCC, Panther offers 
comprehensive door-to-door logistics 
solutions to and from anywhere in 
the world. With one of the largest 
ground, air, and ocean networks 
in the industry, Panther offers 
customers unparalleled access and 
buying power. From 250,000 pounds 
in the air to less-than-container (LCL) 
on the ocean, turn to Panther for 
handling your most critical freight.  

Panther’s easy-to-use, web-
based quoting, booking, and 
satellite tracking platform works 
in conjunction with our 24/7/365 
customer service centers to provide 
real-time visibility into your supply 
chain. Because Panther has real-time 
routes, rates, and service levels for 
over 4,000 ground and air carriers, 
we are able to optimize freight by 
mode, carrier, and delivery to ensure 
the lowest cost-to-service ratio in the 
industry. Panther’s network strength 
provides customers with aggregate 
buying power and access to ensure 
that all shipments are made top 
priority. With one call to us at (800) 
685-0657, you will open the door 
to lower costs and a broader set of 
solutions. Panther delivers On Time, 
On Target, No Exceptions.

ships with courier partners such as 
American Expediting. 

Rushing LA to Miami
When product  needs  to  be 

offloaded from a shipping container 
at the Port of Los Angeles or other 
west coast port, or transferred from 
an airport for transfer to Miami to 
catch an outbound international 
flight from Miami to meet a deadline, 
savvy shippers and freight forward-
ers know to book their expedited 
freight on Sterling Transportation.

“We offer three-day service be-
tween Los Angeles and Miami on 
a nightly basis,” says Keith Davis, 
founder and CEO of Sterling. With 
the mission of providing an express 
landbridge between Asia and Central 
and South America, Los Angeles-
based Sterling comes to the rescue 
of a range of customers including 
those in the high tech, textile and 
manufacturing industries. 

Since 1993, Sterling has carved 
a niche in LTL Los Angeles-Miami 
service, shaving off at least two 
day’s time from its non-expedited 
counterparts along the same route. 
Without Sterling’s express service, 
the other choices shippers have are 
surface transportation through the 
Panama Canal, at longer transits, or 
air, at greater expense. 

Sterling’s customer 
service and abi l i ty 
to manage a range of 
shipping scenarios en-
courages repeat busi-
ness. “We accomplish 
t h r e e - d a y  g r o u n d 
service between the 
coasts through our ex-
perienced, dual driver 
t e a m s ,  u s i n g  G P S 
technology on full-size 
tractor trailers,” Davis 
says. Sterling offers 
full warehousing and 
distribution services 

including a U.S. Customs bonded fa-
cility at its headquarters, one block 
from U.S. Customs at LAX. 

Behind the scenes, these expedit-
ed providers prove there are many 
ways to ensure time-critical ship-
ments effortlessly meet a host of 
deadlines.  ACW

http://WWW.KELLYFREIGHTSERVICES.COM
mailto:dispatch@kellyfreightservices.com
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A 
new kid on the block is taking shape this 
spring. In early May an MD-82, past its ser-
vice life with American Airlines, arrived in 
Florida for conversion into all-cargo configu-
ration, which will make it the first MD-80 

freighter on the scene. Aeronautical Engineers Inc (AEI) 
acquired the aircraft without a firm commitment from a 
customer, but the conversion specialist firm is confident 
that orders will be in place shortly.

“The launch customer we look at has 13 planes. Hope-
fully we will have that by early summer,” says Bob Convey, 
vice president of sales and marketing and the driving force 
behind AEI’s MD-80 venture. By his estimate, the company 
will turn out four or five MD-80 freighters next year, eight 
in 2012 and between 10 and 12 per year going forward.

AEI alone does not have the capacity to meet antici-
pated demand, so the company is now in the process of 

setting up authorized conversion centers around the world. 
Outside the US, the plan is to have one facility each in 
the Middle East, Africa, Southeast Asia, China and South 
America.

Besides volume, logistics costs associated with the con-
version are behind this strategy. “Small airplanes are very 
expensive to ferry around the world,” Convey says. At a 
conversion price tag of $2-2.5 million, this could amount to 
as much as 10 percent of the cost, he explains.

AEI is taking on all but two of the MD-80 models, the 
exceptions being the -87 and -90 versions, which are of dif-
ferent size and length. With little or no floor work, Convey 
reckons that conversion will take 65-70 days to produce a 
freighter with a payload of up to 21.3 tonnes that can ac-
commodate 12 88x108in pallets, eight 88x125in pallets or 
eight 96x125in units. While it is not the industry standard 
pallet, some operators have used the 88x108 format.

AEI hopes to turn out 10 to 12 MD-80 conversions a year after 2012

New entrants broaden narrowbody freighter field
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Convey claims the low price 
tag of an MD-80 freighter ren-
ders this aspect less important. 
“When a plane is $10 million, yes, 
but at $1 million, it doesn’t mat-
ter much,” he says.

It was the low residual value 
of the MD-80 that prompted AEI 
to go for a conversion program. 
It is now below the $1 million 
mark, which means that a con-
verted MD-80 freighter will cost 
less than $3.5 million, less than 
one-third of the price tag for a 
converted B737-400.

“For some of us, the MD-
80 has been a bit of a surprise, 
but the asset values really make 
sense,” says Tom Crabtree, re-
gional director of marketing, car-
go at Boeing.

AEI is not the only conversion 
outfit that decided to have a go 

at the MD-80. California-based Wag-
ner Aeronautical announced plans 
to convert MD-80s in February, the 
same month that AEI first unveiled its 
intention.

The plane’s payload makes it a di-
rect replacement for the B727, and 
equally attractive to operators look-
ing to retire their DC-9s. According 
to Convey, AEI has received enquiries 
from 727 operators from all over the 
globe. “I think this is going to spawn 
a new breed of operator. It lowers 
the entry barrier to the business,” he 
says.

First and foremost, express carri-
ers and their lift providers have been 
the chief customer base for narrow-
body freighters. According to Stan 
Wraight, managing partner in Stra-
tegic Aviation Solutions, freighters 
smaller than the A330 can only exist 
in niche markets or the express sec-

New entrants broaden narrowbody freighter field

tor, which generates yields that gen-
eral freight cannot achieve.

“We don’t disagree that the stan-
dard body category gravitates to-
wards an express hub-and-spoke 
business model,” says Crabtree, 
pointing to earning capabilities and 
low utilisation compared to larger 
freighters.

Boeing forecasts that over the next 
20 years, express carriers will take 
delivery of 865 freighters, of which 45 
percent will be in the standard body 
category (single-aisle planes with a 
payload under 45 tonnes), translating 
into about 400 small freighters.

Some 170 narrowbody planes pro-

jected to enter the global cargo fleet 
during the period will be for general 
freight operators — mostly in the de-
veloping world, where surface trans-
portation infrastructure is lacking, 
Crabtree remarks. The remainder will 
go to other companies, mostly leas-
ing firms. Overall, Boeing projects 
that 1,180 narrowbody freighters are 
needed over the next two decades, 
mostly to replace ageing types.

The rate of replacement of old nar-
rowbodies hinges to some extent on 
the price of oil. Should this rise sharp-
ly, the incentive to bring in newer 
types increases significantly, Crabtree 
says.

“My phone starts ringing off the 
wall when fuel gets to $2.40,” says 
Brian McCarthy, vice president of 
marketing and sales at Precision Con-
versions, which concentrates on B757 
work. “Even if a B727 is virtually 
written down, against a $12 million 
B757 with fuel at $2.20, the planes 
are balanced, and the B757 offers 
three more pallets or 20,000 pounds 
more that you can haul. When fuel 
is at $1.80 a gallon, the B727 always 
dominates. But it’s getting long in the 
tooth and it’s getting more expensive 
to operate.”

All but 10 of the 1,180 narrwobody 
freighters that Boeing predicts to en-
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ter service between now and 2029 
will be conversions, the exceptions 
being a single order for Tupolev 204 
production freighters. Wraight sees 
no opening for additional orders. “The 
plane is on the ground more than in 
the air because of mechanicals, and 
the operating costs are too high,” he 
comments.

Last year Embraer announced a 
deal to design a cargo plane for the 
Brazilian air force. The KC-390, a 
19-tonne s freighter expected to 
enter service in 2015, has also been 
designated as a potential candidate 
for commercial export, but observers 
are sceptical.

“We have found that, given the 
brutal competitive environment in 
this category, conversion prices and 
feedstock give interested parties lots 
of options, and the capital costs are 
more attractive than with production 
freighters,” Crabtree says.

Until the launch of the MD-80 
conversion program, the B737 was 
the main candidate to replace the 
B727 and DC-9. The B737-300, 
which can take nine AAA pallets, 
is expected to cover some of the 
market, but the frontrunner is the 
B737-400. “The B737-300 is too 
expensive. The -400 is the plane for 
conversion,” says Wraight.

AEI expects to do one or two -300 

conversions in a year, compared to 
about 25 -400s. Convey’s bullishness 
about the latter has increased further 
with his firm’s push to boost the pay-

load of the -400. Like the models of-
fered by rival conversion outfits, AEI 
previously produced B737-400SFs 
that could accommodate nine AAA 
pallets plus one longitudinally placed 
88x105in pallet, but in March it an-
nounced a new configuration that can 
take 10 AAA pallets.

Convey describes the new configu-
ration as a game changer. “That’s a 
revenue enhancement that an airline 
would be delighted to have,” agrees 
Crabtree.

At the high end of the narrowbody 

freighter market, Precision Conver-
sions has seen an uptick in B757 
conversion activity. The company is 
currently turning three B757s into 
freighters for DHL, which is in the 
process of replacing the B727s in its 
Central American network.

With 15 pallet positions, the B757 
is a steep step up from the B727. 
“The B757 has always been consid-
ered an in-between airplane, but now 
that we’re moving up the weights, the 
activity is getting better,” McCarthy 
says.

On the other side of the Pacific, 
B757 conversions have commenced 
in China under an agreement with 
Taikoo Xiamen Aircraft Engineering, 
which is currently converting its first 
two planes for Asian express operator 
SF Express.

McCarthy describes China and Bra-
zil as hotspots for the B757. Precision 
Conversions recently signed up an 
aircraft — the first of three — for an 
unidentified client, which is headed 
to Brazil, he says.

He senses a sea change in that mar-
ket. “There seems to be more invest-
ment going into these airlines. What 
used to be undercapitalised, small 
operators now get a lot of attention 
from hedge funds,” he observes. This 
will likely lead to consolidation with 
two or three stronger players emerg-

 “The A321 is 
almost a one-for-
one replacement 
of the B727, but 
by the time the 
A321 gets cheap 
enough, the B727 

will be gone.”



ing and smaller B727 and DC-8 opera-
tors falling by the wayside, McCarthy 
adds.

For him, the downturn last year 
was a cruel twist of fate because it un-
dermined what had earlier been the 
stronger side of the equation for the 
757 freighter.

“In the past, the supply side was 
terrible. Back in 2005 we had at least 
40-45 companies interested, but no-
body could find any airplanes. Then 
the tables turned. Now there are 
probably more planes available with-
out any operators stepping up be-
cause of the crisis last year,” he says.

Feedstock for B757 conversion is 
still relatively tight. About 500 aircraft 
are tied up in the fleets of a handful 
of legacy carriers. The market entry 
of the B787 will release some B757 
models, but it could be a while yet 
before B757s will be available in suf-
ficient numbers, McCarthy reckons.

By then, the B757 should face an-

other new entrant, the all-cargo ver-
sion of the A320, which is expected 
to come into the picture in two years.

Boeing had been expecting this 
development. “The A320 has been in 
service since 1989. It is about time to 
set up a conversion program,” Crab-
tree says.

Convey has misgivings about the 
A320 freighter, arguing that the air-
craft’s residual value is still too high 
to make it a successful candidate for 
conversion. “The A321 is almost a 
one-for-one replacement of the B727, 

but by the time the A321 gets cheap 
enough, the B727 will be gone,” he 
comments.

Crabtree, on the other hand, 
expects the European rival to have 
an impact with the A320. “We do 
anticipate they will have some 
measure of success with the A320 
freighter program,” he says.

Before the A320 freighter comes 
into the picture, AEI aims to have 
another type in its arsenal. Convey 
expects the MD-80 freighter to 
do well in markets around the 
world, but he expects demand in 
Europe probably to be less strong. 
AEI aims to fill this gap with a new 
development.

“We  w i l l  l aunch  an  MD-90 
conversion program this summer,” 
Convey says. He believes the new 
entrant, which will have a different 
cargo door from the MD-80, should 
be more attractive to European 
operators. ACW
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“Conversion prices 
and feedstock give 
interested parties 
lots of options.”



AIRLINES
Etihad Airways has appointed 
Roy Kinnear as senior VP of Eti-
had Crystal Cargo. He replaces 
Des Vertannes, who is leaving Eti-

had to become 
g lobal  head of 
cargo at IATA . 
Kinnear has over 
20 years’ experi-
ence in the airline 
industry. Prior to 
joining Etihad in 
December 2006 
as VP of revenue 

management, he held senior posi-
tions at Gulf Air and Bmi. He has 
served as chairman of the Sabre 
Revenue Management Users Com-
mittee and as a Bmi representative of 
the Star Alliance Revenue Man-
agement Committee, and is a board 
member of Amadeus Gulf.

Hawaiian car-
rier Aloha Air 
Cargo has pro-
moted Patrick 
Rosa to chief op-
erating officer. He 
previously served 
as VP of main-
tenance and has 

been employed with Aloha AirCargo 
and its predecessor, Aloha Airlines, 
for more than two decades. In his new 
role, Rosa will oversee day-to-day 
operations at Aloha Air Cargo includ-
ing flight and cargo operations, while 
continuing to manage the Aloha Tech 
Ops division, which performs mainte-
nance, repair and overhaul services 
for a number of airlines flying into 
Hawaii. Mike Malik has resigned 
as president of Aloha Air Cargo, cit-
ing family reasons. The former chief 
information officer for Aloha Airlines 
became president of Aloha Air Cargo 
in November 2008, stepping up from 
senior VP. Eric Van Andel, presi-
dent of Saltchuk Air Cargo, is 
acting as interim president. Seattle-
based Saltchuck Resources bought 
Aloha Airlines’ air cargo operation in 
May 2008 when the passenger airline 
closed, and the name was changed to 
Aloha Air Cargo.

AIRPORTS
Mario Diaz is the new director of 
aviation for the 
Houston Air-
port System. 
This includes the 
George Bush Inter-
continental, Wil-
liam P Hobby and 
Ellington airports, 
which together 
handle more than 
350,000 tonnes of cargo and 36,000 
tonnes of airmail a year. Diaz previ-
ously served as deputy general man-
ager at Hartsfield-Jackson At-
lanta International Airport, 
overseeing daily operations, finance, 
capital development and technologi-
cal innovation for the world’s busiest 
airport. A licensed pilot, he previ-
ously worked for several other avia-
tion teams including the New Jer-
sey airport system, John F 
Kennedy Airport and the Port 
Authority of New York and 
New Jersey.  

THIRD PARTIES
FedEx Office, formerly FedEx 
Kinko’s, has chosen Kim Dixon as 
executive VP and chief operating of-
ficer. She joins the Dallas-based com-

pany after 14 years with Sprint 
Nextel Corp, where she most 
recently served as senior VP of con-
sumer sales and gained extensive ex-
perience in retail operations, sales, 
and marketing. As COO, she will lead 
a number of key divisions, including 
global retail operations and planning, 
retail and supply chain management, 
and real estate and development. 

Ground services provider Swiss- 
port International has ap-
pointed Markus Milesi as customer 
relationship manager in its global 
Cargo Services team. Milesi takes up 
his new position on July 1 and joins 
from Swiss WorldCargo, where 
he is a category manager in the cargo 
procurement division. In Swissport’s 
Cargo Services team, Markus Milesi 
will focus on developing global cus-
tomer contacts. The vacancy arose 
from the departure of key account 
manager Wouter Brand, who now 
heads the Swissport cargo organisa-
tion at Amsterdam Schiphol Airport. 
Mark Faulkner, CEO of Swissport’s 
UK organisation, has left the com-
pany at the end of this month to take 
on a new professional challenge. 
Robin Dickie, has taken over as in-
terim CEO. Martin Meyer, Swissport 
International’s global key account 
manager ground handling, also left 
the company. His successor is yet to 
be appointed.

Captain Tom Hendricks has 
joined the Air Transport Asso-
ciation of America as vice pres-
ident of operations and safety. He was 
previously director of line operations 
for Delta Air Lines in Atlanta.

The US arm 
of trade-only air-
freight wholesaler 
AMI has appoint-
ed Steve Crease 
as general manag-
er — sales, North 
America, based in 
New York. Crease 
began his air car-

go career with Menzies World 
Cargo in London, before joining the 
operations team at All Nippon 
Airways. He went on to work for 
EVA Air as an account manager, be-
coming assistant manager for the UK. 
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After joining Virgin Atlantic Car-
go in 2006, he handled global interline 
agreements, managed GSSAs in Europe, 
launched the airline’s commercial opera-
tions in  Nairobi, and then transferred to 
the US, where he was most recently re-
gional sales manager, Americas. In his new 
post at AMI, Crease will be responsible for 
business development throughout the US, 
managing a sales team operating from the 
company’s network of offices in Atlanta, 
Chicago, Dallas, Los Angeles and New 
York.

Damco, the AP Møller-Maersk 
logistics brand, has hired Todd Rene-
han as chief commercial officer for North 
America. Renehan was most recently ex-
ecutive VP and head of sales and market-
ing for Ryder System in North Ameri-
ca, and had spent almost 25 years with that 
organization in sales, 
general management, 
asset management and 
operations roles.

Panalpina has 
elected three new 
board members. Chris 
Muntwyler held senior 
positions at Swissair 
and DHL Express before becoming 

president & CEO of Conlogic, senior as-
sociate of Nyras Capital Group, and 
special adviser to 3i Group. Hans-Pe-
ter Strodel was CFO at Schweizeri-
sche Post for 14 years and since 2007 
has been a board member of Skyguide. 
Beat Walti has been a lawyer with 
Wenger & Vieli in Zurich since 2002, 
specializing in corporate, commercial, 
contract and competition law.

Domestic US freight forwarder Amer-
ican Fast Freight has realigned its 
sales force with the appointment of Sha-
ron Pagan, formerly national sales as di-
rector sales, Eastern/Midwest region; Jim 
Wyant, previously regional sales will be-
come director sales, Western region; and 
Terry Umatum will remain as director 
sales, Alaska. ACW
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JuNE 6-8 
Berlin: The World Air Transport 
Summit and IATA general meeting 
brings together leaders of the world’s 
leading airlines, their alliance and 
business partners to debate the is-
sues shaping the industry’s future. 
Attendance is expected to be more 
than 600. For more information, visit: 
www.iata.org/events/agm.

JuNE 8-10
Shanghai: The Air Cargo China 2010 
Exhibition and Conference takes 
place at the Shanghai New Interna-
tional Expo Centre. The last event 
two years ago attracted more than 
11,000 visitors from 72 countries. For 
more information, visit: www.trans-
portlogistic-china.com.

JuNE 15-16 
Brussels: The Air Cargo Handling 
Conference “Providing Quality & Re-
taining The Margin” will address the 
thorny issues of succeeding in build-
ing both volumes and relationships in 
challenging market conditions. The 
forum will include airline and handler 
speakers and seek to address airline 
needs, practical solutions and the fu-
ture for air cargo handling. This event 
will be held at the Crown Plaza Brus-
sels Airport. For more information, 
visit: www.evaint.com or e-mail 
conferences@evaint.com.

JuLY 7-8
Beijing: Aviation Outlook China, at 
the Shangri-La Kerry Center Hotel, 
discussing China’s fast-changing civil 
aviation market. For more informa-
tion, visit: sg.terrapinn.com/2010/
avchina.

JuNE 16 -17
Copenhagen: This year’s World 
Mail & Express Europe conference 
takes place at the Radisson Blu Ho-
tel. It is the first time the event has 
visited Scandinavia and follows hard 
on the heels of the merger between 
the Danish and Swedish post offices 
into the new Posten Norden merged 
entity, which is host sponsor. Un-
der a theme of “Mail and Express in 
a Virtual world: Trust, Delivery and 
the Environment”, the event prom-
ises to cover the burning issues in the 
express delivery and mail industries, 
with separate, specialised sessions 

on technology and retail. Last year’s 
event attracted over 350 senior ex-
ecutives. The conference is preceded 
on 15 June by the 11th World Mail 
Awards. For more information, con-
tact Triangle Management Services, 
tel: +44 (0)1628 642910, events@tri-
angle.eu.com. 

AuGuST 10-12
Beijing: The 3rd China Beijing Inter-
national Logistics Expo 2010 takes 
place at the China International Exhi-
bition Center. The last event attracted 
more than 400 exhibitors and 32,000 
visitors from 61 countries. For more 
information, visit: www.ci-le.com.

SEPTEMBER 26-29
Hong Kong: World Cargo Connections 
is a multimodal networking event, co-
organized by the Chinese International 
Freight Forwarders Association and 
the WCA Family of Logistic Networks, 
that aims to give air, land and ocean 
transport companies a platform to 
meet customers, partners and suppli-
ers in a pre-scheduled, one-on-one for-
mat. For more information, visit: www.
worldcargoconnections.com.

NOVEMBER 2-4
Amsterdam: The International Air 
Cargo Association’s Air Cargo Forum 
and Exposition will bring together all 
segments of the industry in one place 
at one time. This biennial event, which 
attracts thousands of senior execu-
tives and hundreds of exhibitors from 
across the globe, will be hosted by Am-
sterdam Airport Schiphol. For more 
information, visit: www.tiaca.org.

NOVEMBER 6-7 
Antalya, Turkey: The inaugural 
Freightbook sales and networking 
weekend for freight forwarders has 
transferred to Turkey following prob-
lems international delegates have ex-
perienced in obtaining Greek entry vi-
sas. Freightbook invites all its 450-plus 
registered companies to register for the 
event, which will now take place at the 
Cornelia De Luxe Resort, near Antalya 
International Airport. Freightbook has 
developed an online 1-to-1 appoint-
ment planner so that each delegate can 
schedule up to 32 individual business 
meetings with companies from all over 
the world before they arrive. For more 
information, contact Freightbook MD 
Rachel Humphrey at rachel@freight-
book.net, www.freightbook.net.
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aircargoClassifieds

Air Animal Pet Movers
4120 W. Cypress St., Tampa, FL 33607

Nationwide: (813) 879-3210 Fax: (813) 874-6722
www.airanimal.com  •  e-mail: info@airanimal.com

an IATA Agency Dedicated to AVI Transport Only

Yellow Page Directory
The Yellow Page Directory is a convenient guide to suppliers of products and services for the 
air cargo transportation industry. For rates and more information, please contact Pam Latty at 
1.678.775.3565.

PALLETS
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AIRpallet TM

Ultra-light at only 7-9 pounds / 3.17- 4.1 kg.
Carries 3500 pounds / 1588 kg.

Virtually Eliminates Pallet-Related Injuries
ISPM-15 Compliant / RFID Compatible

Eliminates Cargo / Cargo Bay Damage
Repairable / Recyclable / Sustainable

Clean / Safe / Sanitary / Washable
Shock-Absorbing / Insulating

ZERO CO2 Footprint

USA | EUROPE | CHINA | KOREA | MALAYSIA | HONG KONG | PHILIPPINES | INDIA

Phone 702.270.6004  Fax 702.270.9178  Sales@AIRDEX.com  www.AIRDEX.com

AIRDEX INTERNATIONAL, INC.AIRDEX INTERNATIONAL, INC.AIRDEX INTERNATIONAL, INC.AIRDEX INTERNATIONAL, INC.AIRDEX INTERNATIONAL, INC.

USA | EUROPE | CHINA | KOREA | MALAYSIA

Phone 702.270.6004  Fax 702.270.9178 Sales@AIRDEX.co
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OPTI-DEX TMVISI-pallet TM

Fully Configurable
   Costs Less Than Wood 

All-Time, Real-Time GPS Tracking
    ATT - FCC - PTCRB - CE - IPX4 Certified

F ll C fi bl

DIA

Wood 

  5 Continents...
162 Countries...

Go Global with Air Cargo World’s International Edition!

 Is your company looking to expand globally? Are you ready for an international agency 
partnership? Air Cargo World International’s Classified Section can put you in touch with 
more than 18,000 agents, forwarders and other air freight executives in more than 162 

countries worldwide—business partners from Austria all the way to Zanzibar! 

 Go Global and Advertise with Air Cargo World 
International’s Classified Section Today!

Contact Pam Latty, Classified Sales Manager, at 678-775-3565 or platty@aircargoworld.com
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mailto:platty@aircargoworld.com
http://www.AIRDEX.com


   ACW  june 2010  47

SEMI CONDUCTORS

Source: Semiconductor Industry Association

CARRYING INTERNATIONAL

Source: IATA

U.S. AIRLINES

Source: Air Transport Association of America

SHARING MARKETS

Source: IATA

CARRYING EUROPE

Source: Association of European Airlines

CARRYING ASIA

Source: Association of Asia Pacific Airlines

bottomline

Monthly year-over-year percent change in overall
freight traffic and Asia-Pacific freight traffic for

european airlines.

Monthly year-over-year percent change in domestic
and international cargo traffic for u.S. airlines.

Monthly year-over-year percent change in capacity, in
available tonne kilometers, and traffic, in freight tonne

kilometers, of Asia-Pacific airlines.

International air cargo year-to-date change for
March 2009 vs. March 2010

Monthly year-over-year percent change in total scheduled
international freight traffic and capacity worldwide

in freight tonne-kilometers and available tonne-kilometers.

Worldwide monthly year-over-year percent change
in sales of semiconductors and month-to-month

percent change.
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opinion

Dr. Gabriel Weisskopf is the CEO of Switzerland-based Softair AG. He 
is an expert on cargo industry requirements for IT and software solutions.

Watch out for Martians

Iwas recently taking a leisurely stroll around the cargo 
compound of a major airport in the Southeastern US 
when a bright red 18-wheeler truck was waved down 
by the uniformed guard at the entrance to the cargo 
acceptance area.  

“Morning Sir, cargo security administration, could I see 
your shipment documents and driver’s license please?”

The truck driver, a wiry little fellow whose face was 
buried behind a red walrus handlebar moustache and a 
pair of oversized pilot’s sunglasses, duly obliged.

“Don’t see many of these down here. Long way from 
home,” the guard mumbled as he handed back the shiny 
new Hawaii driver’s license and documents.

“Oh yes, very long way from home,” came the metallic, 
high-pitched reply in what I thought was a thick Martian 
accent.

“Bay 34, about three hundred yards on your right, have 
a nice day.”

Alaska number plates? That’s odd, I thought as the truck 
pulled away. An inquisitive hunch made me follow it.

By the time I arrived at the cargo bay, the driver had 
unloaded three heavy wooden crates and a North Star 
Airways receiving clerk was painstakingly inspecting 
copies of invoices, air waybill, air cargo security certificates 
and purchase orders while intermittently tapping into 
her keyboard and consulting the screen of his computer 
terminal.

“Interesting, I never knew International Computer also 
made refrigerators,” the clerk mused. “Gotta be flexible 
these days. Could be chopsticks tomorrow” the driver 
piped back metallically as he deftly manoeuvred the crates 
onto the conveyor belt leading to the multi-million dollar 
scanner.

“These fridges are all electronics these days,” the 
screening officer sighed as she pored over what I 
would have mistaken for a colorful tourist map of 
Manhattan  before proceeding to attach three fluorescent 
“SCREENED” labels to the crates. “Have a nice day, sir. 
Thanks for shipping with North Star.” 

Smiling, the Martian got back in his truck. 
Airline security is an imperative that’s on everyone’s 

mind. By way of example, not of limitation, let’s pick 
an obvious threat — malicious intent by the shipper or 
someone with access to the shipper’s facility. All or part of 
a shipment arriving at an airport, including the documents, 
may now no longer be identical with what left a bona fide 
shipper and could be tampered with en route. 

But securing 100 percent elimination of such a  threat 
is likely to make air cargo so slow and expensive that we 
will have to shut down the business tomorrow. So we have 
no  choice but to opt for maximum risk reduction as our 
objective.

Security manuals are mostly written in blood. They 
embody lessons from our rear-view mirror, but are 
of limited pre-emptive value. We know that “nose and 
instinct”, the ability to assess the complete picture and 
spot aberrations in patterns, can never be replaced 
by ticking boxes on a checklist. An effective approach 
mandates a high level of expertise that is constantly kept 
current with specialized staff and procedures that have a 
laser-like focus focus on rapidly changing critical areas.

Bureaucracies have a tendency to discharge their 
responsibilities by mandating transparent procedures that 
can be easily monitored. Unfortunately, security requires 
exactly the opposite approach. The security ideal should 
be analogous to an iceberg with its tip implying how much 
more lies concealed under the surface.

Today’s endless public debate about topics that should 
be out of sight, particularly the loopholes, only serves as 
a “how to” guide for the opposition. We must not only 
strive to mask unavoidable gaps as best we can, but also 
ensure continuously random changes that make it difficult 
to predict a security system’s actions.

With less public debate of procedural details, better 
educated “noses” and less visibility for the security iceberg, 
we will all be safer I thought as I headed to the security  
gate.  Just then I noticed a bright red glue-on walrus 
moustache lying on the sidewalk. I called North Star. ACW



http://www.TKCargo.com


http://www.saudiacargo.com

	Table of Contents
	Features
	Security
	Turkey
	Leadership
	Freighters

	WORLD NEWS
	Europe
	Middle East
	Asia
	Americas
	TIACA Leipzig

	DEPARTMENTS
	Editorial
	Viewpoint
	People/Events
	Bottom Line




