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Editorial

With the world’s thirst for oil and gas running 
largely unabated, the exploration of these com-
modities continues to provide benefits for cargo 
carriers equipped to handle the often large and 
odd-sized equipment needed in far-flung locales.

Much of that equipment is manufactured 
in the U.S., with Houston among the world’s 
largest — if not the largest — manufacturing 
centers for oil and gas exploration equipment. 
Nearly 500 equipment suppliers to the energy 
sector have operations in the Houston area, 
and many of them ship their products by air to 
oil exploration regions such as Africa and the 
Middle East.

At least 65 percent of the cargo handled at 
Houston is for the oil and gas industry and most 
of the charter cargo flights are related to the 
energy sector, according to Luis Aviles, senior executive with the airport’s air 
service development department. “With new oil and gas developments around the 
world, we are sure that our numbers will continue to grow this year,” Aviles says. 

A growing number of air carriers and logistics firms see opportunity in Hous-
ton and are either investing in facilities or adding or considering operations in the 
Texas energy capital.

Lufthansa Cargo is among the carriers serving Houston that are increasing ca-
pacity. About 70 percent of its outbound cargo departing from Houston is oil field 
equipment. Lufthansa operates three freighter flights weekly and also uses belly 
capacity on its daily passenger flights. The airline’s Boeing 777 freighter made its 
first flight to Houston last December as part of a ramping up to serve increased oil 
and gas demands. Lufthansa also serves other key oil and gas equipment regions, 
including Singapore and Oslo.

On June 15, Saudia Cargo re-launched a weekly 747 nose-loader freighter ser-
vice from Houston to Saudia Arabia. The airline said Houston is a key market due 
to the oil industry and plans to add a second weekly flight in September. 

Cargolux and Cathay Pacific are also among the carriers lifting energy produc-
tion equipment out of the Houston area. Another 747 nose-loader specialist, Air-
BridgeCargo, tells Air Cargo World that it is also considering adding a Houston 
route to its growing U.S. presence. 

Another recent development involves supply chain specialist UTi Worldwide, 
which opened a global hub and freight forwarding facility focusing on the energy 
sector. The facility is located near Bush Intercontinental Airport. 

Air Charter Service opened a Houston office in May, citing the company’s in-
creasing number of cargo clients in the oil and gas industry in the region. “Our 
North American operations grew by 30 percent last year, and based on the in-
creased demand we have seen from our customers around the Houston area, 
we wanted to better serve them with a more local presence,” Chris Leach, ACS 
founder and chairman, said.

In a period where carriers chase every available piece of cargo, expect more 
carriers, brokers and logistics firms to expand offerings in the Houston region.

Energy exploration offers 
opportunities

John W. McCurry
Editor
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The geopolitical capital of 
Europe it may be, but Brus-
sels also wants to take on a 
more central role as a Euro-

pean cargo gateway.
It’s a tough call, ring-fenced as it 

is by the heavyweights of Frankfurt, 
Amsterdam, London and Paris. While 
they push through annual tonnages 
measured by the million, the Belgium 
airport accounts for annualized fig-
ures of around 600,000 tonnes.

The fact that 40 percent of even 
this traffic is trucked to and from 
these other gateways, only serves to 
sour things further. Lest it be forgot-
ten, its nearest neighbor is Luxem-
bourg, so further opportunity for its 
base cargo carrier Cargolux to come 
and gorge itself. There is a further 
drawback, given that Belgium’s own 
Liege Airport is to establish itself as a 
second-tier cargo hub.

But you find no dismay reflected in 
Brussels cargo management’s attitude 
and business approach.

“We took a long hard reality check 
about four years ago to see where we 
stood,” says Steven Polmans, head of 
the airport’s cargo operation, better 
known as Brucargo. “We were still 
getting over the loss of the transfer 
of the DHL hub operation to Leipzig 
and our overall cargo figures were on 
the slide.”

Polmans and his team set about 
rectifying that situation and, in par-
ticular, reversing the downward spiral 
in cargo traffic. “We took a look at per-
haps what cargo products we could 
target and which markets we could 
best develop.”

The answers were immediately at 
hand. Brussels was already establish-
ing a name for handling pharma and 
perishables traffic. In terms of mar-
ket penetration, the emergence of the 

new Belgian carrier Brussels Airlines, 
was beginning to re-establish a strong 
link with Africa.

“In terms of halting the decline in 
cargo, we succeeded in holding our 
own through the crisis of 2010/11, saw 
a 5 percent drop last year, but since 
last October have seen 8 percent 
month-on-month growth, which we 
expect to sustain for the rest of the 
year,” Polmans says. 

Brucargo, he says, is gaining trac-
tion as airlines make greater use of 
more belly-hold capacity. That is cer-
tainly the case with Brussels Airlines, 
which has effectively rebuilt the Afri-
can network of its liquidated prede-
cessor Sabena. It now serves some 24 
points out of Brussels across the con-
tinent with A330-300 equipment. The 
carrier’s only other long-haul services 
are to New York and Washington, D.C. 

Brussels Airlines Cargo has adopted 
an intuitive strategy to commercial-
izing its cargo capacity by outsourc-
ing the marketing of all its ex-Euro-
pean belly space to GSSA ECS Group, 
which through its affiliate Globe Air 
Cargo also markets ex-U.S. space.

Inbound from Africa the airline 
uses a mix of local GSSAs and its own 
cargo sales teams. 

More recently, during the busier 
summer months, with less belly-hold 
capacity available, the airline has been 
trucking cargo to Liege in order to ac-
cess the MD-11 freighter flights of AV 
Cargo to points in Africa.  

But Brucargo is still looking to retain 
and build on its own freighter services. 
Long-term providers include Saudia 
Cargo, for whom Brussels is its central 
European hub. Other freighter opera-
tors include Asiana, Korean Air and 
Singapore Airlines Cargo out of Asia.

There is also one perhaps surpris-
ing source of freighter capacity at 

Brussels. DHL may have departed 
amid some acrimony, but it still feeds 
flights through its former European 
hub.

“It is quite surprising and rewarding 
that today we can still count on DHL 
as one of our biggest freighter opera-
tors,“ Polmans says. “Not only do they 
provide a direct B767F link with their 
Cincinnati hub in the U.S., they also 
operate a B767F service to Lagos in 
Nigeria, which is great for returning 
perishables traffic.”

It does not end there.
“DHL also routes an Aerologic 

B777F though Brussels to Bahrain 
and Hong Kong,” he says. “So this also 
gives us further access to the Asia 
market.”

And then there was Finnair Cargo. 
The Finnish carrier arrived in Brussels 
with a great flourish just over a year 
ago to announce that it was establish-
ing a central European hub with its 
MD-11F fleet. The attraction, it ap-
peared, was the potential strong uplift 
of high-yield pharma traffic.

Thus it was that Finnair Cargo 
started operating weekly MD-11 
freighter flights connecting Brussels 
via Helsinki with New York JFK and 
Chicago O’Hare. In the opposite di-
rection, it brought in twice-weekly 
freighter service to Hong Kong and 
Mumbai in India.

Brussels punching 
above its weight

Steven Polmans
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Fast forward one year, and the sto-
ry is very different. All that remains of 
the Finnair Cargo central European 
hub concept are two weekly feeder 
services to Helsinki.

“Finnair Cargo still retains its MD-
11F which operates out of Helsinki, 
but for the time being it is using a 
DHL A300-600F to provide the feed-
er link from Brussels,” Polmans says. 
“We understand it is currently review-
ing its longer-term strategy in terms 
of capacity feed out of Brussels.” 

But Polmans remains unfazed by 
airline comings and goings and does 
not rate business success by number 
of online carriers or volume of flights.

“I think this is where we have suc-
ceeded in our strategy of reviving the 
fortunes of Brucargo,” Polmans says. 
“We do not simply regard ourselves as 
a cargo gateway, but more of a cargo 
facilitator. How cargo arrives or de-
parts is, in some respects, irrelevant. 
It is our job to make its transfer as 
smooth and efficient as possible.”

It is some credit to Brussels that 
Brucargo probably has the strongest 

cargo marketing team of any Euro-
pean gateway, with no less than six 
cargo management staffers.

“What is also important is how we 
talk and work with our existing users 
and potential customers,” Polmans 
says. “If we launch any initiative at Bru-
cargo, for instance, we don’t just invite 
the online carriers; we also invite those 
that are offline, because we feel they 
are just as important to us.”

One of the more recent initiatives 

launched has been aimed at reinforc-
ing the airport’s credentials as a phar-
ma gateway. Brucargo has introduced 
what it describes as a dedicated certi-
fication program for pharma logistics.

“We are inviting the entire Brucargo 
community to participate in this proj-
ect,” Polmans says. “It’s objective is 
to align and standardize the pharma 
handling process and at the same time, 
train local stakeholders through the en-
tire cool chain at the airport.” ACW

Anew air cargo security proto-
col enacted by the European 
Union on July 1 is threatening 

to create a trade war with Russia.
Regulation EU 1082 stipulates that 

an airline can only transport cargo 
into an EU member state if its airport 
operation at the final point of depar-
ture for Europe has been certified by 
an independent validator as meeting 
required security standards.

Airlines know the regulation as 
ACC3 (“air cargo or mail carrier oper-
ating into the EU from a third country 
airport”). Intra-EU movements are 
exempt.

Airport handling facilities in three 
countries that are in the European 
Economic Area, but are not EU mem-
bers – Norway, Iceland and Liechten-

stein – are assumed to be compliant 
with the regulation, as is Switzerland, 
which is outside the EEA but has a 
similar agreement with the EU.

Also exempted are 12 additional 
countries assessed as having safe 
procedures and appearing on an EU 
green list, which includes the U.S., 
China and Japan.

Airlines’ facilities at all other air-
ports with direct connections to EU 
countries must now undergo an audit 
by a validator, who is accredited by 
an EU member state. Validators as-
sess aspects such as perimeter fenc-
ing and cargo screening procedures.

The International Air Transport As-
sociation, the sole authorized trainer 
of validators at its headquarters in 
Geneva, estimates that more than 

1,000 locations worldwide are af-
fected. IATA is pressing the European 
Commission for information on how 
many locations have so far been certi-
fied, but Mike Woodall, IATA’s project 
leader, independent validation and 
regulatory engagement, says no fig-
ures have yet been provided.

Following the completion of IATA’s 
latest course last week, Woodall told 
Air Cargo World that 100 validators 
have now been trained, of whom 95 
have been accredited by their na-
tional regulatory authorities and are 
ready to conduct assessments.

While this number may sound low, 
Woodall pointed out that in many cas-
es, a validator can assess multiple air-
lines and handlers during a single visit 
to an airport. A handler or forwarder 

Russia, EU tussle over ACC3 security regulation
By Martin Roebuck

Brussels Airport hopes to take on a larger role as a European cargo gateway. 
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providing screened or secured cargo 
to carriers can apply for EU validation 
in its own right, avoiding the need for 
multiple inspections on behalf of each 
carrier, and thus becomes RA3 certi-
fied (referring to “regulated agents in 
third countries”).

The majority of carriers serving Eu-
rope either fulfilled the requirements 
ahead of the regulation’s entry into 
force or, where they were validated 
close to the deadline, may have suf-
fered from backlogs within national 
regulators themselves, Woodall says. 
The workload fell disproportionately 
among EU member states, and the 
harder-pressed jurisdictions, such as 
Germany, “may be sitting on hundreds 
of validation reports,” he said. In these 
cases, temporary clearance has been 
granted.

Woodall is not aware of any immedi-
ate effect on cargo flows in respect to 
those carriers that have not yet been 
certified at all points of origin. “No one 
has been told, ‘You can’t bring in your 
cargo.’ The regulators have accepted 
‘objective reasons,’ problems beyond a 
carrier’s control, which have prevent-
ed some from complying with the new 
requirements,” he says.

In some cases, a reluctant third 
country may have denied a valida-
tor an entry visa, or denied access to 
screening facilities. But even where an 
airline could put forward no objective 
reason for non-compliance, he says, 
“There has been no guillotine. The 
authorities at the point of entry into 
the EU have taken a reasonable, adult 
approach, asking carriers what are 
their plans, milestones and timelines 
to achieve compliance.”

The new rules were drawn up fol-
lowing the failed Yemeni printer car-
tridge bomb plot in 2010. The issue 
for Russian carriers flying cargo into 
Europe, such as Volga-Dnepr, Aeroflot 
and Transaero, is that Russia is not 
on the EU’s green safe country list. 
Facilities at Moscow’s Sheremetyevo 
International Airport, the main hub for 
Volga-Dnepr Group’s AirBridgeCargo 
(ABC) and Atran subsidiaries, there-
fore need certification under EU 1082.

This clearly rankles the Russian 
government, which argues its airlines 
and airports meet the existing secu-
rity standards of  the International 
Civil Aviation Organization. The coun-
try’s ambassador to the EU stated to a 
news agency that it “does not intend 
to undertake additional inspections.”

This standoff threatens a significant 
and fast-growing trade lane. Russia 
exported US$6.2 billion (4.5 billion 
euros) worth of goods to EU destina-
tions by air in 2013 and its airfreight 
imports were almost double this figure 
at US$11.8 billion (8.6 billion euros).

Russia’s Ministry of Transport is re-
ported to have requested talks with 
the European Commission. If no com-
promise is reached, at a time when 
political tensions are already running 
high thanks to the crisis in Ukraine, 
there are fears of retaliatory measures 
against carriers operating into Russia 
from or via the EU.

“Volga-Dnepr Airlines continues 
its operations to European countries 
in the ordinary course,” Andrey Mat-
veev, corporate communications di-
rector for Volga-Dnepr Group, tells 
Air Cargo World. “The company sent 
the ACC3 status request to LBA [the 
German civil aviation administration], 
the authority in charge for oversight 
of VDA’s European operations, in or-
der to extend the period of mandatory 
compliance with EC requirements by 
at least half a year, as there remain 
certain discrepancies between Rus-

sian and European law in this area.”
Confirming the granting of a six-

month grace period, Woodall says, 
“We understand that the Russian 
authorities and the EC are continu-
ing their discussions. Our position is 
clear. We don’t want our members to 
be penalized if they are caught in the 
middle of a political dialogue.”

Russia is not the only country to 
express concern about Europe’s uni-
lateral action.

Woodall says EC representatives 
were recently forced to travel to Sen-
egal for a meeting with the African 
Civil Aviation Commission, which 
IATA also attended. “There was rec-
ognition from the [European] Com-
mission that its communication strat-
egy could have been better. There is 
now a greater level of understand-
ing,” he says.

IATA acknowledges that the new 
rules may be seen as an imposition 
in countries where the country itself 
carries out air cargo screening. It is 
encouraging government representa-
tives to attend carrier validations to 
allay their concerns.

For their part, EU validators must 
accept that they are guests of foreign 
governments and have no automatic 
right of entry, Woodall concludes. 
“But they are not inspecting a state 
or an airport. They are not there to 
judge but are simply fact-finding, 
gathering evidence on individual car-
riers’ arrangements.” ACW

Russia is not on the EU’s green safe country list for the ACC3 security regulation. That 
means facilities at Moscow’s Sheremetyevo Airport need certification. 



0 25 50 75 100

3C

4C

50K

50C
41M
41Y

Job Number:  BOEG_BCAG_IMG_6167M
Client:  Boeing

 Date: 3/11/14

 File Name: BOEG_BCAG_IMG_6167M

 Output Printed at: 100%

 Fonts: Helvetica Neue 65

 Media: Air Cargo World, Orient Aviation,

  Airline Cargo Management

 Space/Color: Page — 4 Color — Bleed

 Live: 178mm x 253mm

 Trim: 202mm x 273mm

 Bleed: 212mm x 286mm

 Gutter:  

 Production Artist: S. Bowman

 GCD: P. Serchuk
 Creative Director: P. Serchuk
 Art Director: P. de Koninck
 Copy Writer: P. Serchuk
 Print Producer: 
 Account Executive: D. McAuliffe
 Client: Boeing
 Proof Reader: 
 Legal: 
 Traffic Manager: Patty Lee
 Digital Artist: 
 Art Buyer: 
 Vendor: Garvey Group

Product:  Commercial Airplane Company Approved
Date/Initials

PUBLICATION NOTE: Guideline for general identification only. Do not use as insertion order.
Material for this insertion is to be examined carefully upon receipt. 

If it is deficient or does not comply with your requirements, please contact: Print Production at 310-601-1493.

Frontline Communications Partners  1880 Century Park East, Suite 1011, Los Angeles, CA 90067

178mm Live

202mm Trim

212mm Bleed

28
6m

m
 in

. B
le

ed

27
3m

m
  T

rim

25
3m

m
  L

iv
e

“Cathay Pacific’s 13 Boeing 747-8 Freighters provide  
the premier Transpacific service; high reliability, the best payload  

and great fuel efficiency.”
—James Woodrow, Cathay Pacific Airways, Director Cargo
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Qatar Airways made the 
biggest news, cargo-wise, 
at the recent Farnbor-
ough Air Show, with the 

announcement of its intent to order 
four Boeing 777 freighters with op-
tions for four more. The planes have a 
combined value of about US$3 billion 
(2.2 billion euros). 

Qatar Airways and Boeing also fi-
nalized an order for 50 777-9Xs. The 
777X order was first announced as a 
commitment at the 2013 Dubai Air-
show and was part of the largest prod-
uct launch in commercial jetliner his-
tory. In addition, Qatar Airways an-
nounced a commitment for 50 addi-
tional 777-9X purchase rights which 
if exercised, could take its 777X 
order tally to 100 airplanes, valued 
at around US$40 billion (29.5 billion 
euros) at list prices.

“Qatar Airways continuously builds 
upon its successful fleet program, and 
this latest announcement demon-
strates our investment in quality equip-
ment to deliver our signature five-star 
service,” Akbar Al Baker, CEO of Qa-
tar Airways, said. “The Boeing 777 is 
a key component of our fleet and we 
look forward to building on this with 
the next-generation 777-9X.”

“Qatar Airways took delivery of its 
first 777 a few short years ago, and 
we are honored to see this partner-
ship continue to grow and strength-
en,” Boeing Commercial Airplanes 
president and CEO Ray Conner said. 
“Today signifies a new chapter in our 
relationship, with Qatar Airways’ en-
dorsement of the 777X as well as their 
ongoing confidence in the value of 
the 777 freighter. These orders vali-
date the market-leading role that the 
777 and now the 777X will continue 
to play in the Middle East’s passenger 
and cargo market.” 

Also in the region, Air Algerie an-

nounced an order for two Next-
Generation 737-700C (Convertible) 
airplanes, valued at US$152 million 
(112 million euros). The order con-
tinues Air Algerie’s fleet renewal 
and expansion following January’s 
order for eight 737-800s. 

The addition of 737-700Cs to the 
Algerian-flag carrier’s f leet will 
provide the airline with increased 
flexibility depending on passenger 
and cargo demands. 

“The 737-700C will provide our 
fleet with flexibility, and enhances 
our ability to carry cargo on important 
routes,” Mohamed Salah Boultif, CEO 
of Air Algerie, said.          

The 737-700C is a derivative of the 
737-700 with strengthened wings, a 
main-deck cargo door and an in-floor 
cargo-handling system. In an all-pas-
senger layout, the 737-700C can carry 
up to 140 passengers, while the all-car-
go layout provides up to 40,000 pounds 
(18,200 kilograms) of capacity.

“With an expanding route network, 
coupled with the growth of the cargo 
market in North Africa, the 737-700C 
provides Air Algerie with the flexibil-
ity to maximize its revenues across 
both its passenger and cargo opera-
tions,” said Van Rex Gallard, vice 
president of sales for Africa, Latin 
America and the Caribbean, Boeing 
Commercial Airplanes. 

Emirates’ new route
Emirates will commence services to 

Budapest starting Oct. 27. Emirates 
will operate a wide-body A330-200 air-
craft. With markets in Asia playing an 
increasing role in Hungary’s foreign 
economic growth targets, Emirates 
expects to see strong demand for this 
new service, especially to countries 
like Thailand, China, Sri Lanka and 
the Indian Ocean Islands. 

Budapest currently has the fifth 

largest economy in Central and East-
ern Europe. The UAE is Hungary’s 
largest Arab trading partner with an-
nual trade between the two countries 
pegged at around US $1.2 billion.  

Emirates SkyCargo will offer 12 
tonnes of cargo capacity in each direc-
tion. Popular export commodities from 
Hungary are expected to be machinery, 
spare parts and foodstuff. The cargo 
division expects to transport garments, 
raw materials and electronics.

CEVA opens energy facility
CEVA Logistics opened its City of 

Energy hub in Jebel Ali Free Zone 
in Dubai. The 27,000-square-meter 
(290,720-square-feet) facility will be 
dedicated to the warehousing and 
handling of oil and gas products for 
the energy sector. 

The City of Energy will house CE-
VA’s oil and gas customers and will be 
home to CEVA’s dedicated oil and gas 
and project logistics team. 

“The City of Energy was estab-
lished to serve as a catalyst for the 
growth and expansion of our oil and 
gas expertise in Middle East and Af-
rica,” Hakan Bicil, CEVA’s commercial 
officer, said. “We are very optimistic 
about the progress of the region and 
the acquisition of new customers and 
business this year as Dubai continues 
to be an attractive logistics hub for lo-
cal and regional companies.” ACW 

Qatar spends big at 
Farnborough

By John W. McCurry

Qatar Airways CEO Akbar Al Baker (left) and 
Ray Conner, CEO and president of Boeing 
Commercial Airplanes, shake hands after 
completing aircraft deal.
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In a long-anticipated move, Viet-
nam Airlines has submitted its 
plan for an IPO to the national 
ministry of transport. The list-

ing is meant to generate funds for the 
overdue expansion of the carrier’s 
long-haul network. In recent years, 
Vietnam Airlines has added narrow-
bodies to its fleet, but the last wide-
body aircraft it took on board arrived 
nine years ago.

The B787-9s and A350-900s that 
management aims to add in the 
coming years would help Vietnam 
Airlines take a bigger bite out of the 
country’s galloping exports, which 
have largely gone to international 
rivals. In the first six months of this 
year, Vietnam’s exports have gone 
up 14.9 percent year over year, 
significantly above GDP growth.

“The export market is fueled by a 
few sectors, particularly the garment 
and textile industry. A lot of foreign 
buyers are sourcing more and more 
from Vietnam. We have seen a lot of 
foreign investment in electronics over 
the last few years as well, which is 
driving a very strong growth for the 
export market. In terms of countries, 
both U.S. and EU are going strong for 
Vietnam,” says Charles Kaufmann, 

head of operations and value-added 
services at DHL Global Forwarding, 
Asia Pacific.

Exports to the EU climbed 12.8 
percent in the first six months to 
US$13.1 billion (9.6 billion euros), 
according to the General Statistics 
Office of Vietnam. The U.S. ranked 
second with US$13 billion (9.5 bil-
lion euros), up 19.5 percent, while 
the ASEAN market ranked third 
with US$9.6 billion (7 billion euros), 
having risen 4.8 percent. Exports to 
China climbed 20.8 percent to US$7.4 
billion (5.4 billion euros).  

A considerable factor behind the 
rise in exports has been the shift of 
production from China. “In speaking 
with our customers, we understand 
manufacturing is shifting primarily 
due to cost pressures,” says Thomas 
Lehmann, senior vice president for 
airfreight, South Asia Pacific at Kue-
hne + Nagel. 

This process was cast in doubt 
after China moved a dri l l ing rig 
into waters also claimed by Vietnam 
in May, which led to widespread 
protests in Vietnam. At least 15 
foreign-owned factories were set on 
fire and others were attacked in anti-
China protests. Observers say the 

factories that were targeted either 
belonged to Chinese firms or had 
Chinese characters in their logos. 
Some Taiwanese investors have 
reportedly withdrawn from Vietnam 
in the aftermath and one Hong Kong-
based executive says that plans for a 
new production plant have been held 
back, but overall, the incident seems 
to have had little lasting effect.

“At the very beginning, there 
were some strikes at the industrial 
parks and some Taiwanese investors 
stated to withdraw. However at the 
moment, everything seems f ine 
and all factories are back to normal 
operation. Cargo output was down 
for 1-2 weeks only and after that has 
been increasing until now,” Kevin 
Shek, vice president Asia and Pacific 
at Cargolux Airl ines, says. “The 
airfreight market in Vietnam is seen 
to keep improving and growing at 
around 25-30 percent in general for 
the next 12 months.”

The Bank of Vietnam devalued the 
Viet dong by 1 percent in early June, 
which should have a positive effect 
on exports in the second half of the 
year, Kaufmann points out, adding 
that measures taken to hold down 
inflation should prevent an effect 
on that side, although imports have 
become more expensive.

Lehmann notices a decline in im-
ports and is bracing himself for a pos-
sible further decrease, but overall, the 
balance between inbound and out-
bound flows remains comparatively 
healthy, Shek says.

Cargolux is running three weekly 
flights into Hanoi and one to Ho Chi 
Minh City. “Our export production 
from both of these markets is very sta-
ble and growing steadily,” Shek says.

Not surprisingly, other carriers 
have also put capacity into the mar-
ket, above all the Middle Eastern air-
lines. Lehmann says lift out of Hanoi 
is up 20 percent. Growth in capac-
ity has outstripped the rise in traffic, 
which has adversely affected rates, 
Shek says.

So far, Vietnam’s major gateways 
have been able to cope with the 

Air cargo sets sights on 
Vietnamese exports

Cargolux is running three weekly flights into Hanoi and Ho Chi Minh City.
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rise in traffic, but there is room for 
improvement, especially at Hanoi, 
which is too small and not considered 
to be on par with international 
standards, Lehmann says. He adds 
that a clear improvement has been 
noted in Ho Chi Minh City.

Kaufmann says DHL Global For-

warding Vietnam recently became one 
of the first few agents with a consoli-
dated warehouse in the cargo terminal 
in Ho Chi Minh for export shipment. 
“Our future plan is to set up a consoli-
dated warehouse in Hanoi when the 
terminal is able to provide warehouse 
space to forwarders,” he says.

Kuehne + Nagel has no immediate 
plans to expand in Vietnam, but has its 
eyes on the market for the longer term. 

“We consider the country an im-
portant link in the chain of providing 
seamless, integrated transportation 
services to our global and regional cli-
entele,” Lehmann says. ACW 

A irfreight markets had a healthy 
growth in demand in May, 
according to preliminary traffic 

figures released by the Association of 
Asia Pacific Airlines (AAPA). 

International air cargo demand, in 
freight tonne kilometers, increased 
by 4.7 percent in May, with export 
shipments by air to the U.S. and 
Europe gaining momentum. Offered 
freight capacity reg istered a 4 
percent increase.

As a result, the average interna-

tional freight load factor edged 0.5 
percentage points higher to 64.9 per-
cent in May compared to the same 
month last year.

The number of international passen-
gers increased by 6.9 percent in May.

“During the first five months of the 
year, Asia Pacific airlines carried a 
combined total of 103 million inter-
national passengers representing 5.5 
percent growth, whilst air cargo de-
mand grew by 4.4 percent in the same 
period. The growth in demand seen in 

both the passenger and airfreight mar-
kets reflects generally positive eco-
nomic sentiment in global markets,” 
Andrew Herdman, AAPA director gen-
eral, said. “Nevertheless, pricing re-
mains very competitive across all seg-
ments of the industry, and the recent 
jump in oil prices above the US$110 
mark is another cause for concern. 
Asian carriers continue to carefully 
manage capacity in line with demand 
growth, keeping a tight rein on costs 
to maintain profitability.” ACW

Asia Pacific freight demand sees healthy growth
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Near the magazine-covered 
coffee table and plush arm-
chairs, the waiting room 
of the Hartsfield-Jackson 

Atlanta International Airport execu-
tive office has something else: a glass 
case filled with model planes, mostly of 
cargo carriers. A photo spread of Car-
golux’s inaugural flight to the airport in 
2007 rests against the wall.

The model planes, the photos – they 
all seem to signify Hartsfield-Jackson’s 
latest ambition: attracting cargo.

“That side of the business is the one 

we’re really looking forward to grow-
ing,” Miguel Southwell, Hartsfield-
Jackson’s general manager, says. “We 
are the busiest passenger airport, but 
every one of those passenger planes, 
they carry cargo in their belly.”

Southwell is familiar with cargo. 
He joined Atlanta’s Department of 
Aviation in 2013 as the deputy general 
manager of commercial operations. 
Prior to that, Southwell was the deputy 
director of business for Miami-Dade 
Aviation Department, including Miami 
International Airport. He worked for 

Miami-Dade for 12 years.
Southwell has served as 

Hartsfield-Jackson’s interim 
general manager since Janu-
ary, but once he was chosen 
in May to serve in the post 
permanently, Atlanta of-
ficials pushed airfreight to 
the forefront.

“I’m confident that Miguel 
Southwell is the right exec-
utive to continue Hartsfield-
Jackson’s dominance as the 
world’s busiest airport, and 
grow its capabilities as a 
leading global cargo hub,” 
Atlanta Mayor Kasim Reed 
says in a statement. “His ex-
perience in Miami, and prior 
experience in Atlanta, is the 
right fit to carry out my vi-
sion for our airport to be the 
nation’s leader in the logis-
tics and air cargo space.” 

Hartsfield-Jackson stands 
as the world’s busiest pas-
senger airport, with 58,000 
direct jobs, but now it wants 
to turn its attention to 
freight.

“At about 10:30 at night, when those 
passenger planes stop flying, the en-
gine begins to sputter because we don’t 
have a robust cargo activity at nights, 
which is really the jobs that are done 
from between 10:30 at night and 6 in 
the morning,” Southwell says. “So the 
challenge for us, from a cargo perspec-
tive and a jobs perspective, is really to 
get that cargo operation going in a very 
strong way.”

Hartsfield-Jackson has mostly belly 
cargo, he says. FedEx, DHL and Atlan-
ta-based UPS and Delta Air Lines all 
operate at the airport. Delta has the 
largest privately operated cargo facil-
ity at Hartsfield-Jackson. There is also 
freighter service, led by Lufthansa, but 
also including Atlas Air and IAG Cargo, 
among others.

The airport’s cargo fell by 5.8 percent 
in 2013 compared to the previous year. 
In 2012, it was down only 1.4 percent.

Southwell plans to concentrate on 
the perishable airfreight segment, es-
pecially pharmaceuticals since many 
pharma companies are in Atlanta.

“That is the area of focus that you’ll 
be seeing for us over the next few years 
– trying to understand how we can get 
much of those perishable shipments 
through Atlanta as opposed to the other 
major international gateways, which are 
Miami and New York and LAX,” South-
well says.

But there are a few challenges, he ad-
mits. Hartsfield-Jackson must build the 

World’s busiest 
passenger airport turns 
to cargo 

By Adina Solomon
asolomon@aircargoworld.com

Miguel Southwell became Hartsfield-Jack-
son Airport’s permanent general manager.

Hartsfield-Jackson International Airport is working to 
develop it cargo business, especially perishables and 
pharmaceuticals. The airport has mostly belly cargo.
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proper relationships with companies.
“When you’re dealing with the per-

ishable industry, with so much of it 
coming from Latin America and some 
of it from the African continent, there 
are pre-existing relationships that in-
fluence the current flow of those goods 
through other airports, and we have to 
build those relationships,” he says.

Hartsfield-Jackson also needs to im-
prove infrastructure for maintaining 
the cool chain.

“We have some work to do in build-
ing that infrastructure, but we should 
be ready by the end of the year,” 
Southwell says. 

He gives an example of where the 
cool chain infrastructure is lacking.

“Should you find pests, any kinds of 
pests, on any one of those shipments, 
currently that treatment is done where 
it is tented on the outside of the build-
ing,” Southwell says. “If it’s very cold, 
then of course it could impact the 
shelf life of, say, cut flowers. If it’s very 

warm, it could do the same thing. And 
so we have to improve our fumigation 
facilities.”

The cargo facilities also aren’t 
centralized in one area – there are 
north and south cargo facilities – so 
federal agents must travel to each 
facility to carry out inspections, 
Southwell says.

The airport is now in talks with 
a local research company to identify 
markets, shippers and potential 
airline partners. Once the research is 
completed by the end of the summer, 
Hartsfield-Jackson will talk to the 
potential partners.

“We have begun that conversation 
with distributors on a very peripheral 
level because we don’t yet have the 
information from the research to 
present to them for the business case,” 
Southwell says. “We know the business 
case is there. It’s really a matter of 
presenting it to them and inviting them 
to be our partners.”

In the meantime, Hartsfield-Jackson 
is wasting no time to push that busi-
ness case. The airport recently began 
an air service incentive program. The 
program waives landing fees for one 
year for airlines starting international 
routes not already served from Atlanta, 
as well as provides cargo carriers the 
opportunity to qualify for a waiver of 
aircraft parking fees at the airport’s 
cargo areas. 

Additional incentives are offered to 
carriers starting service to one of the 
five major emerging economies – Bra-
zil, Russia, India, China or South Africa 
– while carriers starting service to Af-
rica, Eastern Europe or Southeast Asia 
also receive extra consideration.

“It’s not just about the direct jobs 
on the airport. It’s how do you use the 
airport as a tool to create jobs and as 
a foreign direct investment here in At-
lanta, and we know that cargo air ser-
vice can help,” Southwell says.

Then there is the obvious fact: At-

Information accurate at time of print.
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T he town of Wilmington, Ohio, 
with just 12,000 people, took 
a hit when DHL closed its U.S. 

hub there in 2009. At its peak, the 
company employed 9,000 people.

“The loss was very troublesome, 
and the community is still recover-
ing,” Kevin Carver, executive director 
of Wilmington Air Park, says. “We are 
engaged every day trying to redevelop 
the Air Park.”

After it left, DHL donated the air-
port and much of the grounds to the 
Clinton County Port Authority. The 
Port Authority is responsible for the 
creation of jobs in Wilmington, which 
is in Southwest Ohio, about halfway 
between Columbus and Cincinnati on 
Hwy. 71. Columbus and Cincinnati are 
each 50-60 miles (80-96 kilometers) 
away from Wilmington.

DHL’s former property became the 
1,900-acre Wilmington Air Park.

The Air Park, which has two paral-
lel runways of 9,000 feet (2,743 me-
ters) and 10,701 feet (3,261 meters), 
is close to a major highway system. 
Because there are no passenger jets, 

it’s also relatively easy to get into and 
out of the airport due to the low vol-
ume of air traffic, Carver says.

The Air Park has quite a few ten-
ants, including Air Transport Services 
Group, an air cargo transportation 
provider for air carriers, and its sub-
sidiaries, cargo airlines ABX Air and 
Air Transport International. There is 
also an MRO provider.

“We have a very robust agriculture 
community. There are a lot of agri-
businesses that are engaged in raising 
livestock,” Carver says. “There’s been 
a lot of work done on genetic back-
ground of these animals, if you will, to 

ensure they’re strong, healthy stock.”
In the last year, the Air Park has 

had an increase in special cargo, pre-
dominantly livestock purchased in 
Southwest Ohio. There is a quarantine 
facility five miles (eight kilometers) 
down the road from the Air Park.

Hogs make up much of the livestock, 
and they travel on 747Fs and MD-11Fs 
to Brazil, China, Russia and Poland.

Wilmington Air Park also sees avi-
ation-related cargo and equipment, 
Carver says. 

Today, the Air Park employs 1,100 
people, a little more than one-tenth 
what DHL had employed. ACW

Going hog-wild to revive cargo in Wilmington, Ohio
By Adina Solomon

asolomon@aircargoworld.com

Wilmington Air Park in Ohio has two parallel runways for cargo charter flights.

lanta must vie for air cargo when Mi-
ami, with all its international freight 
connections and cool chain infrastruc-
ture, operates in the same region. 

Southwell says 80 percent of the 
perishable goods coming into MIA 
drive past Hartsfield-Jackson on their 
way to the Northeastern U.S.

“One day extra that you can cut 
out of the transportation means an in-
creased shelf life for that good, those 
flowers [for example], and therefore 
increased profitability for those flow-
ers,” Southwell says.

While MIA’s biggest strength lies 
with Latin America and the Caribbe-
an, it should be noted that Hartsfield 
is targeting cargo growth in Eastern 
Europe, Asia and parts of Africa – far 

from Miami’s area of forte.
Back at home, Hartsfield-Jackson 

remains supportive of Delta as Atlan-
ta’s hub carrier nixes its cargo head 
position starting Aug. 1.

“I’m sure those moves that are 
made have nothing to do with the de-
motion of the role of cargo at Delta, 
but really to streamline the organi-
zation and to increase profitability,” 
Southwell says. “We fully intend to 
work with Delta as a part of our air 
cargo development strategy. In fact, 
it would be difficult to have a robust 
cargo growth strategy without hav-
ing Delta as a partner.”

Over and over, as relentless as the 
sound of plane takeoffs in the dis-
tance, Southwell uses the term “war 

for jobs” to explain the airport’s push 
for cargo growth.

“Building the cargo business to 
have direct jobs on the airport is just 
a piece of it. Equally important is 
actually building air service routes, 
including air cargo routes, to inter-
national commercial centers around 
the world,” he says. “We know that 
when corporations from foreign 
destinations are looking to expand 
to the United States, that typical-
ly among their top two criteria for 
choosing which U.S. city in which 
they may operate, just to be able to 
compete, is access to non-stop air 
service to that particular destination 
to move both their people as well as 
their goods.” ACW 
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N ar row-bod ies,  w ith 
their promise of fuel 
efficiency, continue to 
rule the highly com-
pet it ive market for 

freighter conversions. Companies 
that specialize in the 737 conversion 
niche agree that the market is at an 
all-time high. With no factory-built 
737 freighters on the market, this is 
entirely a conversion realm. A lot of 
the demand is coming from start-up 
cargo carriers around the globe.

Miami-based conversion special-
ist Aeronautical Engineers Inc. (AEI) 
and Tampa-headquartered conver-
sion and MRO company PEMCO re-
port thriving narrow-body business. 

“The 737-400 is the darling of the 
hour,” says Robert Convey, AEI’s vice 
president, sales and marketing. “De-
mand is strong and orders continue 
to come in. We have 12 in the works 
right now and our backlog is push-
ing 20. We are full up this year, and it 
looks like that for most of next year.”

AEI is on track to del iver 30 
freighters in 2014, and Convey esti-
mates the company will complete 25 
to 30 conversions in 2015. 

The conversions lines have been 
busy for the past few years at PEM-
CO. The company converted 19 air-
craft last year and expects to top that 
figure by the end of this year.

“We continue to receive a lot of in-
terest in classic freighters,” says Kev-
in Casey, PEMCO’s president. “The 
business volume for narrow-bodies 
continues to be very high.”

PEMCO converted a record number 
of aircraft in 2013 (19) and is on track 
to exceed that number this year.

“It’s indicative of a rising tide float-
ing all boats,” Casey says. 

An advantage of the conversion of 
737-300s or -400s into freighters is 
that a carrier can obtain a freighter 
in the US$6 million-8 million (4.4 
million-5.9 million euro) price range 
that can be flown for 20 years, Casey 
says. This can result in a fuel savings 

of US$1.5 million-2 million (1.1 mil-
lion-1.4 million euros) annually over 
727s or DC9s, he says.

AEI has launched a freighter con-
version program for Bombardier’s 
CRJ100 and CRJ200 aircraft and has 
orders for 2015.

“Unlike the other conversion hous-
es, we have been aggressive in adding 
more products,” Convey says. “Our 
plan is to have enough diversity in our 
conversion offerings that we should al-
ways have one or two types of aircraft 
being converted in decent numbers.”

AEI recently added a fifth conver-
sion line in Dothan, Ala., giving it 12 
overall. 

“The market is at an extremely 
high point,” Convey says. “The ques-
tion is how long will it last? We are 
certainly in a bubble and have been 
for a year and a half. We are just 
about sold out for this year, and most 
of the first quarter of 2015 is booked.”

PEMCO’s Casey notes that predict-
ing demand for freighter conversions 

18  AUGUST 2014  ACW

The 737 freighter conversion market has been strong for the past few years and specialists in this niche say the trend will continue.

Narrow-body conversions 
set records By John W. McCurry

jmccurry@aircargoworld.com
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featurefocus Conversions

is not a precise science with demand 
typically not projected far in advance.

“The air cargo industry is a bit of 
a reactive industry and as such, you 
don’t see long-range planning for the 
next airplane. What we have now is a 
broad realization that these airplanes 
are available and affordable at a price 
that enables airlines to make a good 
living. We’ve been converting 737s 

since 1991 and to do 20 or more in a 
year is certainly a high-water mark. 
It’s a bright bloom of the sun before it 
drops below the horizon. We have the 
expectation that it will last at least 
another year or two at this level.”

Wide-body market sluggish
Israel Aerospace Industries (IAI), 

one of the world’s largest aerospace 

companies, does conversions of 767s 
through its Bedek Aviation Group. 
Jack Gaber, senior vice president, 
marketing and business development, 
says that while demand has been 
down, he does see hints of life in the 
market. IAI will do six 767 conver-
sions this year.

“There are some signs that this 
economic crisis might be at an end. 

Carrie Shiu  
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It’s not sustainable yet and I don’t 
know if it’s safe to say there’s a re-
covery, but we are definitely seeing 
positive movement,” Gaber says. “We 
have had more inquiries in the last 
three months than we have had in 
the past year.”

IAI has the capability to perform 
737 conversions, but is not presently 
doing so.

Boeing expects to perform six 
767 conversions this year, which 
is capacity. It is also offering 737 
conversions, but is targeting the 
second ha l f  of  2017 for those 
conversions, according to Carrie 
Shiu, director, product marketing, 
Commercial Aviation Services.

“There is a lot more optimism 
with our customers this year than 
last year when there was a lot of 
uncertainty in the long-term trend of 
the market,” Shiu says.  “Quite a few 
are looking into long-term plans for 
growth or replacements.”

Shiu says e-commerce wil l be 
among the dr ivers for the 737 
market. 

“For Boeing, we believe that our 
strength getting into the narrow-
body market is the same as we have 
in the medium and large market,” 
she says. “We know this industry and 
have always worked closely with cus-
tomers. Of course, we provide more 
offerings that are unique to OEMs 
[original equipment manufacturers]. 
We do a lot more technical work.”

EFW, the Germany-based joint 

venture between Airbus and ST 
Aerospace, which converts Airbus 
planes into freighters, will do two 
conversions this year and has a back-
log of five aircraft.

“The conversion market in our 
midsize category is still very weak 
and for large freighter is more or less 
not existing due to overcapacity of 
freighters,” says Wolfgang Schmid, 
vice president sales, marketing and 
customer support. “On single-aisle 
aircraft, the demand is still higher.”

Schmid says the integrators still 
have “a lot of appetite” for new and 
converted planes by FedEx and DHL. 

“The market did not change very 
much in the past year in terms of 
conversions in the wide-body seg-
ment,” Schmid says. “But we see 
slight improvements, which will re-
sult in more conversions when the 
overcapacity is consumed by some 
retirements and replacements.”

Schmid says there is growing in-
terest in EFW’s new A330P2F pro-
grams with the first aircraft entering 
into service in 2017.

“Although not many are ready to 
commit for such aircraft today, we 
see our program being perfectly 
scheduled for future demand,” he 
says. 

Portland, Ore.-based Precision 
C onver s ion s  went  t h rou g h  a 
restructuring earlier this year and is 
now a division of Precision Aircraft 
Solutions, which also includes other 
services such as engineering and 

program development. Precision 
converts 757s and has three in 
process. The company develops 
conversion kits and works with MROs 
around the world for the conversion 
process.

“You have everything from stick 
build all the way through to the OEM 
approach,” Gary Warner, president of 
Precision Aircraft Solutions, says. “We 
are in the middle, but slightly closer 
to the OEM approach. We tend to 
use modules. Customers clearly want 
to see that you have a competent 
approach…We are about to see some 
pretty good years in terms of 757 
aircraft.”

Precision, along with its Goodyear, 
Ariz.-based partner AeroTurbine, is 
performing the first full freighter 
conversion of a winglet-modified 757-
200 aircraft for Canada’s Cargojet, 
which plans to use the freighter for 
long-distance routes. While the ma-
jority of 757 feedstock now becoming 
available already have winglets, the 
capability to add them in the conver-
sion process is an important develop-
ment in the market, Warner says. 

“Because of the feedstock and the 
age of planes, winglets are becom-
ing important to people,” he says. “In 
the coming months, we will see more 
conversions along these lines.”

Looking to the future, Warner says 
Precision will explore other wide- 
and narrow-body conversions, rang-
ing from the 737 next generation air-
craft to the A320. ACW

Jack Gaber Gary Warner Wolfgang Schmid



For P2F please contact 
sales.conversion@efw.eads.net

For all Airbus aircraft MRO Services  
please contact 
sales.mro@efw.eads.net

or +49 351 88392176

You want to see more?

http://www.aircargoworld-digital.com/aircargoworld/august_2014/TrackLink.action?pageName=21&exitLink=mailto%3Asales.conversion%40efw.eads.net
http://www.aircargoworld-digital.com/aircargoworld/august_2014/TrackLink.action?pageName=21&exitLink=mailto%3Asales.mro%40efw.eads.net


W i l l the road less 
traveled, as men-
tioned in the Rob-
ert Frost poem, 
make all the dif-

ference for Delta Air Lines’ cargo op-
eration? That remains to be seen, but 
the two men charged with moving 
cargo forward at the Atlanta-based 
airline believe so.

With the ret i rement of Tony 
Charaf, Delta’s cargo chief, on Aug. 
1, the carrier is realigning cargo, put-
ting it under the passenger opera-
tions, or in Delta’s parlance, Airport 
Customer Service. Ray Curtis, Delta’s 
vice president global cargo sales, will 
head that side of the business while 
Scott Barkley, managing director, 
global cargo operations, will oversee 
operations. Curtis says Charaf’s re-
tirement afforded Delta an opportu-
nity to step back and assess its cargo 
operation.

“It was an opportunity to align our 
activities,” Curtis says. “Cargo has re-
mained intact.”

Barkley says the change gives the 
airline an opportunity to improve 
synergies.

“When you have an operation that 
was kind of siloed and you convert 
it to an operation that is working 

toward common goa ls, it g ives 
us a chance to look at how we can 
get better,” Barkley says. “Cargo 
operations and airport operations 
are now both taking on the same 
goal structure and working toward 
the same end. That wasn’t the case 
before.”

Curtis says it all fits in with Delta’s 
pattern of doing things differently, 
such as purchasing its own oil refin-
ery. In fact, Delta CEO Richard An-
derson read Frost’s poem, “The Road 
Not Taken,” during a recent company 
leadership conference, for emphasis.

“We are not doing things as a com-
pany that the rest of the industry is 
doing,” Curtis says. 

Delta’s two cargo leaders say the 
changes will have no effect on its de-
veloping joint venture with Virgin At-
lantic Cargo, nor its involvement with 
the SkyTeam Cargo alliance.

Curtis, who previously worked in 
cargo at Northwest and United, says 
cargo operations were structured 
similarly during part or all of his 
stints at those two airlines.

“I lived through very successful 

times for customers and employees,” 
he recalls.

As for Delta’s 2014 operations 
thus far, Curtis says after a sluggish 
first quarter due largely to difficult 
weather around the U.S., he is cau-
tiously optimistic that the market 
is stabilizing and seeing growth in 
some areas, particularly in perish-
ables. He says Delta has benefited 
from a strong cherry season in the 
Pacific Northwest and a strong salm-
on season in Alaska.

“The auto industry is seeing some 
strengthening with auto parts com-
ing in from Japan and Europe,” Curtis 
says. “We are seeing opportunities to 
capitalize on strengths in this area.”

Delta’s joint venture partner, Virgin 
Atlantic, reports that 2014 got off to a 
positive start in the region with ton-
nage up 8 percent during the first four 
months, building on a 5 percent gain 
during 2013. John Lloyd, director of 
cargo, says yields for U.S.-Europe and 
Europe-U.S. are in line with 2013.

“The increase in passenger demand 
obviously brings extra belly-hold car-
go capacity onto the market and this 
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Changes for 
some, big 
growth 
for others 
in North 

America
By John W. McCurry

jmccurry@aircargoworld.com

Virgin Atlantic Cargo has seen its New York-London load factors boosted by an increase in perishables traffic in 2014.
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is putting more pressure on average 
yields, but our analysis shows we are 
continuing to out-perform the mar-
ket,” Lloyd says. “I am confident we 
will have a good year in terms of our 
North American cargo business be-
cause we have a good quality service 
and customers that value the service 
reliability and network we offer.”

Virgin’s New York-London route 
has had strong load factors this year, 
above industry average. Lloyd says 
this has been buoyed by an increase 
in perishables bound for Amsterdam 
and Brussels.

“We have a very fast transfer ser-
vice through London onto both con-
necting international flights and our 
road transport network into Europe, 
and that is a big advantage because 
for other carriers, London has a rep-
utation for being a bottleneck. Out-
bound traffic from London has also 
been strong to JFK with revenue and 
tonnage up 13 percent so far this 
year and, again, a good percentage of 
this is cargo has originated in main-
land Europe.”

Regarding the changes at Delta 

and the joint venture, Lloyd says, 
“We literally just started working 
with Tony [Charaf]. We’re sad to see 
him go. He’s retiring and that’s his 
choice. Good luck to him. It’s all sys-
tems go and we have some plans to 
implement...A lot of work is going 
on at the moment with them [Delta]. 
By the end of the year or early next, 
both of our systems will work to-
gether. It will be seamless to book on 
each other’s metal.”

Lise-Marie Turpin, Air Canada’s 
vice president, cargo, says the airline 
is performing well overall this year, 
particularly on the East and West 
coasts where perishables are driving 
business. On the West Coast, cherries 
are again giving a temporary boost.

“Central Canada, depending on the 
manufacturing sector, has had its ups 
and downs,” Turpin says. “Canada 
has lost some of its manufacturing 

the last few years and there has been 
a bit of a downturn in Ontario.”

Turpin anticipates continued 
growth into various Asian markets 
as well as from North Atlantic routes.

“There’s good demand going to-
ward Asia in general and some good 
performers in the North Atlantic. We 
introduced a new route in mid-June 
to Milan and we’ve had very good re-
sponse. It’s the only direct route be-
tween Canada and Milan, and we are 
very excited about it.”

Air Canada will soon unveil a plan 
to upgrade its cool chain facilities in 
its Toronto hub. Turpin says Air Can-
ada needs to be in the perishables 
game in a big way.

“Everyone has conceded that we 
are under threat by other modes of 
transportation, so if we are to retain 
traffic, one of our better shots is re-
taining pharma. We need to elevate 

Rafael Figueroa

Denis Ilin John Lloyd

Lise-Marie Turpin

Virgin Atlantic Cargo has seen its New York-London load factors boosted by an increase in perishables traffic in 2014.
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our game and provide higher levels 
of service.”

The start of 2014 saw the addition of 
five 787-800 aircraft to Aeromexico’s 
fleet, and that has given cargo a de-
cided boost, says its new cargo chief.

“That made the start of the year in-
teresting,” says Rafael Figueroa, CEO 
for Aeromexico Cargo. “Our capacity 
increased almost 40 percent for long-
haul routes. They make a very reli-
able service. Mexico City is so high 
in altitude that we sometimes have 
problems with capacity for outbound 
products. This has improved our re-
liability and our customers have re-
sponded very well. We are above our 
yearly growth objectives. We grew 11 
percent last year and are 7 percent 
above plan for this year.”

Aeromexico has expanded its fre-
quencies to Europe and Asia. It also 
added a 737-700 flight to Quito, Ec-

uador, and added regular operations 
to Rio de Janeiro. 

“Even when we do not add routes, 
we are flying more efficient planes 
out of Mexico City. We are replacing 
our Embraer 145s with 175s and 190s. 
We are using these smaller planes for 
smaller hubs in and out of Mexico 
City. This is a commercial strategy by 
Aeromexico to become more efficient 
in the way we fly.”

Figueroa says Aeromexico contin-
ues to derive a boost from its mem-
bership in the SkyTeam alliance. It 
has positioned the airline’s brand 
globally, he says. Figueroa moved 
from Aeromexico’s passenger side in 
January, and he finds the transfer 
challenging.

“The cargo world is a very interest-
ing business. We found many things 
that can be improved and we are 
working hard to improve them. In 
the Mexico market, we are the carrier 
that has grown the most. We are very 
positive and working hard to make 
Aeromexico the best-run company.”

AirBridgeCargo’s executive presi-
dent Denis Ilin is quite pleased with 
his airline’s performance this year. 
All-cargo ABC has expanded in the 
region this year – and there is more 
to come.

“We are over-performing in terms 
of our budget targets, and we are sig-
nificantly better than we expected in 
both volume and yield,” Ilin says. “It’s 
a positive surprise.”

Ilin describes AirBridge as a mod-
est player in the market since it start-

ed serving Chicago three years ago, a 
route that has been increased to five 
times a week this year. That will in-
crease to seven flights in September.

One of the carrier’s key markets is 
from the U.S. to Russia. Volume has 
grown 12-13 percent a year. 

“We launched a Dal las onl ine 
station in April, and since we were 
expecting growing competition in 
the Chicago market, we considered 
Dallas a fal lback scenario and it 
really played well. We had 134.6 
tonnes of gross weight in the first 
f l ight. It’s a healthy number for 
a 155-tonne a i rcraf t. Da l las is 
screaming for more capacity.”

Some of the market drivers for 
AirBridge include its nose-loading 
capacity for loading oi l and gas 
equipment bound for Russia, along 
with John Deere tractors. 

“It’s all this big and oversized stuff 
that flies on 747s. Most goes to Russia 
and we are pretty happy with it,” Ilin 
says.

One of AirBridge’s strong points, 
he says, is that it can flight equip-
ment from the U.S. to remote loca-
tions in Russia for 48-hour delivery. 
No other carrier does that, he says.

Ilin says North America is a natu-
ral area for ABC’s growth.

“The U.S. is a little bit underserved 
by us. We see clients in Asia who say 
they want more flights to the U.S. At 
the moment, we are increasing just to 
seven due to our own capabilities. I 
can easily fill up another two planes, 
but we cannot go too far.” ACW

AirBridgeCargo, with several new flights, has big expansion plans for North America.Ray Curtis

Scott Barkley
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C ountr ies around the 
world are l in ing up, 
plates in hand, for the 
air cargo buffet.

Air shipments of per-
ishable food are strong, especially 
in Asia, whose growing middle class 
hungers for imported seafood, pro-
duce and more. WorldACD reported 
that in April, world air cargo volumes 
of non-pharma perishables grew over 
12 percent year over year.

In order to satiate demand around 
the globe, companies must maintain 
a proper cool chain.

Fish out of water
Air Iceland has laid the ground-

work to move Greenlandic seafood, 
and in a few months, operations final-
ly begin, thanks to a change in Euro-

pean Union food regulations.
“There’s a lot of demand all over 

the world for fresh seafood,” Ingi 
Thor Gudmundsson, Air Iceland’s di-
rector of sales and marketing, says. 

Air Iceland has routes from Reyk-
javik Airport in Iceland to four cit-
ies in Greenland, including Nuuk, the 
capital and largest city in the country, 
with about one-third of Greenland’s 
57,000-strong population.

Gudmundsson says Air Iceland 
moves a lot of fresh produce into 
Greenland, but the airl ine needs 
cargo to fill the planes’ bellies on the 
return trip to Iceland. The answer is 
seafood, Greenland’s main export.

Air Iceland will focus on markets in 
the UK, U.S. and Canada, transport-
ing haddock and halibut in the begin-
ning. Gudmundsson says the airline 

plans to eventually increase frequen-
cy to some destinations in Greenland.

“The demand is there,” he says. 
“It’s just a question of frequency be-
cause we know the demand has be-
come to have seafood on each plane, 
the demand is so high.”

In order to maintain the cool chain 
for the seafood, Air Iceland made an 
agreement with Greenland’s airports, 
stipulating that the airports will 
have cold facilities on the property. 
Reykjavik Airport also has cold infra-
structure.

Salmosped, a forwarder in Oslo 
specializing in seafood, sees growth 
of its own. Every month, the com-
pany moves 40,000 tonnes as part of 
Norway’s thriving seafood business, 
Lasse Wangen, Salmosped’s market-
ing manager, says.

Keeping the world’s buffet cool
By Adina Solomon

asolomon@aircargoworld.com
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Air Iceland transports fresh produce to Greenland. The island nation has no roads between towns, so cargo must move by air or sea.
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The forwarder f l ies salmon – 
among the country’s biggest exports 
– trout, white fish, scallops, mussels 
and live king crabs.

“The cool chain is thoroughly 
maintained throughout the whole 
packing process,” Wangen says.

Salmosped is flying more salmon 
to the U.S. this year compared to last 
year, and it also moves seafood to the 
Middle East. But the biggest market 
is Asia, including Japan, Hong Kong 
and Southeast Asia.

In order to reach global destina-
tions, most of Salmosped’s seafood is 
delivered to Oslo Airport, with some 
trucking to other European airports.

“Oslo is picking up in pace and be-
coming a more important airport in 
Europe,” Wangen says.

Ten years ago, most seafood had to 
be trucked to airports outside of Nor-
way, but now the majority flies from 
Oslo, he says.

Live lobster requ ires specia l 
precision in order to maintain the 
cool chain, Geoff Irvine, executive 
director of the Lobster Council of 
Canada, says. 

If the lobsters are to be shipped 
immediately, they go by truck to a 
processor for grading. Then the lob-
sters are packed in plastic foam boxes 
with ice packs and sent to an airport, 
usually Halifax Stanfield Internation-
al Airport, which features the new 
Worldwide Perishables temperature-
controlled facility.

“Since it’s a live product, tempera-
tures are important,” Irvine says. 
“We’ve done a lot of training on han-
dling and proper husbandry and 
proper temperature control because 
a lobster, you can’t get back vigor. It’s 
just taken away by handling and tem-
perature changes.”

May and June are the busiest times 
for fishing lobster in Canada. After 
July, lobsters go through their molt 
cycle, losing their shell, so there’s no 
fishing.

“That’s why we need to store prod-
uct to keep our markets going,” Ir-
vine says.

Long-term storage ranges from so-
phisticated pounds that help mim-

ic lobsters’ hibernation state in the 
ocean, to a more typical concrete res-
ervoir containing refrigerated water.

Canada exports lobster to 50 
countries, Irvine says. The biggest 
markets are the U.S., China, Japan, 
South Korea and Hong Kong; Europe 
follows behind. In 2013, the EU and 
Canada reached an agreement on 
the elements of a trade agreement, 
so Irv ine hopes for a free trade 
agreement to be finalized with the 
EU in the future. He expects this to 
increase European lobster sales. 

Irvine says the big growth area 
is Asia, especially China. Canada 
signed a free trade agreement with 
South Korea in March, the country’s 
first with an Asian country. 

“The impact on air cargo would 
be the requirement for more air 
cargo as we develop those Asian 
markets because generally, they like 
live lobster rather than processed 
lobster, and that needs to go by air,” 
Irvine says.

Canada’s lobster industry also 
wants to target India.

“We’ve had some initial discussions 
with what’s happening in India, and 
the real challenge there is the cold 
chain. They just don’t have a very 
advanced yet system of cold storage 
and handling,” he says. “Big time 
opportunity though, considering 
how many people are there and the 
growing wealth.”

Produce
Driscoll’s export berry business 

is burgeoning. The California-based 
berry company sells raspberries, 
blueberries, blackberries and straw-
berries – its biggest seller.

“A lot of that is driven by the as-
sociated health benefits of each of the 
berries,” Tom Shepherd, supply chain 
at Driscoll’s, says.

The company airfreights ber-
ries to Asia, Europe and the Middle 
East, with Driscoll’s export product 
representing about 5 percent of its 
business, Shepherd says. Berries are 
grown in the U.S., Mexico, Morocco, 
Spain, Chile and Northern Central 
Europe, among other places. 

Shepherd says maintaining tem-
perature consistency is important.

“Once that cool chain is broken, 
there’s a cumulative effect that be-
gins to take place,” he says. “One 
of the real challenges for us is just 
eliminating those process gaps, those 
breaks in cold chain,” such as when 
berries sit at the airport after they’re 
offloaded from a plane.

There are more handoffs with air-
freight compared to trucking, mean-
ing more chances for the berries to be 
in and out of refrigeration – and more 
entities involved.

“Getting a l l those companies 
aligned and making sure there is kind 
of again an aligned purpose and an 
aligned focus is probably about the 

Driscoll’s sells raspberries, along with blueberries, blackberries and strawberries. The 
company uses air to move its fruit around the world. Photo courtesy of Driscoll’s.
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most challenging part of the whole 
air cargo cold chain challenge,” Shep-
herd says.

The shift of seasons leads to a lot 
of transport between countries. Dur-
ing the summer, Driscoll’s doesn’t 
transport many berries to Europe be-
cause of the large local supply. Dur-
ing other parts of the year, the ber-
ries come from the U.S. Once the U.S. 
season winds down, the Mexican ber-
ry season starts, and Driscoll’s starts 
exporting from there, Shepherd says.

“Our air program will help supple-
ment that seasonally when the ber-
ries aren’t available out of those lo-
cations,” he says. “We really want to 
do everything that we can and stay 
focused as we can, that the berries 
the consumer takes off of the shelf at 
the store level, that temperature con-
sistency has been maintained from 
the time that the berries are picked.”

Greenland has a different chal-
lenge for produce. Because there are 
no roads between towns, cargo in 
Greenland must move by air or sea, 
Air Iceland’s Gudmundsson says. At 
times, sea isn’t an option when cities 
close down due to ice.

“Sometimes when the ships can’t 
come in, the demand for fresh veg-
etables, fruit and produce, they in-
crease,” he says. “That’s why we are 
moving a lot of volumes into some cit-
ies in the winter time.”

Chris Connell, president of Com-
modity Forwarders, Inc., says the Los 
Angeles freight forwarder of perish-
ables, transports produce such as 
cherries, peaches, nectarines, grapes 
and berries – and a good portion goes 
by air to Asia, Australia, the Middle 
East and Latin America.

“Demand for a higher-quality piece 
of fruit is, luckily, there,” Connell 
says. “Cool chain is still a big key be-
cause you can put all this investment 
into growing to harvesting to packing 
to trucking to an airport or seaport, 
and a big part of this now is: How do 
we get it to its final destination as 
close to the quality that it was before 
it left?”

Connell says evolving regulations 
can prove a barrier for transporting 

produce across countries. For exam-
ple, two years ago, Chilean blueber-
ries didn’t require fumigation before 
arriving in the U.S; now they do.

“All these complications adding 
other steps to the process aren’t just 
financial barriers,” he says. “They’re 
also process barriers that have to 
be worked through, and whether it’s 
price or less quality of a piece of fruit 
or veg on the shelf, either way there 
will be an effect to the market.”

Shepherd says another aspect of 
managing the cool chain is choosing 
an air carrier. In general, cargo car-
riers tend to be better positioned to 
manage temperature, he says.

“There’s certainly a wide variety of 
performance levels from a cold chain 
standpoint between air carriers,” 
Shepherd says.

Liquids
Even soft drinks need the cool 

chain.
DHL Global Forwarding works 

with some of the world’s leading soft 
drink manufacturers, says Frank 
Cascante, DHL Global Forwarding 
Americas’ regional sector head for 
business development for consumer 
and perishables verticals. 

Soft drink companies have two 
types of l iquids that use the air-
freight cool chain: concentrates for 
the elaboration of soft drinks, and 
special ingredients for the formulas 
used to flavor the drinks.

“In any good cold chain, it’s not 

only how well you keep the tempera-
ture, but it’s also how well you main-
tain the chain of custody, which is 
the transfer points,” Cancante says 
“Are you checking the temperatures? 
At every port when it enters, make 
sure you’re transferring that data, 
make sure the shipment is flowing 
smoothly.”

He says some flavor ingredients 
use insulation wrapping and gel 
packs to keep the product within 
10-15.5 degrees Celsius (50-60 de-
grees Fahrenheit). Other concen-
trates need to be kept even colder 
at -4 degrees Celsius (24.8 degrees 
Fahrenheit), so DHL uses insulated, 
temperature-controlled shipping de-
vices that work with fans and dry ice.

Liquids used for soft drinks ship 
from manufacturing sites in the U.S., 
Latin America and Northern Europe 
to large manufacturing bases in Ar-
gentina, Brazil and Mexico, he says. 

These air shipments run at a high 
price. For instance, Cascante says a 
5-liter (1.3-gallon) drum of concen-
trate can cost US$25,000 to ship.

“It also requires a great deal of 
customer care because you’re deal-
ing with a very expensive concen-
trate, be it f lavoring or otherwise, 
that you have to make sure that it 
gets there within 1-2 days to an in-
bound manufacturing site,” Cascante 
says. “In many cases, it could be a 
manufacturing site that needs to re-
lease a new type of product, so it’s so 
critical for that to be there.” ACW

Canada exports lobster to 50 countries, says the Lobster Council of Canada’s Geoff Irvine. 
The biggest markets are the U.S., China, Japan, South Korea and Hong Kong.   
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What is the outlook for Southern Air?

Even with the reduction in the U.S. military busi-
ness, which is a material impact for the entire in-
dustry, I am personally very, very confident in our 
future without the U.S. military business because we 
repositioned. So everything goes in cycles, and you 
need to continue to innovate and ensure that you 
focus on costs. This is a very, very capital-intensive, 
cost-intensive business, so you need to be the low-
cost player. 

I look at Southern Air – we came out of bankrupt-
cy, our financial restructuring, one year ago, and we 
moved our company to the greater Cincinnati area, 
the CVG, which is Cincinnati-Northern Kentucky. We 
completely re-staffed our organization for the most 
part. We have exceptionally high-quality organiza-
tion, and we in the meantime have been awarded 
the new DHL 737 network. So again, I don’t want to knock on wood 
and jinx anything, but we’ve done a tremendous amount in the last 
year, and we’ve really repositioned our business, and I’m very confi-
dent about the future.

What is the outlook for the worldwide ACMI market?

You really got to think about it in terms of what type of aircraft 
you’re flying. The international air cargo market, you got to have 
big, wide-body airplane. You either have to have a 777, or you have 
to have a 747-8 or the 747-400. The MD-11s are, for the most part, 
way past their efficiency. And one could argue that the 747-400 is 
as well, and that’s why you see so many of these aircraft that have 
been grounded in the last year. So you got to ask the question why, 
and it’s really because of efficiency. Four engines vs. two on the 777, 
for example. Older vs. newer – newer is more reliable. And they’re 
both two-man cockpits, but the fact that you just have efficiencies 
with the 777 that you don’t have with 747s. Now there are 747-8s 
that are being delivered by Boeing to the people like Cathay, Korean 
Air, etc., and Atlas as well. I think Atlas has got a unique 747-8. But 
those aircraft can only be used in the big, main pipelines of interna-
tional air cargo – Shanghai to Chicago, Hong Kong to Amsterdam. 
It’s got to be the big, kind of meaty, wide pipelines. And therefore, 
it’s only those carriers who really serve those types of pipelines. The 
777, in contrast, is a large aircraft, has the range and has a smaller 

payload definitely, but more than enough of a payload, and I think 
that’s the difference. And it has two engines vs. four engines. 

The second is that the ACMI market is, over the 
last 10 years, there has been a bit of speculative na-
ture for it where people saw the demand exceeded 
supply. Companies would go out there and spec an 
airplane – they’d go in and lease an airplane know-
ing that they were able to put it into a contract with 
the same duration or greater, and make some money 
out of it. Well, no one’s going to be specing air-
planes, especially 747-400s, anymore, and I doubt if 
anyone’s specing 747-8s. I think there’s opportunities 
in the 767 market. We certainly have found that the 
737 is an ACMI opportunity for us with DHL.

What sectors of the market are gaining 
importance for Southern Air?

People come to me and say, “You are now very, very focused 
on DHL, and aren’t you worried about that?” And I say it’s the eggs 
in the basket type of question, right? And my response is I love the 
basket. It’s the best basket. If you’re in our business, it’s the best 
basket in the world to be in. Why? Because this comes back to the 

sectors. The integrators and international supply chains will con-
tinue to grow at double-digit. It’s a growth part of the industry. So 
the integrator sector, those who serve the integrator sector should 
have, let’s call it, above-market opportunity. The integrator market 
is growing faster than normal air cargo. And if you’re doing business 
in the integrator sector, you should have above-average growth op-
portunity. ACW

Dan McHugh is the CEO of Southern Air, a U.S.-based ACMI (Aircraft, Crew, Maintenance and Insurance) operator. 
Prior to his appointment as CEO in 2009, McHugh was the CEO of DHL Express Asia. Southern Air recently navigated 
its first year since emerging from restructuring, and in March, the company entered a multiyear agreement with DHL 
Express to provide five Boeing 737-400s. McHugh spoke with Air Cargo World about Southern Air’s future.

Cargo Chat: Dan McHugh
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“I don’t want to knock on wood and jinx 
anything, but we’ve done a tremendous 
amount in the last year, and we’ve really 
repositioned our business, and I’m very 

confident about the future...”
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Cargo theft and the Durunna v. Air Canada case — some 
points to ponder on liability

The 2013 case of Durunna v. Air Canada brings up 
several issues that affect both the consignor and con-
signee. Durunna was a case where a consignment of 

10 laptop computers carried by air from Canada to Nigeria 
disappeared during carriage. The defendant Air Canada 
invoked the limitation of liability of the carrier guaran-
teed by the Montreal Convention of 1999, whereas the 
plaintiff claimed the total value of the computers along 
with shipping costs. 

On the flimsiest and most tenuous of reasons imagin-
able, the court awarded judgment to the plaintiff Du-
runna as claimed, on the grounds that Air Canada did 
not give sufficient notice to the plaintiff of its limitation 
of liability, and therefore the limitation provisions of the 
Convention did not apply.  

For one, there is no provision in the Montreal Conven-
tion that requires notice by the carrier to the consignor 
that limitation of liability provisions would apply to the 
carriage of cargo. More compellingly, Article 9 of the Con-
vention is explicit in that even in the absence of docu-
ments of carriage of whatever nature, the contract of car-
riage will remain valid and that limitations of liability will 
apply. The only window of opportunity the plaintiff would 
have had to justify his claim for the full value of cargo 
would have been for him to show that he had declared 
the value of the cargo as a basis for compensation for loss, 
as was decided in the 2003 case of MDSI Mobile Data 
Solutions Inc. v. Federal Express, where the plaintiff 
had declared the value of cargo as US$214,000, which the 
court interpreted to have replaced the limited liability of 
250 francs per kilogram.

The Durunna decision, which was incorrect, focuses 
our attention to a more serious issue: cargo theft that 
leaves the hapless consignor with compensation of 17 
Special Drawing Rights per kilogram under the Montreal 
Convention – unless the consignor makes, at the time of 
delivery of the cargo to the carrier, a special declaration of 
interest at delivery to destination and pays a supplemen-
tary sum if required. It is only this measure that obligates 
the carrier to pay the declared sum, unless the carrier 
proves that the sum is greater than the consignor’s actual 
interest in delivery at the destination.

Unlike in the context of liability for damage sustained 
by the passenger or his checked baggage, where a two-
tier liability system operates where the carrier’s liability 
exceeds the 100,000 Special Drawing Rights of the first 
tier, unless the carrier proves that the damage was not 
due to the negligence of the carrier or his servants or that 

there was negligence on the part of the plaintiff or other 
wrongful act or omission of a third party. There is no such 
stringent onus placed on the carrier in case of loss or 
damage to cargo.

There is no room for doubt that cargo crimes, including 
theft of cargo, is prolific. The Congressional Research 
Service Report for Congress on Air Cargo Security, 
updated in 2007, places the extent of cargo theft in the 
U.S. for all forms of transportation at US$10 billion to 
US$25 billion per annum. The same report voices concern 
about cargo theft rings at JFK International, Logan 
International in Boston and Miami International Airports. 
It identifies the insider threat as the most ominous where 
cargo workers assist in cargo theft, and calls for more 
background checks and the enhancement of security of 
cargo operations.

Lack of effective cargo theft reporting; weaknesses 
in transportation crime laws; lack of understanding of 
the nature of cargo carriers; and the need to improve 
expertise in countering cargo theft are some of the issues 
raised.

From the 1983 Franklin Mint case involving the car-
riage of coins valued at US$250,000 until now, the liability 
regime regarding the carriage of cargo has caused much 
debate. The solution seems to lie both at law and at con-
tainment of the crime. It is time to take another look. ACW

(Editor’s note: Abeyratne has worked in aviation 
management for 30 years and was a senior professional 
at the International Civil Aviation Organization for 23 
years.)

Dr. Ruwantissa Abeyratne
President/CEO, Global Aviation 

Consultancies Inc 
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Sales Distribution
Air cargo worldwide change Year-over-Year (May 2014).

Source: WorldACD Market Data.

Carrying Asia
Monthly year-over-year percent change in capacity, in available-tonne 

kilometers, and traffic, in freight-tonne kilometers, of Asia-Pacific airlines.

Source: Association of Asia Pacific Airlines.

Total Freight Carried
Monthly year-over-year percent change in total scheduled freight traffic 

and capacity worldwide in freight-tonne kilometers and 
available-tonne kilometers.

Source: IATA.

Carrying Europe
Monthly year-over-year percent change in overall freight traffic 

and Asia-Pacific freight traffic for European airlines.

Source: Association of European Airlines.

Yield Index Regions
Air Cargo (USD) Yield Index (Jan 2008 = 100)

Source: WorldACD Market Data.
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Semiconductors
Worldwide monthly year-over-year percent change in sales of 

semiconductors and month-to-month percent change.

Source: Semiconductors for Industry Association.

U.S. Airlines

Source: Airlines for America.

Monthly year-over-year percent change in domestic
and international cargo traffic for U.S. airlines.

Fuel Cost For U.S. Carriers

Source: U.S. Bureau of Transportation Statistics.
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East-West air freight rates stabilized 
in June, following the seasonal correc-
tion of May as Drewry’s East-West Air 
Freight Price Index recovered 2.3 points 
in the month to 101.6 points. The uptick 
in pricing only partly offset the decline 
experienced in May, but still left the index 
considerably higher than it was 12 months 
previously by a margin of 7.3 points.

Drewry still expects some weakening 
in overall pricing over the coming months, 
as more seasonal belly-hold capacity from 
rising passenger demand comes into the 
market.

Drewry East-West Airfreight Price Index (May 2012 = 100)

Rates stabilize in June

The Drewry Report: 
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Thomas Murphy, executive vice 

president and COO of Polar Air Car-
go Worldwide, decided to retire. Mur-
phy joined Polar, in which Atlas Air 
Worldwide is the majority shareholder, 
in July 2009. Prior to working for Po-
lar, he served as senior vice president, 
aviation Asia Pacific for DHL Express. 
Previously, Murphy worked at UPS and 
TWA. Polar is one of DHL’s key part-
ner airlines on intercontinental routes. 
Under Murphy’s leadership, Polar’s 
contribution to the DHL network has 
increased service in the transpacific 
and intra-Asia markets. A replacement 
for Murphy, who will continue to grow 
the relationship between the two com-
panies, will be named. 

Etihad Airways appointed Katie 
Connell, a corporate communications 
specialist with nearly 20 years of expe-
rience, as its head of corporate affairs 
for the U.S. Connell joins from Airlines 
for America, the trade organization for 
the major U.S. carriers. There, she held 
the position of managing director, air-
line industry PR and communications. 
Connell has also spent much of career 
in management communications roles 
at Delta Air Lines. She will be based 
in New York City and be responsible 
for building and managing the Etihad 
brand and reputation in the U.S.

Michael Sanfey became interim 
head of cargo for Aer Lingus Car-
go, the f lag carrier 
of Ireland. Sanfey 
is responsible for 
t he  m a n a ge me nt 
of a l l  com mercia l 
and operational ele-
ments of the cargo 
business. He joined 
Aer Lingus Cargo in 
2013 as business development manag-
er. Sanfey has 20 years of experience 
in business.

 
THIRD PARTIES

Air charter broker Air Partner 
hired two new people to its freight 
team. Mark Middleton joins as di-
rector of business development for 
freight, Asia Paci f ic, and Stuart 

Smith takes on the role of business 
development manager for freight, 
MENA and CIS. Middleton has over 31 
years of experience in the aviation in-
dustry, in both the UK and Singapore. 
He has spent 15 years working for 
aircraft operators, and over 15 years 
working in the air charter broking 
industry. Smith has seven years of 
experience in the aviation industry, 
including five years in the charter 
broking sector as a cargo director, 
and two years with Qatar Airways.

Freight forwarder Famous Pacific 
Shipping Group Australia appointed 
Andy Johnson to the newly created 
position of customer service manager 
for its Sydney office. Johnson’s freight 

career spans over 24 
years in a variety of 
operations, supply 
chain, procurement 
and project manage-
ment roles. Before re-
locating from the UK 
to Australia in 2012, 
he worked for IEC 

Europe, a subsidiary of International 
Express Co. Ltd. (Tokyo). One of the 
last assignments Andy handled before 
arriving in Sydney was procurement, 
supply chain management and opera-
tions at the London 2012 Olympics and 
Paralympics, for major broadcasters.

The UPS board of directors today 
named David Abney, presently the 
company’s COO, as its new CEO and 
appointed him to the board of direc-
tors. Scott Davis, who has served as 
the company’s chairman of the board 
and CEO since 2008, will retire from 
UPS and assume the role of non-ex-
ecutive chairman. Both moves are ef-
fective Sept. 1. Abney began his UPS 
career in 1974 as a part-time package 
loader. Over the course of his 40-year 
career, he held various operational 
positions. As COO, Abney had respon-
sibility for UPS logistics, sustainabil-
ity and engineering. Prior to becom-
ing COO, he served as president of 
UPS International. Davis, a 29-year 
veteran of UPS, joined the company 
in 1986. UPS named Brendan Cana-
van, a 33-year UPS veteran, the new 

pres ident of  U PS 
Airl ines. Canavan, 
53, replaces Mitch 
Nichols , who was 
promoted to senior 
v ice pres ident  of 
transportation and 
engineering. Cana-
van returns to Lou-
isville, having lived there from 2004 
to 2007 when he managed World-
port, UPS’s global air hub and pack-
age sorting facil ity.  In addition, he 
oversaw the operational integration 
of Menlo Worldwide Forwarding and 
the opening of UPS’s dedicated air-
freight facility. Most recently, Cana-
van served as president of UPS Asia 
Pacific for the past two years. Before 
leading UPS Asia Pacific, he served as 
president of UPS’s Northeast District 
in Europe, based in Brussels, from 
2007 to 2012. Canavan began his UPS 
career in 1981 as a part-time package 
loader.

Oscar de Bok became CEO for 
the Asia-Pacific region of DHL Sup-
ply Chain. De Bok fills the position 
vacated by Paul Graham, who trans-
fers to Bonn, Germany, to become DHL 
Supply Chain’s COO and the CEO for 
Mainland Europe, Middle East and Af-
rica. De Bok was previously the CEO 
for DHL Supply Chain’s South and 
Southeast Asia region, a position he 
had held since 2010. In his new posi-
tion, the scope of his responsibility has 
extended to include the North Asia and 
the South Pacific sub-regions. De Bok 
has 25 years of logistics experience. 
Prakash Rochlani became managing 
director of DHL Supply Chain Malay-
sia, and he reports to de Bok. Rochlani 
joined Al Futtiam Exel joint venture in 
the Middle East in 2003, and became 
director of business development for 
India in 2008. In 2011, he was promot-
ed to vice president business develop-
ment, South and Southeast Asia.

Steve Wi l l i a ms  jo i ned sup -
ply chain company Allport Cargo 
Services as managing director, air-
freight. He has previously served as a 
DB Schenker director and Panalpina’s 
head of airfreight. ACW
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SEPTEMBER 16-18
Princeton, N.J.: LogiPharma is a 

supply chain conference for pharma-
ceutical companies in North Ameri-
ca. Now in its 13th year, LogiPharma 
covers a range of supply chain topics 
including risk management, emerg-
ing markets and cold chain. For more 
information, visit http:// logiphar-
maus.wbresearch.com.

SEPTEMBER 17-19
Milan: The 2014 Air Cargo Han-

dling Conference will feature panel 
discussions, workshops and presen-
tations covering the most up-to-date 
developments in airport cargo op-
erations. For more information, visit 
http://evaint.com/our-events/air-
cargo-handling-conference.

SEPTEMBER 20-23
Chicago: 2014 w i l l see World 

Routes return to the U.S. for the sec-
ond year in a row after the Las Ve-
gas event in 2013. For more informa-
tion, visit www.routesonline.com/
events/170/world-routes-2014/.

SEPTEMBER 21-24
San Antonio, Texas: The Coun-

cil of Supply Chain Management Pro-
fessional’s Annual Global Conference 
provides supply chain industry infor-
mation with practitioners, academics 
and service providers. For more in-
formation, visit http://cscmp.org/an-
nual-conferences/annual-global.

SEPTEMBER 23-26
Moscow: The CeMAT RUSSIA in-

tralogistics show will have around 

200 exhibitors. The 5,000 people 
who attended CeMAT RUSSIA 2013 
came from various regions of Russia 
as well as from neighboring states, 
such as Georgia, the Ukraine and Ka-
zakhstan. For more information, visit 
www.cemat.de/home.

OCTOBER 7-9
Seoul: The 27th International Air 

Cargo Forum and Exposition will at-
tract people from the airfreight in-
dustry in one of the world’s fastest-
growing air cargo hubs. For more 
information, visit www.tiaca.org/
tiaca/ACF.asp.

OCTOBER 9-11
Bangkok: The Freight Summit 

provides forwarders a networking 
platform. For more information, visit 
http://www.thefreightsummit.com/. 

OCTOBER 12-14
Kuala Lumpur:  The Freight 

Summit is about making it easier for 
independent freight forwarders to 
network. For more information, visit 
www.thefreightsummit.com/.

OCTOBER 13-18
Istanbul: Themed “Sustainable 

Growth in Logistics,” the annual 
FIATA World Congress will feature 
regional meetings and an airfreight 
institute. For complete information, 
v isit www.fiata2014.org/Default.
aspx.

DECEMBER 10-13
New Delh i :  With more tha n 

11,000 visitors in 2013, CeMAT India 
is an international trade fair cover-
ing materials handling, warehous-
ing and logistic services, and other 
fields. For more information, visit 
www.win-india.com.

FEBRUARY 10, 2015
Enschede, The Netherlands: 

The Unmanned Cargo Aircraft Con-
ference teaches participants about 
unmanned cargo transport. For more 
information, visit www.ucaconfer-
ence.com/.

FEBRUARY 25-27, 2015 
Johannesburg: Air Cargo Africa 

is an international biennial event 
that showcases Africa’s air cargo po-
tential on a global scale. In its past 
two editions held in Nairobi and Jo-
hannesburg, the show has seen ma-
jor participation from airlines and 
airports, particularly from Africa. 
For more information, v isit www.
stattimes.com/aca2015/.

MAY 5-8, 2015
Messe Munchen, Germany: Air 

Cargo Europe has more than 50,000 
visitors from 110 countries. For more 
information, visit www.aircargoeu-
rope.com/.

NOVEMBER 4-6, 2015
Miami: The Air Cargo Americas 

International Congress and Exhibi-
tion in 2013 was the largest air cargo 
exhibit ion in the Western Hemi-
sphere. For more information, visit 
www.aircargoamericas.com/.
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Collective voice speaks loudly
 friend met me for lunch after spending the morning 
visiting lawmakers on Capitol Hill to see if he could 
change a few minds about a proposed piece of legisla-

tion that would negatively affect his business. He appeared 
tired and I could sense lingering doubt on his part about the 
effectiveness of the day’s efforts.

I am sure that my buddy encountered many “concerned” 
Hill staffers who patiently listened to his articulate and im-
passioned opposition to the proposed law. As the legislation 
enters the next drafting stage, some will probably remember 
him and a few may even consider his point of view. But for 
the most part, members of Congress and regulators prefer 
to listen to the views of trade associations that represent the 
collective opinion of large memberships. In this way, they can 
hear the opinions of many through as few sources as possible.

I know this to be true in the case of the U.S. Airforward-
ers Association. When collecting feedback on a proposed 
rule or new piece of legislation, legislators and regulators 
often come to us to get quick feedback on a policy matter or 
regulatory change, because they know what we say will be 
reflective of a vast number of airfreight stakeholders. This 
is why associations often keep their finger on the pulse of 
member sentiment by sending out a large number of sur-
veys – I know I am guilty of this.

There are more than 7,800 associations, professional so-
cieties and labor unions in the U.S., and several of them 
specialize in air cargo. Most associations are national in 
focus, but some also consist of local and state chapters. As-
sociations help businesses succeed by providing networking 
and educational opportunities. It has been said that almost 
85 percent of all business failures occur in firms that are not 
members of their trade group. These are some of the ben-
efits of belonging to one:

• Education: The air cargo industry has a number of 
trade associations, with each focused on specific as-
pects of the industry. Each provides educational and 
professional development materials through courses, 
articles, trade publications and relevant news to help 
members improve their businesses.

• Advocacy: Most forwarders who run businesses don’t 
have the time or resources to advocate for or against 
legislation on their own. Associations provide this rep-
resentation by determining, through its own gover-
nance processes and research capabilities, the indus-
try’s commonly held views on policy-related issues and 
then promoting that position. For example, the air car-
go business benefited by associations advocating for a 
program that allowed forwarders, shippers and airlines 
instead of the Transport Security Administration to per-
form screening. This successful program continues as 
an effective way to accomplish an important mandate 
designed to keep passenger flights safe.

• Expertise: Access to shared knowledge is one of the 

most valuable benefits of being part of a trade associa-
tion since someone, somewhere in the air cargo indus-
try, has already experienced and solved a problem you 
may have. Workshops, networking events, newsletters 
and blogs provide opportunities for members to spot 
emerging trends that benefit the bottom line.

• New business: Being part of an association not only 
improves your reputation, but could also provide new 
customers. As an example, shippers looking for forward-
ers might contact the industry trade association for the 
names of members who, because of their association 
membership, are viewed as reputable.

• Lasting relationships: Perhaps the greatest advan-
tage of being part of a trade association lies in the net-
working opportunities and the relationships. In our 
industry, forwarders meet trucking companies and in-
ternational agents who attend association-sponsored 
events. These relationships not only improve service 
through increased competition, but also help provide 
the best rates for their customers. Members gain knowl-
edge and service improves as the association endorses 
higher-quality standards through process improvement.

As with forwarders, trade associations come in all shapes 
and sizes, each fulfilling a vital member niche. For example, 
large groups such as The International Air Cargo Association 
(TIACA) and the International Federation of Freight For-
warders Associations (FIATA) perform an important service 
grappling with global issues. Given the complexity of the 
world however, it is impossible for them to engage in every 
local matter. This is where specific country or regional asso-
ciations shine, as they understand their local market and can 
get into the weeds on important local issues. 

Citizens acting alone can still have an effect in Wash-
ington without belonging to an association since lawmak-
ers generally understand the value in preserving the single 
voice. There may be a connection between campaign money 
contributed and such influence. But more often, it is the col-
lective voice that speaks the loudest, and for small- and me-
dium-sized business, it is trade associations that often serve 
as the best opportunity to make their voices heard. ACW
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Brandon Fried is the executive 
director of the U.S. Airforwarders 
Association
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