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In the cargo business, every delay is costly: you can lose profits, even customers. That’s why we’ve developed 

solutions especially for time-sensitive cargo airlines. For example, we can quickly supply any spare part for any 

system, from an APU to a complete cargo loading system. What’s more, our Airline Support Team (AST®) is ready 

to go as soon as you need it to repair any aircraft damage immediately. Our full-service products range all the way 

to Total Technical Support (TTS®). Wherever, whenever you need us, help is at hand. So don’t wait. Give us a call.

Lufthansa Technik AG, Marketing & Sales

E-mail: marketing.sales@lht.dlh.de

www.lufthansa-technik.com

Call us: +49-40-5070-5553

Launch customer 747-8 Intercontinental

Cargo doesn’t wait. 
Cargo aircraft don’t wait.

What are you waiting for?

More mobility for the world

mailto:marketing.sales@lht.dlh.de
http://www.lufthansa-technik.com
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editorial

Jon Ross
Editor

Is ‘surcharge’ really a dirty word?

T
he word “surcharge” has become a filthy term that, when used among 
supply-chain partners throughout the world, is evocative of shady deal-
ings and a lack of transparency. Whether the term has gained this con-
notation with good reason or not, industry insiders view carriers that tack 
these charges onto seemingly cheap base rates with intense suspicion. 
And since imposing surcharges is an industry-wide practice, this mistrust 

isn’t limited to one region — it’s a global phenomenon.
Most representatives from carriers, for their part, are hesitant to speak with ship-

pers and forwarders (and, especially, enterprising reporters) about surcharges due 
to another globe-spanning occurrence. The U.S. Department of Justice’s years-long 
investigation into surcharge fixing has been reduced to the occasional headline, but 
executives in high places are still reticent to talk about the seemingly straightforward 
topic of surcharges. Everyone sets surcharges, but nobody really wants to explain 
why or how. During our investigation of the subject (which you can read on page 30), 
a number of carriers sent outright refusals to talk on the record. 

The Dutch Shippers council is getting tired of all the secrecy. The council, led by 
airfreight guru Joost van Doesburg, is starting to explore ways to pressure carriers — 
either directly or through dealings with forwarders — to do away with fuel and secu-
rity surcharges. Van Doesburg has quite an argument, which will no doubt spread to 
shippers’ councils around the world if his methods prove even marginally successful. 

Surcharges are ugly tools, but they’ve really been the least of the industry’s worries 
these past few years. Yes, the economic malaise has affected airfreight profitability at 
all levels of the supply chain, and the pain probably won’t ease up for the rest of the 
year. But according to our 2012 forecast, everyone involved in the industry will be 
feeling a bit better about their chosen careers this time next year. 

The halcyon days of 2007 are gone, perhaps forever, but activity should start to 
slowly improve in 2012, leading to respectable annual gains for at least the next 
decade. ASM and OAG Cargo have worked together to provide an all-encompassing 
forecast starting on page 36.

For those of you who didn’t get a chance to pop by our stand at Air Cargo Americas 
in Miami to share your thoughts about surcharges, the forecast or whatever else is on 
your mind, please shoot me an email at jon.ross@aircargoworld.com or make contact 
with us on Twitter or Facebook. These are exciting times for the industry, and creat-
ing a free-flowing dialogue is the only way to ensure nobody gets left in the dust when 
important decisions are made. 

mailto:jon.ross@aircargoworld.com
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worldnews
EU court backs 
ETS

This summer,  the U.S.  Air 
Transport Association initiated 
a court challenge to test the 

legality of the European Union’s 
emission trading scheme when 
applied to the aviation industry. In a 
preliminary court opinion, Germany’s 
advocate general asserted that the ETS 
doesn’t violate international law. 

Arguing that the EU ETS’ inclusion 
of global aviation is legal, the Ger-
man Advocate General at the Court 
of Justice of the European Union, Ju-
liane Kokott, disputed opposition to 
the scheme. A press release issued by 
the Court of Justice of the European 
Union laid out her views, including 
that the EU ETS is an initiative to com-
bat climate change — as opposed to 
a moneymaking scheme.

The EU ETS, which forces carriers 
flying in or out of Europe to monitor 
their emissions and purchase carbon 
allowances if the flight exceeds a pre-
determined limit, officially goes into 
effect on January 1. It’s also a perfectly 
legal way to promote sustainability, 
Kokett argued.

International Air Transport Associa-
tion officials would beg to differ. Blast-
ing the EU ETS as an “infringement on 
sovereignty and the Chicago Conven-
tion,” IATA Director General and CEO 
Tony Tyler expressed his dismay about 
Kokett’s opinions. A better way to 
lower carbon emissions, he argued, is 
to follow the environmental principles 
outlined by the International Civil Avia-
tion Organization.

Officials with the Air Transport As-
sociation agree with Tyler. Despite call-
ing Kokott’s opinion an “important 
step in the court process,” a spokes-
man pointed out that the preliminary 
opinion is a non-binding document. 
ATA officials remain optimistic that a 
compromise can be reached. ACW

Lufthansa Cargo was planning on using nighttime slots this winter at Frankfurt 
Airport before a local court put a stop to night flying

The Hesse Administrative High 
Court in Germany put an end 
to scheduled nighttime flights 
at Frankfurt Airport. The total 

ban will stay in effect until the Ger-
man Federal Administrative High 
Court in Leipzig can weigh in on the 
decision.

A night-flying compromise had 
initially been proposed by the Hesse 
court, which would have allowed the 
airport to operate 17 flights between 
11 p.m. and 5 a.m. This reduction in 
night flights was the price imposed 
for allowing Frankfurt to operate its 
new runway.

Detractors next demanded a total 
night ban, and the Hesse court passed 
the complaint to Germany’s Federal 
Administrative Court in Leipzig. Be-
fore the high court could issue a rul-
ing, Hesse decided to make night fly-
ing illegal at Frankfurt.

Fraport’s Robert Payne said the 
Hesse decision has “caught a lot of 
people by surprise.” If the superior 
court comes to a different conclusion, 
that ruling will take precedent, but 

the ban will stay in place until a final 
result is determined.

“It remains to be seen how the Ger-
man Administrative High Court will 
decide,” Payne said. “We don’t know 
exactly when their decision is coming.”

A day after the lower court’s de-
cision, Fraport released an official 
statement outlining the challenges 
carriers now face. 

“Implementation of this decision 
means cancellation of some interna-
tionally coordinated slots already al-
located to the airlines, and there re-
main only 19 days until the start of 
the new winter 2011/12 flight sched-
ule,” the statement read. “This cre-
ates a very difficult situation for the 
airlines, the cargo shippers, Fraport 
and, of course, the passengers, and 
it has implications for the worldwide 
network of flight connections.”

Payne brushes off the nighttime 
ban and sees it as simply the cost of 
bringing more activity to the airport. 
He’s more focused on the new run-
way, which will initially bring up to 
83 additional movements per hour; an 

German court nixes 
Frankfurt night flights
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eventual capacity of 126 movements 
per hour has been estimated. 

“This is very significant for us 
and for our customers,” Payne said, 
though he does allow that the night-
time ban on flying presents a chal-
lenge to scheduled carriers, such 
as Lufthansa Cargo, that depend on 
night flights. 

A total ban on nighttime flights will 
virtually kill off business for Lufthan-
sa Cargo, the airport’s prime freight-
er operator, according to represen-
tatives from the carrier. Before the 
latest ruling putting an end to night 
flights, Lufthansa Cargo had secured 
a fairly generous allocation of 11 of 
the available 17 slots.

“The LH Cargo business model, in 
which we closely coordinate bellies 
and freighters through Frankfurt, 
would no longer be profitable if an 
absolute ban were imposed,” said Luf-
thansa Cargo’s Nils Haupt.

Before the State of Hesse’s ban of 
all nighttime flights, Haupt was still 
playing a determinedly optimistic 
hand. “The court decision could im-
pose a total ban, it may leave the cur-
rent restrictions in place, or it even 
has the authority to allow additional 
nighttime movements,” he said. 

Even the previous status quo re-
garding night flights would have been 
a poor long-term solution for Luf-
thansa Cargo. According to Haupt, 
11 slots equals the airline’s current 
requirements on night movements. 
“We are not talking about the existing 
situation, but the longer-term growth 
of the cargo market,” Haupt said. “We 
have made a proven economic case to 
the government that we will require 
at least 23 nighttime movements by 
2020.”

Haupt is also factoring into this 
growth forecast the delivery of ad-
ditional freighter capacity to the air-
line, with the arrival of the first of five 
B777 freighters starting in 2013. LH 
Cargo officials previously hinted at 
moving the carrier’s freighter opera-
tions away from Frankfurt entirely, 
but they admit there are limited alter-
native choices available.

“It has been suggested that we shift 
our operations to nearby Frankfurt-
Hahn Airport,” Haupt said. “But to 
do so would require us to operate an 
additional 30,000 annual truck move-
ments to make the 120-kilometer 
connection between the two airports, 
which are not linked by autobahn.”

Hahn doesn’t have nighttime re-
strictions, but it suffers from poor 
weather conditions and is a single 
runway operation, detractors argue.

Frankfurt officials reject the argu-
ment, put forward by those at Luf-
thansa Cargo, that the imposition of 
nighttime restrictions at Frankfurt 
will lead to forwarders moving more 
traffic through Amsterdam and Paris. 

“It is not a view of the market 
which we share,” Payne said. “The in-
dications are that more and more car-
riers are choosing Frankfurt as their 
single European cargo hub.”

Indeed, Frankfurt paints a pic-

ture of further expansion and devel-
opment above and beyond that of a 
basic cargo hub. Cargo volumes are 
projected to climb to 3.16 million 
tonnes by 2020. The airport’s CargoC-
ity South project, which will cover 
27 hectares, is expected to be devel-
oped in stages to accommodate that 
growth, with more than 94,000 square 
meters of new cargo terminal space 
being provided.

More ambitious still is the proposed 
development of a 110-hectare site 
close to the airport designed to be-
come a huge logistics-related project.

“The plan is for Frankfurt Airport 
to become a center of excellence for 
logistics,” Payne said. “Companies 
like German forwarder DB Schenker 
are planning to build their new global 
headquarters on this site, and there is 
a proposal to build a House of Logis-
tics — in effect, a logistics university 
with its own campus.” ACW

877.677.5623   www.bouncelogistics.com

“Safe and legal, every load, every time” costs us money.

Some of our shippers and some of our carriers would kinda
like us to bend the rules a bit now and then. We do, in fact,
fail to book a load from time to time by (foolishly) sticking to

our principles. Call us sticklers. Call us crazy. Call us.

Our philosophy
is foolish.

http://www.bouncelogistics.com
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Services

• Daily Direct Express Service
• Expedited Less-Than-Truckload
• Full Truckload
• Door to Door
• Warehousing

Los Angeles
(310) 338-9333

Miami
(305) 591-1276

Delivering peace of mind...

www.SterlingTransportation.com

CFS Services

• US Customs Bonded
• CFS Station at LAX
• Trans-Load Service
• Container Devan or Build-Up
• Container Drayage

In 3 Days

In the news...
China Southern Airlines has launched twice-
weekly B777F service from Amsterdam to 
Chongqing. The decision to increase the trade 
links between Chongqing and Amsterdam was 
strategic, airport officials said. A major producer 
of PCs and laptops, Chongqing houses some of 
the biggest names in electronics. The Southwest 
Chinese city’s financial success has also led it to 
become a strong consumer of goods. Employing 
China Southern Airlines to perform the route is 
also particularly advantageous, Schiphol Cargo 
Senior Vice President Enno Osinga said. “As 
[China Southern Airlines] is a member of SkyTeam, 
these new flights offer immediate potential for 
connections with Air France-KLM over Schiphol, 
giving both airlines access to their respective 
networks,” Osinga said in a statement. “Our 
links with China will develop further when China 
Eastern joins SkyTeam, as this would allow both 
China Cargo Airlines and Air France-KLM to tap 
into China Eastern’s domestic network as well.” 
The addition of service to Chongqing brings the 

total number of freight routes from Amsterdam 
Airport Schiphol to China to nine. The airport 
is also linked to Hong Kong, Beijing, Shanghai, 
Guangzhou, Shenzen, Tianjin, Yantai and 
Chengdu... Officials for Virgin Atlantic Airways 
plan to develop an alternative jet fuel with half 
of the carbon emissions of standard fuels. Once 
complete, the biofuel will be utilized on Virgin 
Atlantic’s routes from Shanghai and Delhi to 
London Heathrow Airport, a company spokesman 
said. Virgin Atlantic is currently partnering with 
the New Zealand-based biotechnology firm 
LanzaTech to develop the biofuel, which captures, 
ferments and chemically converts industrial steel 
emissions utilizing Swedish Biofuels’ alternative 
fuel technology. Not only will this technology 
reduce emissions on commercial flights, it will also 
prevent the waste gas from turning into carbon 
dioxide as it burns, the Virgin Atlantic spokesman 
said. Although the technology is currently being 
engineered at a facility in New Zealand, it will 
be tested in Shanghai later this year. … Kuehne 

+ Nagel has agreed to purchase Bad Hersfeld, 
Germany-based Carl Drude GmbH & Co. KG for 
an undisclosed amount. Company officials project 
that the acquisition of Drude Logistik, which 
facilitates hub operations for global groupage 
networks, will help K + N boost its European 
presence. In addition to acquiring Drude Logistik’s  
center, which features a 23,616-square-foot 
transshipment terminal with 105 loading bays, K 
+ N will obtain its 37,720-square-foot warehouse. 
These facilities will enable K + N to operate daily 
service to 50 economic centers across Europe... 
Lufthansa Consulting officials, in conjunction 
with representatives from Khabarovsk 
Novy Airport (KHV) and Sheremetyevo 
International Airport, have finalized their 
strategy to establish aviation hubs at KHV and 
Vladivostok International Airport (VVO), 
two airports located in the Russian Far East. The 
execution of the new strategy is expected to 
increase the airports’ cargo volumes to a combined 
total of 120,000 tonnes by 2015. ACW

http://www.SterlingTransportation.com
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Routes conference 
brings focus to cargo 

        CONFERENCE NEWS                    BERLIN       CONFERENCE NEWS  

WORLD ROUTES 

After a frank keynote address 
about where the cargo in-
dustry stands in the closing 
months of 2011 and what 

industry players must do to ensure 
profitability moving forward, Des Ver-
tannes, the International Air Trans-
port Association’s global head of car-
go, surrendered the floor to modera-
tor Michael Webber of Webber Cargo. 

Webber started off the three panel 
sessions comprising the Air Cargo 
Routes Stream at the World Routes 
Conference in Berlin with a bit of a 
warning. “The only thing I will say — 
based on experience, not on any one 
in the room — is I do ask that we not 
have any speeches from the floor,” he 
reminded the 50 or so assembled car-
go executives in the audience.

He shouldn't have worried; what 
transpired was three hours of enlight-
ening discussion about the industry, 
with the panelists leading the way, 
providing plenty of opportunity for 
thoughtful discourse with the audi-
ence. The proceedings felt like an 
informal chat, with the interviewees 
seated in chairs on the stage and only 
a solitary PowerPoint presentation in 
sight (that belonged to David Hoppin, 
who provided a succinct introduction 
to the industry).

The panel sessions could, in general 
be boiled down, to one idea: educa-
tion — educating the public about 
what air cargo is, educating carriers 
and airports about the importance 
of cargo. In the last panel of the day, 
Christa Soltau of Budapest Airport 
talked about teaching the world about 
airfreight and “bringing up the impor-
tance of cargo,” she said. 

“In my opinion, we are all sitting in 
the wrong panel. We should be sitting 
in the other panels to educate our col-
leagues from the airports,” she added, 

referencing the other talks happening 
on Sunday at the conference.

Along with Franz Van Hessen of Co-
logne Bonn Airport and Shahari Sulai-
man of MASkargo, Soltau talked about 
how an airport develops a lasting re-
lationship with a cargo carrier. It’s all 
about providing information to cus-
tomers about what is happening in the 
area, she said. The first step to build-
ing a successful cargo operation, she 
said, is to have representatives from 
carriers work together with airport ex-
ecutives and government regulators.

Ram Menen of Emirates Airlines — 
along with Lise-Marie Turpin of Air 
Canada Cargo and Chris Mangos of  
the Miami-Dade Aviation Department 
— talked about bringing cargo to the 
forefront in the opening panel. Pas-
senger services are glamorous, but 
airports, such as Miami-Dade, have 
known for a long time that there’s 
money in cargo operations.

 Regarding route development, the 
panelists allowed that new airline ser-
vices aren’t created to solely service 
cargo — passenger services are still 
the main driver for airlines — but the 
added benefit of cargo has, for in-
stance, helped convince Air Canada 
executives to choose where to ex-
pand, Turpin said. 

Stephen Verhasselt of Liege Airport 
began his panel by explaining that 
Liege is a cargo-minded airport that 
switches around the cargo-passenger 
outlook of many airports. While focus-
ing on generating shareholder value, 
and with a little help from the govern-
ment, Verhasselt said Liege is driving 
business in the region through its fo-
cus on cargo. 

Jim Owens of UPS Air Cargo gave 
his thoughts regarding airport op-
erators trying to build up their cargo 
presence. The panelists — among 

them, Tatyana Arslanova of Air-
BridgeCargo Airlines — talked about 
the process of airports pursuing car-
go airlines and carriers searching for 
new airports.

Many of the attendees seemed to 
come away from the cargo stream 
with new ideas and new ways to think 
about old problems. If given a wider 
audience — specifically, the delegates 
at the conference that came to Ber-
lin to talk solely about passenger 
services — the thoughts presented 
in these panels might help educate a 
wider sector of the aviation industry 
about the challenges and benefits of 
airfreight. ACW

The panelists
Making cargo a cornerstone of your 

airlines’ success
Ram Menen, Emirates Airlines

Chris Mangos, Miami International Airport
Lise-Marie Turpin, Air Canada Cargo

Gauging flexibility in route development

Tatyana Arslanova, AirBridgeCargo Airlines
David Hoppin, D.F. Hoppin & Associates

Steven Verhasselt, Liege Airport
Jim Owens, UPS Air Cargo

Leveraging cargo as a revenue source 
for airlines and airports

Christa Soltau, Budapest Airport
Franz van Hessen, Cologne Bonn Airport

Shahari Sulaiman, MASkargo

Des Vertannes, IATA’s global head of 
cargo, gave the opening address during 

the cargo stream at the World Routes 
Conference last month in Berlin
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Ethiopian Airlines 
to grow fleet with 
777Fs

Ethiopian Airlines has ordered four 
Boeing 777Fs at a list price of $1.1 
billion, making it the first African car-

rier to procure the aircraft. Ethiopian will re-
place older freighters with these planes to 
address Africa’s rising cargo demand.

Ethiopian Airlines CEO Tewolde Gebre-
mariam said these freighters will boost cargo 
operations tremendously. They will also help 
the carrier meet the continent’s influx of 
imports and exports, highlighted by Africa’s 
2.2-percent, year-over-year, surge in freight 
traffic in August.

“As the largest African cargo carrier op-
erating in some of the fastest-growing trade 
lanes of the world — between Africa and 
Europe, Middle East and Asia — the new 
777 freighter fleet will significantly enhance 
our tonnage and range capabilities,” Gebre-
mariam said in a statement. “The proven op-
erational and economical efficiency of these 
airplanes will reposition Ethiopian Cargo in 
a stronger place to continue winning in this 
hyper-competitive market.”

Marlin Dailey, Boeing’s president of Ger-
many, the EU, Northern Europe and Africa, 
echoes Gebremariam’s statements. Citing 
Ethiopian Airlines as a standout among Afri-
can carriers, Dailey said the airline is “well on 
its way to becoming a global aviation leader.”

“Ethiopian Airlines continues to set the 
standard in aviation throughout the conti-
nent — from being the first African airline 
to order Boeing’s 787 Dreamliner, the first to 
fly the 777-200LR, and now the first to pur-
chase the 777 freighter,” Dailey continued.

Ethiopian may be a standout among Af-
rican carriers, but according to the Interna-
tional Air Transport Association, the aviation 
sector a little farther south may be in a bit 
of trouble. 

In an address to attendees of a South Afri-
can aviation conference, IATA head Tony Tyler 
recently called for greater partnership among 
South African carriers to ensure projected 
aviation losses of $100 million in 2012 don’t 
carry forward for years to come. ACW
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worldnews

Qatar Airways will launch 
dedicated freight routes 
t o  H a r t s f i e l d - J a c k s o n 
A t l a n t a  I n t e r n a t i o n a l 

Airport,  Houston George Bush 
Intercontinental Airport (IAH) and 
Toronto Pearson International Airport 
from its Doha hub via Luxembourg 
this month. Twice-weekly freight 
flights to Atlanta and Houston are 
slated to begin on November 2, while 
Toronto will enjoy weekly service 
beginning November 7.

The flights, which will be per-
formed on Boeing 777F aircraft, 
represent a significant expansion 
plan for the Middle Eastern carrier. 
Previously, the only North American 
city served by Qatar Airways’ cargo 
division was Chicago. O’Hare Inter-
national Airport recently welcomed 
enhanced freight service, however, as 

Qatar increased its frequency to the 
Midwestern city on October 30.

“With the recent completion of our 
35-percent stake in Cargolux, Eu-
rope’s largest cargo airline, we have 
increased our focus on freighter op-
erations, which ties seamlessly into 
the airline’s strategy to have as many 
connecting points across the globe 
from our Doha hub,” Qatar Airways 
Group CEO Akbar Al Baker said in a 
statement.

“We have identified tremendous 
route expansion opportunities around 
the world, including North America, 
where the freighter market is huge,” 
he continued.

Representatives for the carrier said 
that daily passenger routes to New 
York, Washington and Houston, along 
with thrice-weekly service to Mon-
treal, also offer significant belly-hold 

Qatar Airways is expanding North American services, commencing flights to Houston, 
Atlanta and Toronto 

Qatar Airways 
continues push into 
North American cities
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cargo capacity. Houston, however, re-
quired a dedicated freight route. 

As the energy capital of the 
world, Houston is a major producer 
of oil and natural gas, in addition to 
biotechnology and nanotechnology 
solutions, explained Luis Aviles, 
senior executive for air service 
development for Houston Airports. 
And these sectors necessitate 
shipments of machinery and special 
equipment by air, he said. 

The new Qatar route directly 
addresses this need, Aviles said. “This 
route will be mainly utilized to export 
industrial machinery and equipment 
for the oil/gas industry, as well as 
machinery and equipment for the 
engineering/construction industry,” 
he said. “On the imports side, 
[Qatar] will bring to IAH industrial 
components and equipment for the 
oil/gas sector.”

What’s more, Aviles said the 
new route covers two of Houston’s 
biggest markets: Luxembourg and 
Doha. Houston, which reported 
46.2-percent higher freight volumes 
to the Middle East in the first nine 
months of 2011, also fared well in 
Europe during this period, with cargo 
traffic to this region surging 10.8 
percent, year-over-year. 

Aviles expects the commencement 
of the Qatar route to improve freight 
volumes even more. After all, he 
said, additional airfreight capacity 
to and from Houston translates to 
greater opportunities for shippers and 
logistics providers. 

“With this service, shippers and 
logistics companies will have a new 
option to improve or develop new 
supply chains to and from Europe and 
the Middle East,” Aviles remarked. 
“We are confident that this operation 
will be a tremendous success for 
Qatar Cargo.”

Officials from Hartsfield-Jackson 
hope Qatar similarly benefits from 
its new route to Atlanta. As the 10th 
largest U.S. exporter to the Middle 
East in 2010, Atlanta offers Qatar 
Airways “a geographically desirable 
location for cargo carriers and freight 

forwarders that want to expand their 
global networks with lower operating 
costs,” Hartsfield-Jackson Aviation 
General Manager Louis Miller stated.

“Companies readily can connect 
with air, road and railway transporta-
tion systems in Atlanta,” Miller contin-
ued. “The addition of Qatar Airways 
will further enhance our airport’s rep-

utation as a leading cargo airport.”
North America isn’t the only car-

go market Qatar Airways is eying, 
however. The Doha-based carrier 
recently increased its freight service 
to Kuwait, Bengaluru, Hanoi and Ko-
zhikode, India. It also launched week-
ly cargo service to Jeddah, Saudi Ara-
bia, on October 30. ACW

Asia’s most important business event for air cargo

www.AirCargoChina.com
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Etihad Crystal Cargo experienced a 16-percent, 
year-over-year, tonnage increase in the third 
quarter of 2011. The carrier’s revenue rose during 
the quarter from $131 million to $168 million. 
Finally, Etihad saw a 10-percent, year-over-year, 
increase in average yields. The carrier has also 
signed an MoU with the WCA Family, a global 
network of independent freight forwarders 

representing more than 640 ports and cities. 
The first such agreement between a carrier and 
a forwarding group, the freshly signed MoU 
enables Etihad to move into a vendor role with 
the WCA Family… Qatar Airways has taken 
delivery of its 100th plane. A Boeing 777-200 
long-range aircraft, the plane arrived with much 
fanfare, as Qatar Airways CEO Akbar Al Baker and 

Boeing CEO Jim Albaugh celebrated its arrival 
at a delivery ceremony in Seattle… Emirates 
SkyCargo has made company history with the 
recent transportation of a 36-tonne rudderstock 
from Seoul to Dubai. Carried on a Boeing 747F, 
the 30-foot-long, 3.4-foot-wide apparatus is the 
heaviest single item ever shipped by the UAE-
based freight carrier. ACW

In the news....

Emirates SkyCargo recently 
made company history with 
the transportation of nearly 

53 tonnes of freight in the belly 
of a Boeing 777-300ER. Members 
of Emirates’ cargo team recently 
sat down with Air Cargo World to 
discuss this achievement and more.

On average, Boeing 777-300ERs 
transport about 25 tonnes of belly-
hold cargo. The record-breaking 
load, which tipped the scales at 
52.87 tonnes and consisted mainly 
of meat exports and leather goods, 
not only doubled this number — it 
also spoke to Emirates’ high levels of 
exportation, Ram Menen, Emirates’ 
divisional senior vice president of 
cargo, explained.

“This milestone demonstrates 
our focus on meeting the needs of 
our customers and facilitating inter-
national trade between businesses 
throughout our network,” Menen 
said. “It also gives us the ability to in-
crease the options we can offer our 
customers who rely on us to deliver 
their cargo quickly and efficiently.

“With a further 44 Boeing 777-
300ERs on order, the aircraft has a 
pivotal role to play in the growth of 
our cargo operation,” he added.

It’s not the only aircraft Emirates 
SkyCargo will be relying on to grow 
its freight operations, however. The 
carrier recently welcomed a third 
Boeing 777F aircraft to its fleet; it 
will take delivery of a fourth 777F in 

fiscal-year 2012.
“With the new additions, the 

freighter fleet is now up to eight and 
is further reducing the fleet’s aver-
age age, which is already one of the 
youngest in the skies,” Pradeep Ku-
mar, Emirates’ senior vice president 
of cargo revenue optimization and 
systems, said.

Fleet renovations are also nec-
essary to address increased freight 
volumes, Kumar explained. Emir-
ates SkyCargo, which recorded an 
11.8-percent surge in cargo traffic in 
the 2010 to 2011 financial year, trans-
ported 1.8 million tonnes in this pe-
riod. This achievement is even more 
impressive considering the current 
economic outlook, Kumar said.

“Despite of all of the barriers and 
obstacles the industry has faced 
during this challenging time for the 
global economy, Emirates SkyCargo 
is proud of its steady business expan-
sion and innovation,” he said.

Route expansion is another prior-
ity for the Middle Eastern freight car-
rier. In addition to launching five new 
routes in 2011, Emirates SkyCargo 
will commence service next year to 
Lusaka, Zambia; Harare, Zimbabwe; 
Rio de Janeiro; Buenos Aires; and 
Dublin.

Last month, Emirates officials also 
announced plans to launch daily, 
nonstop service from the airline’s 
Dubai hub to both Dallas/Fort 
Worth Airport and Seattle-Tacoma 

International Airport. Commencing 
February 2 and March 1, each flight 
will offer a belly-hold capacity of 15 
tonnes — an advantage Emirates 
executives will utilize.

A spokeswoman for the carrier said 
she expects the flights from Seattle 
to transport a large amount of video 
games, software, sound and television 
equipment, medical and surgical sup-
plies, and aircraft parts; the goods will 
then be distributed in the UAE, Hong 
Kong, China, Japan and India.

In addition to the new U.S. routes, 
the services to Zambia and Zimbabwe 
are of particular importance, Kumar 
revealed. “West Asia/Asia-Pacific ac-
counts for more than half of the cargo 
we carry, but we anticipate sustained 
growth throughout Africa and expect 
Lusaka and Harare to contribute,” he 
said. After all, Kumar continued, “We 
are very proud of our steady business 
expansion and innovation.”

It’s all about maintaining growth 
despite challenging market condi-
tions, Kumar explained. “The eco-
nomic outlook is less positive than 
during the first quarter of this year 
and — as a direct result — we are wit-
nessing continued soft-market condi-
tions caused by economic uncertainty 
and a variety of other factors,” Kumar 
said. “However, we are hopeful that 
we will start to show signs of recovery 
toward the end of the current finan-
cial year, rounding up a positive 2012 
to 2013 for air cargo.” ACW

Expansion ahead for Emirates SkyCargo  
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As launch customer of the all-new 

747-8 Freighter, Cargolux is setting a 

new trend in cargo transport. The 747-8F 

carries more freight more effi ciently, 

signifi cantly reducing fuel consumption, 

noise and emissions. We’re proud 

of our partnership with Cargolux in 

advancing the future of freight aircraft.  

www.cargolux.com 

www.newairplane.com

http://www.cargolux.com
http://www.newairplane.com
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Cathay reports 
cargo drop

S eptember was a difficult month for 
Cathay Pacific and wholly owned 
subsidiary Dragonair, with the 

airlines reporting a combined year-over-year 
cargo decline of 10.1 percent. It was the 
sixth consecutive month Cathay experienced 
a loss, a spokesman revealed.

Together, Cathay Pacific and Dragonair 
transported 131,443 tonnes of freight and 
mail in September. This wasn’t the only area 
of decline for the carriers, however. Capacity 
and load factor were also down in Septem-
ber, falling 0.8 percent and 5 percent, year-
over-year, respectively.

These numbers reflect a general slump 
in the worldwide cargo market, highlighted 
by Cathay Pacific and Dragonair’s year-to-
date freight losses of 6.4 percent, despite an 
overall capacity increase of 9.8 percent. For-
tunately, James Woodrow, Cathay’s general 
manager of cargo sales and marketing, said, 
September’s numbers haven’t deviated too 
much from those of recent months.

“On the cargo side, there was no sig-
nificant change from the situation in Au-
gust, with the key Hong Kong and China 
markets both remaining soft and demand 
to long-haul destinations, particularly Eu-
rope, below expectations,” Woodrow said 
in a statement.“There is no sign yet of the 
traditional year-end peak beginning.”

It’s a statement echoed by International 
Air Transport Association officials. Although 
IATA found that the Asia-Pacific airfreight 
sector has the highest market share and 
profit ratio, the region hasn’t been able to 
offset the losses from the March tsunami 
and earthquake in Japan. What’s more, Asia-
Pacific passenger and freight carriers, which 
are projected to profit $2.5 billion in 2011, 
can’t compete with the $8 billion profit they 
experienced last year.

Still, the Asia-Pacific’s tourism sector is 
booming. Cathay Pacific and Dragonair wel-
comed a total of 2,255,605 passengers last 
month — a 3.5-percent improvement from 
September 2010 — on a capacity increase 
of 9.8 percent.  ACW

Korea faces setbacks 
amid capacity increases

T welve months ago, Korea’s ex-
port machine was firing on all 
cylinders. 

F la t - screen  TVs ,  ce l l 
phones, semiconductors and other IT 
products, as well as automotive traf-
fic, were going strong, creating a ro-
bust competition for lift to overseas 
export markets. As a result, the coun-
try’s international carriers boosted 
capacity, and international operators 
flocked to Seoul. 

Incheon International Airport ex-
ecs welcomed a string of new all-car-
go entrants last year, from Qantas and 
Finnair to AirBridgeCargo, while oth-
er carriers stepped up frequencies. 
With throughput surging 16.1 percent 
to 2.68 million metric tonnes, Incheon 
ended the year as the world’s fourth-
largest air cargo gateway, according 
to statistics from the Airports Council 
International.

A year later, the sizzle has dissi-
pated. Although Korean exports were 

still up in September, the growth mo-
mentum had slowed considerably; the 
vital semiconductor sector actually 
suffered an export drop of 4.2 per-
cent. The International Monetary 
Fund shaved half a percentage point 
in September from its forecast for the 
nation’s 2011 GDP growth. 

In the second quarter, Korea’s 
economy grew 3.4 percent, the 
slowest growth in seven quarters, 
and predictions for the second half 
of 2011 point to a further decline 
as a result of anemic demand in the 
country’s major European and North 
American markets. A recent survey 
of Korean exporters by the nation’s 
Chamber of Commerce and Industry 
showed two-thirds of respondents 
expecting not to meet their targets 
for this year, owing to weaker demand 
and high volatility. 

For exporters and airlines alike, 
the great hope is that a pending 
free-trade agreement with Europe 

Asiana has suffered challenges due to the weak economy, but it recently mounted 
all-cargo flights from Seoul to San Francisco and Los Angeles 
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and the recently approved FTA with 
the U.S. prove to be a huge boost 
for Korea’s international trade. By 
some estimates, an FTA deal with 
the European Union could increase 
trade by $4.7 billion annually until 
2015, with airfreight volumes rising 
6.1 percent. At this point, activity 
in both the European and North 
American markets lag behind earlier 
projections by Korean Air and Asiana, 
representatives from both carriers 
have declared.

“This year’s business has decreased 
because of economic circumstances 
in the eurozone and North America. 
Korea’s exports and imports are 
not as strong as last year because 
demand in the U.S. and EU has been 
getting weaker,” noted Kee Chul, vice 
president of cargo sales at Asiana.

In response to the weaker core 
markets, Korean carriers are looking 
at other destinations and routings 
to improve load factors and yields. 
Korean Air has added a string 
of second-tier cargo markets — 
Qatar, St. Petersburg, Istanbul and 
Zaragoza — to its freighter network 
in recent months. At the beginning 
of September, Asiana extended its 

freighter reach in the U.S. to Miami 
and Portland, Ore.

Kee acknowledged that Miami is a 
move to tap into the flows between 
Asia and Latin America, which have 
been strong, thanks to robust demand 
in Brazil and its neighbors for goods 
made in Asia. Korean Air already runs 
six freighters a week to Miami, but it 
is looking to expand its footprint in 
Latin America. Having mounted pas-
senger flights to Sao Paulo earlier this 
year, the carrier is now mulling over 
the viability of operating freighters to 
the Brazilian city, a spokesman for the 
cargo division said.

Elsewhere in Latin America, Ko-
rean Air has been linked to Peru and 
Ecuador. The Peruvian government 
boasted in September that the car-
rier would mount passenger flights 
to Lima before the end of the year, 
after a KAL delegation had visited 
Peru. Similar claims have emanated 
from the government of Ecuador af-
ter the signing of a new aviation bi-
lateral with Korea, which paved the 
way for a new route between the two 
countries.

On its transpacific routes, KAL 
is looking to expand capacity by re-

placing some 747-400 freighters with 
B747-8 cargo aircraft. According to 
the KAL spokesman, management in-
tends to deploy the new 140-tonne 
freighter on sectors to Hong Kong, 
Los Angeles and San Francisco. KAL 
was due to receive its first 747-8 in 
October, while the second is sched-
uled for January.

Asiana wet-leased a 747-400 
freighter to replace its own model 
that crashed in late July en route 
from Seoul to Shanghai, allegedly be-
cause of lithium batteries on board. 
At the beginning of September, it 
mounted all-cargo flights from Seoul 
to San Francisco and Los Ange-
les. For the time being, there are no 
plans to add any more points to the 
network, Kee declared. Asiana’s next 
747-400 freighter is not due before 
mid-2012, and two more will follow in 
2014 and 2016.

Both airlines suffered setbacks in 
the second quarter from the weaker 
global economy and higher fuel costs. 
Korean Air posted a net profit for the 
period, but had an underlying oper-
ating loss of some $19 million, while 
Asiana saw operating profit plummet 
more than 64 percent. ACW

Japanese freight forwarders fined by DoJ

Six Japanese freight forwarders 
have pleaded guilty in the 
U.S. Department of Justice’s 

ongoing air  cargo price-f ixing 
investigation and will be fined a total 
of $46.8 million. In a separate plea 
deal, MOL Logistics has agreed to 
pay $1.84 million for its part in fixing 
fuel surcharges and security fees on 
shipments from Japan to the U.S.  

With these new plea deals, 13 
freight-forwarding companies from 
around the world have now pleaded 
guilty to price fixing charges brought 
by the DoJ, agreeing to pay a total 
approaching $100 million.

The firms have pleaded guilty to 
coordinating surcharges on U.S.-

bound cargo from September 2002 to 
November 2007.

The U.S. government levied the 
biggest fine, $21.11 million, at Nippon 
Express, and Kintetsu World Express 
has agreed to pay $10.46 million 
for its role in the conspiracy. Nishi-
Nippon Railroad was charged $4.67 
million; Hankyu Hanshin Express was 
charged $4.52 million; Vantec will 
pay $3.33 million; and Nissin will pay 
$2.64 million.

While the price-fixing investigation 
has primarily been linked to carriers, 
the DoJ convinced six freight for-
warders to plead guilty to price fix-
ing on Sept. 30, 2010. Kuehne + Na-
gel International AG, Panalpina World 

Transport and 
Schenker AG 
were among 
those charged. 
The six firms 
were fined a total 
of $50.27 million.

EVA Airways  was  the  most 
recent airline to plead guilty to the 
conspiracy, agreeing to pay the U.S. 
government $13.2 million in May for 
its role in the price-fixing scandal. At 
that point, more than $1.8 billion had 
been collected, and 22 airlines and 21 
airline executives had been charged. 
Allegations by the U.S. have led to 
similar charges in New Zealand, 
Europe and Asia. ACW
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In the news...
Kerry Logistics has broken ground on a 
34,500-square-meter facility in Singapore. 
Completion is slated for the fourth quarter of 
next year. According to a company press release, 
“construction of the environmentally-friendly 
facility will incorporate green features, including an 
estimated 30-percent to 35-percent energy savings 
through design that maximizes natural light and 
reduces the need for artificial light.” … China 
Southern Airlines has joined the International 
Air Transport Association’s Cargo 2000 initiative, 
making it the first Mainland Chinese carrier to 
commit to its goal of implementing a quality 
management system for the global airfreight 

industry. The addition of China Southern Airlines 
brings the total number of international carriers 
dedicated to the Cargo 2000 initiative to 30… TNT 
Express has launched its international Asia Road 
Network, connecting China, Vietnam, Cambodia, 
Laos, Thailand, Malaysia and Singapore. The new 
network, which facilitates day-definite shipments 
in China and Southeast Asia, has undergone 
extensive testing for the past year, TNT officials 
said. “With the integration of TNT’s two major road 
networks in Asia, we will strengthen our position 
in this market, while providing our customers with 
a cost-effective delivery solution complementary 
to airfreight delivery,” TNT Express CEO Marie-

Christine Lombard said in a statement… China 
Airlines has joined the SkyTeam alliance, 
distinguishing itself as the alliance’s 15th member 
and first Taiwanese carrier. The addition of China 
Airlines to the SkyTeam also brings three new 
destinations to the network: Okinawa and 
Miyazaki, Japan, and Surabaya, Indonesia. “China 
Airlines’ membership adds value to the alliance for 
both passengers and cargo customers,” SkyTeam 
Managing Director Michael Wisbrun said in a 
statement. “Adding a quality brand from a strong 
economic region will support SkyTeam’s focus 
on our top priority: enhancing our products and 
services for our customers worldwide.” ACW

MASkargo adds service to Kazakhstan

M ASkargo began weekly A330 
freighter services to Kara-
gandy International Airport 

in Kazakhstan at the end of October, 
securing a solid bridge into the Rus-
sian market. When the carrier receives 
its second A330 freighter this month, 
Shahari Sulaiman, managing director 
of MASkargo, left open the possibil-
ity of increasing the route to twice or 
three times a week.

Russia is a market that has been un-
tapped by MASkargo until now. About 
70 percent to 80 percent of the goods 
flown to Kazakhstan will be routed to 
Russia, with the rest staying in the 
country.

“This is something very new for us; 
it is a new market,” he said during a 
break at the World Routes Conference 
last month in Berlin. “We have seen 
quite a number of inquiries from dif-

ferent forwarder companies for ship-
ments out of the far east and out of Eu-
rope into Kazakhstan. We are hoping, 
over time, to develop this market.”

The initial route will be flown from 
Shanghai to Karagandy to Amsterdam.

“Many operators now use Karagandy 
as a technical stop,” he said. “We hope 
to bring more value to the airport by 
making it a commercial stop.”

Another selling point for MASkargo 
is Karagandy’s participation in a Cus-
toms union that unites Kazakhstan, 
Belarus and Russia. The presence of a 
single Customs authority allows airport 
officials to have direct access to strictly 
controlled Russian markets, explained 
the airport’s Timur Khojayev.

The new development will also 
benefit the airport, fueling air cargo 
growth. Khojayev said airport execu-
tives are already in talks with Panalpi-

na, Globalink and TNT, and that some 
of these firms are “close to establish-
ing their own facilities.” MASkargo’s 
move will also help local logistics 
companies, who will modernize their 
processes to handle increased ton-
nages and will start complying with 
international standards. ACW

By adding services to Kazakhstan, 
MASkargo has direct access to Russia

http://www.fujairah-airport.com
mailto:marketing@fujairah-airport.com
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FAA flexes green 
thumb

Target ing the env ironmental 
footprint of airports instead of 
airlines, the Federal Aviation 

Administration has handed over a $2 
million grant to officials at San Diego 
International Airport so they can study 
how to reduce carbon consumption at 
the airport. 

The award is one of 12 environmental 
projects at 11 airports meted out by the 
FAA this year. 

“We are committed to helping 
airports around the country make the 
necessary infrastructure investments that 
will reduce fuel costs and help protect 
the environment,” U.S. Transportation 
Secretary Ray LaHood said in a statement. 

The money will be used to install land-
side power units and air units at airport 
gates, which will allow incoming aircraft 
to shut down their own power supply 
and connect to the airport’s electronic 
infrastructure. The FAA reasons that this 
will reduce airline emissions and diminish 
the airport’s carbon footprint. 

Like many carriers around the world, 
the administration is also getting into the 
biofuel act. Last November, the FAA signed 
a five-year MoU with the U.S. Department 
of Agriculture regarding the development 
of fuel from forest and crop residues. The 
aim, according to a joint press release, is 
to reduce dependence on foreign oil and 
bring stability to aviation fuel costs. 

Upon hearing of the partnership, Billy 
M. Glover, Boeing’s vice president of 
environment and action policy, issued a 
statement commending the partnership. 

“Through test flights with a number of 
our customers, we have proven that fuels 
made from plant matter and algae can 
power jet aircraft safely and efficiently, and 
we look forward in the months ahead to 
the approval of these fuels for commercial 
use,” he said at the time. 

“The challenge then will be to prime 
the production pump,” he continued, “and 
bring biofuels to an attractive price point 
for airlines.” ACW

worldnews

TSA axes Dec. 31 
screening deadline

The U.S. Transportation Se-
curity Administration has 
decided to push back its 
December 31 deadline for 

100-percent screening on cargo 
bound for the U.S. The news comes 
from a press release issued by The 
International Air Cargo Association, 
which was also verified by Brandon 
Fried, executive director of the U.S. 
Airforwarders Association. He called 
the TSA’s decision “no surprise.”

“The TSA issued [the decision] 
to us [on October 4] under secure 
cover. They basically told us, ‘we’re 
sending you something you can’t talk 
about,’” said Fried, who let members 
of the Airforwarders Association 
know of the TSA’s change of heart, 
but couldn’t release it to the public. 
Similarly, other industry shareholders 
were sent news of the decision by the 
TSA. By the time Fried spoke with 
Air Cargo World on October 6, the 
news had leaked out, leading Fried 

to call the decision “pretty much 
common knowledge.”

Fried said he thinks the decision 
was made because the TSA has had 
a  difficult time verifying the security 
screening procedures of foreign 
entities. He said TSA officials are 
going to tell Congress and members 
of the air transport community that 
they were overly optimistic about 
their initial deadline.

TIACA Chairman Michael Steen 
commended the TSA on its efforts 
to work with the industry toward an 
achievable goal.

“We fully recognize [the TSA’s] 
intention to enhance existing air 
cargo security programs, but it 
is showing the foresight to listen 
to, and work with, the industry 
toward this objective,” he said in a 
statement. “This is the result of TSA 
requesting comment from the air 
cargo industry on the feasibility of a 
December 31, 2011, deadline and its 



ACW  november 2011  21

         africa                  middle east                 asia                 europe                 americas           americas                  europe                 asia                 middle east                 africa    

careful consideration of the advice it 
received.”

The TSA’s Jim Fotenos explained 
the reasoning behind his organiza-
tion’s decision in an email received 
soon after the news broke.

“After careful consideration of the 

industry’s comments and a thorough 
examination of the unique challenges 
facing international cargo screening, 
TSA has decided not to implement 
the proposed deadline,” he wrote in 
the email. “TSA will continue to work 
closely with our private sector and 

international partners to improve air 
cargo security and continue to adapt 
our risk-based screening protocols to 
address evolving threats.”

As of press time, TSA officials 
have yet to set a new deadline for the 
screening of U.S.-bound cargo.  ACW

AviancaTaca orders Airbus, makes history

A 
viancaTaca has ordered four 
A330-200 freighters from Air-
bus, making it the first Latin 

American carrier to commit to the 
freighter. Tampa, AviancaTaca’s cargo 
subsidiary, will operate the craft start-
ing in December of next year.

Officials at Tampa will phase out 
their current freighters, replac-
ing them with the new Airbus craft. 
They also hope the new freighters will 
help them expand their international 
routes. According to Airbus, eight 
A330-200 freighters are in operation 
in the Middle East, Europe and Asia. 
Ten customers have a combined 61 
additional aircraft on order.

The order comes amid a cargo 

expansion for Tampa. Earlier this 
month, Tampa executives acquired a 
Boeing 767-300F-ER. Tampa already 
operates four Boeing 767-200ER-
SF craft, and the addition of the 
new plane increased Tampa’s cargo 
capacity by 32 percent. Airline 
workers have also helped expand 
Tampa’s storage space at El Dorado 
Airport’s international cargo terminal 
by more than 200 percent, which 
includes a significant increase in the 
carrier’s available cold-chain storage 
space. Tampa has also implemented a 
new cargo management system, Sky 
Chain.

Fabio Villegas Ramirez, AviancaTa-
ca’s CEO, explained that each change 

— from ordering freighters to intro-
ducing Sky Chain — is intended to 
increase the carrier’s presence in the 
cargo industry.

“Air transportation plays a key role 
in the dynamic exchange between 
countries and regions. Given this and 
the growing demand for capacity for 
freight transportation in the north-
south-north centers of the Americas, 
and from there to other continents, 
we have taken the decision to make 
a strong bet on this side of our busi-
ness,” Villegas Ramirez said in a state-
ment. “We want both importers and 
exporters in the region to see Avian-
caTaca as an optimal partner to help 
them meet their business goals.”ACW

Boeing and Cargolux 
resolve 747-8 dispute

B oeing and launch custom-
er Cargolux have settled 
their month-long dispute, 

culminating in the delivery of 
the first 747-8 freighter on Octo-
ber 12. The Luxembourg-based 
freight carrier acquired the sec-
ond of 13 747-8s it ordered from 
Boeing one day later.

A Cargolux spokesman said 
contractual issues, which led to 
the carrier’s self-professed “re-
jection” of the first two freight-
ers three days before a sched-
uled September 19 delivery 
ceremony, have been resolved. 
Company officials said the 

Cargolux Board of Directors 
reached a consensus during an 
October 7 meeting.

 “I am pleased that we have 
reached agreement on the con-
tractual issues,” Frank Reimen, 
Cargolux president and CEO, 
said in a statement. “The 747-8 
freighter will be a driver of prof-
itable growth for Cargolux.”

It’s a seemingly happy end-
ing to the saga that climaxed 
on September 16, with the an-
nouncement that Cargolux 
wouldn’t be taking delivery of 
the first two 747-8Fs. The news 
came amid plans for a three-day Workers load Cargolux’s brand-new freighter in Seattle



22  november 2011 ACW

          americas                  europe                 asia                 middle east                 africa              americas                 europe                  asia                 middle east                 africa  

AHMEDABAD
AMSTERDAM
ATLANTA
BARCELONA
BOGOTA
BRATISLAVA 
BRUSSELS
BUDAPEST
CHENNAI
CHICAGO
COLOGNE
COPENHAGEN
DELHI
DUBAI
DUBLIN
EAST MIDLANDS
FRANKFURT
HAMBURG
HELSINKI
HONG KONG
HOUSTON
ISTANBUL
KOLKATA 
LISBON
LONDON
LOS ANGELES
LYON
MADRID
MANCHESTER
MARSEILLE
MIAMI
MILAN
MUMBAI
MUNICH
NEW YORK
PARIS
PORTO
PRAGUE
PRISTINA
RIO DE JANEIRO
ROME
SAO PAULO
SHANGHAI
SOFIA
STOCKHOLM
STUTTGART
TEL AVIV
TIRANA
TOKYO
VALENCIA
VIENNA
WARSAW
WASHINGTON
ZURICH

Your global GSSA partner...
continuing to develop our network
in the Americas.

www.airlogisticsgroup.com

Proud to be celebrating 10 years
in the USA

Oak Hill Capital Partners has invested $55 
million in Southern Air. Oak Hill Capital, 
which has served as Southern Air’s majority 
investor since 2007, will provide the resources 
for Southern Air to complete initiatives such as 
expanding its 
fleet with 777F 
and 747-400 
aircraft… UPS 
has extended 
its UPS Paper-
less Invoice ser-
vice to global 
airfreight ship-
ments. With this service, order processing, ship-
ment preparation and commercial invoice data 
are integrated, which will save customers time 
and eliminate issues common to paper docu-
mentation, according to UPS. The information 
is then transmitted to international Customs of-

fices prior to the shipment’s arrival… The Fed-
eral Aviation Administration has signed an 
MoU with Australia’s Department of Resources, 
Energy and Tourism to study and develop sus-
tainable jet fuels. Outlined in the agreement 
are plans for the two nations to exchange data 
about sustainable policies and to conduct joint 
studies about aviation fuel sources and their 
environmental impact… Delta Air Lines has 
launched a new service enabling cargo carriers 
to utilize approved GPS devices to track high-
value and time-sensitive shipments. It’s a capa-
bility Delta officials said could especially benefit 
shipments of human organs, pharmaceuticals, 
movie films or technological prototypes. “With 
the option of greater visibility throughout the 
entire shipment lifecycle, we expect customer 
response to grow rapidly,” Neel Shah, senior 
vice president and chief cargo officer of Delta 
Cargo, said in a statement. ACW

ceremony commemorating the launch 
at Boeing’s facilities.

According to Cargolux, an issue 
with the 747-8’s engine was to blame. 
The carrier’s actions started a chain 
reaction, which culminated in Atlas 
Air rescinding the first three of 12 
747-8Fs it ordered from Boeing.

Citing production delays and con-
cerns about the aircraft’s perfor-
mance, Atlas Air exercised its termi-
nation rights for the three early-mod-
el freighters, which were scheduled 
for delivery this year.

Atlas Air will still acquire three 747-
8Fs by the end of 2011, although they 
will be more recently built models. 
Boeing will then hand over four more 
freighters to the cargo carrier next 
year, with the final two expected for 
delivery in 2013. To accommodate 
these new aircraft, Atlas Air will retire 
five older-generation 747-200s in 
2012. ACW

In the news....

http://www.airlogisticsgroup.com
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firstlook Recruitment

While airline executives 
have had their hands 
full steering through the 
current downturn, Stan 

Wraight has been searching for the 
next generation of air cargo leaders. 

A former chief executive of Air-
BridgeCargo (after spells in senior po-
sitions at Atlas Air and KLM), Wraight 
is now managing partner at the con-
sulting firm Strategic Aviation Solu-
tions International. He’s been search-
ing for the airfreight executives of 
tomorrow, but Wraight sees few signs 
of promise. Executives are getting 
older, and among carriers, forward-
ers and shippers, there is no skilled 
workforce to take their place. A few 
industry firms are laying out training 
programs or plucking trained workers 
from university logistics courses, but 
these companies are the exception. 

Airlines have neglected their erst-
while training programs meant to fos-
ter young talent and are now strug-
gling to attract high-caliber entrants, 
Wraight warns. He is not alone in this 
assessment. “There is a shortage of 
talent in the industry,” agrees Ram 
Menen, divisional senior vice presi-
dent of cargo at Emirates. From the 
forwarder side, Bill Gottlieb, past 
president of FIATA and president of 
Montreal-based David Kirsch For-
warders, calls recruiting and training 
talent “an industry challenge.”

Bob Imbriani, vice president of cor-
porate development at Team World-
wide, points to long working hours, 
weekend shifts and a lack of glamour 
as reasons young graduates aren’t 
clamoring for a spot in the industry. 
In the past, many people got into the 
air cargo industry because they were 
attracted by the romance of aviation 
or the prospect of a posting to an ex-
otic overseas location. Free flights 
were another reason to join an airline. 
These magnets have diminished — 
if not disappeared altogether, says 

Helmut Berchtold, managing partner 
at adi Consult. 

“The glamour is gone. Plus, there 
is a lot of uncertainty now,” he says, 
adding that airline mergers and fi-
nancial pressures have led to the 
elimination of many jobs. “Also, 
the witch-hunt over the price fix-
ing puts a bad image on the airline 
industry. People are hesitant to join 
such an industry.”

These aspects pale in comparison 
to the rather murky career prospects 
that airlines offer ambitious gradu-
ates. According to Berchtold, it’s 
very difficult to have a career with 
an airline. “With a very few excep-
tions, like Lufthansa, there is no real 
career path. It takes you forever to 
have a career,” he says. “For many 
airlines, cargo isn’t a core busi-
ness. It’s sometimes treated as 
a fifth wheel, and that filters 
through to resources for training.”

A COLLEGIATE APPROACH
Cargo carriers are on the back foot 

vis-à-vis forwarders and large ship-
pers. But from his vantage point, Im-
briani does not see a lack of interest 
in the industry. “Logistics is a field 
that more and more people are look-
ing at, especially college graduates 
who find the fields they studied are 
not hiring or are not what they ex-
pected when they picked their cours-
es,” says Imbriani, who is also an ad-
junct professor at Baruch College in 
New York. “I have had marketing stu-
dents and accounting students who 
look for jobs in logistics. It is a field 
that the global economy makes more 
interesting.”

The rising number of logistics 
courses at colleges suggests growing 
interest in careers in the logistics sec-
tor. Rather than plot a career path in 
an airline, these students are more 
likely to target logistics providers or 
multinational shippers, Imbriani says. 

This dovetails with Berchtold’s ob-
servations; he attributes these career 
paths partly to remuneration because 
pay scales tend to be lower at airlines 
than at logistics and forwarding com-
panies.

At the entry level, the proliferation 
of academic logistics courses helps re-
cruiters in the selection of candidates 
for interviews, but it also raises many 
questions. The lack of uniform stan-
dards in the curriculum and diplomas 
leaves them guessing about the rel-
evancy of an applicant’s logistics stud-
ies. Gottlieb sees this as the inevitable 
nature of the beast. “The lack of stan-
dards with supply-chain courses is an 
issue, but then ‘supply chain’ is very 
broad. It runs the gamut from an in-
ternational supply chain to a national 
or regional setup,” he notes.

Michael Vorwerk, president of Car-
go Network Services, finds logistics 
degrees useful, but adds that they 
need to incorporate knowledge and 
training specific to the air cargo busi-
ness. This eliminates a sizeable chunk 

FINDING FRESH TALENT
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firstlook Recruitment

of the existing gamut of logistics 
courses. Most are geared more for in-
ternational corporations and logistics 
providers, according to Berchtold.

ON-THE-JOB TRAINING
Lufthansa Cargo is not looking for 

logistics graduates as such. Its “Start 
Cargo” trainee program, which was 
designed to develop executives with-
in the company, is aimed largely at 
graduates in business administration 
or industrial engineering who have 
gained some experience in the logis-
tics sector. The program, which has 
a modular structure, lasts 12 months 
to 18 months and includes stints and 
projects at the carrier’s home base as 
well as in locations abroad.

Christina Trelle, head of personnel 
development at Lufthansa Cargo, says 
that its internal training program was 
one of the reasons why the German 
carrier has not experienced difficul-
ties attracting talent so far. Other fac-
tors are the company’s strong brand 
image and good feedback in its annual 
employee survey, which is common 
knowledge among applicants, she 
adds.

Imbriani laments that Lufthansa’s 
program marks a rare example in the 
industry today. “In the past, airlines 
were very good at training,” remarks 
Imbriani, who once attended a one-
week course at Lufthansa’s training 
center in Germany. “You don’t see 
airlines running these programs any 
more.” He mentions a four-year de-
gree course program at a mid-sized 

German forwarding company, which 
includes a spell in Singapore. In re-
turn for the company sponsoring the 
degree course, the trainee commits to 
staying with the firm for four years af-
ter graduation. “There’s no such thing 
in the airline sector,” he says.

Today’s graduates ask about ongo-
ing training when they inquire about 
career opportunities, reports Trelle. 
One of the aspects that attract ap-
plicants, besides the allure of flying 
or interest in logistics, is what career 
prospects an airline offers them, she 
says. “They ask more than applicants 
in the past, ‘What can the company 
do for me?’” 

The prospect of training and de-
velopment over the longer term is a 
key factor not only in attracting tal-
ent, but also in retaining it. Having 
invested in an up-and-coming leader, 
the last thing executives wants to see 
is that person leaving the company to 
join a competitor. Yet, as Berchtold 
observes, players in this industry who 
seek to recruit experienced staff tend 
to look first among the competition.

“In order to poach an employee, a 

competitor would have to pay more,” 
he notes. “But is it a couple of bucks 
more that people value, or working 
for a company that looks after them 
and offers them a career perspec-
tive?”

Trelle figures that the career path 
that Lufthansa offers candidates will 
continue to serve the company well 
to bring in fresh recruits, but she sees 
no room for complacency, particularly 
with regard to longer-term develop-
ments. For one thing, the average age 
in the carrier is going up. “Lack of 
qualified staff and age structure are 
issues to look at for the longer term,” 
she says. 

Vorwerk sees a challenge in 
regaining ground lost in the economic 
downturn. “There is always the risk 
of knowledge drain during a crisis 
period, although this is true of any 
industry, not only air cargo,” he 
says. “The challenge is to rebuild the 
knowledge base during an upswing. 
This can be difficult to do in an 
industry like air cargo that has had 
such dramatic cyclical swings over 
the past few years.” ACW 
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 “For many airlines, cargo isn’t a core 
business. It’s sometimes treated as a fifth 

wheel, and that filters through to resources for 
training.”

— Helmut Berchtold, adi Consult
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C hina is a land character-
ized by growth. In 2010, 
the Asian nation overtook 
Japan as the second-larg-
est economic powerhouse 

in the world, propelled by 10-percent 
annual gains in GDP and a booming 
manufacturing sector. China’s been so 
successful, in fact, that some experts 
predict it will usurp the U.S.’s title as 
the global economic leader by 2020. 

This economic advancement is al-
ready seen in the airfreight industry. 
Last year, Hong Kong International 
Airport surpassed Memphis Interna-
tional Airport as the world’s busiest 

cargo airport, ending Memphis’ 18-
year reign. HKIA, which transported 
4.16 million tonnes in 2010, expe-
rienced a year-over-year surge of 
23.2 percent; Memphis only posted 
5.9-percent, year-over-year, growth. 
Shanghai Pudong International Air-
port (PVG) also achieved consider-
able success in 2010, handling 3.2 mil-
lion tonnes — a 27 percent jump from 
2009.

Experts attribute much of this 
growth to the Far East region’s de-
velopment as the commercial epicen-
ter of Asia. This year hasn’t been as 
lucrative for PVG or HKIA, however, 

with the airports reporting mid-year 
cargo drops of 2.9 percent and 2.3 
percent, respectively. Regional air-
lines have also seen a number of chal-
lenges. Although International Air 
Transport Association officials project 
that Asia-Pacific carriers — of which 
China has the biggest stake — will re-
turn a $2.5 billion profit this year, it’s 
$5.5 billion less than they took home 
last year. 

“While this is the largest absolute 
profit, the region has also seen the 
most dramatic downturn compared 
to 2010,” an IATA spokeswoman says. 
“The weakness of air cargo markets is 

Westward ho!
Manufacturing movement, consumer wealth  change China’s market 
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disproportionately affecting airlines 
from this region, owing to the larger 
share of cargo in airline revenues.” 
She attributes much of the region’s 
collapse to the March earthquake and 
tsunami in Japan, which ravaged sup-
ply chains and freight markets.

Traveling inland 
At more than 9.59 million square 

kilometers, China is only slightly 
smaller than the U.S., but features 
some of the top manufacturing hubs 
in the world. These production facili-
ties have spread from manufacturing 
mainstays, such as Hong Kong and 
Shanghai, to inland China. “Manu-
facturing used to be mainly focused 
in the Pearl River Delta and Yangtse 
River Delta; it’s now dispersing over 
many cities in China with the move 
west being the most-noted phenom-
enon,” says James Woodrow, general 
manager of cargo sales and marketing 
at Cathay Pacific. 

Credit China’s “Go West” campaign 
with this change. Launched in 2000, 
this program sought to at-
tract foreign investment 
and industrialize the na-
tion’s underdeveloped 
western region. The rise 
of Chengdu and Chongq-
ing has been attributed to 
the initiative, with both 
cities emerging as elec-
tronics and IT hotspots. 
Chongqing has also dis-
tinguished itself as a key 
player in the automotive 
sector, boasting numer-
ous production facilities 
for motorcycles and ma-
chinery.

In July, UPS gave the 
region another boost with 
the launch of express 
service to Chengdu. With 
foreign trade in this city 
surging to $32.78 billion 
last year — a 36-percent 
hike from 2009 — UPS In-

ternational President Dan Brutto says 
the decision to address Chengdu’s 
growth was an easy one.

“China’s ‘Go West’ program is mak-
ing it very attractive for companies 
to move production facilities to in-
land cities like Chengdu, and we be-
lieve the area is poised for acceler-
ated growth in express shipping,” 
Brutto explains.

Still, some logistics experts have 
questioned whether Western China’s 
airfreight operations are equipped 
to handle such growth. Wenjun Li, 
head of airfreight at DHL Global 
Forwarding China, thinks not. “The 
imbalance of airfreight-handling ca-
pabilities in different areas of China 
is one of the biggest challenges,” he 
says. “With more and more import-
ed, high-tech products moving into 
inland China, airfreight gateways 
in West China, such as Chongqing, 
Chengdu and Zhengzhou, will face 
capacity constraints and a shortage 
of ground-handlers.”

PVG has the opposite problem, Li 
asserts. Too much freighter capacity, 

coupled with sluggish markets out of 
Europe and the U.S., has squeezed 
airlines’ profits in Shanghai. It has 
been such a problem, in fact, that 
Cathay Pacific — the region’s largest 
carrier — has suspended one-quarter 
of its freight routes to Europe.

“Consumer confidence has a big ef-
fect on airfreight export volumes from 
China,” Woodrow says. “The big issue 
facing the Shanghai market is the cur-

“The imbalance of 
airfreight-handling 

capabilities in 
different areas of 
China is one of the 

biggest challenges.” 

—  Wenjun Li, DHL 
Global Forwarding China

Cathay Pacific has suspended one-quarter of its freight routes from PVG to Europe due to excessive 
capacity
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rent imbalance between supply and 
demand, with Europe and the U.S. 
suffering from significant slowdowns 
that are expected to continue.”

Fortunately, Scott Aubuchon, 
director of international airfreight 
marketing at UPS, doesn’t think it’s 
an insurmountable problem. To him, 

it’s simply a matter of carriers im-
provising and increasing frequencies 
to areas with rising cargo volumes, 
such as Western China. “One of the 
beautiful things about airfreight is 
that if there’s business to be picked 
up, carriers will very quickly move 

assets to meet demand,” Aubuchon 
says. “Carriers are more than will-
ing to move aircraft to where there 
is freight to be lifted.” 

It’s a trend that was just seen 
as Cathay Pacific launched twice-
weekly freight service to Chengdu 
on October 12. And, this month, the 
f lag carrier of Hong Kong will in-
crease its number of weekly cargo 
flights to Chongqing to four. What’s 
more, Woodrow says, these routes 
will likely rise in frequency over the 
next 12 months. 

Future projections
In addition to the movement west, 

increasing wealth among China’s resi-
dents is also affecting airfreight op-
erations. The stereotype buttonhol-
ing China into the role of the world’s 
factory has slowly been turned on its 
head, as China’s middle class contin-
ues to emerge. “In the future, China 
won’t just be an export-driven market 
— it will become an import and ex-
port market,” Aubuchon says.

Handel Jones, CEO of Interna-

“China will need to 
continue to expand 

its infrastructure 
to reduce costs 

and make logistics 
more efficient. Air 

transportation is fast 
and clean, but the 

support infrastructure 
has to be efficient.” 

— Handel Jones, 
International Business 

Strategies

China will need 400 new freighters by 2030

A Landsat image of Chengdu. 
The yellow represents the city in 1990; the orange shows Chengdu circa July 2000 

marketing at UPS, doesn’t think it’s 
an insurmountable problem. To him, 

China will need 400 new freighters by 2030

China’s airfreight market will only 
grow in the coming decades, 

Boeing officials predict. Although the 
Asian nation already leads the world 
in cargo growth, China will have a 
demand for 400 new freighters by 
2030, representatives for the aircraft 
manufacturer project.

Jumbo-sized freighters, such as 
Boeing’s 747-8Fs and 777Fs, will 
be the most requested aircraft, 
company officials anticipate. Boeing 
Commercial Airplanes Vice President 
of Marketing Randy Tinseth maintains 
that China will utilize the majority of 
the planes on its long-haul routes.

In addition to requiring 400 
freighters, China will also necessitate 
5,000 new commercial airplanes 
by 2030, a Boeing spokesman says. 
The aircraft will help China take 
advantage of its booming tourism 
sector and double-digit economic 
growth, he explains.

It’s simply a matter of keeping 
up with demand, Tinseth remarks. 
“Sustained strong economic growth, 
growing trade activities, increasing 
personal wealth and income, as well 
as continued market liberalization,” 
he says, “will be the driving forces in 
shaping China’s air travel market.”
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tional Business Strategies and author 
of “Chinamerica: The Uneasy Part-
nership that Will Change the World” 
(McGraw-Hill, 2010), concurs. As 
China’s middle class continues to 
grow, consumption patterns will 
change, Jones says. One key mani-
festation of this will be the increase 
of luxury goods being imported into 
Southeast Asia, he envisions. 

This projection is echoed by the 
global management-consulting firm 
McKinsey & Co. According to a 
recent report, China will overtake 
Japan as the No. 1 luxury market in 
the world by 2015. In fact, McKinsey 
& Co. analysts found, luxury sales in 
China reached $12 billion last year; 
that number will surge to $27 billion 
in the next four years, they project. 
“This will continue to drive import 
volumes into the many growing 
cit ies throughout China as the 
middle class increases year by year,” 
Woodrow says. 

Carriers are also responding to 
this anticipated growth by renovat-
ing their fleets. Cathay Pacific, for in-
stance, recently agreed to purchase 
eight B777 freighters — a procure-
ment aviation officials believe will 
boost the region’s cargo operations 
tremendously. Woodrow says much 
of the decision centered on the air-
craft’s fuel efficiency. “Fuel remains 
Cathay Cargo’s single biggest cost,” 
he says. “In an era of expected high 
fuel costs, an efficient, duel-engine 
freighter has great economic appeal.”

Boosting China’s infrastructure 
to prepare for the growth is another 
sound investment, numerous experts 
say. Jones, for one, thinks China 
needs to build a FedEx equivalent, 
albeit one with a lower cost structure. 
It’s all about streamlining operations, 
he explains. “China will need to 
continue to expand its infrastructure 
to reduce costs and make logistics 
more efficient,” Jones says. After 
all, he maintains, “air transportation 
is fast and clean, but the support 
infrastructure has to be efficient.”

DHL’s Li agrees that China still 
has infrastructural challenges, 

but he believes that the problems 
are clustered in certain regions. 
Airports in inland and Western 
China, for instance, need to develop 
their handling capabilities, he says. 
Standardization and implementation 
of technological initiatives, such 
as e-freight, are other areas for 
improvement .  “There  i sn ’ t  a 
nationwide operational standard 
when resources, time and costs need 
to comply with local policies and 
regulations,” Li says. 

After all, if China is expected to 
lead the global economy by 2020, it 
needs to implement trade policies 
that sustain growth. Not that Aubu-
chon is too concerned about opera-
tional barriers to success. “[Chinese 
authorities] are very good at investing 
in infrastructural improvements to 
ensure that there’s no bottleneck to 
commerce,” he says. 

As import and exports levels in 
China continue to grow, investment is 
a good thing, indeed.   ACW

http://www.volga-dnepr.com
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J oost van Doesburg, 
airfreight pol icy 
manager  a t  the 
Dutch Shippers ’ 
Council (EVO), is 

on a mission to 
squash sur-
charges. Well, 

he  doesn ’ t  re-
ally want to do away with 

them altogether; his quest is to sim-
ply have carriers add these extra 
fees into their base rates. 

Surcharges are a relatively new 
trend. Tariffs on goods historically 
made commodity pricing the easi-
est and most fair solution for slap-
ping a fee on shipped goods, but 
once tariffs were abolished, the 
industry went to a weight-based 

system. As fuel prices skyrocketed 
and extra security processes were 
tacked on in the early part of this 
century, carriers set about looking 
for a way to recoup these expenses. 
The solution: add a sliding fee to 
the base rate that adapted to shifts 
in the market, but that was not ne-
gotiable. Negotiations were left for 
the base rate, not the surcharges.

Last summer, van Doesburg sent 
out a survey to his members, along 
with a few freight forwarders based 
in the Netherlands, to measure the 
current climate toward surcharges. 
Though he knew in a general sense 
what shippers would say — he’d 
been hearing their complaints for 
a while — the survey would form 
the basis of a colleague’s masters 

Surcharges: 
Fair or foul?
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degree, so he sent it out anyway.
“When you let shippers talk about 

their biggest problems with airfreight, 
they would always say surcharges,” 
he says. “Some would say fuel, others 
would say security, but it is definitely 
surcharges that are the biggest prob-
lem. There is no transparency.”

The survey results form a compre-
hensive rejection of those fuel and 
security charges, which carriers have 
justified as an additional cost of do-
ing business. Van Doesburg says that 
in regard to the security surcharge 
— usually a blanket fee of €0.15 per 
kilo — more than 50 percent of the 
respondents “did not believe that the 
amount of this security surcharge was 
invested in improving the security.” He 
calculated out the surcharge fees for 
one airport, Amsterdam Schiphol, and 
found that around €108 million a year 
is collected in the name of security.

“One really big freight forwarder 

— and I cannot give his name — said, 
‘OK, if they would invest €108 million 
each year in improving the security, 
there would be three golden gates 
surrounding Schiphol Airport,’” van 
Doesburg says. “If shippers don’t be-
lieve it, and freight forwarders don’t 
believe it, it’s probably not true that 
they use this kind of money for the 
reason why they are collecting it.”

Dutch shippers think the security 
charge is a bit dubious, but carriers 
take the stance that fuel and secu-
rity charges create transparency, not 
take it away, says Bob Imbriani, vice 
president of corporate development 
at Team Worldwide. “I think they use 
them to present to the public that, 
‘Well, we’re really not charging any 
of this. Look at our airfreight rates — 
they haven’t changed; they’ve really 
gone down, and all [surcharges] are 
just reflecting other conditions we 
have no control over.’”

The one positive aspect of sur-
charges is that they don’t usually vary 
across trade lanes. Imbriani says that 
a carrier’s fuel surcharge rates may be 
a little different in some regions, “but 
by country of origin where they set 
the rates, they’re usually consistent 
for the whole country, regardless of 
the destination.”

 “When you let 
shippers talk about 

their biggest 
problems with 
airfreight, they 

would always say 
surcharges.” 

—  Joost van Doesburg

http://www.airbridgecargo.com
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A number of airlines contacted for 
this story didn’t wish to discuss their 
surcharge strategy. The driving forces 
behind deriving surcharges all seem 
to vary a bit, though. United Cargo 
bases its fuel surcharge on an aver-
age fuel cost tabulated using “repre-
sentative jet fuel spot price markets 
from around the world,” according 
to a company brochure. The carrier 
also reserves the right to apply new 
surcharge amounts based on market 
conditions and local governments.

From July to September, accord-
ing to United Cargo’s calculations, 
the average jet fuel spot price came 
to $290 a barrel, which turned into 
a $0.90 surcharge on each kilogram.  
This price seemed to echo the indus-
try average. On October 17, the fuel 
surcharge Cargolux levied came out 
to €0.90 per kilogram; Emirates Sky-
Cargo levied a $0.90 surcharge per 
kilogram.

But fuel surcharges actually cover 
a range of prices. OAG Cargo’s AFRA 
database for flights in the UK market 
showed that carriers were charging 
anywhere from £0.55 per kilogram to 
£1 per kilogram for fuel surcharges in 
mid-October. 

To examine fuel surcharges fur-
ther, take the case of China Airlines 
Cargo. On October 18, the carrier 
charged £0.67 from Europe to Asian 
destinations, but only £0.64 to the 
Middle East and Indian Subconti-
nent. Move to the U.S. market, and 
the charge is $1.05 per kilogram 
(the conversion then was about 
£0.61 per dollar). According to en-
ergy data provider Platts, fuel was 
at $128.8 per barrel during that 
period. 

The Europe Brent Spot Price for 
jet fuel reached its peak in the sum-
mer months of 2008. China Cargo 
had risen quite a bit, starting out at 
£0.37 in May 2006, hitting a peak of 
£0.87 at the end of July, 2008, and 
dropping down to a low of £0.34 a 
year later. 

Whatever the price, fuel costs 
industry officials at all levels signifi-
cant cash. According to the Inter-

national Air Transport Association, 
as of October 14, the impact of the 
average $127.50 per barrel global fuel 
price was more than $60 billion.

While fuel surcharge databases eas-
ily show the sometimes minute move-
ments in surcharges, Imbriani says 
these shifts only loosely accompany 
changes in the price of fuel. “They 
fluctuate some, but just like the price 
at the pump, it tends to go up faster 
than it comes down,” he says. “You’ll 
see fuel surcharges go up when fuel 
goes up, then you hear that fuel pric-
es are coming down, but you don’t 
see [surcharges] come down as fast.”

The act of hedging — buying fuel at 
a set price now to use later — is pri-
marily why the fuel surcharge doesn’t 
react to every change in the price of 
cruel oil. Van Doesburg doesn’t see 
anything wrong with this practice, but 
thinks shippers shouldn’t shoulder 
the burden when carriers make what 
amounts to a bad gamble on fuel. He 
proposes that if airlines want to con-
tinue hedging, they should assume all 
the risk. If the price of fuel goes down 
after the airline sets a price, they 
should be able to keep that money, he 
says. But if they end up seeing a loss, 
that’s their problem as well. 

One reason carriers are skittish 
about discussing surcharges is the 
U.S. Department of Justice’s ongoing 

price-fixing investigation. As a former 
assistant chief in the antitrust division 
of the DoJ, Mark Rosman can under-
stand this feeling more than most. In 
2005, Lufthansa contacted Rosman’s 
office with a price-fixing mea culpa, 
and this lead to a seemingly never-
ending string of plea deals featur-
ing carriers all over the world. Their 
crime? Coordinating fuel and security 
surcharge rates.

Surcharges in themselves are not 
illegal, and there’s also nothing wrong 
with one carrier noticing that another 
carrier is asking customers for a bigger 
surcharge and following suit. “What is 

 Joost van Doesburg, airfreight policy 
manager at the Dutch Shippers’ Council

Source:  U.S. Energy Information Administration
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illegal, is the coordination and the di-
rect communication about what their 
future plans are,” Rosman says.

“Making a unilateral decision to 
follow somebody, that’s OK,” he con-
tinues. “But once the communica-
tion starts about what the intentions 
are, about what the expectations are 
about what each carrier is going to 
be doing, then you’re getting on very 
dangerous ground.”

Rosman subscribes to the prevail-
ing wisdom that carriers decide to 
levy surcharges to make extra costs 
associated with volatile fuel prices 
and extra security measures more 
transparent to the customer. But he 
is just as in the dark as van Doesburg 
or Imbriani when asked where the 
money goes. While surcharges were 
imposed to make up for the added 
price of fuel and screening, he thinks 
these fees have turned into revenue 
generators.

“If you actually peel the onion on 
either a fuel surcharge or a security 
surcharge and look behind it, I think 
you would find that there are not 
dollar-for-dollar cost recovery mecha-
nisms, and in fact, there’s probably 
a very loose correlation between the 
actual costs that are associated with 
the fuel and security and the actual 
surcharge,” Rosman says. “Whether 
they’re actually tied to, in a very spe-
cific way, those initial cost increases 
— not so much.”

Back in the Netherlands, van Does-
burg is weighing his options about 
how to continue his fight against sur-
charges. The security surcharge is 
relatively easy — just wrap it into the 
base rate. For fuel, IATA could step in 
and mandate a surcharge system that 
measures the market rate and comes 
up with an appropriate fee to charge.  

With his blessing, two shippers in 
the high-tech and pharmaceutical 

industry have started to slowly take 
things into their own hands, telling 
their freight forwarders that instead 
of paying surcharges, they will simply 
pay a flat fee that encompasses every-
thing. Their fuel fee is based on the 
current marketplace and their own 
calculations. The security fee is a flat 
€0.15 per kilogram.

So far, the shippers and their 
freight forwarders are working well 
together, and the experiment seems 
to be working. “The system has an-
other advantage; illegal price fixing 
is not anymore possible because no-
body determines the price of the fuel 
surcharge,” van Doesburg says. “Just 
the market price determines the sur-
charge.”

No price fixing and a market-based 
fuel surcharge sounds good to for-
warders and shippers, but how carri-
ers will react to this new way of doing 
business is anyone’s guess. ACW
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Johann Wolfgang von Goethe 
once said that “talents are 
best nurtured in solitude, 
but character is best formed 
in the stormy billows of the 

world.” Well, the stormy billows of 
the airline industry will certainly test 
the character of air cargo executives 
in the next few months; as the cur-
rent storm passes, every talent will be 
needed to successfully see it through. 

The cargo forecast for 2012 comes 
against a backdrop of economic un-
certainty, job stagnation and debt 
crises; these are telling times in the 
industry.

The air cargo sector is a cyclical 
business. What is alarming, however, 
is not only the severity of the peaks 
and troughs, but how often they are 
now occurring. Looking at the over-
all historical profit and loss account 
of the airline industry, not only is the 
overall change in profit and loss in-
creasing, but the cycles are becom-
ing more and more frequent. Whether 
this indicates a fundamental instabil-
ity in the industry, pure globalization, 
or a bit of increased competition, the 
fact remains that forecasting the fu-
ture outcome is surely a test of nerve.

Last year was a record period for 
the industry, with more than $21.7 
billion in net-profit generated. Many 
airlines benefited from healthy op-
erating surpluses and  successful 
year-end results. Yet almost on cue, 
the financial position of the industry 
took a dip in 2011. Data from the In-

ternational Air Transport Association 
outlined second-quarter net profits 
totalling $1.8 billion, which is almost a 
60-percent, year-over-year, drop. 

There’s no doubt air cargo plays a 
fundamental part in total air trans-
port activity. With so much belly-hold 
freight, it’s clear that cargo and pas-
senger activity are closely interde-
pendent. According to Boeing, cargo 
revenue represents an average of 15 
percent of total airline revenue, with 
some airlines earning more than half 
their revenue from this source. 

Indeed, annual cargo (and pas-
senger) activity during the past 10 
years, at least, has not shown any-
thing like the variation associated 
with airline profit-and-loss. Air car-
go has grown steadily, rising at 5.24 
percent CAGR. Passenger traffic 
showed a similarly steady 4.57 per-
cent CAGR in the past decade.

The steady trend upward during 
the 10-year period only really fal-
tered during the recession of 2008 
and 2009, when passenger traf-
fic was f lat and air cargo dipped 
severely. Last year, however, both 
recovered strongly, with passenger 
traffic rising 7.7 percent and air car-
go surging 17.9 percent. 

In first seven months of 2011, there 
were contrasting fortunes. The year 
started with strong January traffic 
growth for both cargo and passen-
ger, but there was a slowing of global 
traffic growth in February. Passenger 
traffic took dip in March, but cargo 

held up well; both rose in April. Pas-
senger demand was still buoyant in 
May, June and July, but negative car-
go growth was recorded in that same 
three-month period. This general 
decline in air cargo in the first seven 
months of 2011 is confirmed when 
looking at the individual regions over 
the period. Despite some apparent re-
covery in April, the most important 
markets — North America, Europe 
and Asia-Pacific — have seen a gen-
eral decline.

It is critical to appreciate that it’s 
the change in the three major mar-
kets that has the most significance in 
the overall trend. In terms of freight-
tonnes carried, these three regions 
account for 86.1 percent of total air 
cargo market share. Therefore, activ-
ity taking place in these regions is the 
real barometer for air cargo. 

The concentration of market activ-
ity is even more acute when the value 
of airborne cargo is considered. Five 
nations account for more than half of 
all airborne cargo. Any fluctuation in 
cargo activity in the U.S., China, Ja-
pan, Hong Kong and German markets 
has major implications for the world 
freight outlook.

Moreover, the North American 
economy is cause for concern. Many 
commentators are asking whether the 
announcement by President Obama’s 
administration that in August, for 
the first time since World War II, no 
new net jobs were created in the U.S., 
underlines a chronic fatigue affect-
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ing the world’s largest economy. This 
news prompted the president to an-
nounce a nearly $450 billion jobs bill, 
which he placed before both houses 
of Congress. 

Many other world events contrib-
uted to the general slide of 2011’s car-
go activity, particularly the Japanese 
earthquake and tsunami in March. 
This has reduced air-cargo ship-
ments of automobile parts, high-end 
electronics, semiconductors and spe-
cialty chemicals, among other goods. 
Damaged equipment, loss of electrical 
power and disrupted infrastructure in 
Japan all reduced international trade. 

The continued cr is is  in the 
European economies, stemming 
from excessive debt worries and 
faltering government policies, has 
contributed to a loss in overall 
consumer confidence. During the 
summer months, a collapse in stock 
markets worldwide took place, with 
all the major indices showing a sharp 
downturn. It is estimated that in the 
UK, more than 13 percent of the stock 
market value has been eroded — an 
estimated loss of more than $285 
billion. Banks, in particular, have 
taken significant hits.

Markets clearly do not function 
in isolation, and the crises impact-
ing each of these major regions are 
linked. The downturn in the U.S. 
and European economies has impact 
upon China and other Asia-Pacific 
trading partners. Activity in these 
emerging markets, therefore, is also 
likely to be held back by the contin-
ued economic malaise.

Throughout the summer of 2011, 
jet fuel hovered around $120 per 
barrel. That is still 80 percent of 
the peak reached at the height of 
the economic demand cycle in July 
2008 (when it peaked at $148). The 
political unrest associated with the 
Arab Spring, the constraining influ-
ence of the situation in Libya, and 
other factors, seem to have created 
a supply-side uncertainty, which has 
maintained high prices despite the 

gloomy economic outlook. But as of 
early October, prices at the pump in 
the U.S. have started to ease a bit. 

The growing lack of consumer con-
fidence could impact regenerative 
items, such as mobile phones, lap-
tops and other air-cargo-prone com-
modities; company decision-makers 
may postpone short-term renewals 
until the first or second quarters of 
2012. This is reflected in slowdowns 
in traffic flows at Frankfurt Airport, 
which after a 0.3-percent, year-over-

year growth in July, has reported a 
6.8-percent drop for August. It is un-
clear how the addition of a new run-
way at the end of October, combined 
with the loss of nighttime flight allow-
ances, will affect the airport’s fourth-
quarter numbers. Hong Kong Inter-
national Airport had already seen a 
6.1-percent drop in July, and Amster-
dam Schiphol saw a Frankfurt-like 
0.3-percent rise in July.

Let us hope the major re-building 
measures of the Obama administra-

Passenger and cargo growth, 2001-2010 (ICAO)

Industry forecast growth rates and GDP (IMF)
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tion begin to change things, and sta-
bility radiates from the U.S. It is likely 
that despite the healthy optimism of 
the early half of 2011, the air cargo 
industry had better batten down the 
hatches for the stormy months ahead.

 

While taking due regard for the 
current gloomy mood, there is no 
doubt that air cargo is growing over 
the medium term; despite continual 
setbacks, airfreight offers specific ad-
vantages compared to other modes 
of transport. Its speed, reliability, se-
curity and ability to integrate within 
just-in-time supply chains provides 
a robust answer to modern global lo-
gistics requirements. As inventory 
management becomes more intuitive 
and responsive, and innovative ideas 
come to the marketplace both for the 
consumer and within the industry it-
self, so too will air cargo play a more 
important role.

How long, though, will the cur-
rent downbeat picture remain? The 
trend has been flat for the year, and 
there are few upbeat sentiments to 
report. It is widely hoped that some 
version of Obama’s job bill will gener-
ate stronger economic growth in the 
U.S. However, many commentators 
believe it will be the small-to-medium 
enterprises, not government, that will 
provide the real punch to turn around 
the economies both in North America 
and Europe.

At the time of this writing, most 
agencies are frantically slashing their 
forecast for year-end 2011. In the 
U.S., for example, the National As-
sociation for Business Economics’ 
latest survey showed that firms had 
cut growth forecasts for 2011 from 
2.8 percent to 1.7 percent. Even 
HIS-Global Insight is in the process 
of reviewing its July forecasts. It, 
therefore, follows that the 2011 GDP 
outlook will be, by consensus view, 
rather grim, and 2012 will be slow to 
rise. As a result, air cargo will also be 
subdued in the next couple of years. 

With a few of the agencies yet to 
provide revised global GDP forecasts, 
there is some overall uncertainty at-
tached to the forecast of cargo. At 
this point, forecasts for 2012 must be 
read with more than the usual care. 
By the same token, it is imperative to 
not get lost in short-term thinking or 
to be blinded by the economic oscil-
lations of recent months. Throughout 
the analysis, it is the underlying com-
petitive advantage that air cargo offers 
to shippers that provides the better 
medium-term picture. Modern, more 
fuel-efficient fleets, the forced retire-
ment of older aircraft, and innovative 
responses to the needs of the supply 
chain will be critical factors shaping 
the industry in the years to come. 

The air cargo trend for the 
first seven months of 2011 was so 

generally downward that the year-
end figure is expected to only repre-
sent a growth over 2010’s numbers 
of about 0.19 percent. However, 2012 
will benefit from a more realistic 
growth pattern of 5.21 percent, and 
this growth is expected to continue 
until 2013. There is a slight increase 
in the overall rate of growth in 2014 
to 6.71 percent, and this then contin-
ues slowly rising to the long-term rate 
of 6.86 percent by 2021. 

Overall, the total market for air car-
go in 2010 was just more than 200 bil-
lion FTK. Year-end 2011 numbers will 
show this has hardly changed. As the 
forecast market evolves, it is expect-
ed to reach around 255 billion FTKs 

World cargo market shares by 
freight-tonnes carried (IATA)

Forecast

North America: Forecast growth rates and GDP (IMF)
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in 2015 and 271 billion FTKs by 2021.
The generally strong upward trend 

of the long-term growth rates coin-
cides with the increased use of larger 
aircraft, such as the Airbus A380 and 
Boeing 777ER, and the emergence of 
the fuel-efficient Boeing 787 and Air-
bus A350 types. 

North America
The immediate downbeat picture 

for air cargo development in North 
America is confirmed by FedEx, the 
world’s largest freight carrier. In the 
first quarter of fiscal-year 2012, the 
company reported that operating in-
come was down 19 percent and the 
firm’s margin had fallen by 4 percent. 
Package volume declines accelerat-
ed during the quarter due to slowing 
global economic growth. Lags are like-
ly in any U.S. stimulus measures, and 
the outlook for the year must continue 
from a gloomier perspective.

Perhaps it is because 2010 was such 
a year of rebound that few shippers 
quite expected such a rapid cooling 
off.  Most are flabbergasted by the 
speed of the economic downturn and 
the general softness of the current 
market. Typically, the three summer 
months are a quieter shoulder period 
for airfreight, and volumes might be 
expected to be lower. Even in the fall 
months, there are few signs that the 
market is accelerating quite as rapidly 
as would be expected in the build-up 
to the busy Christmas shipping period. 

Due to the stronger earlier months 
of 2011, it can be expected that to-
tal throughput for the year will be 
slightly higher than last year; a to-
tal annual growth of 2.4 percent is 
forecast. If there are some real signs 
by early spring of next year that the 
economy has been kick-started, air 
cargo growth may be strong. Unfor-
tunately, many of the government’s 
economic proposals are structural 
and may take more than just one 
year to implement. As a result, only 
an increase of around 3.8 percent can 
be expected in 2012. The picture in 

the medium term is one of steadier, 
more sustainable growth of around 
3.5 percent annually until 2021. 

Middle East
The Arab Spring has created a two-

speed market in the Middle East and 
North Africa. Egypt and North Afri-
can countries are slowly adjusting to 
a more cautious political arena, and 
there are real signs of nervousness go-
ing forward. Few agencies have pro-
vided revised GDP forecasts for the 
regions affected by the unrest. By 
absolute contrast, the Gulf carriers 
— Emirates, Etihad and Qatar — are 
forcing the pace of growth by aggres-

sively feeding the system with new ca-
pacity and offering very competitive 
cargo rates.

The Gulf carriers clearly are not im-
mune from the global downturn, but 
with available capacity positions, a 
rates war seems inevitable. One Asian 
analyst recently overheard that rates 
as low as HKG$9 per kilo were being 
offered for westbound freight via Mid-
dle East hubs out of Hong Kong. 

The Middle East market seems set 
for much lower rates than those seen 
during the surging growth of 2010, as 
both the slowdown and the impact 
of changing politics take effect. As 
a result, cargo growth in 2011 is ex-

Middle East: Forecast growth rates and GDP (IMF)

Latin America: Forecast growth rates and GDP (IMF)

Regional Breakdown
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pected to be 4.97 percent. In 2012, 
higher growth of 8.85 percent is like-
ly, as more capacity becomes avail-
able, perhaps attenuated by a more 
realistic market-pricing strategy. As 
the sustained additional fleet capacity 
feeds into the system, strong growth 
of around 10.55 percent will be en-
countered until 2021.

Latin America
The slowdown in the North Ameri-

can market has yet to impact the main 
players in South America, with LAN 
Airlines reporting strong increases in 
cargo of 8.6 percent up to July and 
9.9 percent in August. Increased ca-
pacity, with the introduction of new 
Boeing 767-300 freighters, is contrib-
uting to this growth. Much of the mar-
ket from South America is based on 
seasonal fruit and vegetables, so the 
impact of the market stagnation in 
North America may not yet have tak-
en effect. However, some cargo flows 
involve discretionary items, such as 
flowers from Colombia and Ecuador, 
and these may be vulnerable as con-
sumers tighten their belts.  

Cargo in Latin America is expected 
to show some restraint in 2011, ris-
ing by 3.38 percent for the year. This 
growth is likely to improve to 4.16 
percent next year and rise by an aver-
age of 3.89 percent until 2021. 

Europe 
The European marketplace has 

seen the greatest impact of the 
rapid downward change in economic 
conditions in 2011, with one shipper 
reporting that all markets appear to 
be softening at the same time. Fuel 
is squeezing margins, and many 
corporate buyers have been cutting 
back on computer or mobile phone 
replacements. Lufthansa Cargo saw 
a drop in revenue-tonne kilometers 
of 2.2 percent in August, but its year-
over-year growth is up 6.8 percent. 
Similarly, International Airlines 
Group saw traffic down 2 percent in 
August and year-over-year growth of 
5.5 percent. Air France/KLM Group 
saw only a slight fall of 0.2 percent in 

August; the carrier’s overall year has 
been similarly flat at 0.6 percent. 

Milan Malpensa Airport  increased 
total freight for the first seven months 
of 2011 by 10.1 percent, but the 
airport only managed a 3.4-percent 
bump in July. Much of this activity 
involves pre-finished items of fashion 
goods from the Far East prior to 
the “Made in Italy” labeling being 
completed in Italy itself. Interestingly, 
a growing volume of such items are 
making a rapid return to the Far East, 
as the appetite for designer labels 
continues to rise.

Generally speaking, the overall 
growth in European cargo is a func-
tion of the wide economic difficulties 

currently being encountered in the 
EU. With significant job losses be-
ing announced daily throughout the 
region, it is clear that the last two 
months of 2011 are likely to be tough 
all around. It, therefore, seems that 
any earlier growth in demand for the 
first half will be wiped out by the sud-
den decline recently experienced. 
Europe will end 2011 with a 1.68-per-
cent growth rate.  

Going forward, the slow picture 
is set to improve slightly in 2012. A 
relative maturity and the impact of 
emission regulation is likely to hold 
back airfreight in Europe, so beyond 
2015, rates of around 2.5 percent will 
be maintained until 2021. 

Europe: Forecast growth rates and GDP (IMF)

Asia-Pacific: Forecast growth rates and GDP (IMF)
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The Asian airfreight market is starting to fragment into an intra-
Asian (including domestic) growth model and a much more 
mature market. There is also a developing long-haul market from 

Asia to Africa and Latin America, which is somewhat untested, but is nev-
ertheless enjoying a boom this year.

The traditional long-haul freight markets from Asia to Europe and 
North America have had a tough time since 2007. Exchange rate fluc-
tuations have produced considerable imbalances in freight volumes and 
consequent yields. Depressed consumer sentiment has also choked off 
demand for consumer products. In Boeing’s World Air Cargo Forecast, of-
ficials wrote that 71 percent of all eastbound Asia-U.S. freight shipments 
constitute only six commodity categories. With weak consumer spending 
and cautious capital investment in the U.S., it is not surprising that this is 
reflected in the performance on trans-Pacific routes. The concentration of 
freight commodities is slightly higher between Asia and Europe, with 72.6 
percent of all shipments constituting six freight categories.

IATA’s growth on Asian routes shows declines, though these are reduc-
ing. Load factors continue to shrink, too. Though Asian freight load factors 
are some of the highest in the world, they have declined every month 
this year. However, this is distorted by the rise of airfreight capacity in the 
region. A further distortion this year is the impact of the tsunami on Japa-
nese production. Long-haul opportunity for Asian carriers is seen in Latin 
America as well as in the African import market. The traditional Asian 
long-haul markets are also vulnerable to modal shift, with some shippers 
switching price-sensitive goods to seafreight. The prognosis in the short 
term is that this traffic will remain very susceptible to modal switching.

The intra-Asian market was also impacted by the tsunami, but con-
tinued demand for finished goods, components and raw materials has 
helped sustain the market. There is almost no competition from road 
freight operators (apart from the main domestic markets), though sea-
freight is also a competitive element given the proximity of much of Asia’s 
population and production to coastal cities.  

The major reason that intra-Asian freight is important is that the top 
10 trading-nation pairs are located in the Asian region, and China oc-
cupies eight of them. Production can be located in diverse Asian markets, 
and airfreight provides links between these trading nations. A consider-
able boost to this trade would be the successful conclusion of talks to 
create a tri-partite free-trade zone comprising China, Japan and Korea. 

Additionally, intra-Asian growth performance is stoked by the increas-
ing rate of foreign direct investment in the Asian economies. This not only 
creates intra-Asian local traffic, but also feeds into the Asian hubs for 
long-haul delivery. Lately, investment away from China has expanded to 
Vietnam, Bangladesh and Indonesia, as the cost-competitiveness of the 
Chinese seaboard cities reduces. However, China continues to attract one-
quarter of all greenfield investment in Asia.  Australia has risen to third 
place in Asia (replacing Singapore) — not surprising, given its expanding 
economic relationship with China.

Charters continue to play an important role in airfreight development. 
The disconnect between passenger and freight flows, coupled with the 
reducing capacity on ultra long-haul flights to carry freight, indicates a 
growing requirement for bespoke freighter operations. Military supply 
operations form a major source of this market.

The rise of intra-Asian airfreight

http://www.aerlinguscargo.com
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Asia/Pacific 
The mighty Asia-Pacific market has 

been hit by the global picture more 
than most, with a sudden softening 
of markets all around. Most shippers 
have been accustomed to very strong 
growth since 2010 and are generally 
amazed at the rapidity in the down-
turn. August, typically a quieter 
month, saw air cargo at HKIA decline 
7.8 percent, bringing the year-to-date 
growth figure down to 1.3 percent.

At Incheon International Airport, 
cargo for August was down 1.1 per-
cent, year-over-year, but down 4.1 
percent on the year so far. Particularly 
revealing is the decline in outbound 
cargo, which saw a drop of 9.1 per-
cent so far in 2011; inbound freight 
has seen a small rise of 1.1 percent so 
far this year. At Tokyo Narita, traffic 
was 15-percent lower in August and is 
down 13 percent so far in 2011.

Australasia, which has fared well 
economically during the recession, has 
seen its currency strengthen leading 
to almost U.S.-dollar parity in recent 
months. Qantas, however, reported air 
cargo tonnage was down 7.4 percent 
in the year ending June 2011.

This sharp general market down-
turn points to a negative forecast for 

2011, with a decline of 2.63 percent. 
It is easy to be blinded by the short-
term picture, and it must be recog-
nized that medium-term growth is 
likely to return. There will be steady 
growth of around 6.7 percent in 2012, 
and if external market conditions can 
remain steady, a sustained growth of 
around 7 percent by 2021.

Africa 
African air cargo is vulnerable in 

the current climate, but there are 
hotspots — South Africa is currently 

enjoying a post-World Cup economic 
mini-boom. In December 2010, South 
Africa became an official member of 
the BRICS (Brazil-Russia-India-Chi-
na-South Africa) group. China has 
become the top destination for South 
Africa’s exports since mid-2009 and 
is also South Africa’s leading source 
of imports. It has also become the 
dominant investment partner among 
emerging partners and uses South 
Africa as a gateway to other African 
countries. 

Air cargo, including auto parts and 
electronic goods, is fueling the expan-
sion, but the sharp downturn in man-
ufacturing and consumption is likely 
to impact overall volumes. This is also 
true for the agribusiness out of Ke-
nya, with flowers, in particular, sus-
ceptible to consumer spending and 
weaker economic confidence abroad.

Overall, the prospects for Africa in 
2011 are weak, with an anticipated 
drop of 1.24 percent by the end of 
the year. Strong recovery is likely in 
2012, with a more than 5.1-percent 
jump. This is likely to be sustained 
in the medium term, and positive 
growth rates of up to 5.3 percent will 
be maintained until 2021. ACW

This forecast was created by Frank 
Elder of Feather Consulting on 

behalf of ASM (Airport Strategy and 
Marketing Limited). OAG Cargo also 

contributed to the article

“Anything at all,
             we provide it.”

www.lhcharter.com

The Global Charter Broker
Your wish is our passion

13169_Tiger_AZ_114x92_RZ.indd   1 04.03.10   14:47 Uhr

Africa: Forecast growth rates and GDP (IMF)

http://www.lhcharter.com


SEMI CONDUCTORS

Source: Semiconductor Industry Association

CARRYING INTERNATIONAL

Source: IATA

U.S. AIRLINES

Source: Air Transport Association of America

SHARING MARKETS

Source: IATA

CARRYING EUROPE

Source: Association of European Airlines

CARRYING ASIA

Source: Association of Asia Pacific Airlines

Monthly year-over-year percent change in overall
freight traffic and Asia-Pacific freight traffic for

European airlines.

Monthly year-over-year percent change in domestic
and international cargo traffic for U.S. airlines.

International air cargo year-to-date change for
Month 2009 vs. Month 2010

Worldwide monthly year-over-year percent change
in sales of semiconductors and month-to-month

percent change.

bottomline

SEMICONDUCTORS

Source: Semiconductor Industry Association

CARRYING INTERNATIONAL

Source: IATA

U.S. AIRLINES

Source: Air Transport Association of America

SHARING MARKETS

Source: IATA

CARRYING EUROPE

Source: Association of European Airlines

CARRYING ASIA

Source: Association of Asia Pacific Airlines

Monthly year-over-year percent change in overall freight traffic 
and Asia-Pacific freight traffic for European airlines.

Monthly year-over-year percent change in domestic
and international cargo traffic for U.S. airlines.

-5

0

5

10

15

20

8/117/116/115/114/113/112/111/1112/1011/1010/10
-6

-3

0

3

6

9

12

15

8/117/116/115/114/113/112/111/1112/1011/1010/10

Asia-Pacific
Overall

International
Domestic

-4 -2 0 2 4 6 8 10

Total 

Africa

Latin America

Asia/Pacific

Europe

North America

Middle East

-10

-5

0

5

10

15

20

8/117/116/115/114/113/112/111/1112/1011/1010/10

Traffic
Capacity

-6

-3

0

3

6

9

12

15

8/117/116/115/114/113/112/111/1112/1011/1010/10
-5

0

5

10

15

20

8/117/116/115/114/113/112/111/1112/1011/1010/10

Traffic
Capacity M-O-M

Y-O-Y

International air cargo year-to-date percent change for
August 2010 vs. August 2011

Worldwide monthly year-over-year percent change
in sales of semiconductors and month-to-month

percent change.

   ACW  novEMbEr 2011  45

Monthly year-over-year percent change in capacity, in
available-tonne kilometers, and traffic, in freight-tonne

kilometers, of Asia-Pacific airlines.

Monthly year-over-year percent change in total scheduled
international freight traffic and capacity worldwide

in freight-tonne kilometers and available-tonne kilometers.



46  november 2011 ACW

opinion

Lou Milicevic is general manager, Asia, of Toll Global Express 

Improving the Asian express market

A
s 2011 draws to a close, the express delivery 
services industry can look back on another 
year of growth in the Asia-Pacific region.

The market’s yearbook is impressive. Trade 
flows within the region, as well as those to 

other regions, increased; large investments were made in 
improving infrastructure; and network connectivity and 
e-commerce took off.

The year did have its fair share of anxieties, from the 
economic uncertainties in North America to the Euro-
pean sovereign debt situation. Fortunately, the Asia-Pa-
cific market remained fairly resilient. The focus for many 
economies in the region was on growth, and the express 
delivery industry was a cornerstone in facilitating that 
expansion. Express services supported the transport of 
world and regional trade, as companies increasingly de-
manded rapid, guaranteed delivery. These services will 
become even more important in the uncertain future.

To be sure, opportunities still abound in Asia. China 
has a lucrative, but complex market; India is improving 
its national connectivity; and Indonesia is seeing a rise 
of small and medium enterprises and a subsequent in-
creased demand for express delivery services.

However, economists are predicting a new normal 
for 2012. The Asian Development Bank foresees slower 
growth. Against this backdrop are other operational is-
sues from non-tariff trade barriers to real and perceived 
security threats. These matters make it challenging to 
ensure that goods arrive safely, promptly, reliably and at 
a value. 

 Continued success in the region depends on express 
companies adopting a fresh approach to how business 
gets done. In recent weeks, I have made my rounds to cus-
tomers, and they have reminded me what they expect in 
an express company. 

Develop true partnerships 
Today, our customers are looking for supply-chain part-

ners to be collaborators who will help them minimize risk 
and maximize transparency. Businesses operating global 

or even regional supply chains also have a range of other 
factors to consider, including Customs and the environ-
mental impact of their decisions. Traditional business 
planning cycles are becoming obsolete. Technology, the 
Internet and the globalization of business mean that our 
customers revisit their investments in product develop-
ment, manufacturing capacity, technology and inventory 
more frequently.

The express delivery industry must be willing to invest 
in developing partnerships with their customers across 
the entire business value chain.

Consider bespoke services 
Too often, we as an industry ask customers to fit their 

activities into a menu of set services according to our busi-
ness models. Our best customers, however, are looking for 
express delivery companies that can create innovative, 
bespoke solutions to help them use express delivery as a 
tool to sharpen their competitive advantage, open up new 
markets and stay ahead of the game.

Quickly grow capabilities
Companies need to actively leverage their expertise in 

getting things done correctly, in improving efficiencies 
through internal collaboration, and in refining the quality 
of their services. More important, however, is growing lo-
cal market knowledge. Any company that has been in Asia 
long enough will recognize that one size does not fit all 
in this diverse region; each submarket presents different 
business and cultural dynamics.

Overall, the coming year can offer the express delivery 
firm operating in the region a wealth of opportunities if we 
keep the customers’ point of view in mind. First, we need 
to get the “common sense” part of the business — the 
basics, such as speed and reliability — right. We also need 
to have the passion to develop real partnerships with our 
customers. Finally, we need to become the game-changers 
our customers are looking for, and then perhaps, we will 
change the game for ourselves. ACW



AIRLINES
FedEx has elected R. Brad Martin 

and Joshua Cooper Ramo to its board 
of directors, each for a one-year term. 
Martin, who is currently employed as 
chairman of the investment firm RBM 
Venture Co., serves on the board’s 
nominating and governance committee 
while Ramo, vice chairman of the stra-
tegic advisory firm Kissinger Associates, 
serves on its information technology 
oversight committee.

UPS has hired Laura Lane to lead 
its worldwide government relations ef-
forts. Effective February 15, Lane will 
work out of UPS’s Washington, D.C., of-
fice and succeed Arnie Wellman, who 
is retiring after 20 years in the post. 
Lane comes to UPS from Citigroup, 
where she has served as managing di-
rector and head of international govern-
ment affairs.

American Airlines has appointed 
Patricia Ornst as regional managing 
director of community and state affairs 
for the Northeast. In this role, Ornst 
represents American Airlines and its 
parent company, AMR Corp., on all 
legislative, regulatory, public policy and 
community issues pending before state, 
city and other local governments, in-
cluding airport authorities and govern-
ing bodies. Prior to joining American, 
Ornst served as vice president and di-
rector of aviation at the New York City 
Economic Development Corp.

Hawaiian Airlines has announced 
that Peter Ingram has transitioned 
from executive vice president and 
chief financial officer to executive vice 
president and chief commercial offi-
cer. Scott Topping, a 16-year South-
west Airlines veteran, has assumed 
the role of executive vice president, 
chief financial officer and treasurer 
of the carrier and its parent company, 
Hawaiian Holdings. In their new 
roles, Ingram oversees Hawaiian’s 
marketing and sales division, includ-
ing cargo sales, while Topping man-
ages Hawaiian’s financial strategy.

AIRPORTS 
Toronto Pearson International 

Airport has appointed Darryl Hor-
zelenberg as man-
ager of air service de-
velopment. He joins 
the airport authority 
with 13 years of air-
line experience and 
10 years of airfreight-
related work under 
his belt. In his new 
role, Horzelenberg 
is responsible for Toronto Pearson’s 
cargo portfolio.

THIRD PARTIES 
AWT Group has named Pierre 

Timmermans as its new CEO. Prior to 
joining AWT, Timmer-
mans managed the 
European division of 
global port operator 
PSA International, 
also serving in top 
management roles 
with European for-
warder Frans Maas. 
Timmermans replaces 
Martin Fryvaldsky, who will remain 
on AWT Group’s board of directors.

Globe Express Services has ap-
pointed Gregory Tampas as presi-
dent of the Americas region. A vet-
eran of the logistics 
field, Tampas pre-
v iously served as 
corporate sales and 
marketing manager 
for Hapag-Lloyd in 
Hong Kong, respon-
sible for all trans-
pac i f ic  bu s i ness 
development activi-
ties in Hong Kong and Mainland Chi-
na. Most recently, Tampas worked as 
senior director of corporate logistics 
for Dorel Industries, a global consumer 
products company.

Wim Bosman Belgium has ap-
pointed Peter De Laet as commercial 

manager for Belgium. 
A 26-year industry 
veteran, De Laet is 
well versed in road 
transport as well as 
sea and airfreight. 
H is ma in tasks in 
his new role include 
establishing and co-
ordinating the com-
mercial business activities of both Wim 
Bosman and Mainfreight in Belgium. 
De Laet is also responsible for guiding 
and supporting the sales team, extend-
ing the freight and logistics activities 
and, in the short term, attracting new 
sea and airfreight traffic.

Esther Kort-Boreas, who previ-
ously held marketing positions with 
A msterdam A ir-
port Schiphol and 
I n t e r  Av i a t i o n 
Service, has started 
her ow n company, 
Short4Sure Com-
munication Sup-
por t .  Shor t 4Su re 
focuses on cargo re-
lated-companies that 
don’t have their own communication 
specialist, but need help with commu-
nication projects such as newsletters, 
brochures and even events.

Agility has appointed Army Peder-
sen as general manager of its Denmark 
operations. A supply-chain and logis-
tics veteran, Pedersen is responsible 
for the expansion of the business and 
customer relationships in Denmark. He 
comes to Agility from Siemens Wind 
Power A/S, where he served as director 
of global transport and logistics and 
was responsible for transitioning the 
company into a decentralized global 
logistics organization.

Röhlig Logistics has named com-
pany veteran Jan Skovgaard as CEO 
of the Asia Pacific region, complet-
ing its global executive board. In his 
new role, Skovgaard is responsible for 
project logistics and supervising sub-
sidiaries and agencies in the Asia Pa-
cific. He previously served as manag-
ing director of the joint venture Weiss 
Röhlig in Singapore. 

Toll Global Forwarding has ap-
pointed Gerd-Wolfgang Kux as re-
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NOvEmbER 1-3
Lagos: The Logistics West Afr ica 
Conference and Exhibition will pro-
vide a venue for logistics buyers and 
sellers in West Africa to collaborate. 
Senior-level logistics professionals 
will come together to share experi-
ences and strategies for reduced costs 
and smoother operations. For more 
information, visit www.thecwcgroup.
com or emai l mchohan@thecwc-
group.com.

NOvEmbER 2-4
Miami: Aviation leaders in the West-
ern Hemisphere developed Air Cargo 
Americas in 1991 as a forum for avia-
tion executives to exchange v iews 
and develop strategies to enhance the 
growth of the air cargo industry in the 
Americas. The 2011 show will bring 
together leading manufacturers, ex-
porters, freight forwarders, importers 
and distributors. Contact Charlotte 
Gallogly at info@worldtrade.org or 
(305) 871-7910 for more information.

NOvEmbER 19-20
London: Project Cargo Network will 
hold its inaugural summit at the Park 
Plaza Riverbank Hotel. The two-day 
conference will include pre-arranged 
business meetings and a workshop ses-
sion. For more information, visit www.
projectcargonetwork.com.

DEcEmbER 8-11
Istanbul: The Logitrans Transport 
Logistics Exhibition promises to bring 
Turkish logistics operators together 

with their international counterparts. 
Boasting 17 exhibitors from 13 coun-
tries in 2010, Messe München Inter-
national anticipates a significant in-
crease in international participants for 
future events. For more information, 
visit www.logitrans.com. 

fEbRuARy 1-3
Mumbai: STAT Times, which has 
been running the biennial Air Cargo 
India since 2006, will bring the fourth 
addition of the airfreight conference 
to Mumbai in February. According to 
a press release, the three-day event 
is meant to “bring into international 
focus the opportunities available in 
India for industry players in the air 
cargo sector.” For more information, 
visit www.stattimes.com/ACI2012.

mARcH 4-7
Bangkok: For the 14th consecutive 
year, members of the World Cargo Al-
liance will come together to build new 
business relationships and strengthen 
existing ties. The 14th WCA Annual 
Conference, held at the Bangkok Con-
vention Centre and Centara Grand Ho-
tel, will start off the WCA Family Con-
ference, which will take place from 
March 8-11. The Family Conference is 
to combine all four networks into one 
major conference. Visit www.wcafam-
ily.com for more information. 

mARcH 6-8
Amsterdam: ATC Global’s annual 
exhibition and conference is for the 
international air traffic control indus-
try. According to organizers, the 2011 

event attracted 5,500 attendees. For 
more information, visit www.atcglob-
alhub.com/events/exhibition.

mARcH 13-15
Kuala Lumpur: According to IATA, 
more than 1,000 industry representa-
tives came to the organization’s fifth 
annual World Cargo Symposium last 
March in Istanbul; next year, organiz-
ers will try to top that turnout as the 
industry gathers in Kuala Lumpur. 
For more information, email wcsgva@
iata.org or go to www.iata.org. 

mAy 6-8
Miami: The theme for the 2012 CNS 
Partnership conference is “together 
towards tomorrow.” According to a 
press release, that means the event 
will “draw importance to the air cargo 
industry’s need to present a unified 
front to better handle challenges such 
as quality management, e-commerce, 
security, the environment, etc.” For 
more information, visit www.cnsc.
net/events.

mAy 13-16
San Antonio: This annual event or-
ganized by the Federation of Freight 
Forwarders and Logistics Operators 
International Latin America and the 
Caribbean (ALACAT) is a forum for 
supply chain professionals involved 
in global trade. The focus is on Latin 
America, and the event will include 
panels by industry insiders, interac-
tive discussions and networking op-
portunities. Visit www.alacat2012.
org for more information.

events

gional director of marketing and sales 
for its Europe, the Middle East and 
Africa region, based in Zurich. A 38-
year veteran of the freight forwarding 
and logistics field, Kux most recently 
served as global director of sales and 
administration at Hellmann World-
wide Logistics. He begins his new 
position with Toll on January 1. 

Lynden International has wel-
comed 20-year transportation veteran 
Ron Taylor as district sales manag-
er at the Dallas Service Center and 
promoted Charles Odom to district 
manager in Houston. Taylor is respon-
sible for developing business in the 

North Texas and Oklahoma markets, 
while Odom is focusing on the oil and 
gas sector.

ASSOcIATIONS
Qatar Airways CEO Akbar Al 

Baker has been elected to the Arab 
Air Carriers Organization’s execu-
tive committee for a three-year term. 
The committee, which meets twice a 
year, is composed of eight other air-
line representatives and chairperson 
Ghaida Abdullatif, director general 
and CEO of Syrian Arab Airlines.

NASSTRAC has named Dell ex-
ecutive Marc Feeser to the associa-

tion’s executive com-
mittee. A NASSTRAC 
member since 2006, 
Feeser prev ious ly 
served on the asso-
ciation’s education 
committee. At Dell, 
Feeser is responsible 
for supply-chain de-
sign and optimiza-
tion for all aspects of the company’s 
segmented supply chain, with spe-
cific emphasis on retail. Feeser has 
also held supply-chain/transportation 
leadership positions at Best Buy and 
Rite Aid. ACW

feeser

mailto:info@worldtrade.org
http://www.projectcargonetwork.com
http://www.logitrans.com
http://www.stattimes.com/ACI2012
http://www.atcglobalhub.com/events/exhibition
mailto:wcsgva@iata.org
http://www.iata.org
mailto:mchohan@thecwcgroup.com
mailto:mchohan@thecwcgroup.com
http://www.thecwcgroup.com
http://www.thecwcgroup.com
http://www.atcglobalhub.com/events/exhibition
mailto:wcsgva@iata.org
http://www.projectcargonetwork.com
http://www.wcafamily.com
http://www.wcafamily.com
http://www.cnsc.net/events
http://www.cnsc.net/events
http://www.alacat2012.org
http://www.alacat2012.org


ACW  november 2011  49

AEMCA . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33

Aer Lingus . . . . . . . . . . . . . . . . . . . . . . . . . . . 43

Air Cargo Excellence Awards . . . . . . . . . . 39

Air Charter Service. . . . . . . . . . . . . . . . . . . . 56

AirBridgeCargo Airlines . . . . . . . . . . . . . . . 31

Airdex . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11

Air Logistics Group. . . . . . . . . . . . . . . . . . . . 22

Boeing. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15

Bounce Logistics . . . . . . . . . . . . . . . . . . . . . . 7

Fruit Logistica . . . . . . . . . . . . . . . . . . . . . . . . 34

Fujairah Airport. . . . . . . . . . . . . . . . . . . . . . . 18

Gulf Air . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 25

Korean Air Cargo. . . . . . . . . . . . . . . . . . . . . . 41

Lufthansa Cargo Charter . . . . . . . . . . . . . . . 44

Lufthansa Technik. . . . . . . . . . . . . . . . . . . . . . 2

Macau International Airport. . . . . . . . . . . . 55

Messe Muenchen. . . . . . . . . . . . . . . . . . . . . 13

Saudi Arabian Airlines . . . . . . . . . . . . . . . . 35

SIA Cargo . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5

Skyteam . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19

Sterling Transportation . . . . . . . . . . . . . . . . . 9

Thai Airways . . . . . . . . . . . . . . . . . . . . . . . . . . 8

Volga-Dnepr. . . . . . . . . . . . . . . . . . . . . . . . . . 29

ADVERTISER INDEX

Five Questions with… Jim McKeon

Southwest Airlines has certainly undergone a lot of change in the past year. The carrier completed its acquisition of 
AirTran Airways in may, with officials expecting a single operating certificate by early 2012. Southwest’s airfreight 
operations have also evolved, highlighted by the recent appointment of Jim mcKeon as strategic advisor of the 

Southwest Airlines Cargo management Group. mcKeon recently discussed his new role with Air Cargo World.

1. How has Southwest’s merger with AirTran affected 
cargo operations?

To date, we have not yet integrated the 
Southwest and AirTran networks, nor are we 
utilizing the AirTran network to move cargo. 
Thus, the Southwest Airlines acquisition 
of AirTran has not had any impact on our 
cargo operations. Nevertheless, we hope 
to start utilizing AirTran flights for cargo at 
some point during the first half of 2012. 

2. You’re acquiring the boeing 737-800 
series aircraft next year. How are you 
preparing for this acquisition?

The 737-800 has considerably more capacity for cargo 
than our existing 737-series aircraft and should present 
excellent opportunities for Southwest Airlines Cargo 
customers. Our main focus on the cargo side will be to 
continue providing a great experience to our customers 
while maximizing the available capacity of the aircraft. 

3. What is Southwest Cargo’s stance on the european 
Union emissions trading scheme?

Southwest Airlines supports the U.S. Air Transport 
Association’s position on this issue [lowering carbon 
emissions through a global initiative endorsed by the 
International Civil Aviation Organization]. 

4. What are some of the key goals you would like to 
accomplish in your new role?

My overall goal is to lead Southwest Airlines Cargo in the 
development of a strategy that meets the needs of our 

continuous growth. With the addition of the AirTran fleet 
and markets, we have an opportunity to add international 

service. We look forward to not only flying 
to new destinations, but also to offering 
new products.

To that end, I have been meeting with 
employees and customers to learn how 
Southwest can better serve the marketplace. 
While we have traditionally enjoyed great 
success in moving domestic airfreight, we 
hear our customers and our employees 
when they tell us that there are numerous 
opportunities in expanding our product 
offerings in areas such as cold-chain, 

healthcare and pharmaceuticals. 

The bottom line is that my goal is to take advantage of 
our incredible culture and see that it meets the needs of 
the international marketplace. I will also help Southwest 
continue to grow our product offerings by capitalizing on 
our award-winning service.

   
5. What else is on the horizon for the Southwest Airlines 
Cargo management Group?

Beyond the AirTran integration and the 737-800 series 
aircraft acquisition, we will continue to invest in initiatives to 
improve our cargo customers’ experience with Southwest 
Airlines Cargo. Initiatives are currently underway to 
improve our tracking-and-tracing technology, which we 
hope to have deployed by the middle of 2012. We are also 
deploying an inline acceptance process in several of our 
larger cargo facilities, which provides our customers with 
a much more efficient experience while tendering freight 
to Southwest.

McKeon
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Air freight business OppOrtunities

888.655.4237

630.350.7000

www.algworldwide.com

For Confidential Discussion:

Eric Hezinger
ehezinger@algworldwide.com

John Rafferty
jrafferty@algworldwide.com

•	Station	Ownership	and	Sales	Agent	
Opportunities	are	Available

•	Domestic	and	International	Forwarding

•	NVOCC	-	C-TPAT	-	IATA	-	IAC

•	Full	Menu	of	Services:	Air,	Surface,	Ocean,	
Warehousing

•	ALG	Logic,	Our	Complete	Suite	of	IT	Tools

U.S. Owned / Privately Held / Successfully Serving Customers Since 1982 / Retooled and Growing

mailto:ehezinger@algworldwide.com
mailto:jrafferty@algworldwide.com
http://www.algworldwide.com
mailto:ronl.hq@transgroup.com
http://WWW.TRANSGROUP.COM
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BE PART OF THE TEAM

Contact Bill Frazier at:

704-423-9911ext 225
Bill.Frazier@NationsExpress.com

- Domestic & International 
   (Air/Ocean)
- Air Charter Service
- Exclusive Truck Fleet
- Express Truck & T/L brokerage
-State-of-Art Ops Technology
- GPS- GPS Tracking System
- Corporate National Accounts Support
- Centralized Accounting Collections Billing

- Commission Paid Weekly
- No Franchise Fee
- National Carrier Contracts
- IATA and OTI Forwarder Certificates
- Protected Territory

MCI - PIT - BDL - MSY - OKC - TUL - MKE - STL - BOS - BWI - DFW - DEN

Success through opportunity

Agency Ownership

www.NationsExpress.com

Reply in confidence to:
dmarx@expressairfreight.com

or toll free USA to
DAVID MARX at 800-878-0303
www.expressairfreight.com

UNLIMITED, INC.®
EXPRESS AIR FREIGHT

•

•

• W

• Y
•

FREIGHT SALES
AGENCY

• Seeking successful professionals as 
partners in new offices

• Receive salary and ownership with no 
investment required

• We will set up office with access to 
worldwide network

• You run the office and build the business
• Denver, San Francisco and other cities available

LOOKING FOR A
FEW GOOD SALES PROS!

•UNLIMITED INCOME POTENTIAL •NO START UP FEE
•COMPUTERIZED •ESTAB. 1968 - DOMESTIC & INTL.
•CONTRACT RATES - DISCOUNTS •AIR & OCEAN FORWARDING

TIRED OF CORPORATE POLITICS?
TIRED OF MAKING SOMEONE ELSE RICH?

START CONTROLLING YOUR OWN FUTURE!

CALL: JACK JACOBSEN Tel: (516) 938-3610
Executive Vice-President Fax: (516) 938-3164

e-mail: jjacobsen.hq@uslogistics.us
major cities available, including
EWR • SEA • PDX • DEN • IAH

SLC • CLE • MEM • MSP

OPEN YOUR OWN
AIR FREIGHT SALES AGENCY!

U.S. LOGISTICS

pet shipper / pet MOVers

U.S. Toll Free

1-800-635-3448
Fax: 1-877-874-6799

www.airanimal.com
info@airanimal.com

Large or small,
 we handle them all!!

Telephone:

1-813-879-3210
Fax: 1-813-874-6722

David Cohen, Esq.
35 Park Ave, Suite 16J
New York, NY 10016

Email:CohenLawUS@aol.com
Phone: (212) 217-9527 • Fax: (212) 208-2408

Air CArgO AttOrneY
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r e p r i n t s
When your company is featured in Air Cargo World, order reprints to promote your products elegantly and 

inexpensively. Use them to target your market and strenghten your corporate identity among existing and 

potential clients. Our high quality reproductions, printed on glossy paper, are available in black and white or 

color.  For more information and pricing, contact:

Pam Latty  (678) 775-3565

AMERICAN EXPEDITING COMPANY
We built this company one delivery at a time.

American Expediting Company, the local ground courier for
industry partners since 1983, provides the following bene ts:

        • Industry’s Nationwide Last Mile Provider    • TSA Certi ed IAC 
        • Wholesale Pricing to Industry Partners    • Airport Coverage throughout U.S.
        • 24/7/365 Operations      • Dedicated TSA Coordinator on Staff 
        • STAT and On-demand Deliveries                   • A Partner You Can Trust
 
          TOLL FREE: 800-525-3278
          Call to set up an account Today!      info@amexpediting.com
          www.amexpediting.com

PrimeTimePrimeTime
Delivery & Warehouse

24/7/365 Live Dispatch

Expedited Delivery
Throughout US and Canada

All Drivers TSA Certifi ed 
White Glove Service 

Same Day • Next Day 
Scheduled Deliveries 
2 Man • Cargo Vans

Straight Trucks • Liftgates

www.primetimedelivery.com
ops@primetimedelivery.com

“The Agent” to call in the
Cleveland / Akron / Canton 

markets

800-866-7530
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http://www.priorityworldwide.com
mailto:jobs@priorityworldwide.com
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•••CARGO NETS & STRAPS
• Tie-Down Straps & Nets
• Baggage, Floor, Barrier & Pallet Nets
• FAA/EASA Accepted Designs
• Custom Engineering - Prompt Delivery
• Cargo Rings / Seat Track / Hardware

www.cargosystems.com
RESTRAINT SYSTEMS FOR EVERY NEED

P.O. Box 81098,  Austin, TX 78708-1098
info@cargosystems.com 

Tel: (512) 837-1300 • Fax: (512) 837-5320
FAA/EASA Certi ed Rep Station

CArgO restrAints pAllets And nets
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Fighting climate change has been a top priority for 
the European Union over the years. The group of 
countries has been working hard to cut emissions 
while encouraging other countries to do the same. 

As of January 2012, aviation will become part of the union’s 
emissions trading system; world airlines traveling to and 
from the EU will pay the price not only for their fuel-burn, 
but for international indecision as well.

Experts agree that excess carbon dioxide emissions are 
the culprit behind global warming. The EU claims that 
emissions from aviation have almost doubled since 1990, 
so it is no surprise that the EU has taken steps to guard 
against future climate impacts, such as crop failures, 
droughts and flooding. The problem is, however, that na-
tions outside the EU are concerned that the unilaterally 
imposed measures are inconsistent with international legal 
regimes.

Those inside the EU say the emissions trading scheme 
was drafted in response to indecision on the part of nations 
outside the European bloc when crafting environmental 
measures. Other nations contend that instead of drafting 
its own program, the union should have used the Inter-
national Civil Aviation Organization as a venue to address 
the issue and develop a solution in cooperation with other 
countries.

ICAO representatives have said the issue of aviation in 
the EU ETS is on the agenda for the upcoming meeting in 
November. At that time, officials from 26 countries, includ-
ing the U.S., plan to express their joint opposition to the 
scheme. 

In addition to litigating the matter in European courts, 
other countries have begun to fight back. For example, 
the U.S. House of Representatives has proposed legislation 
that, if passed, would impose fines of $25,000 per day on 
any U.S. airline complying with the scheme. This unfortu-
nate outcome would amount to a trade war with airlines, 
and their passengers and cargo shippers would be caught 
in the middle.

All countries involved in the EU controversy could pay 
a huge price for an ill-conceived solution. While global 
economic uncertainty continues to pressure the airline and 
airfreight industries, increasing costs may prove unaccept-

able to customers who care about the environment in the 
long run, but are currently more concerned with business 
survival.

Despite the challenges made by airlines and foreign gov-
ernments, the EU is not backing down. The bloc plans 
to force aviation into its ETS in January. The EU’s plan 
includes a free allowance on carriers per tonne of carbon 
emitted, but they eventually plan to impose charges. Some 
estimates say this will cost airlines more than $10 billion 
by 2020.

Any emissions strategy needs to consider that regardless 
of increased efficiencies gained from aircraft design and the 
use of biofuel, the business of flying planes does have an im-
pact on our environment. Nations must not delay in imple-
menting fuel-saving air traffic control programs that reduce 
emissions through more efficient flight navigation. However, 
a solution needs to incorporate environmental responsibility 
without hindering the benefits of aviation for both passen-
ger travel and timely cargo shipments. Therefore, free emis-
sions allowances should be generous and easily obtained 
before air passengers and shippers begin to pay.

If mutually acceptable climate program agreements 
fail to materialize and unilateral initiatives such as the 
EU scheme prevail, the resulting retaliatory trade wars 
between nations could create more damage to the world 
economy than global warming itself. The preferred alterna-
tive is to endorse an integrated approach to climate and 
energy policy that commits all nations into a highly ef-
ficient, low-carbon aviation industry. This is a global chal-
lenge — savings on one continent will do little to solve a 
worldwide crisis if other countries are not included.

In order for a worldwide solution to be mandated, 
countries need to reach a mutual agreement. ICAO is 
the best forum to address these emissions issues and to 
ensure global aviation industry sustainability. Unilateral 
and mandatory moves taken without the agreement of 
all involved parties are unacceptable. Such solutions will 
have an extremely negative impact on the world’s aviation 
industry. 

Air currents may blow harmful pollutants between 
nations, but with a collective effort, the winds of change will 
bring an effective solution to this significant challenge. ACW
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Brandon Fried is the executive director of the U.S. Airforwarders Association

The industry needs an integrated climate policy
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