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 In business, it’s good to be large and in charge. While 
no one in the airfreight business is “too big to fail,” there 
is a comfort among the larger air cargo companies in the 
knowledge that their sheer market share is often enough 
to cushion them from the vicissitudes of the marketplace. 

 This month, the advantages of being big can be seen in 
The Power 25, our annual list of the world’s top 25 freight 
forwarding firms, based on tonnage handled in 2014 (page 
21). Many of the same companies appear on the list, year 
after year, with few of them changing position. But regard-
less of size, it also helps to have connections.

 For instance, when you look at which firms have made 
a move up the Power 25 ladder – even if it’s just a rung or 
two – it’s often the companies that have made attempts at 
doing more than just pushing cargo that have succeeded. Evan Armstrong, of  
Armstrong & Associates, which compiled the Power 25 list, mentioned in our cover 
story (page 18) that the forwarders who acted the most like the global integrators – 
the ones that also beefed up their logistics programs, expanded their warehouse  
operations, provided trucking or ground-handling services – showed the most  
mobility on this year’s list. In other words, the companies that connected their own 
dots tended to make the most gains.

 Connections also played a big role in one of our other features – a behind-the 
scenes glimpse into the world of CEIV certification for pharmaceuticals handling 
(page 24). Air Cargo World spoke with several stakeholders in the cool-chain  
operations at Brussels Airport, where IATA rolled out the first official certification 
program last year as part of a program to raise the global quality levels for those  
handling lucrative pharmaceutical freight. 

 It’s no accident that Brussels, which has developed one of the world’s most closely 
knit “cargo communities,” was chosen first. As you’ll read in the article, the CEIV 
program emphasizes the transparency and interconnectivity of every link in the cool 
chain; ground handlers, truckers, carriers, forwarders, agents, regulators – everyone 
was treated as equally important in ensuring that temperature-sensitive cargo is  
handled with the utmost care. Every participant in the training learned how all the 
other dots were connected because they went through the training at the same time. 

 We also delved into the growing, high-value niche of live animal transport, on page 
28. Based mostly in the transport of million-dollar thoroughbred horses, the animal 
transport business has been expanding in recent years to include a wide range of 
livestock and exotic animals as wranglers seek new ways to ship these high-value 
creatures in the fastest possible way. Seeing a growing list of new potential customers, 
many cargo facilities and forwarders are helping establish connections by building 
new handling facilities designed specifically for animal cargo. 

 Whether you’re looking to grab global market share, break into the pharmaceutical 
business or add the latest Kentucky Derby winner to your manifest, if you connect 
enough dots, you’ll begin to see the big picture more clearly.

Randy Woods, 
Editor, Air Cargo World 
rwoods@aircargoworld.com

Connecting your own dots

Editor’s Note

Randy Woods
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UpFront

The  staff of LAN Cargo organized an initia-
tive this year to bring some smiles to the 
children in the Chilean north by organizing a 
campaign to collect Easter eggs, which were 
delivered to 300 kids who live in the chil-
dren’s homes of Fundación Mi Casa. In two 
days, the staff managed to collect 5,000 col-
ored eggs, which were transported in LAN’s 
“Solidarity Plane,” part of a social respon-
sibility initiative that allocates free cargo 
space to transport humanitarian aid, arriving 
just in time for the Easter celebration.

No deadheads on Emirates
Lions and tigers and bears? No 
way, said Emirates SkyCargo. In 
May, the United Arab Emirates-
based airfreight carrier said it 
will no longer carry pelts or prod-
ucts made from endangered ani-
mals – such as elephants, rhinos, 
lions or tigers – on its aircraft. 
This ban on “trophy cargo” has 
won the praise of environmen-
tal groups and goes beyond the 
rules set out by the Convention 
on International Trade in Endan-
gered Species (CITES), which 
regulates the trade in wildlife and 
allows the sale of certain spe-
cies. Emirates joins South Africa 
Airways, which enacted a similar 
ban earlier this year.

Fancy paint job
Can a new paint job save you money? Volga-Dnepr Airlines says yes. One of 
its An-124-100 freighters has been painted using a durable coating to increase 
the aircraft’s aerodynamic qualities and produce a fuel savings of more than 
US$100,000 a year. The facial layer of the glaze is considered to have greater 
smoothness than polyurethane enamel, plus it protects the base layer of paint 
from harmful ultraviolet rays. The aircraft will be monitored by Volga-Dnepr’s 
technical experts to gauge the level of fuel savings. The coating will ultimately 
be applied to the rest of the airline’s An-124-100 fleet, if Volga-Dnepr  
determines that the results are more than skin-deep.

At a cost of about US$500 million, Aus-
tralia Post invested in new parcel sort-
ing machines that were installed late 
last year in Sydney and Melbourne to 
improve efficiency. Instead, they have 
wreaked havoc, with as many as 40,000 
parcels misdirected every day. The 
machines, which Australia Post has de-
scribed as “state-of-the-art,” were not 
able to read some bar codes and would 
often confuse a parcel’s “to” and “from” 
addresses. One package destined for 
Melbourne from Sydney, went to Mel-
bourne, then back to Sydney, on to 
Wollongong, then Brisbane, Melbourne 
and back to Sydney again, before ar-
riving at its destination in Melbourne 
more than three weeks later. This gives 
new meaning to “lost in the mail.”

Bulls in a China show
Intradco Global, working together with 
Sixth Sense travel services, delivered 12 
bulls from Mexico to China ahead of the 
launch of the new TV series, called the 
“Intervilles Games.” The animals were 
flown from Mexico City to Los Angeles 
on an AeroUnion A300B4-200F aircraft, 
before being transferred to a China 
Southern Airlines 777F for the flight on 
to Guangzhou. Intradco arranged for 
customized pens and two professional 
attendants, who accompanied the bulls 
on both flights to ensure their well-being. 
The family-friendly show, expected to 
be viewed by millions, will be screened 
nationally in China on CCTV-5.

A fish-filled Alaska Airlines jet touched down at Seattle-Tacoma Internation-
al Airport shortly after 6 a.m. May 15, carrying 18,000 pounds of wild Alaska 
Copper River salmon. The shipment marked the official start of the highly 
anticipated salmon season throughout the Pacific Northwest and beyond. 
Alaska Airlines operated five more fishy flights that day, transporting the 
coveted Copper River salmon to Seattle and Anchorage, from which the fish 
were shipped throughout the United States. Alaska Air Cargo plays a  
significant role in supporting the Alaska seafood industry, which is  
recognized worldwide for its sustainable fishing practices. 

Aussies go postal 

Fresh flying fish

LAN brings Easter to Chile
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CargoChat

Menen sees intense pressure on yields ahead
Nearly two years after retiring as head of Emirates SkyCargo, following an illustrious 40-year  
career as an airfreight pioneer, Ram Menen returned to kick off April’s CNS Partnership  
Conference in Orlando, U.S., with a Keynote Address. Air Cargo World spoke with Menan before the 
conference about the effects of overcapacity, the slow transition to e-freight and how he sees the  
future of airfreight evolving now that he has a new perspective on the industry.   

What are some of the most sig-
nificant recent changes you’ve 

seen in the air cargo industry?

Besides the impact of security and the volatility in oil prices, 
the biggest change that the industry has seen is that vari-
ous global players are revisiting their supply chains and 
manufacturing capabilities. There has been a re-evaluation 
of on- and off-shoring activities. Will this have an effect on 
globalization? My view is no. Some components will still be 
produced in places that are cost-efficient, while assembly 
and final production capabilities might move closer to the 
regions or countries where the demand is greatest. Modal 
competition is likely to remain intense. However, air cargo 
demand is driven more by economic cycles and will contin-
ue to be driven by the growth in e-commerce activities. The 
real modal competition will play out between rail and ocean, 
especially on the Asia/Europe lanes.

How do you see airfreight capacity changing in the 
near future?

Available air cargo capacity is slightly challenged by the re-
duction in maindeck capacity over the last three years. This 
capacity is likely to stay on the lower side, but will be offset 
by more widebody passenger belly capacity being inducted 
into the market. Because this capacity is likely to be cheaper 
and less sensitive to the directionality of trade, it will put im-
mense pressure on yields, which will create even more pres-
sure to increase pure cargo capacity. Another challenge that 
pure cargo operators have is that the availability of more 
economical assets via passenger-to-freighter conversions are 
also drying up. Converting passenger aircraft to freighters 
is an expensive process that adds more weight and creates 
payload penalties, which will compromise the commercial 
viability of the asset. The recent restriction on carriage of 
lithium-ion batteries by air will also cause challenges to air 
cargo trade. This is something that the industry is still trying 
deal with. 

Why has the adoption of e-freight and other digital 
tools been so slow in the industry?

Our industry has traditionally been too slow to adapt, as 
there are too many folks – still with middlemen mentality 
– who are trying to make a buck off of each other. The mind-
set is “What’s in it for me?” rather than “What’s in it for us?” 
There is a general lack of trust between the various players 
who go on to complete the chain. It took the industry over 
25 years to adopt a common bar-code standard! This will 
change as members of the younger generation, who are 
extremely comfortable with technology, take over. Conse-
quences are that industry has not been able to fully embrace 
the 21st-century practices and bring in the efficiencies that 
technology offers. The current model of doing business has 

to change… The interaction between shippers, forwarders, 
airlines, consignees and every other agent should become 
more direct by providing services through the web, including 
the flow of cash. 

Will the rise of e-freight be considered a threat to 
forwarders and shippers? 

This will not make any entity, especially the freight  
forwarders, redundant. Unlike on the passenger side, cargo 
is a complex business. Every element within the supply 
chain brings with it expertise needed to complete the 
chain – they are all peas of the same pod, but with different 
expertise and roles. Shippers complain that the air cargo 
industry is not investing enough in the future of the  
business – that the margins are very low and cash flow is 
very cumbersome. Shippers also have to take a bit of  
responsibility to facilitate efficient cash flow. With the  
onset of e-commerce, cash is already in before the goods 
are shipped – the same goes for passenger tickets. We pay 
for the ticket when we book, well before the actual flight. 
So, why can’t we apply the same principle in the air cargo 
business? The shipper should be able to book and buy  
capacity directly from the airline and then be able to  
procure/contract the services needed to get the ground 
logistics directly from the forwarders online. This way, all 
parties get paid for the services they render, and the web 
can then become an online portal to manage the supply 
chain operations and create total transparency all around. 
This has got to be the way forward if this industry is ever 
to modernize. 

What is the best way to mentor the next generation of 
air cargo executives?

I am not aware of any online platform where the more  
experienced seniors can volunteer their time for mentoring  
the newer generation. IATA has created a new program 
called FACEs (Future Air Cargo Executives), where they 
are trying to provide a program to develop young executives. 
TIACA, in cooperation with SASI, have also created short 
training programs for young air cargo professionals, which 
have met with a fair amount of success.

Where can we expect future freight demand to come 
from, and why?

Demand for air cargo will continue to rise. Changes in  
technology, shorter life-cycles of commodities, growth in  
e-commerce activity and the rise in pharmaceutical  
transport will all contribute to this growth. As the science of 
managing inventories develops, time will be critical in any 
activity in achieving cost efficiency. Time savings will drive 
the requirements for bringing products to market faster, 
which will be the key to product success. ACW
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ASIA

S
ince April, forwarders in Malaysia 
have prepared for the long-rumored 
demise of their national carrier’s 
lift to Frankfurt. By mid-May, 

MASkargo, the freight arm of Malaysia 
Airlines, finally confirmed that it would 
scrap both its passenger flights and its 
thrice-weekly freighter flights to Frank-
furt by the end of the month.

 Mahes Alangarasingam, head of 
airfreight, Malaysia, at DHL Global 
Forwarding (DGF), was unfazed. He 
remarked that this would strengthen 
MASkargo’s focus on its European hub 
in Amsterdam, adding that, “This is 
fine with DGF as long as this is at cost-
competitive levels.” Indeed, MASkargo 
said it would increase its weekly cargo 
flights to Schiphol Airport from three 
to five by May 31.

 Others, however, doubt if the car-
rier’s beefed-up Amsterdam service will 
last much longer. There has been much 
speculation that Malaysia Airlines may 
well sell many of its long-haul aircraft 
and withdraw from European routes 
altogether, as it did from the trans-Pa-
cific arena a few years back. Ong Chin 
Keong, general manager of forwarder 
Transcargo, said he shares this view.

 Whatever happens, a massive revamp 
of the struggling carrier is clearly in the 
works. Malaysia Airlines has not report-
ed an annual profit since 2010. The un-
explained 2014 disappearance of flight 
MH370 en route from Kuala Lumpur to 
Beijing and the shooting down of flight 
MH17 over Ukraine months later have 
hurt, but they were not the origins of 
the airline’s woes, which began much 
earlier and have been broadly blamed 
on fierce competition (especially from 
low-cost passenger rivals) and poor 
management.

  The increasingly desperate situation 
at Malaysia prompted a takeover bid by 
sovereign wealth fund Khazanah last 
year, which aims to return the airline 
to profitability by 2017. A sweeping, 
US$1.9 billion restructuring move was 
subsequently set in motion, calling for 
the elimination of 6,000 of the carrier’s 
20,000-strong workforce and a funda-
mental revamp of its freighter fleet, 
which will possibly see the elimination 
of the long-haul network. 

 These changes would appear to open 
the door to a shift in focus toward the 
intra-Asian arena. However, the cull of 
freighters may go deeper than that.   

 There have been reports in the media 
that Malaysia Airlines is looking to di-
vest itself of its two 747-400 and four 
A330-200 freighters as well, which would 
effectively end its involvement in the 
maindeck business. Asked about these 
allegations, management commented 
that it was “exploring fleet options.”

 On the sectors to Europe and Asia, 
the anticipated regrouping would have 
relatively minor impact on forward-
ers. Ong noted that the demise of the 
Frankfurt flights would reduce the 
available choices, but added that there 
would still be sufficient lift in the mar-
ket. He pointed to the Middle Eastern 
carriers, which have stepped up their 
flights into Malaysia.

 The biggest challenge for lift is on 
the trans-Pacific sector, forwarders re-
ported. The Malaysia-U.S. corridor has 
been a challenge for the past three or 
four years, remarked Alangarasingam, 
adding that strong yields out of Viet-
nam are making it tough to get service 
to North America at non-premium rates.

 Ong sees a shift to intra-Asian trade, 
which he expects to gain further  
momentum from the planned integration 
of ASEAN later this year. Manufacturing 
in China has been weaker, with some 
production migrating to other Asian 
countries, he noted. In the long run, he 
anticipates a decline in manufacturing 
and a rise in imports. The integration 
of ASEAN will open the door to a pos-
sible role for Malaysia as a distribution 
center for the region, although it faces 
tough competition in this from Singa-
pore, he said.

Forwarders weigh in on MASkargo’s overhaul 
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By Ian Putzger

There has been much speculation that Malaysia  
Airlines may well sell many of its long-haul aircraft and  
withdraw from European routes altogether, as it did 
from the trans-Pacific arena a few years back. 
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 Transcargo is looking to open new 
locations – partly in preparation for 
this scenario and partly due to strong 
growth, which has been in excess of 20 
percent a year. Ong expects a similar 
growth rate this year.

 DGF, which claims the top IATA for-
warder spot in the market, has also seen 
business growth, reporting a 4 percent 
increase in exports and an 8 percent 
rise in exports in the first quarter.

 MASkargo has also reported a rise in 
throughput in its cargo facility at Kuala 
Lumpur. From the forwarders’ perspective,  
this threatens to exacerbate problems  
with service levels. The national forwarder 
association in Malaysia has repeatedly 
slammed the carrier for poor service. 
“We used to get our cargo three or four 
hours after its arrival, now we have to 
wait eight or ten hours,” said Ong. 

 MASkargo’s management, which has 
been led by an acting CEO since its 
previous head resigned last summer, 
has its hands full. In January this year, 
it signed a deal with Unisys to replace 
its mainframe-based system with the 
cloud-based Logistics Management Ser-
vice of the IT provider. ACW

Air relief to Nepal quake continues  
 Humanitarian relief following April’s 
massive 7.8-magnitude earthquake 
in Nepal continued to pour into the 
Himalayan country in May, but distri-
bution of the vital supplies remained 
frustratingly slow due to the severely 
damaged infrastructure and moun-
tainous terrain. The April 25 temblor, 
plus the many powerful aftershocks 
that followed, have killed an estimated 
8,000 people, injured more than 
19,000 and made millions homeless. 

 Response from the airfreight in-
dustry was swift. FedEx Corp. has 
pledged US$1 million in cash and 
transportation support, mobilized 
its disaster relief program, and 
chartered aircraft to deliver critical 
medical aid and supplies, with the 
help of Direct Relief, Heart to Heart 
International, Water Missions Inter-
national, the American Red Cross 
and the Salvation Army. The Airbus 
Foundation, in coordination with the 
French government’s Crisis Center, 
is sending 50 humanitarian staff, 21 
tonnes of food and medical aid from 

Paris to Kathmandu via 
a 350XWB test aircraft. 
The UPS Foundation, 
in cooperation with 
Dubai’s International 
Humanitarian City partner organiza-
tions, has pledged US$500,000 in aid 
for recovery efforts in Nepal, in the 
form of cash, in-kind relief donations 
and on-the-ground logistics. Sheikh 
Mohammed bin Rashid Al Maktoum, 
vice president and prime minister 
of the United Arab Emirates, has 
ordered an air bridge supply of more 
than 450 tonnes of aid shipments.

 Airlink, an organization that brings 
pre-qualified nonprofits together 
with partner airlines, is asking for 
either cash donations or donations of 
accumulated frequent flyer miles to 
Airlink. Those wishing to make dona-
tions can visit the Nepal Earthquake 
Response page at airlinkflight.org/
nepal-earthquake-response.  Carriers 
that have available aircraft can assist 
by emailing info@airlinkflight.org.  
          –Randy Woods
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EUROPE

Liège looking to have and to hold

W
hen UPS put in its forlorn bid for 
TNT Express, it pointedly failed 
to make any contact with Liège 
airport, home hub of its would-be 

quarry. Understandably, the good citi-
zens of the Belgian gateway were more 
than miffed at what was perceived as 
an apparent slight at being ignored and 
distanced from the discussions between 
the two primary parties. There was 
some quiet satisfaction then, perhaps, 
when the deal fell through.

 This time around, with a supposedly 
watertight bid from FedEx on the ta-
ble, Liège is sending out the invitation 
early. It wants to play a pivotal role in 
retaining, if it can, the TNT hub. It is 
also playing its cards close to its chest 
in what it wants to achieve in any dis-
cussions with its potential new tenant. 

 “We have no comment to make at 
this time about the proposed merger 
and its impact on Liège,” says Christian 
Delcourt the airport’s communications 
manager. “But what I can say is that we  
expect to have talks with FedEx very soon.” 

 Well that, at least, is a welcome ad-
vance on the sour taste left by UPS.

 It is still early, of course, in the bid 
process and, as it has indicated,  
FedEx does not expect to tie-up the 
deal until the first half of next year. But 
both it and TNT Express were at pains to 
say, when making the initial announce-
ment of the deal, that the Liège hub 
would still have a key role to play in 
the enlarged footprint that FedEx now 
expects to achieve for its combined 
European operation. 

 The official line is that the TNT Ex-
press hub at Liège, “will be maintained 

as a significant operation for the group 
going forward.” 

 The longer-term implications of the 
deal might not be so bright – for Liège.

 FedEx has a firmly entrenched hub 
at Paris Charles de Gaulle Airport, 
which acts as its main European gate-
way. The problem is that the French 
airport is so close, in flying time at 
least, from Liège airport in neighboring 
Belgium. Sooner or later, if the deal is 
completed, FedEx will have to make a 
choice between the two. There can be 
no rationale for maintaining a twin-hub 
operation in such close proximity. 

 Interestingly, when the deal with 
UPS was being mooted, similar ques-
tions were being asked of the contin-
ued existence of the Liège hub set 
against the UPS hub in Cologne, Ger-
many. The ingenious answer was that 
the two could work together in har-
mony, with Cologne handling lighter 
parcel traffic and Liège working the 
heavier end of the market, with little 
apparent overlap. The TNT Express 
union representatives, at the time, were 
certainly skeptical of such assurances.

 But FedEx will have no easy choice 
to make. It is only five years since it 
completed a major expansion of its 
CDG hub, to make it the third largest 
in its system, after Memphis in the U.S. 
and Guangzhou in China. Similarly, 
TNT Express doubled its Liège sort 
facility in size in 2007, but more  
significantly, is currently in the midst 
of completing a US$75 million  
investment to further enlarge the hub. 
Completion is due in 2016, just in time 
for its new owners.   

 Paradoxically, Liège, selling itself as 
a second-tier European cargo gateway, 
has been working hard to reduce its 
dependency on TNT Express as its 
primary customer, and has met with 
some success. Whereas TNT previ-
ously represented 85 percent of traffic, 
today that ratio is down to around 45 
percent.

 Last year the airport reported fig-
ures of around 590,600 tonnes. Results 
were boosted, in part, by more than 
100 freighter flights in support of the 
fight against the Ebola epidemic, which 
struck West Africa. Cargo volume grew 
by 30,000 tonnes when Brit-managed 
ANA Aviation Services moved its op-
erations to Liège last year. ANA used 
two MD-11Fs and one 747F to operate 
scheduled and charter services to West 
and Central Africa, returning with 
loads of perishables traffic. Capacity 
had initially been supplied by Nordic 
Global Aviation and Atlas Air.

 Similarly, Ethiopian Airlines has 
established Liège as its European hub, 
to which it operates up to nine 777F 
flights a week from Africa, again with 
mostly perishables inbound.

 Israel’s Cargo Air Lines operates six 
to eight scheduled 747-400F flights a 
week between Tel Aviv and Liège. Plus, 
it also operates a weekly 747-400F 
flight between New York and Liège.

 Qatar Airways Cargo, another recent 
newcomer, is using Liège to build its 
trans-Atlantic freighter services. Two 
weekly 777F flights originating out of 
Mexico City, operating via Houston to 
Liège, have now been augmented with 
additional twice-weekly calls routed 
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via Los Angeles. The Gulf carrier also 
operates freighter service out of  
Nairobi in Kenya to Liège.

 Last year, a spurious rumor had 
Qatar Airways intent on acquiring a 
49 percent stake in TNT Airways, with 
the remaining 51 percent, allegedly, to 
be held by Belgian investors. That ru-
mor was denied by all parties involved, 
but if the FedEx takeover of TNT is 
approved, TNT Airways will have to be 
put up for sale to comply with foreign 
ownership requirements. It will be 
interesting to see if the Qataris will be 
tempted for real this time.

 The airport is also building itself 
something of a reputation for horse 
transportation, moving more than 
3,000 horses last year. Work is due to 
start on a new equestrian handling 
center in anticipation of increased 
horse movements for the Olympic 
games in Brazil in 2016. 

 Liège, then, is slowly establishing  
itself as a niche-playing European 
cargo gateway with an eclectic mix of 
operators. Even so, it would still like to 
take that call from Memphis.

ACW

XPO Logistics seeks European foothold
 In a deal that will surely shake up 
the power rankings among the top 
logistics firms worldwide, U.S.-based 
transportation logistics specialist XPO 
Logistics and French logistics firm 
Norbert Dentressangle have struck a 
deal for the former to acquire a major-
ity interest in the much larger Den-
tressangle. The deal is worth US$3.56 
billion, including $1.2 billion of net 
debt. Once the purchase is finalized, 
perhaps as early as June, XPO is 
poised to become a top-ten worldwide 
logistics company, boosting revenues 
to around $8.5 billion.

 Under the terms of the agreement, 
XPO will purchase the 67 percent of 
the shares owned by the Dentressangle 
family, for $243 per share. XPO will 
then launch a tender for the remaining  
shares. Upon the news of the acquisition,  
XPO’s shares rose 12 percent to $47.50 
on the New York stock exchange.

 The board of directors of XPO and 
the supervisory board of Norbert 
Dentressangle have both approved 
the acquisition. The only hurdles that 

remain are antitrust clearances from 
the U.S. and Germany. Morgan  
Stanley has provided up to $2.6 billion 
in financing, and XPO has over  
$1 billion in cash.

 Dentressangle, based in Lyon, will 
not lose any of its staff in France, 
which represents two-thirds of the 
business, for at least 18 months after 
the deal closes. Hervé Montjoitin, 
chairman of the executive board and 
CEO of Norbert Dentressangle, will 
serve as CEO of XPO’s European op-
eration and president of the parent 
company. XPO plans to keep Den-
tressangle’s headquarters in Lyon.

 The deal will give XPO access to 
a fleet of 7,700 owned trucks, 3,200 
trucks contracted through owner-
operators and access to an additional 
12,000 independent carriers. XPO 
plans to rebrand the fleet and entire 
operation under the name XPO Lo-
gistics. The company expects to have 
52,350 employees at 863 locations in 
27 countries.            –Linda Ball
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Crisis leads to new business at Rickenbacker
By Linda Ball

D
avid Whitaker, vice-president of 
business development and commu-
nications at Rickenbacker Airport, 

said more than 100 charters made 
stops at his airport from mid-February 
to mid-April this year. The U.S.-based 
all-freighter airport, south of Co-
lumbus, Ohio, has three arrivals and 
departures weekly from both Cathay 
Pacific and Cargolux, in addition to 
activity from FedEx and UPS. The new 
charters, however, represented new 
business, due to the U.S. West Coast 
port crisis, which had the seafreight 
supply chain in a stranglehold.

 What was a headache for the ocean 
shippers was a golden opportunity to 
showcase the customer service for the 
regional hub, which has been actively 
seeking more cargo traffic for more than 

a decade. “The supply chains are slowly 
getting back to normal, but the key is 
that many customers were able to ex-
perience Rickenbacker,” Whitaker said. 
As more charters landed during the port 
crisis, Bryan Schreiber, the manager of 
business development for Rickenbacker, 
said he would go out on the ramp, mak-
ing sure the forwarders or customers 
were happy with the entire process. 

 All of that hard work was worth 
it. Emirates SkyCargo, impressed 
with the service they received during 
that crazy time, committed to launch 
weekly service to Rickenbacker as of 
May 27. Also factored into Emirates’ 
decision was the regular flow of goods 
that can be carried by road feeder ser-
vice to markets in the Eastern U.S. by 
way of Columbus. The carrier will oper-

ate a 777 freighter, departing Dubai on 
Wednesdays every week, with a stop 
in Copenhagen en route to Columbus. 
On the return, the freighter will stop in 
Chicago first before heading to Copen-
hagen on the way back to Dubai.

 It was a crazy first quarter for  
Rickenbacker, which saw its through-
put rise to nearly 25,700 tonnes, up 
63 percent year-over-year. The inter-
national portion was 11,200 tonnes 
for Q1, up an astonishing 583 percent 
y-o-y. “We are grateful to the shippers 
and forwarders supporting the Colum-
bus service,” Whitaker said. He added 
that several other carriers are more in-
clined to return to the regional airport 
today than they used to be “because of 
their favorable impressions.”

Can St. Louis be a Latin American gateway?
 The Lambert-St. Louis International 
Airport commission approved a  
20-year lease with two 10-year exten-
sions to Bi-National Gateway Terminal 
LLC for a 49-acre site near one of the 
airport’s four runways. The company 
plans to build an international air-
cargo handling facility, which, when 
completed, will serve multimodal 
cargo needs and have the ability to 
handle perishables, live animals, high-
value shipments, express and general 
cargo, with a focus on Mexico and 
Latin America.

 The facility is scheduled to be built 
in three phases, with cargo operations 
beginning in as few as 18 months. 
Construction will begin this summer, 

with completion of Phase I  
expected within 30 months. It 
will consist of 500,000 square feet 
of terminal space, and 1 million 
square feet of cargo ramp space 
and support infrastructure.

 The St. Louis Post-Dispatch  
reported that Bi-National is  
investing US$77 million in the first 
phase, which includes the cargo  
building. The initial development is 
expected to cover 32 acres. Rhonda 
Hamm-Niebruegge, the airport’s  
director, St. Louis Mayor Francis Slay 
and others traveled to Mexico last 
month to promote international cargo 
shipments between the two countries.

“Lambert St. Louis is the ideal platform 
for this type of cargo operation, which 
exploits our strengths in terms of  
location and ease of intermodal  
connectivity with highways, rail and 
river,” said David Lancaster, cargo  
development director. The Post-
Dispatch said St. Louis has tried for 
years to create an international cargo 
hub at Lambert.             –Linda Ball

St. Louis hasn’t been a major 
airline hub since the demise 
of TWA, but Bi-national LLC 

hopes to change that.
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 Airfreight success at Rickenbacker 
did not come quickly or easily. It was 
converted in 1980 from a military air-
field, formerly known as Rickenbacker 
Air Force Base, into an Air National 
Guard airport and used in many mili-
tary reserve and civilian roles for the 
next two decades. Both Whitaker 
and Schreiber work for the Columbus 
Regional Airport Authority, which 
was formed in 2003 and has operated 
Rickenbacker as a cargo facility ever 
since, along with the nearby Columbus 
Airport and Bolton Field. In 2008, the 
authority collaborated with Norfolk 
Southern Corp. to build the US$68.5 
million Rickenbacker Intermodal 
Terminal in the Rickenbacker Global 
Logistics Park, one of the largest inte-
grated logistics complexes in the U.S.

ACW

— David Whitaker, VP,  development and communications, Rickenbacker Airport 

The supply chains are slowly getting back to normal, but the key 
is that many customers were able to experience Rickenbacker.

cargo volume, Rickenbacker has sur-
vived by becoming a player in the 
fashion and textile business. One of its 
most important customers is L Brands 
(formerly known as The Limited), the 
parent company of Victoria’s Secret, 
Pink, Bath and Body Works, La Senza 
and Henri Bendel. The Columbus-
based retailer exports to the Middle 
East and Europe while importing fin-
ished product from Asia. The finished 
clothing is then trucked to the eastern 
half of the U.S. from the airport. Fash-
ion and retail-focused forwarders RCS 
Logistics and Hellmann Worldwide 
are also on the premises. Additionally, 
Honda Manufacturing of Ohio is based 
nearby in Columbus, so the airport is 
busy with the import of auto parts. 
The new Emirates frequencies are 

an all-weather instrument landing 
system and twin, parallel runways 
measuring 12,000 feet to accommodate 
most widebody aircraft. “Our ground 
handling crews are all part of the  
Columbus Regional Airport Authority, 
which is not the norm,” he added.  
“Our rates are competitive and our 
landing fees are one-third of Chicago 
and JFK.”

RIOgaleão Cargo earns CEIV certification
 Rio de Janeiro International Air-
port’s RIOgaleão Cargo will become 
the first logistics terminal in Latin 
America to achieve IATA’s CEIV-Phar-
ma certification, for establishing best 
practices in the transport and storage 
of temperature-sensitive pharmaceu-
ticals. The airport uses the global  
program to train ground crews for 
best cool-chain practices and inter-
national operational standards, which 
include technical audits.

 The RIOgaleão Cargo terminal is 
undergoing a renovation, which  
started in August 2014. This includes 
the opening of a new cold-chain  
facility, which tripled the terminal’s 
storage capacity. The 11,000-square-
meter building will have two environ-
ments with different temperatures, 
and will be the only one in Brazil to 
use a turret crane, providing a faster 
operation.              –Linda Ball

 The chief selling points for regional 
hubs such as Rickenbacker are the lack 
of congestion and the short distance 
between the ramp and the road. Schreiber 
said on inbound freight, the timing is 
two hours from plane to truck; outbound 
is three hours. Even before the port 
crisis, charter flights from Amerijet, 
Atlas, Centurion, Kalitta and Singapore 
Air were using Rickenbacker’s services, 
avoiding busy Chicago. The airport 
boasts nearly 194,000 square feet of air 
cargo facility space and more than 5.4 
million square feet of ramp space. Last 
year, the airport handled more than 
72,000 tonnes of airfreight.

 While other regional airports have 
struggled in their attempts to build 

expected to carry high fashion and 
automotive parts as well, along with 
electronics and machinery. 

 Road feeder service provider For-
ward Air is on location at Rickenbacker 
with its national trucking hub across 
the street. Forward Air serves 45 des-
tinations overnight from Rickenbacker. 
Additionally, Rickenbacker is a foreign-
trade zone, with its own onsite U.S. 
Customs and Border Protection office, 
saving its customers money in customs 
duties and excise tax.

 Whitaker said there is still more 
room for growth at Rickenbacker,  
and the authority is preparing for it  
by investing in all-new, modern  
equipment. The facility also includes 
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 Ethiopian Airlines has made no se-
cret that it wants to be not only the 
largest airline in Africa but also one 
of the top global carriers in the world.  
According to more details that have 
been released about ongoing cargo 
terminal expansion at Addis Ababa 
Bole International Airport, the carrier 
will likely have a world-class facility to 
handle its ambitious plans.

 Germany-based engineering firm 
Unitechnik Group will be the designer, 
builder and logistics systems provider 
for Ethiopian Airlines’ new trans-ship-
ment facility that will be able to handle 
600,000 tonnes per year, more than 
quadrupling the throughput of the cur-
rent airfreight facility, which Unitech-
nik built back in 2006. Included in the 

€32 million expansion design will be 
space for cool-chain storage of perish-
able materials, capable of maintaining 
temperatures between 2° and 10°C, as 
well as a storage area for dry goods. 

 Once completed, the new import-
export terminal will be the largest 
trans-shipment terminal in Africa and 
will be used to prepare the transport of 
perishable goods, such as cut flowers, 
meat and vegetables to markets around 
the world. Goods to be imported will be 
sent to workstations to be broken down 
and repackaged onto pallets for either 
storage or immediate truck transport. 
Products to be exported will flow in the 
opposite direction, where they will be 
loaded onto a connecting aircraft.

Plans revealed for Ethiopian trans-shipment hub
By Randy Woods

Turkish Cargo expands in Africa

Air Malta, Global Aviation 
Services to serve Libya

 The rapidly expanding cargo divi-
sion of Turkish Airlines has added 
a tenth destination in Africa 
to its maindeck network. 
On May 18, the carrier 
began regularly sched-
uled freighter service 
to Dakar, Senegal, us-
ing an A330F.

 The route goes from 
Istanbul to Dakar and 
then on to Los Angeles, 
before returning to Turkey, the 
company said. Dakar represents  
Turkish Cargo’s 43rd destination in 
Africa. Turkish Cargo now serves 268 
destinations, including 51 freighter 
routes, in 109 countries, via its  fleet 
of 10 freighters, as well as the belly 
capacities of its 264 passenger air-

 Air Malta 
will provide 
cargo space 
on its direct 
flights to Am-
sterdam and 
Brussels from 
the island nation of Malta, and  
onward to Libya though an interline 
agreement with Global Aviation  
Services. Weekly frequencies will 
operate from Ostend, Belgium,  
to Misurata and Mitiga airports  
in Libya.

 Cargo space will also be available 
for Air Malta’s direct flights to Am-
sterdam and Brussels from Malta, 
connecting with Global Aviation 
Services’ Libya-bound flight over the 
weekend through these airports.  
   –Linda Ball

craft. Earlier this year, Turkish an-
nouced the firm order of four new 

A330-200 freighters, to be deliv-
ered through January 2017. 

Although Turkish Cargo 
reported a decline in quar-
terly revenues for its first 
quarter, from US$229 mil-
lion in 2014 to $224 million 

for Q1 2015, the parent 
company, Turkish Airlines, 

reported a net income of $153 
million, compared with a $102 million 

loss in the previous year’s firsrt  
quarter.  The reason the airline gave 
for its return to profitability was  
“active risk management strategies 
and a balanced debt composition.” 
   –Randy Woods

 The design calls for the inclusion 
of an automated, high-bay racking 
system that will coordinate the move-
ment of about 1,000 ULDs and move 
them into position to allow for the 
quickest possible trans-shipment of 
goods. The system will also include 
four elevating transfer vehicles 
(ETVs) to provide maximum speed 
and easy loading and unloading.

 After this phase is completed, 
Ethiopian and Unitechnik have plans 
to make more additions to double the 
capacity of the new terminal to 1.2  
million tonnes per year.
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People&Places
Airlines
Pasi Nopanen has been named vice 
president of global sales for Finnair 
Cargo, effective August 4. He trans-
fers to this new position from his role 
as sales director, North America and 
Scandinavia. He will continue to over-
see North American sales while Anja 
Pöyhönen, area sales director, Eu-
rope, will cover Scandinavia.

Martin Drew, has returned to Eti-
had Airways on the passenger side, 
after taking on the role of CEO at Jet 
Airways Cargo. He will become vice-
president for the Americas. James 
Gilliard, manager – cargo, Asia Pa-
cific, will handle the responsibilities of 
Jet Airways cargo in the interim. 

Richard Peretz has been named chief 
financial officer of UPS, replacing Kurt 
Kuehn, who is retiring after 38 years 
with the company. The appointment 
of Peretz is effective July 1. Peretz is 
currently UPS corporate controller 
and treasurer. Edward Rogers is the 
new global director of sustainability for 
UPS. Rogers succeeds Steve Leffin, 
who helped create UPS’s sustainability 
strategy and led a number of successful 
initiatives during his seven years at UPS. 

Third Parties
Ditlev Blicher and 
Hessel Verhage 
have been appointed 
co-presidents of UTi 
Worldwide’s global 
freight forwarding 
business. Both had 
served the company 
in regional leader-
ship roles and will 
continue to report to 
CEO Ed Feitzinger. 
Blicher leads UTi’s 10 
area teams in Asia and 
Europe, and Verhage 
leads UTi’s six area 
teams in Africa and  
the Americas.

Tom Schmitt has been appointed to 
the board of Schenker AG, respon-
sible for the contract logistics/SCM 
business unit. Schmitt is currently 
president and CEO of AquaTerra Cor-
poration in Toronto, Canada. He will 
assume his role at Schenker AG on 
June 15. Ewald Kaiser, who took over 
the responsibility for contract logistics 

on an interim basis, will concentrate 
on his work as member of the board of 
management of Schenker AG.

Loïc Gay has joined Norbert Den-
tressangle to head the forwarding 
group’s air and sea division. Gay has 
pursued his career in France, Belgium, 
Australia and the US, holding commer-
cial and operational management posi-
tions with a number of leading opera-
tors. Stacy Rouillon has been hired at 
Dentressangle to deliver and develop 
the forwarder’s time-critical services.

Bruce Roberts has been named West-
ern District sales manager at Purola-
tor International, provider of cross-
border logistics between the U.S. and 
Canada.  Roberts will be responsible for 
the growth of Purolator International 
within the Western U.S.  

Michael Schaecher, the COO of 
global air and ocean freight, has left 
CEVA Logistics as of the end of 
April. Schaecher has been replaced 
by Helmut Kaspers, who was most 
recently working as a consultant at 
Kaspers Consulting + Investment, after 
a brief stint as chief commercial of-
ficer at Damco. Matthew Heimbach 
has also left CEVA to manage Kuehne 
+ Nagel’s German air freight business. 
Additionally, Marc Freter has left 
CEVA, after only 11 months in the 
position of German airfreight manager. 
Freter is moving to Dachser to become 
its German air freight manager. Friso 
Bakker has been appointed senior 
vice president for global technology 
operations, and Michel Vachey, senior 
vice president for global consumer and 
retail operations at CEVA Logistics. 

Katherine Boesen has been appointed 
senior vice president at Swissport  
International. Boesen has more than 
20 years of experience in positions 
across sales and commercial solutions  
in the logistics, financial services and 
telecommunications industries.

Roger Crook, Deutsche Post DHL 
Group management board member 
and the chief executive of the global 
freight forwarding arm, has stepped 
down for personal reasons. Frank Ap-
pel, chief executive of Deutsche Post 
DHL Group, will take on the corre-
sponding responsibilities in a dual role. 
Renato Chiavi also has been named 
interim chief executive for operational 
management. 

Per Utnegaard has been appointed 
chairman of the executive board of 
Bilfinger SE, beginning June 1. He 
will succeed Herbert Bodner, who 
took over the position on an interim 
basis in August 2014. Previously, Ut-
negaard served as the president and 
CEO of Swissport International Ltd. 
Meanwhile, Eric Born will take the 
reins at Swissport International as new 
group president and CEO on August 1. 

Charles McGurin has been appointed 
CEO of U.K. forwarder and logistics 
operator Allport Cargo Services. He 
has served as the managing director 
for ACS since 2014. 

Airports
Jonas van Stekelenburg is the suc-
cessor to Amsterdam Airport Schi-
phol cargo director Enno Osinga, 
who is retiring in September. Van 
Stekelenburg has worked on sustain-
ability, energy efficiency and carbon 
reduction for the Netherlands gateway 
and was also responsible for establish-
ing the Mainport Innovation Fund. 

Associations
Sanjiv Edward, head of cargo busi-
ness at Delhi International Airport, 
has been named the next chairman of 
TIACA, while Sebastiaan Scholte, 
CEO of Jan de Rijk Logistics, has been 
named vice chairman. They took over 
from Oliver Evans and Enno Osinga 
at TIACA’s annual meeting on May 21. 

James ‘Jim’ Jackson, 
a driving force behind 
the standardization 
of aircraft unit load 
devices (ULD) and the 
supporting aircraft and 
ground-handling tech-
nical requirements, has 
become a member of 
The TIACA Hall of Fame. 

In Memoriam
Joe Brunson, founder of AfA mem-
ber Team Worldwide, died May 1. 
The AfA said “Joe was a true icon who 
contributed so much to the freight for-
warding industry and his company. Our 
deepest sympathy goes to CEO Jason 
Brunson, the Brunson family and the 
entire Team Worldwide organization at 
this time of sorrow.” Brunson was 80 
years old.

PPL

Ditlev Blicher

Hessel Verhage

James Jackson
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The forwarders that have their own warehouses 
– that are building up their footprints, that are 
acting most like the global integrators – are  
doing the best on the list.

—   Evan Armstrong,  President,   
Armstrong & Associates, Inc

Continued on page 20

T
he larger you are, the harder it 
is to shove you aside. 

 This basic fact of physics can  
be seen in the Power 25, Air Cargo  
World’s list of the top 25 largest 
freight forwarders in airfreight, 
based on tonnage last year.

Many of the familiar brawny players 
– DHL Global Forwarding, Kuehne + 
Nagel, DB Schenker, Panalpina, Ex-
peditors, etc. – are right where they 
should be, bunched up at the top of 
the mountain, wielding impressive  
revenue and tonnage totals. 

 Take a closer look, however, and 
you’ll see a few names from the lower 
half creeping up the slope – not neces-
sarily unknowns, but ones that you 
may not have expected see leapfrog-
ging a few notches ahead. Firms like 
Dimerco Express (No. 21), DSV (No. 
16) and GEODIS (No. 18), all of which 
experienced significant growth in 
tonnages handled in 2014. Evan Arm-
strong, president of Wisconsin-based 
Armstrong & Associates, Inc., which 
calculated this list of the world’s top 25 
forwarders, said that there is a theme 
running through the companies – large 
and small – who made moves up in the 
2014 rankings. 

 “Generally, the biggest macro trend 
we see is that the ones with the inte-
grated solutions seem to be the best 
cross-sell,” he said. “The forwarders 
that have their own warehouses – that 
are building up their footprints, that 
are acting most like the global integra-
tors – are doing the best on the list.” 

 We welcomed a few other new 
names on the Power 25 chart (see 
page 21), although they are hardly 
strangers in the business (FedEx 
Trade Networks & Supply Chain, Pilot 
Freight Services, Hitachi Transport 
System). There are also a few notable 

names not listed (C.H. Robinson,  
Pantos Logistics, Toll Holdings) – some 
because of lagging performance, while 
others have made a recent splash 
through acquisition that occurred in 
early 2015, and will certainly be on the 
“ones to watch” list for next year.

Size still matters
 For all the agility of the smaller play-
ers in the market, there is no denying 
the power of size. In fact, the 10 larg-
est players in the forwarding business 
currently control 35 percent of the 
global market. 

 Sitting atop the list, as usual, is DHL 
Supply Chain & Global Forwarding, 
with US$32.19 billion in gross revenue 
and an untouchable 4.05 million tonnes 
of airfreight handled in 2014 – about 
as much as the combined tonnage 
handled by its four nearest competitors. 
Kuehne + Nagel (No. 2) saw a 3 per-
cent rise in revenues to $23.29 billion, 
compared to 2013, and enjoyed 5.3 
percent growth in airfreight tonnage to 
1.19 million last year, while DB Schen-
ker Logistics (No. 3) had a more mod-
est – but still impressive – 2.5 percent 
increase in tonnage to 1.11 million, 
compared to 2013. 

 Expeditors International was No. 7 
in 2014, but it continued its awe-inspir-
ing run of vigorous growth, increasing 
its overall revenue by 8 percent to 
$6.57 billion and its airfreight handle 
by 7.7 percent to more than 823,000 
tonnes. 

 Worldwide, the state of the industry 
is “very good,” Armstrong said. While 
he said some of that success came at 
the expense of seafreight during the 
West Coast port congestion crisis at 
peak season, “we’ve seen growth  
rebound strongly as the global  
economy recovers.”  
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—  Tom Smith, senior executive officer, administration  
and procurement, Kintetsu Worldwide Express

Continued from page 19

Continued on page 22

 The estimated global value of the 
third-party logistics business in 2014 is 
about US$723 billion, he said, $238 bil-
lion of which was attributable to inter-
national transportation management. 
This means that, from 2010 through 
2014, the entire 3PL business has had 
a compound growth rate of 3.5 per-
cent. More recently, the industry saw a 
4.9 percent jump from 2012 to 2014. 

Integrators make their moves
With integration the name of the game, 
it’s no surprise that the forwarding 
arms of two classic integrators, UPS 
and FedEx, made significant moves up 
the Power 25 chart. With a 2.4 percent 
growth in revenue to $5.76 billion and 
a 2.6 percent increase in air cargo to 
912,500 tonnes, UPS Supply Chain 
Solutions jumped ahead two spots to 
secure No. 4 on the list.

 One key to the success of UPS is the 
movement of heavy freight, said Steve 
Flowers, the president of UPS Global 
Freight Forwarding. He said that when 
UPS acquired San-Francisco-based 
Fritz Forwarding in 2001 and Menlo 
Logistics around the same time, these 
acquisitions were intended to fulfill its 
customer’s needs for shipping heavy 
freight. “These were other modes of 
transportation we didn’t have 10 years 
ago,” Flowers said. The acquisitions 
also gave UPS ground access and part-
nerships with other airlines it didn’t 
have before. 

 Alan Amling, UPS vice president of 
global logistics and distribution, said 
that “the size of UPS’s network – and 
all that it entails – continues to be a 
significant differentiator.” He said his 
customers fluctuate up and down with 
needed services. For example, many 
ocean freight customers had to upgrade 
to air during the West Coast port crisis. 

 UPS has also invested heavily in the 
healthcare sector in the past three 
years with temperature-controlled 
units for pharmaceuticals or medical 
equipment. “We serviced all the  
major electronics manufacturers,” 
Flowers said. “They need airfreight 
when it needs to be at market on a  
certain date.”

 Not to be outdone by its chief rival, 
FedEx Trade Networks and FedEx 
Supply Chain, the forwarding arms of  
FedEx Corp., muscled their way onto 
the Power 25 list, debuting at No. 20, 
with 250,000 tonnes handled last year 
and 2014 gross revenues of $1.46 billion. 

 In the last year, FedEx said it built 
out its freight forwarding capabilities 
for bulk shipments through FedEx 
Trade Networks air and ocean services, 
and now has expanded to 27 countries, 
with more than 70 offices outside  
the U.S. 

Shifting in the lower ranks
Also in the lower tier of the Power 25, 
many other forwarders with ambitions 
of growing into full-scale integrators 
are also jockeying for position. 

 For example, Taiwan-based Dimerco 
Express is one of the leading forward-
ers on the list, not in revenue, but in 
freight growth, Armstrong said. The 
$560 million in gross revenues for 2014 
was relatively small, compared to most 
of the other billion-dollar companies 
on the list. But the revenue figure 
represents a remarkable 16.4 percent 
increase over 2013.

 Currently listed No. 21 overall, 
Dimerco, specializing in high-tech 
customers, such as ACC TECH and 
Foxconn, earns about 80 percent of its 
revenue comes from Asia and about 18 
percent from North America. “Their 
success is tied to high-tech trends,” 

Armstrong said. “Even at the slower 
growth rates we’ve seen in China, 
manufacturing activity there is still fast 
for the rest of the world.”

 Andy Hsu, vice president of Dimerco 
Express Group, said the company’s 
various integrated, intermodal logistics 
and warehousing services will help 
connect mainland China to the rest of 
the world more cost-effectively than any 
single mode of transport. Dimerco has 
139 offices in 17 countries, including 
70 offices in China, which contribute 
to more than 70 percent of the firm’s 
airfreight revenues in 2014.

 Hsu said he expects to see  
continuous demand for LED panels, 
cell phones, solar panels and wearable 
consumer electronics for the next  
few years in China, noting that “the  
product life cycle of most electronics 
become shorter and shorter nowa-
days.”  Besides Southeast Asia, Hsu 
said South and Central Asia  
and Eastern Europe markets are 
“growing sharply.” 

  Regarding the recent problems 
stemming from the West Coast port 
crisis, Hsu said Dimerco’s ties to the 
railroads had provided an alternative 
solution by developing “modern-day 
silk roads.” Utilizing bonded rail trans-
portation between China (Suzhou/ 
Chongqing/ Man-Zhou-Li) and Central 
Europe (Warsaw/ Duiburg), he said 
Dimerco can ship goods securely and 

Who are the Power 25?
The Power 25 list was compiled 
with the help of Armstrong &  
Associates, Inc., a U.S.-based  
supply chain consulting firm, 
which ranked the top 25 largest 
forwarders based on their 2014 
air tonnage. Revenue information 
and tonnage figures for 2014 are  
either reported by the companies 
or estimated by Armstrong 
& Associates. Revenues have 
also been converted into U.S. 
dollars, based on the average 
exchange rate, in order to make 
non-currency-related growth 
comparisons.

Electronics is still an important vertical market for us, 
but it’s stagnant, so we are utilizing our existing network 
to promote automobile manufacturing, aerospace and 
healthcare business.
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THE POWER 25

* Revenues and metric tonnes are company reported or Armstrong & Associates, Inc.  
estimates.  Revenues have been converted to US$ using the average exchange rate in order  
to make non-currency related growth comparisons.

† First time appearing on this Top 
25 list.

2014’S LARGEST FORWARDERS BY AIR FREIGHT METRIC TONNES

Copyright © 2015 Armstrong  
& Associates, Inc. 

 1 DHL SUPPLY CHAIN & GLOBAL FORWARDING

 2 KUEHNE + NAGEL

 3 DB SCHENKER LOGISTICS

 4 UPS SUPPLY CHAIN SOLUTIONS

 5 KINTETSU WORLD EXPRESS

 6 PANALPINA

 7 EXPEDITORS

 8 NIPPON EXPRESS

 9 SDV (BOLLORÉ GROUP)

 10 HELLMANN WORLDWIDE LOGISTICS

 11 CEVA LOGISTICS

 12 SINOTRANS

 13 AGILITY

 14 UTI WORLDWIDE

 15 YUSEN LOGISTICS

 16 DSV

 17 KERRY LOGISTICS

 18 GEODIS

 19 NNR GLOBAL LOGISTICS

 20† FEDEX TRADE NETWORKS/FEDEX SUPPLY CHAIN

 21 DIMERCO EXPRESS

 22† PILOT FREIGHT SERVICES

 23 DAMCO

 24† HITACHI TRANSPORT SYSTEM

 25 LOGWIN
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 16

 21

 18

NOT LISTED

 22

NOT LISTED

 19

NOT LISTED
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LAST YEAR’S 
RANK

A&A 
RANK FORWARDER

$32,193 4,048,000 2,215,000 2,327,000

$23,293 1,194,000 1,134,000 1,093,000

$19,861 1,112,000 1,092,000 1,095,000

$5,758 912,500 775,000 862,000

$2,942 872,300 924,000 1,072,000

$7,338 858,000 825,100 801,000

$6,565 823,094 764,376 729,527

$17,916 654,101 668,522 773,773

$7,483 550,000 522,000 510,000

$3,800 507,361 549,948 383,194

$7,864 495,600 513,000 550,000

$7,463 481,900 396,100 417,200

$4,300 372,700 375,000 490,000

$4,180 368,000 368,000 361,000

$3,945 310,000 310,000 337,130

$8,661 287,662 259,365 259,057

$2,723 282,200 278,000 289,000

$5,960 270,600 210,000 210,000

$1,745 252,068 252,068 NOT LISTED

$1,462 250,000 NOT LISTED NOT LISTED

$560 204,332 176,000 NOT LISTED

$548 200,000 NOT LISTED NOT LISTED

$3,212 190,000 226,626 210,600

$5,920 170,000 NOT LISTED NOT LISTED

$1,501 146,000 143,000 155,000

2014 GROSS  
REVENUES  
(US$M)*

2014  
AIRFREIGHT 
TONNES*

2013  
AIRFREIGHT 

TONNES

2012  
AIRFREIGHT 

TONNES
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Continued from page 20

with temperature control via rail that is 
70 percent cheaper than airfreight and 
arrives 20 days faster than seafreight.  

 From Denmark, DSV A/S, is another 
fast riser that is expanding globally. 
“It used to be a Eurocentric firm, but 
has recently branched out, especially 
with contract logistics, warehousing 
and other integrated solutions,” Arm-
strong said. Some of its clients include 

B ased in Basel, Panalpina has roots in the Swiss Alps that stretch back  
to 1834. The company used to call itself “Alpina” because it connected 
Northern and Southern Europe across the mountains. Today, as a worldwide 

forwarder with 80 offices and 16,000 employees, Panalpina has a reputation of 
doing things a bit differently than the rest of the forwarding industry. 

 For starters, unlike most forwarders that rely on other companies to supply  
aircraft, it maintains what it calls its “Own Controlled Network,” consisting  
of two 747-8 freighters, ACMI-leased through Atlas Air and based out of  
Panalpina’s main hub in Huntsville, U.S. “In Huntsville we can be on the ramp 
in 10 minutes, and be offloading immediately, getting goods on the trucks,” said 
Sara Vermeulen-Anastasi, corporate head of marketing and communications 
with Panalpina. 

 Last year was a good one for the company, with growth driven mostly by the 
healthcare and automotive industries, especially in the trans-Pacific corridor, 
Vermeulen-Anastasi said. In 2014, Panalpina, ranked No. 6 on the Power 25 
chart, handled 858,000 tonnes of freight, a 4 percent increase over 2013.

 The company uses a three-tier logistics point of view, which includes ground 
handling, customs brokerage and value-added services, such as bagging and 
tagging when dealing with fashion, or a cool, temperature-controlled environ-
ment for healthcare. Shipments can be split for final destination, and Panalpina 
offers electronic air waybills.

 Later this year, Panalpina will celebrate the 25th anniversary of the  
Luxembourg to Huntsville route, called “Dixie.” All of its frequencies have 
names that pay homage to the route’s destination. For example, Huntsville to 
Viracopos (VCP) in Brazil is called “Brazil Wings.” 

 “It gives a bit of color to our routes,” Vermeulen-Anastasi said. Other routes 
include the recently added Luxembourg to Shanghai via Baku, the capital of 
Azerbaijan, operated by a Silk Way West 747-8 freighter.  
  –Linda Ball

Panalpina marches to its own beat

automotive and high-tech firms, such 
as HP, Hitachi, Philips, Porsche, Pirelli 
and Volvo. Currently ranked No. 16, 
DSV had a 10.9 percent increase in 
2014 in airfreight to 288,000 tonnes.

 Besides the obvious Asian and U.S. 
markets, DSV is looking to expand in 
South Africa and South America.  
DSV had acquired several smaller 
companies in 2012 and 2013, and also 
opened new offices in the U.S.,  

Mexico, Brazil, Peru and Colombia. 
Last year, the company completed its 
integration of the Swift Freight Group 
in South Africa. 

 “Following several years of low 
growth rates, the global airfreight  
market picked up speed with an  
estimated growth rate of 3 to 5 percent 
in 2014,” said Jørgen Møller, managing 
director of DSV’s Air and Sea Division. 
Jens Bjørn Andersen, DSV’s CEO, said 
the freight volume growth rate for 
2014 was considerably above the  
average market growth rate, which led 
to an increase in operating profit by 
more than 11 percent.

 Kintetsu World Express (KWE), 
ranked No. 5, saw its airfreight  
tonnage fall by 5.6 percent in 2014,  
but it recently announced that it was 
purchasing forwarder APL  Logistics 
from Neptune Orient Lines for  
$1.2 billion. While Armstrong said the 
merger wouldn’t add many airfreight 
tonnes to KWE’s total, it would signifi-
cantly expand the company’s 543,000 
twenty-foot equivalent units (TEUs) 
of oceanfreight by 133,000 TEUs. 
Kintetsu also has a good warehousing 
operation in the U.S. and can supply 
lead logistics for high-tech firms like 
Lenovo, as well as companies in the 
automotive sector.

 KWE, a wholly-owned subsidiary of 
Kintetsu Railway, has developed its 
logistics network to support consumer 
electronics from Japan – a market that 
is “somewhat limited” now, said Tom 
Smith, Kintetsu’s senior executive of-
ficer, administration and procurement. 
Many Japanese companies have moved 
their manufacturing overseas after the 
2011 earthquake and tsunami, he said. 

 “Electronics is still an important ver-
tical market for us, but it’s stagnant, so 
we are utilizing our existing network 
to promote automobile manufacturing, 
aerospace and healthcare business,” 
Smith said. APL’s core business is dif-
ferent than KWE’s, with strength in 
finished automobiles, retail and indus-
trials, which Smith said will bring a 
great deal of synergy to the company. 
APL is Singapore-based but Smith said 
its largest customer base is in the U.S., 
while KWE’s is Japan.

 Although he considers APL to be a 
full-range logistics service, it is APL’s 
strong intermodal network, trucking, 
contract logistics and buyer’s consoli-
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THREE TO WATCH FOR NEXT YEAR…
dation services that will have the  
most impact. With this acquisition, 
Smith said he expects KWE will  
become a truly global, well diversified 
logistics leader.

India on the horizon
 As for the rest of 2015 and 2016, the 
analysts at Armstrong & Associates are 
fairly positive that the gains of 2014 
will continue in most regions. “We ex-
pect the 2014 to 2016 rate of growth to 
be 5.6 percent,” said Evan Armstrong. 
“We’re seeing better growth in India 
and China and North America. Europe 
and South America, however, continue 
to have slow growth.”

 Kintetsu’s Smith agreed with  
Armstrong that India is a key market 
of the future. KWE has created a joint 
venture with Gati, which Smith calls 
“the FedEx of India,” to form  
Gati-Kintetsu Express. Gati has 4,000 
trucks in India. KWE has been  
increasing its focus on Asia, while  
expanding its network with cross-bor-
der trucking services, while expanding 
into new markets such as Mexico,  
Brazil, Bangladesh, Cambodia,  
Myanmar and Turkey. 

 Dimerco’s Hsu said he sees a promis-
ing future for the forwarding market 
in 2015, especially in China and its 
e-commerce boom. But he said he 
also will place more emphasis on new 
investment in South Asia, including 
setting up new office in Mumbai, India, 
and expanding operations in Vietnam, 
Indonesia and Cambodia.

 That doesn’t mean Asia is the only 
region with opportunity, Hsu said.  
Because of the depreciation of the 
euro, Dimerco will focus on export 
shipments from Europe and set up a  
new office in Rotterdam. In that  
location, he will be able to cooperate 
more closely with Dimerco’s strategic 
partners in Germany, France, U.K., 
Italy, Czech Republic and United  
Arab Emirates.

 The forwarding industry, Armstrong 
said, has evolved from a fragmented 
business to a more consolidated indus-
try in the last few years. “Europe has a 
more mature market, so there may not 
be much more M&A activity there, but 
we’ve seen quite a bit of it in the U.S. 
and Asia,” he said.“There will probably 
be more mergers and acquisitions if 
the economy stays hot.” ACW

TH
E P

OW
ER

 25

Kerry Logistics
Although Kerry dipped one notch to No. 17 on the 

list, Evan Armstrong, of Armstrong & Assocaites, cited 
the Hong Kong-based logistics firm as a strong performer 

in 2014 that may make some big moves this year. “We 
worked with Kerry during their IPO in 2013,” he said. “They 

had set aside 51 percent of their proceeds from the IPO for future 
acquisitions.”  Last year, Kerry’s revenues rose by 5.7 percent to 
$2.72 billion, while airfreight tonnage increased by 1.5 percent to 
282,200 tonnes. With about 45 million square feet of warehouse 
space globally, Kerry has been making inroads into the mainland 
Chinese market.

Coming in at No. 25 last year, Toll Holdings missed 
the Power 25 cut this year. However the Aussie  

logistics provider may make a larger dent in the market 
next year if the planned US$5 billion takeover by Japan 

Post comes to fruition. Through various acquisitions, Toll has 
expanded freight forwarding services into Southeast Asia, China, 
the U.S. and Europe. According to Christopher Whitefield, Toll’s 
group manager, media and research, airfreight volumes at Toll fell 
slightly to 60,200 tonnes, but its gross profit margin rose slightly 
to 21 percent “through various yield initiatives.” Supply chain 
management improved significantly, with the implementation of 
new customers, including Family Dollar, Abercrombie & Fitch, 
ITW Proline, Homeworks WW and Gardman. However, global  
forwarding markets remained difficult, with capacity continuing 
to increase while modal shift toward seafreight continued. As for 
Japan Post’s influence, the company’s President Toru Takahashi 
said Toll’s expertise in forwarding and logistics will be “most  
important for Japan Post’s future expansion in Asia, Europe and 
North America.”

Toll Holdings

Neither company cracked the Power 25 this year, 
but should all go well in the planned US$3.56 billion 

purchase of France’s Norbert Dentressangle logistics firm 
by U.S.-based XPO Logistics, we may see a new entry in the 

top 10. Revenues of the combined firms are expected to reach 
$8.5 billion, which would place it between DB Schenker and UPS 
Supply Chain Solutions in this year’s rankings. If approved, the 
merger will give XPO access to 7,700 owned trucks, 3,200 trucks 
contracted through owner-operators and access to an additional 
12,000 independent carriers. XPO plans to rebrand the fleet and 
entire operation under the name XPO Logistics. The company  
expects to have 52,350 employees at 863 locations in 27 countries. 
We expect to see a lot more about XPO in the next Power 25.

XPO Logistics/Norbert Dentressangle 

ACW  JUNE 2015  23



INSIDE THE CAMPAIGN TO ADVANCE  
PHARMA CERTIFICATION
By Randy Woods

COOL SCHOOL

 There is a saying, “You never truly 
know someone until you’ve walked a 
mile in their shoes.” That’s the basic 
idea behind the International Air 
Transport Association’s ambitious 
Center of Excellence for Independent 
Validators program for the handling of 
pharmaceutical materials. The some-
what new “CEIV-Pharma” certification,  
as it is known, has been created to 
ensure that every step in the value 
chain for pharmaceutical transport is 
transparent and that every stakeholder 
knows exactly what the others are  
doing at a cool-chain facility. 

 CEIV-Pharma certification has been 
a much-discussed method to standard-
ize the airfreight industry and gauge 
excellence in temperature-sensitive 
cargo. But what actually goes on be-
hind the scenes during the certification 
process? And what does CEIV-Pharma 
certification mean for the airfreight 
industry at large?

 Some of the first airfreight entities 
to answer these questions may be the 
group of ground handlers, forwarders,  
airlines, truckers and shippers at  
Brussels Airport, collectively known as 
“BRUcargo.” Their close-knit affiliation 
at the Belgian hub is an example of the 
advancing concept of an airport “cargo 
community,” where each member of 
the value chain is symbiotically linked 
to each other. This unity made Brussels  
Airport the perfect environment in 
which IATA could roll out its first 
CEIV-Pharma certification training 
classes over a six-month period last year. 

 Still, even with the bonds that had 
been formed between BRUcargo firms, 
the CEIV experience was an eye-open-
er for many. “We found out that a lot of 
shippers don’t really know how ramp 

operators work,” said Hendrik Leyssens, 
quality manager at the Belgian office  
of cargo handler Swissport Cargo 
Services. “They don’t know the trip 
the cargo takes and how much time is 
needed. We can’t just use a catapult to 
shoot it across the cargo area.”

 Such moments are what the CEIV 
program was designed to uncover, and 
eventually solve, through mutual  
cooperation, sharing of data and an 
emphasis on teamwork. Over a period 
of several days, spread across a six-
month span, participants in CEIV are 
allowed to address their role in the 
cool-chain process, discuss potential 
bottlenecks and break down the  
barriers between each stakeholder in a 
non-confrontational manner. 

 “When you have lunch together over 
11 days – it’s a very informal way of 
communicating,” Leyssens said. “It 
really helps build camaraderie. We 
should be honest about the process 
times we provide the shippers. It’s all 
about exchanging best practices and 
processes in order to be able to align. 
We shouldn’t promise what we can’t 
achieve.” 

E pluribus unum
 In the beginning, the program at 
Brussels began independently of IATA. 
Steven Polmans, head of cargo sales 
and marketing for airport operator 
Brussels Airport Company, said that  
after the airport had launched a 
dedicated business unit for cargo four 
years ago, it began pursuing the  
vibrant, local pharmaceutical industry, 
which included 184 pharma- or  
biotech-related companies within a 
short distance of the Belgian capital. 

 Like IATA, Brussels knew that about 
US$1 trillion worth of pharmaceutical  
goods are transported around the 
globe every year, many of which are 
medicines and vaccines that have to be 
kept within a narrow range of low tem-
peratures from the moment they leave 
the pharma lab to their final delivery at 
medical facilities. According to Phar-
maceutical Commerce magazine, a 
total of US$8.36 billion was spent on 
cold-chain logistics and transportation 
in 2014. While airfreight is the fastest 
way to get from origin to destination, 
the industry is slowly losing ground 
to other slower, cheaper transport 
modes, such as seafreight, due to the 
industry’s perceived inability to control 
fluctuations in temperature, known 
as “excursions.” Alarmingly, IATA said 
that air cargo’s global share of pharma 
product transport fell from 17 percent 
in 2000 to just 11 percent by 2013. 

 Knowing how important these  
commodities are, Polmans saw the 
potential for improvement in pharma 
transport – in terms of both volume 
and quality. “We decided to put all  
efforts possible in this segment to  
become the leading pharma gateway in 
Brussels.” Working with a consulting g 
roup and pharma giant Merck & Co., 
Brussels began creating regular forums 
with pharmaceutical shippers, setting  
up projects and studies through  
government authorities, and discussing  
plans to improve cool-chain infra-
structure. “During our discussions, we 
noticed that the main concern of the 
shippers was the lack of transparency 
and consistency in the processes at  
the airports. So, together with the 
shippers, we created our own standard 
and auditing format.” 

 The goal with these internal stan-
dards was to ensure that all players in 
the pharma supply chain at Brussels 
Airport knew exactly what everyone 
else was doing, so that shippers could 
build up trust that forwarders, airlines, 
ground-handlers and truckers could 
consistently manage temperature-
sensitive pharmaceuticals in the same 
way, every time. 

 It was about this time, in 2013, that 
IATA started doing similar work on 
the need for global pharmaceutical-
handling standards. IATA was asked by 
members of its Time and Temperature 
Task Force – consisting of stakeholders 
from the supply chain, such as pharma 
shippers, freight forwarders, ground 
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handlers, airlines and airports – to ad-
dress the modal shift of pharma from 
air to seafreight. “Everyone agreed 
that global standards were necessary 
instead of the hundreds of local  
regulations we have now,” said  
Ronald Schaefer, project lead for the 
CEIV-Pharma program. 

 Using the CEIV concept that had 
been developed for Europe’s ACC3 se-
curity regulations, the task force began 
developing a preliminary checklist, a 
training program that would teach the 
basics of the new standards as well as 
a compliance program with a strong 
emphasis on transparency. From No-
vember 2013 to February 2014, IATA 
conducted a successful pilot test of 

the CEIV guidelines at the Singapore 
Air Terminal Services (SATS) Coolport 
facility, involving 80 employees. From 
that initial test, IATA developed a plan 
to roll the program out to the rest of 
the supply chain. 

 When Brussels got wind of this,  
executives there decided to join  
forces with the regulatory organization 
and make their program not just a  
regional standard but a global one.  
“We learned they [IATA] were doing 
the same thing via a press release,” 
BRUcargo’s Polmans said. “We both 
soon realized this would have world-
wide branding appeal.”

 Thus the IATA CEIV-Pharma  
program was launched, and Brussels 

became the first full-scale test  
subject. The combination of the cargo 
community approach at Brussels and 
the reputation and worldwide presence 
of IATA were a natural fit.

Getting them on board
 With the plans in place, Brussels 
Airport and IATA just needed people to 
show up – a task that was a bit more dif-
ficult than expected. The airport’s initial 
goal was to sign up a minimum of five 
companies involved in each segment 
of the pharma supply chain: ship-
pers, forwarders, airlines, han-
dlers and truckers. “We knew 
the program was robust, 

Continued on page 26
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but it would still be the very first IATA 
CEIV program in its current setup,” Pol-
mans said. “So we could expect discus-
sion points, learning and mistakes to be 
made, and corrected.”

 The initial training period was to last 
11 full days, spread out over several 
weeks. Each participating company 
would send two key cargo personnel  
as representatives. The instruction 
would be a combination of classroom 
training with periodic site visits to  
walk through each step in the  
pharma-handling process. After this 
training, IATA would send trained 
validators to each company to perform 
rigorous audits that would last two to 
three days to make sure all checklists 
under the CEIV standards were met. 
Once they passed this audit, the  
company would be considered  
“certified” and a follow-up visit would 
be scheduled for a “second wave” of 
training in the following year.

 At first, there was some reluctance, 
Polmans said. Upper management at 
some of the stakeholders was con-
cerned about the cost and time it would 
take to complete the training. Brussels 
had to put some “time and effort” into  
convincing the various ground-handling 
companies to participate, “as they are  
often considered the weak spot in the 
chain,” he said. One company, however, 
considered participation a no-brainer: 
trucking and logistics firm Jan de Rijk 
Logistics. With the company’s CEO, 
Sebastiaan Scholte, chairing the Cool 
Chain Association, an industry trade 
group, there was no question whether 
the company would participate. 

 “We do see the benefits of working  
together as a team,” said Robert  
Kleppers, senior sales executive with 
Jan de Rijk, about the training. “That’s 
exactly what it’s about.”

 Swissport Cargo Services was another 
key participant. “We were hoping to get 
more into the pharmaceuticals arena, 
which is a major export market,” Leys-
sens said. “We were trying to decide – 
should we go for CEIV? Should we wait 
for legislation? Maybe we should try 
another standard?” Once Swissport was 
approached by Brussels Airport, it was 
quickly convinced to take part.

 After the first few companies signed 
on, “suddenly we were at 11 before we 
knew it,” Polmans said, more than double 
the airport’s initial estimate. The initial 
“class” included Brussels Airlines, Finnair 
Cargo, Jan De Rijk, Expeditors Inter-
national, B.P.L. GmbH, UTi Worldwide, 
SDV, Worldwide Flight Services, Avi-
apartner, Swissport and 3ad (Adelan-
tex). “In order to remain objective and 
neutral, we decided to give all of them 
the same opportunity and let them all 
participate in this first wave,” he said.

Classes begin
 The official kick-off of the training 
came in June 2014, when each partici-
pant went through a pre-assessment 
phase to determine the level of train-
ing needed. Some companies wanted 
the certification to showcase their 
capabilities, while others used it as a 
guideline to improve their performance 
standard, Polmans said. After pre-
assessment, training sessions were  
arranged in Brussels for all of the 
stakeholders during the months of  
September and October. The instruction 
was broken into segments, includ-
ing temperature-controlled cargo 
handling, temperature-controlled 
container operations, risk manage-
ment of temperature-controlled cargo 
and quality of temperature-controlled 
cargo. Special emphasis was placed 
on vigilance during the transfer of 
containers to different parties, which 
is the point at which temperature ex-
cursions often occur. Also discussed 
was what to do if an aircraft departure 
was delayed. Should handlers leave 
the ULDs on the aircraft or bring them 
inside? An extra 15 minutes either way 
can easily destroy a shipment.

 “This was not just textbook train-
ing,” Kleppers said. “We were actively 
involved with other partners in the 
supply chain. We had some great  
discussions about their problems.  
Just putting a cooler on your truck is 
not going to be enough.”

 In one class, regulators from IATA 
and the Belgian Federal Agency for 
Medicines and Health Products, who 
were also taking part in the classes, 
discussed the important issue of fake 
pharmaceuticals on the market and 
how to spot them. “We only knew our 
own business,” Leyssens said. “But this 
way, we saw how the regulators really 
work. Now we have an idea about what 
they do. It was a very practical and  
interesting discussion.”

 Then each class visited real-world 
operations, such as a forwarder’s  
warehouse or a cargo facility to witness 
actual ramp operations. “Forwarders, 
we learned, live in a very competitive 
environment,” Leyssens said. “We were 
really surprised by the pressure placed 
on them by the shippers.” 

 Leyssens said he was impressed 
with the amount of time spent on risk 
management, such as the added levels 
of risk if a company, for instance, did 
something as seemingly innocuous as 
allowing a forklift repairman to enter a 
facility. The site visits also instructed 
the ground handlers about cool or warm 
spots that can go undetected on the 
main deck of cargo planes. “We also 
had an interesting discussion on tem-
perature consistency,” he said. “Even 
the slightest temperature change can 
have a major impact on pharmaceutical 
goods. I’d like to think the other mem-
bers learned some new things, too.”

 By November, the classroom and 
workshop portion was complete and 
each company became subject to an 
auditing of their own processes. If 
the final audit was positive and all the 
training was completed, the company 
got its IATA CEIV certificate. In this case, 
all 11 participants were successful and 
given certificate stamps in December. 

Learning curve
 All told, with the representatives from  
the 11 companies, plus airport personnel 
and IATA staff, more than 40 people 
went through the first wave of training. 
Because this was the first group to go 
through it, they were, in some sense, 
guinea pigs for the CEIV-Pharma pro-
gram. Their feedback, Polmans said, 
has already helped improve the program. 

 The most noteworthy change is the 
length of time spent in the classroom. 
Instead of 11 days, the program now 
consists of three days of operations 
training, followed by five days for  

Continued from page 25

—  Steven Polmans, Brussels Airport Co.

We decided to put all 
efforts possible in this 
segment to become the 
leading pharma gateway  
in Brussels.
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instruction on audits, quality and risk 
management, followed by three days 
of on-site facility tours. “For newcomers, 
instruction will be very to the point,” 
Leyssens said. “You will have a general 
introduction to pharmaceutical  
handling and quality, but there will be 
more emphasis on actual operations.”

 Brussels is about to begin its “second 
wave” of training scheduled for this 
month, with a greater emphasis on the 
role of forwarders. Some of the expected 
BRUcargo participants in the second 
class will include Keuhne + Nagel,  
DHL Global Forwarding, Panalpina, 
GEODIS, Van Dievel Transport, Nina-
trans, FB Logistics and Hazgo. “The 
program is a bit different, and train-
ings have been updated a bit to meet 
feedback give by participants, but the 
first wave was so successful the num-
ber of adjustments and the scope have 
been very limited,” Polmans said. “In 
the second wave, though, we won’t 
be spending as much time convincing 
them that this is worthwhile.” 

Training results? 
 This first wave of training and cer-
tification ended in December 2014, 
so for some participants at BRUcargo, 
not enough time has passed to see any 
measurable progress. But other say 
the effects have been more immediate. 
Jan de Rijk’s Kleppers, for example, at 
least partially credited his company’s 
April extension of three road-feeder 
services contracts with Virgin Atlantic 
Cargo to the CEIV-Pharma cert.

 “It’s a real asset to have,” he said. “It  
gives you a competitive advantage –  
especially when it comes time to renew-
ing a contract or expanding your busi-
ness. I think it is a reasonable measure 
of your ability to handle cool-chain cargo.”

 Kleppers added that Jan de Rijk 
will be adding instruction from the 
course to its own internal “train the 
trainer program,” which will be used 
to educate drivers and other employ-
ees. BRUcargo itself has been getting 
a boost in recognition because of the 
program, Polmans said. “The pharma 
stamp we now have has not only 
given us recognition and visibility in 
the world, but has really helped us in 
growing the business. We have also 
seen new flights and companies thanks 
to the status we now have.” One ex-
ample, he added, is the twice-weekly 
Qatar Airways “pharma express” cargo 

flights that began in late January link-
ing the pharma-rich cities of Brussels 
and Basel, Switzerland, to Qatar’s air 
network in Doha. 

 At UTi Worldwide, Phil Abbate, glob-
al vice president, pharmaceutical and 
healthcare, said his company’s experi-
ence with the CEIV program will result 
in minor changes to enable greater 
continuity between all relevant stake-
holders, including the shipper, cartage 
company, forwarding agent, ground 
handler and airline, which should 
have a positive impact on the way the 
cool chain operates. It provides UTi 
specificity and a sense of supply chain 
continuity to current GDP guidelines. 
Eric Veeckmans, at UTi’s Brussels of-
fice, said CEIV will also help reduce 
the scope of shipper audits. “CEIV is 
a good sales tool to promote our busi-
ness to clients,” he said. “It ensures a 
robust cold chain in every step in the 
supply chain through the airport for 
handling the pharma shipper’s temper-
ature-sensitive products.”

Down the road 
 Polmans describes the long-term ef-
fects of the CEIV training with an Indi-
an expression: “Take risks in business, 
and if you succeed, you can lead. If you 
fail, you can guide.” At the moment, 
Brussels Airport appears to be leading, 
rather than merely guiding, the efforts 
to expand CEIV-Pharma. 

 But Brussels is not alone in its 
pursuit of CEIV excellence. IATA has 
expanded its training of independent 
validators and is looking for more air-
ports and cargo handlers to certify. By 
the end of 2014, IATA guided the CEIV 
certification for seven entities involved 
in airfreight handling, with 30 more un-
dergoing certification in 2015. By the 
end of this year, IATA expects to have 

a total of 37 entities trained and certi-
fied, including possibly Rome FCO, 
Milan Malpensa, Liège, Rio de Janeiro 
and Shanghai.

 “We haven’t seen as many cargo com-
munities as closely organized as Brus-
sels Airport, but we are getting a lot of 
positive response,” said IATA’s Schaefer. 
“We’re talking to a number of compa-
nies around the world to either pursue 
individual certification or start creating 
cargo communities at their own hubs. 
Of course some are cautious, but I think 
they will start supporting the certifica-
tion once they see the benefits. As with 
any new standards, there are your early 
adopters and the ones who wait.” 

 For those interested in following in 
Brussels’ footsteps, Polmans said there 
is room in the program for supply chain 
stakeholders of virtually any level of 
experience. “In our pre-assessment, 
some [companies] had experience and 
some started from scratch. Some al-
ready had GDP licenses, and they were 
still shocked and surprised at the gaps 
the [CEIV] training exposed.”     

 UTi’s Abbate said that the com-
petitive advantage of a CEIV cert may 
someday become a vital requirement, 
along with the serialization of pharma 
cargo, which involves the tracking 
individual shipments to prevent coun-
terfeiting. “Within a five-year window, 
we will likely see an increasing number 
of countries that will require tempera-
ture and serialization data as part of 
the documentation process for product 
entering into commerce,” he said.

 Polmans agrees that CEIV may be 
the wave of the future. 

 “A few years from now, if you don’t 
have this, you may not be able to ship 
pharmaceuticals anywhere.” 

Representatives of the cool-chain companies at Brussels Airport take part in  
CEIV-Pharma classroom instruction in 2014.
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ANIMAL KINGDOM

A 
group of very important guests 
were transported on flight QR 
8197 from Amsterdam-Schiphol 
to Las Vegas via Qatar Airways 
this past April. A 777-200 freighter 

was reserved for just 40 well-pampered 
passengers from 17 different countries, 
who flew “first class,” so to speak, on 
the 11-hour, 20-minute flight. The 
combined net worth of these clients 
was about US$160 million. As rich as 
they were, they did little more on the 
flight than eat and sleep, with an in-
flight dining menu of 120 pre-packed 
haynets, water, oat bran for mash, 
mixed feed, apples and carrots. 

 Technically, these passengers would 
be considered “cargo” since they were 
not human but equine in nature,  

CARRIERS GREAT AND SMALL VIE FOR THE  
LUCRATIVE ANIMAL TRANSPORT NICHE
By Linda Ball

 En route to Las Vegas, the horses 
were not the only passengers on  
board. They were attended to by 10 
professional grooms and a veterinarian. 
Each horse was given one-and-a-half 
stalls, giving them plenty of room. 
Once they arrived, the horses were 
quarantined for 42 hours, and they 
all were declared healthy. The horses 
traveled with international health  
papers and passports, which are  
micro-chipped in their necks.

 “I’ve got the very best team behind 
me,” Dutta said. “We wouldn’t get that 
kind of a gig if we didn’t know what we 
were doing.” 

 The gig itself – the commercial 
transport of high-value animals – is a 
growing niche in the air cargo world. 

including 24 geldings, nine stallions, 
and seven mares. Of these champions, 
24 were jumping horses and 14 were 
for the sport of dressage. Their  
destination was the Fédération 
Equestre Internationale (FEI) World 
Cup Finals. Flight QR 8197 was  
arranged by the Dutta Corporation,  
an international horse transport  
specialist, based in North Salem, N.Y. 
Tim Dutta, owner of the company, 
which he established in 1988, said the 
brand-new 777 was full. The horses 
filled the upper deck (22 pallets) and 
the belly contained 10 pallets contain-
ing 25,000 pounds of gear, including 
head collars, ropes, blankets, boots, 
bandages, toys and earplugs. 
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Continued on page 30

Most companies that handle large  
animals and livestock as airfreight are 
privately held and closely guarded, so 
the size of the market is hard to pin 
down. But every expert who spoke 
with Air Cargo World said it is a  
growing, high-value business.

 For instance, Charlie McMullen, 
global sales and development manager 
with U.K.-based Intradco Global Animal  
Transport, said charters can run 
anywhere from $80,000 to $500,000, 
depending on the route and number 
of animals. He once had two horses 
onboard with a combined value of £56 
million, or roughly US$86 million.  
According to U.S.-based equine experts 
H.E. Sutton Forwarding, an average load 

CARRIERS GREAT AND SMALL VIE FOR THE  
LUCRATIVE ANIMAL TRANSPORT NICHE
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Continued from page 29

will have a combined value of anywhere 
from $50 million to $500 million. 

Fast, safe and humane
Owners of these extremely valuable 
horses are increasingly choosing to 
move their animals via air because 
high-stakes horse races are intercon-
tinental. By using a specialist in the 
field, they can transport the horses 
quickly and safely without stressing 
out the animal. Thoroughbreds, which 
are used for racing, have an average 
value of $90,000, but that can be  
influenced by the purse money it wins.  
A quarter-horse can range from as 
little as $1 up to thousands of dollars, 
depending on its bloodlines, color, age, 
sex, training or height. A horse is a 
considerable investment by its owner, 
so its welfare is of the utmost impor-
tance. Turning to an expert to trans-
port the animal is the best solution.

 One of these companies is IRT. With 
offices in Australia, New Zealand, the 
United Kingdom, Germany and the 
United States, IRT has been in busi-
ness since 1972, and focuses only on 
transporting horses – although it did 
move two zebras in April. IRT claims to 
have an average of one horse in transit 
every hour of the day, but Ian Jory, the 
West Coast operations manager, said 
it’s usually more.

 Jory said the company originally 
transported only racehorses, but now 
they carry warm bloods (jumping  
horses), quarter-horses (for Western 
events and rodeos), polo ponies, min-
iature horses and horses that are just 
family pets. He said there are about 
six companies in the Los Angeles area, 

where he is based, that ship horses. 
IRT doesn’t own its own aircraft; 
rather, it charters with carriers such as 
FedEx, KLM (in combination aircraft, 
with people in the front and horses in 
the back), Cargolux, Singapore Air-
lines, Qantas, Lufthansa, Korean Air 
and Malaysia Airlines. 

 To ship a horse with IRT domesti-
cally in the contiguous U.S., the cost 
is $3,900, assuming there are two 
other horses onboard. This is because 
they are transported in a ULD specifi-
cally built for horses, called an HMA, 
which is divided into three stalls. If a 
horse owner absolutely has to move 
one horse, then the price triples. 
For Alaska or Hawaii, it’s $200 more. 
Shipping a horse abroad is $7,500 per 
horse, regardless how many there are. 
This includes quarantine procedures, 
which are not required on the domes-
tic flights or flights to Canada. 

 Like IRT, H.E. Sutton Forwarding 
carries horses exclusively. But one key 
difference is the ride that it provides. 
For the last six years, H.E. Sutton has 
ACMI-leased a 727-200 freighter air-
craft from Kalitta Charters II. Appropri-
ately, it’s been dubbed “Air Horse One.” 

 H.E. Sutton was founded in the 
horse-racing nerve center of Kentucky 
in 1957 by horse lover Halford Ewel 
“Tex” Sutton. Operations manager 
Mike Payne said the company mainly 
operates domestically, but it also 
makes trips to Calgary and Mexico.  
Depending on the length of the journey, 
transporting a horse with H.E. Sutton 
will cost $3,250 to $4,950, depending 
on the route, duration, distance and 
landing fees. “Tex started with railroad 
cars in the ’50s and the next thing you 

know it evolved into air,” 
Payne said. He said 65 to 70 
percent of the horses they 
carry are thoroughbreds, 
with the balance consisting 
of dressage, jumpers and 
hunter jumpers. 

With a base in Lexing-
ton, H.E. Sutton is deeply 
involved with the Ken-
tucky Derby. Rob Clark, 
the owner and president 
of H.E. Sutton, bought the 
company in 1997, but he 
has known Tex Sutton since 
he was 4-years-old. Sutton 
is gone now, but Clark is 
carrying on in his tradition. 

H.E. Sutton is very busy in the time 
frame surrounding the Kentucky Oaks 
and the Kentucky Derby, which was 
May 2 this year. “It’s a huge two-days 
for big stakes horse racing,” Clark said. 
He said there are several prep races 
leading up to the derby, so the compa-
ny brought in horses far ahead of the 
derby to right before race day.

  Most exciting, this year’s top three 
finishers – American Pharoah, followed 
by Firing Line and Dortmund – all 
came in on “Air Horse One.” American 
Pharoah had been in a race in Arkansas 
before the Derby, so he traveled from 
California to Arkansas, then Tennessee 
on the aircraft. “The weather was  
perfect,” Clark said of race day.  
“Mid-70s and perfectly sunny.”

Pigs really can fly
Although horses are clearly the super-
stars of the animal transport world, 
they are hardly the only types of live 
cargo being shipped.  Sharks, lions and 
exotic birds have all been transported 
by air. A herd of 100 bison were moved 
in a C-130 from a conservation center 
in Portage, Alaska, to Shageluk, Alaska, 
to be introduced back into the wild in 
March. Ft. Lauderdale-based Amerijet 
once moved Shamu the whale. 

 At Intradco, horses take up 80 per-
cent of its focus, but the remaining 
20 percent involves a wide range of 
livestock and exotics, McMullen said. 
Earlier this year, Intradco moved 33 
giraffes from Johannesburg to Bangkok 
in a 747F, en route to a massive safari 
park. Additionally, the firm shipped 
200 crocodiles from Nairobi to Turkey 
in April. 

 Moving animals across borders re-
quires that every animal meet rules 
and regulations, McMullen said. They 
must be free of disease and pass vet-
erinary tests or they will not get export 
papers. Upon reaching their destina-
tion, an animal will be quarantined, 
with the length of time dependent on 
the rules in the destination country. 
“South Africa has African horse sick-
ness, so Europe and the U.K. won’t 
accept them,” he said. “We send them 
to Mauritius for 90 days in quarantine; 
once they are declared free of disease 
we can move them to Europe.” 

 Intradco started out carrying gen-
eral freight, but McMullen said over 
the years animal transport became 
its niche, and that is what it has been P
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“First class” passengers aboard H.E. Sutton’s “Air Horse 
One,” a chartered 727 dedicated to animal transport.

30  JUNE 2015  ACW

AnimalKingdom



specializing in for 30 years. Last year, 
Intradco was purchased by air charter 
specialist, Chapman Freeborn, which 
gave Intradco the ability to share 
knowledge with 30 offices internation-
ally instead of the two they had, in 
London and Ireland. In return, Chap-
man Freeborn gained expertise on ani-
mal transport, without having to start 
from scratch, which McMullen said can 
take a very long time. The company’s 
most active hubs are in Dubai, Florida, 
South Africa and South America.

 This year, the competition will be 
heating up for airports that can handle 
multiple types of animal shipments. On 
March 23, Rickenbacker International 
Airport in rural Ohio, became one of a 
handful of U.S. airports designated by 
the U.S. Department of Agriculture as 
an approved port for the embarkation 
of animals. In March, 176 pregnant 
cows were shipped from Rickenbacker 
to Thailand for milk production, in 
partnership with TLT Silver Tiger 
Logistics, which helped secure the 
aircraft. This was the first flight from 
Rickenbacker with livestock on board.

 Bryan Schreiber, manager of busi-
ness development for the all-cargo 
airport, said TLT wants to make Rick-
enbacker a special gateway for farm 
animals and equine facilities, exporting 
to 48 countries. “We have a specialized 
processing facility where the animals 
arrive from the farms, then get pro-
cessed within a matter of hours,” Sch-
reiber said. “They are quarantined off 
airport and we can have them crated 
and on a plane within an hour.” 

 When the animals arrive at Rick-
enbacker, they are unloaded onto a 
semi-trailer that has been converted 
into a chute designed to minimize the 
stress of the process. Then they enter 
through the side of the trailer near the 
front, make one turn and go straight 
onto a specially designed platform  
and directly into the shipping  
container. The animals never touch  
the ground this way. 

Facilities at airport hubs get fancy 
Once on the ground, some animals 
need a safe place off the plane. The 
first “animal hotel” opened at Amster-
dam-Schiphol in the 1950s, to provide 
temporary accommodation for live 
animals waiting for export shipment 
or import clearance. Almost half of 
the states in the U.S. now have some 

 In today’s increasingly transitory economy, where employees are routinely 
being relocated to where the work is, the need for pet transportation services 
is on the rise. One of the oldest of these firms is Air Animal, an IATA-endorsed 
air cargo agency, founded in 1977 by veterinarian Dr. Walter Woolf. Today, Air 
Animal is a freight forwarder with one commodity: animals. It’s also an indirect 
air carrier with the Department of Homeland Security.

 Tampa, U.S.-based Air Animal got its start when troops stationed at MacDill 
Air Force Base were relocating. Louis Calvano, then air cargo manager for Na-
tional Airlines, asked Woolf for help in temporarily 
housing pets of U.S. military personnel assigned to 
the base. He became the official off-airport boarding 
kennel for the Tampa Airport for military personnel 
who had yet to be reunited with their pets. Soon, he 
was transporting pets to the airport and booking them 
on airlines. 

 “We’ll move about 3,000 pets this year,” Woolf said. 
And this is with a staff of only 16, whom he said are 
dedicated to moving pets professionally. Air Animal 
is privately held, but Woolf did reveal that he anticipates revenues in seven 
figures this year. A domestic pet move will cost $795 to $1,395, while an inter-
national pet move ranges from $1,395 to $2,495.

 Shipping containers must meet the criteria issued by IATA and the USDA. 
The flight kennel must have openings on a minimum of three sides, four for an 
international flight. Pets must be able to sit, stand and turn around, and have 
accessible food and water.

 The interstate health certificate requirements are different from country to 
country, but rabies vaccinations should always be current. Woolf recommends 
pet owners have the rabies vaccine administered to their pet every 11 months. 
Several countries require that the animal have an embedded microchip for per-
manent identification.

  There are companies that offer insurance for an animal’s journey, animal  
registries and services to help with other logistical needs. It’s all part of the trend of  
people viewing animals as part of the family. In 2013, Americans spent $55.7 billion 
on their pets – 2014 sales were expected to be in the $60 billion range.

The Pet Forwarder

$1,395
The starting cost of an  
international pet move. 

sort of animal facilities at one of their 
airports. 

 One of the more notable planned  
facilities now underway is “The ARK” 
at JFK Airport in New York. The ARK 
is a privately owned animal handling 
facility, being built by ARK Develop-
ment LLC, an affiliate of real estate 
company Racebrook Capital. The 
developer signed a 30-year lease with 
the Port Authority of New York and 

New Jersey to develop, finance, build, 
operate and manage the $48 million 
project.

 At 178,000 square-feet, the ARK will 
contain a cargo facility, and a USDA-
approved, full-service, 24-hour airport 
quarantine area for the import and 
export of horses, pets, birds and live-
stock. It will be built on the current  
site of Cargo Building 78, on 14.4 

Continued on page 32
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acres, and includes direct access to the 
taxiway and aircraft ramp parking.  
Aircraft will be able to taxi right to 
the building so horses can be directly 
transported to reduce stress. A large-
animal departure lounge for horses 
being exported will have comfortable 
stalls and access to food and water. An 
arrival area for horses provides a place 
for their vital signs to be taken before 
they are placed in individually climate-
controlled areas with bedding and 
natural light.

 Professor Temple Grandin, a Ph.D. 
in animal science from the University 
of Illinois at Urbana-Champaign  and 
the leading authority on livestock 
movement, designed the livestock 
export handling area at The ARK. The 
facility will allow for the safe handling 
of cattle, goats, pigs and sheep from 
truck to aircraft. Aaron Pearl, with 
Racebrook, said he cold-called Grandin 
(made famous by an HBO film about 
her life in 2010), and ten minutes later 
she and her lead designer signed up. 
It’s a possibility that the facility could 
be named after Grandin.

 Similar concepts have already taken 
hold in other parts of the world.  
Amsterdam-Schiphol Airport now has 
the service “Variation Live” for ship-
ping horses, cats, dogs, ornamental fish,  
baby chickens, zoo animals, cattle, 
hatching eggs and insects. Here, they 
keep the animals comfortable in  
between flights. All animals traveling 
through Schiphol stay at the KLM  
Cargo Animal Hotel during transit and 
on arrival. ULDs suitable for each  
species are available in strict accordance 
with IATA’s live-animal regulations. 
They even have a dog-walking service; 
cats get their own litter box. Amster-
dam-Schiphol won’t take animals from 
private individuals, only from special-
ized freight agents. 

 In Hong Kong’s Super Terminal 1, 
Hong Kong Air Cargo Terminals Ltd. 
(Hactl) has handled exotics ranging 
from pandas, dolphins, sharks and 
competition horses to smaller animals 
such as birds, dogs, cats and hamsters. 
More than half of the animals Hactl 
handles are domestic pets, but it has 
dealt with major shipments of race horses 
and show jumpers for international 
races, such as the Longines Masters. 
It has also handled small numbers of 
livestock for breeding purposes.

Continued from page 31

 In 2014, the total of live animals in  
head count, handled by Hactl, was 7,470, 
for a total weight of nearly 8,000 tonnes. 
Simon Fu, executive director of Hactl, 
said it is an important and valued busi-
ness, but in tonnage terms it was less 
than half a percent of Hactl’s total.

 Fu said smaller animals are handled 
through Hactl’s 1,750-square-foot  
sheltered livestock rooms, one of which 
is temperature-controlled. These are 
located within an 18,500-square-foot 
livestock handling center, sited airside 
on the ground floor of Hactl’s facility, 
for fast and direct ramp transfers. “We 
have all the facilities and trained staff 
to keep all types of animals, including 
pets, in a comfortable and stress-free 
environment for as long as is neces-
sary,” Fu said. “The majority of Hactl’s 
live animal traffic is to or from Hong 
Kong, or nearer China, for the obvious 
reason that animals are best transported 
point-to-point, if possible, rather than 
having to endure trans-shipment.”

Animal safety
As seen from these examples, the 
safety and comfort of the animals is of 
paramount concern. The International 
Pet and Animal Transportation  
Association (IPATA), a nonprofit  
organization dedicated to animal care 
and welfare during transport, reports 
that the cargo industry has risen to the 
challenge, making 2014 one of the  
safest years in history for animals.

 In 2014, 17 animals died while being  
transported by air, and 26 were injured. 
But in 2010, 39 animals died in transit. 
IPATA estimates that 1 million pets 
travel on U.S. airliners every year, with 
most health problems in the air due to 
pre-existing medical issues the animal 
had, which emerge in flight due to the 
change in environment. 

 Jory, from IRT, said most horses do 
very well flying, and are accompanied 
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by two professional grooms in front of 
the horses when traveling in an HMA. 
IRT’s grooms, or handlers, are all  
veterinary-trained. They carry  
tranquilizers and medicines with them 
on each flight. “It’s rare that a horse 
has to be tranquilized, as most just 
sleep standing up on the flight,” Jory 
said. “Dehydration is the biggest  
problem, and a horse will drink five 
gallons of water in an eight-hour 
flight.” With their own people on both 
ends of a flight, Jory said it gives them 
an advantage.

 On Jan. 1, 2015, the U.S. Department  
of Transportation expanded its rules 
with regard to the loss, injury or death 
of animals during air transport to  
include all U.S. carriers with at least 
one aircraft of more than 60 seats.  
Airlines are now required to file a  
year-end report that will include the  
total number of animals transported 
and the total number of animals that 
were lost, or injured, or that died  
during air transport.

 “There are very few animal incidents 
when compared to the number of pets 
transported by air each year,” said 
Manuel Leunda, IPATA’s president. 
“IPATA supports the expanded  
reporting by the airlines. Air travel is 
the safest and most humane mode of 
travel for pets.”

 Whether it’s a high-dollar thorough-
bred, a herd of cattle, your family pet 
or snakes on a plane, the industry of 
transporting animals is finding new 
ways to cater to this diversifying  
specialty cargo segment. With safety 
always at the forefront, our best 
friends can move with us, or, in some 
cases to a place better suited for their 
needs – often in better comfort than 
us humans. Just ask the relaxed four-
legged athletes on flight QR 8197.

—  Simon Fu, Executive Director, Hactl

The majority of Hactl’s live animal traffic is to or from 
Hong Kong, or nearer China, for the obvious reason that 
animals are best transported point-to-point, if possible, 
rather than having to endure trans-shipment.
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Advertiser’s Index

Events
JUNE 2-4, 2015
e-Cargo and Technology Conference 
– Geneva, Switzerland: This conference 
provides a platform for industry profes-
sionals with a stake in e-cargo to interact 
with each other and be informed about the 
latest worldwide developments. For more 
information, visit iata.org/events/Pages/ 
e-cargo.aspx

JUNE 9-10, 2015
WBAT for Aviation Safety – Indianap-
olis, U.S.: This is the second conference 
under a public-private partnership between 
the FAA and the aviation community. Ses-
sions will be held for various types of avia-
tion operators and safety leaders. For more 
information, visit aviationsafety.org

JUNE 16-18, 2015
3PL Summit & Chief Supply Chain 
Officer Forum – Chicago, U.S.: At this 
high-level gathering of logistics executives 
and their manufacturer and retailer sup-
ply chain counterparts, topics will include 
e-commerce, consumer delivery, the new 
logistics economy, technology, finance 
and more. For more information, visit  
events.eyefortransport.com/3pl

JUNE 20-23, 2015
Sino-Americas Regional Conference – 
Miami, U.S.: Organized jointly by WCA and 
the China International Freight Forwarders 
Association (CIFA), this is a business-gen-
erating opportunity for forwarders or lo-
gistics companies looking expand volumes 
between the U.S. and China. For more in-
formation, visit sinoamericas2015.com/
info/eng/about.php

JUNE 23-25, 2015
Cargo Week Americas – Expo Carga 
– Mexico City, Mexico: Billed as the larg-
est air cargo event in Latin America, Cargo 
Week Americas will give visitors a chance 
to network in five international pavilions at 
the Reed Exhibition Hall. For more infor-
mation, visit: expo-carga.com

SEPTEMBER 1-3, 2015
Air Cargo Handling Conference – 
Bangkok, Thailand: The seventh annual 
ACH conference will be held at the Shangri-
La Hotel, the first time this event has been 
held outside of Europe. Panel discussions, 
workshops and focused presentations cov-
ering the most up-to-date developments 
in airport and cargo operations. For more 
information, visit evaint.com/our-events/
air-cargo-handling-conference

SEPTEMBER 21-23, 2015
Freighters and Belly Cargo World 
Conference – Budapest, Hungary: Held 
this year for the first time in Eastern Eu-
rope, industry professionals have the op-
portunity to debate, discuss, listen, learn 
and network. For more information, visit:  
aircargonews.net/freighters-and-belly-
world-conference.html

SEPTEMBER 27-30, 2015
Council of Supply Chain Management 
Professionals conference – San Diego, 
U.S.: Over 95 educational sessions, 15 con-
tinuing education units for SCPro certifica-
tion holders, networking and exhibits. For 
more information, visit: cscmp.org/annual-
conference/2015-registration

OCTOBER 26-28, 2015
Cargo Facts Symposium - Miami, U.S.: 
The Cargo Facts Symposium is where the 
air cargo aviation community gathers to 
network and shape the future of the in-
dustry. Presented by Air Cargo Manage-
ment Group, Air Cargo World’s sister 
company, the symposium promises the 
latest industry information and updates, 
the highest-quality presentations, and ac-
cessible and thought-provoking interactive 
discussions. For more information, visit  
http://cargofactssymposium.com

NOVEMBER 4-6, 2015
Air Cargo Americas - Miami, U.S.: 
The Air Cargo Americas International 
Congress and Exhibition in 2014 was the 
largest air cargo exhibition in the Western 
Hemisphere. For more information, visit  
www.aircargoamericas.com

NOVEMBER 17-18, 2015
Asian Logistics and Maritime Confer-
ence – Hong Kong: For the fifth year, this 
conference brings together logistics servic-
es providers and users, including manufac-
turers, traders and distributors to explore 
business opportunities in the region. For 
more information, visit almc.hk

DECEMBER 14-16, 2015
Life Sciences and Pharmaceuti-
cals Conference – London, U.K.: This 
will be of interest to those engaged in 
the supply and distribution of pharma-
ceutical and life sciences products, in-
cluding product wholesalers, airlines 
and air cargo suppliers, ground handlers 
and more. For more information, visit  
aircargonews.net/lifescienceand
pharma-conference.html

MARCH 10-16, 2016
World Cargo Alliance Annual Global 
Conference – Abu Dhabi, U.A.E.: The 
event will be held at the Abu Dhabi National 
Exhibition Center.

MARCH 15-17, 2016
World Cargo Symposium – Berlin, Ger-
many: The World Cargo Symposium is the 
largest annual event of its kind. To be held 
at The Intercontinental Hotel. For more in-
formation, visit iata.org/events/wcs/Pages/
index.aspx

APRIL 10-12, 2016
26th CNS Partnership Conference – 
Nashville, U.S.: Each year IATA subsid-
iary Cargo Network Services Corp. brings 
together close to 600 air cargo profession-
als from the U.S. and around the world, 
including executives from airlines, freight 
forwarders and shippers. For more in-
formation, visit cnsc.net/events/Pages/ 
cns-partnership-conference.aspx

JUNE 8-10, 2016
Air Cargo 2016 – Phoenix, U.S.: This 
will be the twelfth annual conference and 
exhibition presented by the Airforward-
ers Association. The event will be held at 
the JW Marriott Phoenix Desert Ridge Re-
sort and Spa. For more information, visit  
aircargoconference.com/aircargo 2016
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The result is a fractured policy interpretation 
and an environment characterized by delayed 
programs and indecisiveness.

ACW

by Brandon Fried

A letter to the Vice Admiral
Forwarders’ Forum

   ----President Obama recently 
nominated Coast Guard Vice 
Admiral Peter Neffenger to lead 
the Transportation Security 
Administration (TSA). Vice Ad-
miral Neffenger brings to TSA 
three decades of service as a 
Coast Guard officer and appears 
to have the skills, experience 
and abilities to lead the TSA in 

its risk-based mission to counter the ever-evolving terrorist 
threat to transportation.

 TSA has gone without a permanent leader for almost five 
months since John Pistole departed to be the president 
of Anderson University in Indiana. While the agency has 
been in capable hands under the direction of acting admin-
istrator Mel Carraway, having a nominated and confirmed 
administrator allows for a more politically decisive path in 
achieving the necessary objectives in protecting the trans-
portation system.

 Should Vice Admiral Neffenger reach Senate confirmation 
and take the helm, one of the first items on his desk will be 
this letter from the airfreight forwarding industry:

 Dear Vice Admiral Neffenger:

 The air cargo sector in our country represents one of the 
fastest and most efficient methods of transporting goods 
between markets worldwide. Thanks to the hard work of 
stakeholder partners, including airlines, trucking companies 
and freight forwarders, our industry has successfully imple-
mented the TSA risk-based approach to air cargo security 
that remains a shining example of what can be achieved 
when the private sector and government work together.

 In recent years, with regard to air cargo oversight, TSA 
seems to have lost its focus, and the result has been a grow-
ing culture of fragmented policy implementation and confu-
sion. The freight forwarding industry sees this daily, where 
500 TSA air cargo inspectors – each working hard to carry 
out agency policy – lack definitive direction from head-
quarters on vital aspects of our security program. Letters 
of investigation initiated by inaccurate policy interpretation 
create confusion while burdening the forwarding community 
with human capital and legal defense costs.

 The Airforwarders Association membership consists 
of many different-sized companies and business models. 
Several of these firms report that, despite flawless past 
records, their TSA agent inspection visits through April 
surpassed all of those experienced in 2014. Each visit re-
sults in information requests taking hours to fulfill, using 
staff needed for otherwise important business tasks. As an 
industry, we would like to better understand the reason 
behind this increase and, in the process, work with TSA to 
restore such visits to a more reasonable and less resource-
consuming level.

 Perhaps the onset of this dysfunction began two years ago 
during a massive TSA reorganization, where the air cargo 

Brandon Fried is the 
executive director of the U.S. 
Airforwarders Association

division, once an independent entity within TSA, lost its 
identity and was absorbed into the agency’s aviation divi-
sion. People with significant air-cargo-related knowledge 
either left TSA or were moved to other sectors. They were 
replaced by people who lack the requisite experience their 
predecessors had in dealing with our industry.

 Since the reorganization and resulting identity shift, air 
cargo decisions are made within the confines of policy, legal 
and enforcement silos, where communication between each 
is strained. The result is a fractured policy interpretation 
and an environment characterized by delayed programs 
and indecisiveness.

 An example of this dysfunctional shift is the long-antic-
ipated release of the revised Indirect Air Carrier Security 
Program. TSA promised that we would see it last fall but, as 
of this writing, the program still has not been released. Our 
industry provided important input to the TSA on many as-
pects of the anticipated program, and we are anxious to see 
the agency use the program to create an easier operational 
environment that is reflective of current realities while 
maintaining the highest levels of safety.

 Also, last year Airforwarders Association Chairman Chris 
Connell testified on Capitol Hill about TSA overseeing a pri-
vate canine cargo-screening pilot that would be overseen by 
TSA but funded by industry. We believe that this additional 
screening method will not only speed up the process but 
also address certain screening challenges unmet by existing 
technology. Unfortunately, almost a year later, TSA still has 
not responded to our request. 

 We need to work collaboratively in restoring an environ-
ment that alleviates the “gotcha” mentality within the TSA 
air cargo inspector ranks. This means a stop to enforcement 
over minor perceived infractions and more emphasis on 
overall efficiency. Just as the TSA has developed its “risk-
based approach” to security, shifting TSA from a one-size-
fits-all approach to security based on risk has empowered 
the agency and our industry to become a model of efficiency 
worldwide. We urge the agency to work harder to help us 
realize the enormous potential of translating this approach 
into vibrant and competitive supply chains for American in-
dustry and consumers. 

 Finally, we would like to invite you and your newly ap-
pointed staff to experience a “week in the life” of a freight 
forwarder. The AfA would be delighted to arrange for our 
members to open their businesses to you for this purpose, 
so that you can experience, first-hand, the operational im-
pact of regulations and enforcement initiatives concerning 
our business.
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Over 30 Years of Experience in
Air Cargo & Transportation

David Cohen, Esq.

David Cohen, Esq.

35 Park Ave, Suite 16J
New York, NY 10016

Email:CohenLawUS@aol.com
Phone: (212) 217-9527 • Fax: (212) 208-2408

•••CARGO NETS & STRAPS
• Tie-Down Straps & Nets
• Baggage, Floor, Barrier & Pallet Nets
• FAA/EASA Accepted Designs
• Custom Engineering - Prompt Delivery
• Cargo Rings / Seat Track / Hardware

www.cargosystems.com
RESTRAINT SYSTEMS FOR EVERY NEED

P.O. Box 81098,  Austin, TX 78708-1098
info@cargosystems.com 

Tel: (512) 837-1300 • Fax: (512) 837-5320
FAA/EASA Certi ed Rep Station

The Best Resource on the Road!

To learn more or join the AEMCA visit 
our website at acw.aemca.org.

Have questions?  
email acw@aemca.org 

or 
call 703.361.5208

The Air and Expedited Motor Carrier Association (AEMCA) a 
national trade organization that has represented the interests of 
the Air and Expedited Freight Trucking Community for 50 years. 

 •    Stay up on all the latest regulatory and legislative  
      changes

•    Receive discounts on many services for your  
     company through the Affinity Program

•    Be a part of the industry’s premier trade show  
     and conference,  AirCargo 

•    Great network opportunities 

The AEMCA is a synergistic group, meaning that the effect of a 
collection of like minds is greater than just one person.  We can 
make a difference as we unite for the good of the trucking and 
cartage industries.

WHY JOIN?

 AIR CARGO ATTORNEY  FREIGHT SOFTWARE  EVENTS

 CARGO RESTRAINTS
 PET SHIPPER/PET MOVERS

U.S. Toll Free

1-800-635-3448
Fax: 1-877-874-6799

www.airanimal.com
drwalter.woolf@airanimal.com

An IATA air cargo agency, providing pet 
moving solutions to relocating families, 

nationwide & worldwide, since 1977.

Telephone:

1-813-879-3210
Fax: 1-813-874-6722

 CARGO LOGISTICS

PLATINUM CARGO LOGISTICS Provides a
Platinum Experience in Business Ownership!

Platinum Cargo Logistics is Seeking Successful, Serious Minded Achievers!
We are looking for Independent Business Owners and Sales Professionals

who want to propel their Business and Career to the Next Level.
 Platinum Cargo is an Entrepreneurial Driven Organization

with Locally Owned Offices Providing Total Service Satisfaction

Visit us at platinumcargo.com or for more information call: 888-866-7177
Email: joinus@platinumcargo.com
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Spot prices for U.S. Gulf Coast kerosene-type jet fuel re-
main relatively low compared to the average prices from 
the first half of 2014. However, the price has risen slightly 
to US$1.70 per gallon, as of April, a 7-cent increase over the 
previous month.  

In March, the airfreight industry was subject to a market 
correction in volumes, following the abnormally strong 
figures from February and January. Year-over-year freight 
tonne kilometer (FTK) growth fell to just 1.6 percent, world-
wide, but FTK levels still remained above those in January. 
Cargo load factors, however, continued to “trend sideways,” 
IATA said, in the wake of February’s notable spike.
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USEIA: Jet Fuel - Spot Price, YTD
U.S. Gulf Coast, Kerosene-Type  
(wholesale price)

IATA: Total Freight Growth by Region
International scheduled services, monthly and YTD, for  
Asia-Pacific Airlines.
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The bad news continued for European freight carriers, as 
the AEA reported nearly identical declines in overall FTKs 
for European airlines. While both long-haul and overall  
traffic each fell by 3.1 percent, year-over-year, the decline in 
intra-Europe demand improved to minus 3.0 percent, y-o-y, 
which was its slowest monthly rate of descent since  
December 2014.

International airfreight demand, measured in FTKs, rose 
1.7% among teh Asia-Pacific carriers in March, AAPA 
said, which was down sharply from activity in the first two 
months of the quarter. Andrew Herdman, AAPA’s director 
general, said that the first quarter of 2015 saw air cargo de-
mand in the reagion grow by 8.4 percent, “partly boosted by 
the dispute affecting maritime shipments at U.S. West Coast 
ports.” Looking ahead, Herdman said that demand should 
remain positive in the coming months, due to continuing 
lower oil prices and global economic growth.

March 2014 5,831 8,483 68.7%

March 2015 5,928 8,685 68.3%

YoY % Change 1.7% 2.4% -0.4 points

Jan.-Mar. 2014 17,766 23,181 63.7%

Jan.-Mar. 2015 16,012 24,588 65.1%

YoY % Change 8.4% 6.1% 1.4 points
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AEA: European Carrier Traffic
Monthly year-over-year percent change in intra-Europe, long-haul, 
and overall freight traffic (FTKs) for European airlines.   

AAPA: Asia-Pacific Carrier Traffic Mar. 2015 & YTD
International scheduled services, monthly and YTD, for  
Asia-Pacific Airlines.

Viewed by itself, March volume growth barely registered at just 0.3 percent, while 
yield (measured in US$) fell yet again by a double-digit rate of 11.2 percent. But ac-
cording to WorldACD, much of this can be explained as continued influence from 
this year’s late run-up to the Chinese New Year, which carried over into March. If one 
views the entire first quarter and removes the data for China and Hong Kong, volume 
growth worldwide was 4 percent, year-over-year, for each of the first three months, 
resulting in a quarterly growth of 4.2 percent, y-o-y. Asia-Pacific, as a whole grew by 
8 percent, thanks to striking growth from Japan, Australia, Taiwan, Vietnam and the 
Philippines. At the same time, WorldACD said that pharmaceutical volumes “explod-
ed,” with a y-o-y volume growth of 16 percent.

WorldACD: Worldwide Chargeable Weight  
& Yield (Mar. 2015)
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by Ned Laird

The 747-400F: Is there a future?
The Manifest

When Boeing introduced the 
747-400F in 1993, the aircraft 
was offered as a replacement for 
the 747-200F and -SF converted 
passenger aircraft. The -400F of-
fered an additional 7.5 tonnes of 
payload and 700 nautical miles in 

additional range, as well as lower maintenance costs associ-
ated with its vastly improved GE, Pratt & Whitney and Rolls 
Royce high-bypass engines. 

 Why, then, are there 50 of these aircraft parked in the 
desert today? The Great Recession of 2008, measurably 
improved ocean container service, jet-fuel costs of US$4 per 
gallon, and the weak balance sheets of many all-cargo car-
riers all combined to make the -400F/ERF – and, especially, 
the converted passenger-plane special freighters – a high-
cost proposition, when compared with the newly introduced 
777-200F. In 2015, have these economics changed? 

 Jet fuel today now costs less than $2 a gallon, or about 50 
percent less. If a used -400F has a fair-market value of $20 
million, with approximately half of the time remaining on its 
engines and air frame before overhaul, the numbers suggest 
today that the -400F can be operated at similar economics 
to the 777 freighter, all in. Remember, at $4 per gallon, fuel 
represented half of the direct operating costs for the -400F.

 If we assume a $150 million price for a new 777-200 
freighter, current economics may suggest a comeback of  
the -400F. Operators that cannot afford the capital costs 
of new, efficient, two-engine, super-long-range aircraft, or 
who do not need high utilization (above 12 hours a day), 
may seize the opportunity to put some less-than-15-year-old 
aircraft back into revenue service. The GE-powered -400F 
would be the most likely candidate for near-term return to 
service, due to the large number of parked -400F aircraft.

 However, for this to happen, express and air cargo  
market growth must continue at current 2015 rates – about 
5 percent per year – for the next two years, in order to 
tempt operators to return -400Fs to service. The other big  
unknown is whether oil analysts’ forecasts have it right  
that crude oil will remain between $40 and $60 per barrel 
for the next two to four years. If the price of a barrel of oil 
rises above $60, four-engine freighters will be less attractive.

 How strong and how long this cost and availability rela-
tionship will exist is unknown. Even assuming that interna-
tional trade in developed countries will continue to recover 
and grow at current or better levels in 2015-16, and that 
export growth in developing countries will follow suit,  
questions remain.

 Will China resume purchases of raw materials from  
Australia, Canada and Africa at pre-2008 levels?

 Will Europe retain the euro and will Greece (and the 
U.K.) stay in the EU? Will the U.S. economy return to  

sustained, strong economic growth in the third and fourth 
quarters of 2015? Uncertainty in post-2008 market  
direction may prompt cargo carriers to wait until after the 
U.S. general election in 2016, to be sure that current  
operating economics will continue beyond the near term, 
before adding a meaningful number of freighter aircraft. 

 I am reminded of the second life of the DC-8-71/73F in 
the early ‘90s, when more than a hundred of the CFM-re-
engined, dash-70 series passenger aircraft were converted 
to all-cargo configuration and operated successfully until 
the 2008 market collapse. The capital cost/operating cost 
relationship between the 767-300ERF and DC-8 73F, and 
the 777-200F and the 747-400F, are similar, with the older 
aircraft in each case offering several more pallet positions 
on the main deck. 

 Aviation entrepreneurs will be studying this relationship 
closely if oil prices remain below $60 per barrel. While Eu-
rope, Brazil and China have near-term economic challenges, 
the long-term prospects for stable oil prices seem the best 
since the early 
1970s and can 
help sustain 
the current 
economics for 
the 747-400F 
going forward. 

 If, for ex-
ample, UPS 
adds five to 10 
used -400Fs to 
its fleet in 2015 
and 2016, and 
two or more 
of the Asian flag carriers return their parked -400Fs, the 
DC-8-73F experience of the 1990s may repeat itself with the 
747-400F. Working against this scenario is the two-engine 
efficiency of both the 777 and the A330 factory freight-
ers, which operate with significantly higher capital costs, 
but lower direct operating cost for fuel and maintenance. 
Perhaps it will take a startup or niche airline, or a freighter 
aircraft entrepreneur, to get the process started this year, if 
it’s to happen at all. 

 Caution and aviation today seem to go hand in hand in 
freighter aircraft purchase decisions. The economic risks are 
high, but the numbers are very interesting. If it pencils out, 
it could save the 747-400F from the scrap heap and create a 
useful second life for the next 10 to 15 years for this vener-
able workhorse.

Ned Laird, founder of Air Cargo Management Group 
(acmg.aero) and the Cargo Facts newsletter, is a long-
time air cargo industry professional and former Boeing 
executive.  The Manifest will appear quarterly.

Ned Laird is the founder of  
Air Cargo Management Group

The 747-400F prototype taxis out for a test  
flight in 1993. With fuel prices low, the type  

may enjoy a revival.

ACW
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Order Today

Freighter .com

ACMG’s Twenty-Year Freighter

2015-2034
Aircraft Forecast

ACMG’s 20-Year Freighter Aircraft Forecast is the essential, independent resource for  
strategic analysis of the current and future freighter aircraft fleet. The 2015 report has even 

more utility then ever before with the addition of an interactive analysis tool that will allow 
users to test the sensitivity of the forecast against several criteria. The only in-depth  
independent forecast of its kind, the ACMG Freighter Forecast and New Analysis Tool  

are the industry resource you can’t afford to be without.  

Forecast the future.

http://www.aircargoworld-digital.com/aircargoworld/june_2015/TrackLink.action?pageName=39&exitLink=http%3A%2F%2FFreighterForecast.com


www.aircharterservice.com

Your dedicated personal account manager is 
available to you 24/7 and is your sole point of contact 

throughout the charter process, providing you a truly 
personal service from start to finish and ensuring your 

charter runs as smoothly as possible.

We are ACS.  
A global leader in cargo  

aircraft charters. 

At ACS we offer a 
personalised service

USA, CALIFORNIA: +1 310 873 5821  |  USA, TEXAS: +1 281 552 8382  |  USA, NEW YORK: +1 516 432 5900  |  CANADA: +1 416 628 9422  |  UK: +44 20 3355 6452 

SPAIN: +34 914 183 222  |  FRANCE: +33 1 40 09 61 00  |  GERMANY: +49 69 509 528 510  |  RUSSIA: +7 495 775 42 71  |  SOUTH AFRICA: +27 10 590 1098 

TURKEY: +90 212 988 1397  |   UAE: +971 4 214 9222  |   INDIA: +91 22 66197070  |   KAZAKHSTAN: +7 727 326 95 50  |   HONG KONG: +852 2167 1888 
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