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Bull.... from Brussels
Imagine flying from Washington, D.C. to Miami via Memphis. No, 

you’re not a piece of freight, you’re a passenger. There’s some 
cargo in the belly, but it won’t complain.

Your airline flies via Memphis because South Carolina won’t let it optimize its air 
space; Georgia says it can only do so on Wednesdays and Thursdays; North Caro-
lina restricts the airline to a particular flight level; and Florida says it must always fly 
off the coast—well off the coast—to avoid disturbing the expensive real estate.

Fortunately, as U.S. airlines resort to drastic capacity cuts to save money, this 
scenario remains a hypothetical nightmare. However, operating an air traffic 
control system dictated by the whims of individual States would be intolerable 
at any time.

The result would be increased CO2 emissions, more delays, 
more cost, more taxes and higher prices.

Yet despite various Treaties, the 27 Member States of the Eu-
ropean Union still won’t agree on a common airspace, or who 
should manage it.

The Association of European Airlines (AEA) has been lobby-
ing Brussels for 25 years to implement a single, cleaner Europe-
an sky in order to now save $6.7 billion and 16 million tonnes 
of CO2 emissions a year.

 Currently, European airspace is made up of small, country-
shaped parcels. Within each, aircraft have to avoid many 

restricted areas controlled by the military. “Powerful aircraft systems and pow-
erful ground radars operate at a fraction of their capabilities because of these 
virtual frontiers in the air,” says the AEA.

Now, with the prospect of an imposed EU carbon tax to add insult to injury, 
the 33 member airlines, which operate collectively 2,660 aircraft and 11,865 
flights a day (at least until their winter schedule), have gone on the offensive.

According to the association, for every year Brussels puts off a single sky pol-
icy while simultaneously imposing a carbon trading scheme, the airlines will 
have to acquire permits for an estimated 12 million tonnes of CO2 emissions. 

And guess who’s going to pay for those? 
Already Belgium and the Netherlands have followed the U.K. lead and ap-

plied a passenger tax in order to pay for airline-related climate change. Cargo 
won’t be far behind. 

But wait a minute: According to the United Nations, aviation accounts for 
just 2% of global CO2 emissions while animal agriculture has a much greater 
impact on the planet, expelling over 100 million tonnes of methane a year. 

And methane is 21 times more powerful a greenhouse gas than CO2.
So the EU airlines could suggest the Dutch, Belgian and British governments 

start taxing their cows rather than their citizens.  
But given its record over the past 25 years, Brussels is more likely to opt for 

the air status quo and issue a Vegetarian Directive instead.

Editor’s Note
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Algae Grows On 
Alternative Fuel 
Group 

Following a move by KLM to help 
fund research into algae as a sus-

tainable source for kerosene, Boeing 
has established the Sustainable Avi-
ation Fuel Users Group to accelerate 
the development and commercial-
ization of new aviation fuels.

Collectively, the group accounts 
for approximately 15% of commer-
cial jet fuel use.

With support from the World Wild-
life Fund (WWF) and Natural Resourc-
es Defense Council (NRDC), the group 
aims to drive sustainability practices 
into its fuel supply chain via the com-
mercial use of renewable fuel sources.

Airlines supporting the initiative 
include Air France, Air New Zealand, 
ANA (All Nippon Airways), Cargolux, 
Gulf Air, Japan Airlines, SAS and Vir-
gin Atlantic Airways. KLM’s invest-
ment in Dutch company Algaelink 
is prompted, in part, by an EU levy 
on airline carbon emissions that will 
come into force in 2013.

Sponsored by Boeing, Yale Uni-
versity’s School of Forestry & Envi-
ronmental Studies will conduct the 
first peer-reviewed, comprehensive 
sustainability assessment of jatro-
pha curcas to include lifecycle CO2 
emissions and the socioeconomic 
impacts to farmers in developing na-
tions. Simultaneously, the NRDC will 
conduct a comprehensive assess-
ment of algae to ensure it meets the 
group’s sustainability criteria.

“We welcome the aviation sec-
tor’s will to reduce their greenhouse 
gas emissions and appreciate their 
efforts to ensure the sustainability of 
their biofuels sourcing,” said Jean-
Philippe Denruyter, WWF global 
bioenergy coordinator and Steering 

Global Cargo Capacity Slashed 

The global financial crisis combined with U.S. economic 
woes have prompted a significant drop in the world’s 
scheduled passenger airline cargo capacity, says OAG.

U.S. airlines are cutting 265,000 domestic flights in the fourth 
quarter of 2008 – a massive 59% of the total decline in flight frequencies com-
pared to the same period a year ago.

Intra-Europe flights are now 5% and intra-Asia 7.1% lower than for Q4 
2007. OAG’s latest analysis says this has also had a negative impact on transat-
lantic and transpacific routes with a drop of 2.9% and 3.1% respectively.

OAG data reveals that 219 of the world’s airports are losing scheduled air 
service altogether, compared to the August figure of 275. Of these, 33 are in 
the U.S. (15% of the global total); 94 (43%) are in the Asia Pacific region; and 
45 (21%) are in Europe.

Steve Casley, OAG’s Chief Operating Officer, said: “The scale of the 
decline in the U.S. market is worse than the previous schedule analysis 
showed. When you consider that the combined cuts from all the world’s 
airlines total 451,000 flights, then it really puts America’s domestic capac-
ity decline into perspective.

“While the global picture still shows a 5% drop in global capacity and a 6% 
drop in flights, this is somewhat less dramatic than the 7% fall our database 
showed previously. However, with economic problems now impacting both 
Europe and Asia this picture could change quickly as airlines are extremely 
vulnerable and quick to react to economic downturns and subsequent shifts 
in market demand.”

Notwithstanding the OAG analysis, Lufthansa  is adding all-cargo capacity to 
New York, Chicago, Toronto, Seoul, Bombay, Hong Kong and Atlanta this winter.
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Board member of the Roundtable on 
Sustainable Biofuels. 

The users group has pledged to 
consider only renewable fuel sources 
that minimize biodiversity impacts: 
fuels that require minimal land, wa-
ter and energy to produce and that 
don’t compete with food or fresh 
water resources. In addition, culti-
vation and harvest of plant stocks 
must provide socioeconomic value 
to the local communities.

“This is a tremendous opportunity 
for leading airlines, supported by 
well-respected energy and environ-
mental organizations, to help com-
mercial aviation take control of its 
future fuel supply in terms of origin, 
sustainability and environmental im-
pacts,” said Billy Glover, managing 
director, Environmental Strategy for 
Boeing Commercial Airplanes. 

Euro MPs “Lose 
Touch With Reality”

The Association of European Air-
lines (AEA) has reacted angrily to 

a vote by the European Parliament’s 
Environmental Committee to a pro-
posed revision of an EU Emissions 
Trading Scheme that would apply to 
all European industries as of 2013.    

Ulrich Schulte-Strathaus, Secretary 
General of the AEA, said: “We have 
the impression that some [Mem-
bers of the European Parliament] 
are so dogmatic that they have lost 
touch with reality. Major govern-
ments in Europe are preparing state 
guarantees for the national banking 
systems in the range of hundreds of 
billion Euros, because the world is 
facing the biggest fiscal crisis ever, 
and is heading into a deep recession, 
both of which will alter the face of 
entire economies. 

“How will this affect aviation? Sig-

nificantly, of course. And yet these 
politicians maintain a fixation that 
airlines will all grow and grow, and 
that therefore the levels of auction-
ing of permits should be raised even 
above that for other industries, and 
the cap for free allowances reduced—
and all that without the slightest 
impact assessment. With its decision, 
the Environmental Committee has 
effectively questioned a political con-
sensus achieved between the Council 
and plenary of the European Parlia-
ment three months ago.”

The European airlines have re-
peatedly quoted the United Nations 
International Climate Change Panel 
to support their claim that aviation 
accounts for only 2% of all man-
made global CO2 emissions, of 
which 80% stem from travel on long 
distance flights—for which there is 
no viable alternative to air transpor-
tation. To mitigate this impact the 
airlines have developed a “four-pillar 
strategy” to further reduce aircraft 
C02 emissions. This includes the 
technological development of next 
generation fuel-efficient aircraft and 
engines, operational improvements, 
infrastructural enhancements and 
economic instruments.

 “If environmentalists were sincere 
about the environment, they would 
insist upon a Single European Sky, 
which the Environmental Committee 
did not do,” said Schulte-Strathaus. 
“By reorganizing the use of the air 
space in European and no longer na-
tional terms, airlines would be flying 
optimal routes more economically 
and just as safely and thereby emit 
12% or 16 million tonnes CO2 less 
than today. It simply requires politi-
cal will to act European.”

Peter Hartman, CEO of KLM Royal 
Dutch Airlines and Chairman of the 
AEA, said the stakes could scarcely be 

higher. Speaking at an EU-sponsored 
seminar, he told Commission Vice-
President responsible for Transport, 
Antonio Tajani, that European air traf-
fic inefficiency is estimated to cost the 
airline industry $6.7 billion a year. 

Clearly, successive Commissioners 
have not been listening. The AEA has 
been advocating for a single Euro-
pean air traffic control environment 
for over 25 years. 

”My hope is that the Council of 
Ministers will see the international di-
mensions. Airlines, whether European 
or non-EU, need predictability and 
stability of operating conditions. Leg-
islation must be based upon impact 
assessments. Let’s keep our priorities 
clear: the fiscal crisis, the economic 
downturn, the defragmentation of 
the air space use, and then a global 
emissions trading scheme which is 
workable, has the desired impact on 
the environment and is non-discrimi-
natory,” said Schulte-Strathaus.      

TNT Numbers 
Spell Profit

TNT forecasts a 9% margin for 
both international and domes-

tic traffic for its 2008 financial year. 
However the company says its Euro-
pean express business has “signifi-
cantly worsened” in September and 
expects this trend to continue in the 
fourth quarter.

The continuing volatility of global 
financial markets has caused a 10% 
drop in premium international air ex-
press traffic. Express road volumes 
have continued to grow—although 
“well below” 2007 levels—and mail 
income remains strong.

Anticipating the current financial 
crisis, TNT refinanced its capital re-
quirements in August. As a result, 
the company expects to remain in a 
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strong financial position in 2009. 
In 2007, TNT reported revenue of 

$15 billion and an operating income 
of $1.6 billion.

Solar Powers New 
FedEx Europe Hub

FedEx Express has begun the con-
struction of its largest solar-pow-

ered sort center at its new Central Eu-
rope hub in Cologne/Bonn, Germany. 
The facility will be completed in 2010.

“With the availability of space to 
expand and more flexible night flight 
regulations, moving to Cologne en-
ables FedEx to plan effectively for the 
future,” said Robert W. Elliott, presi-
dent, EMEA and India.

The new facility will include a 
fully-automated sort system of 50,000 
square meters and be powered by 
16,000 sqm of solar panels generating 
1.3 gigawatt hours of electricity per 
year—equivalent to the annual con-
sumption of 370 households. 

“On-site renewable energy gen-
eration has been extremely efficient 
and successful for FedEx, and we are 
continuously looking for new invest-
ments,” said Mitch Jackson, director 
of environmental affairs and sustain-
ability. “The solar-energy installation 
at the Cologne hub will nearly double 

FedEx’s use of on-site solar energy.”
In August 2005 FedEx turned on a 

solar-electric system at its regional hub 
in Oakland—at that time California’s 
largest such rooftop system. In its first 
three years it has provided more than 
3 million kilowatt-hours (kWh) of 
clean energy, avoiding the release of 
more than 1,000 tons of carbon diox-
ide emissions. The system can provide 
approximately 20% of the facility’s 
total electricity needs and can meet 80 
percent of its peak load demand.

Most recently FedEx Freight com-
pleted the installation of solar-electric 
systems supplied by BP Solar at facili-
ties in Whittier and Fontana, Calif. The 
three California systems generate 1.5 
megawatts (MW) of clean energy, 
avoiding the release of 2.9 million 
pounds of CO2 emissions each year.

Schenker-Funded 
Study Confirms 
Strategy

Logistics firms should manage their 
transport networks on a global 

basis and implement sustainable solu-
tions, according to a new report fund-
ed by DB Schenker from the Technis-
che Universität Berlin (TU Berlin).

Entitled Global Logistics 2015+, the 

study shows how industrial and trad-
ing companies are dealing with the 
internationalization and management 
of sustainability in logistics and what 
this will mean for the supply side.

“With manufacturing companies’ 
global value creation networks be-
coming increasingly complex, the 
trend towards outsourcing major 
portions of the value creation process 
remains unbroken,” said Prof. Frank 
Straube, Head of the Logistics Depart-
ment at the Institute for Technology 
and Management at TU Berlin. “Cus-
tomers expect their service providers 
to offer suitable solutions and be high-
ly flexible. Vendors who best meet 
these demands will have decisive 
competitive advantages in the future.”

In addition to having employee 
mobility, uniform worldwide stan-
dards, and innovative technologies 
like RFID, Prof. Straube said future 
success would require logistics com-
panies to be involved in the end-to-
end control of customer networks.

Dr. Norbert Bensel, head of DB 
Schenker commented: “The study 
confirms our strategy. We have the 
advantage of being the only company 
in our industry that can draw upon its 
own networks for all modes of trans-
portation and can then link them up.” 

Operating a multimodal network 
that includes more than 5,000 freight 
trains every day, DB Schenker says it 
is reducing its annual CO2 emissions 
by over 4.4 million tonnes. “Sustain-
ability is firmly anchored in our cor-
porate philosophy,” added Bensel. 

Last month, the company’s first 
Trans Eurasia Express arrived in 
Hamburg from Xiangtang, 700 ki-
lometers north of Hong Kong. The 
train carried 50 containers of Fujitsu 
Siemens computer peripherals 10,000 
km through China and Mongolia to 
the Russian city of Irkutsk where it 
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connected with the Trans-Siberian 
Railway to Moscow. From there it 
traveled across Belarus and Poland 
and arrived in Hamburg for a total 
transit time of 18 days. DB Schenker 
said a regular rail service to China will 
launch after the Chinese New Year.

Schiphol Gets 
Sustainable Lobby

Opening an aviation and envi-
ronment display sponsored by 

Schiphol Airport, KLM and the Board 
of Airline Representatives in the 
Netherlands, IATA Director General, 
Giovanni Bisignani said the “environ-
ment remains a top priority, even in 
the middle of the current crisis.

“Our vision is to achieve carbon-
neutral growth on the way to a 
carbon-free future. More importantly 
we are delivering results towards this 
vision. Between 2004 and 2007 IATA 
saved 44.5 million tonnes of CO2 
emissions, equal to $7.7 billion in 
fuel costs. Already this year we identi-
fied and saved a further 13.5 million 

tonnes of CO2 equal to $4.6 billion.”
The new exhibition looks at airline 

innovations to improve fuel efficien-
cy, including biofuels, and revolution-
ary concepts for airframe and engine 
design that could lead to an emission 
neutral aircraft in the next 50 years.

Bisignani noted that while the 
airline industry is delivering emis-
sion reductions, governments could 
do more to facilitate better results.

“Governments think green and see 
cash. So we get tax after tax, conceived 
in the name of the environment, 
which rob the industry of the cash to 
invest in technology. And there is no 
guarantee that any of the funds col-
lected will be invested in environment-
related projects. “For Europe, a Single 
European Sky could deliver 16 million 
tonnes of CO2 savings annually and 
shave over Euro five billion off the fuel 
bill. The technical solutions exist. But 
we’ve been waiting decades for govern-
ments to sort out the politics. It’s time 
for results,” said Bisignani.

IATA said it is addressing climate 
change with a four-pillar strategy of 

introducing new technology, flying 
planes effectively, building and using 
infrastructure efficiently and imple-
menting positive economic measures.

Yangtze River     
Re-enters U.S.

Yangtze River Express Airlines 
has resumed service to the U.S. 

after nearly two years.
The cargo carrier is operating a 

converted 747-400 freighter from Pu 
Dong Airport in Shanghai—where 
the company is headquartered—to 
Los Angeles’ LAX. Services com-
menced on Oct. 23 and include four 
weekly round-trip flights. 

Yangtze River will take possession 
of another 747-400 aircraft in 2009 
with an eye toward expanding its 
operations. The company plans to 
enter three other major U.S. markets 
and should announce the new des-
tinations early next year, said Daren 
Wang, the company’s general man-
ager, The Americas. 

It’s an unusual time for an airline to 

Networking the world. 

Top frequencies and destinations worldwide. Simply and conveniently. Find out more at www.lufthansa-cargo.com

Our fastest solution  
for your express shipments. Completely without

weight restrictions – with

http://www.lufthansa-cargo.com
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re-enter the shrinking U.S. market but 
Wang says Yangtze River is prepared 
for the challenge. “We’re a brave 
company. The market is not good for 
a newcomer but I think with a strong 
supporting team, we can manage it.” 

The two-year delay in re-entering 
the U.S. market was due to prob-
lems with aircraft conversion and 
issues with crew. “We couldn’t get 
enough crew members,” Wang 
explains. China strictly regulates 
aircraft crew via the Civil Aviation 
Administration of China. 

With business running smoothly 
in China, Yangtze River will continue 
to explore options in the U.S. and 
Europe, where it operates a route to 
Luxembourg. “Long-haul markets 

are new for us,” Wang said. (See Re-
gional Reports Asia.)

Carbon Offset 
Competition

Lufthansa Cargo is offering a prize 
of more than $13,000 to custom-

ers and staff in Germany, Austria and 
Switzerland, in a bid to help the air-
line to reduce its carbon impact.

“The Cargo Climate Care Award 
is part of the activities and efforts 
we undertake at Lufthansa Cargo in 
the interest of environmental and 
climate protection. Our overall ob-
jective is to lower our specific CO2 
emissions in airfreight transport by 
25 percent by 2020,” said Chairman 

and CEO Carsten Spohr. 
The prize will be awarded to anyone 

who can improve the airfreight indus-
try’s environmental balance through 
technical or logistics innovations. 

 The closing date for entries is 20 
Dec. 2008 and Lufthansa Cargo will 
publish a list of nominees in early 
February. Winners will receive their 
prizes at the close of the first Luf-
thansa Cargo Environmental Confer-
ence in Frankfurt on 26 Feb. 2009. 

 “With our vision of a climate-
friendly airfreight industry, we aim 
to motivate students and young sci-
entists to develop new insights and 
fresh ideas in ongoing research and 
development in the field of lowering 
emissions,“ Spohr said.
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Why Air When 
A Truck Will Do?

for delivery within the U.S. must move 
by air except in “extreme circum-
stances.” Since many DoD delivery lo-
cations are in remote locations, the in-
evitable result was additional time and 
cost to ship by air rather than truck. 
This restriction also posed a legal quag-
mire for many forwarders struggling to 
comply with a delivery window and a 
single mode of transport.

The Washington D.C.-based AFA 
has been an outspoken advocate of 
the need to correct the anomaly that 
had led at least one forwarder, Na-
tional Air Cargo (NAC), to face an in-
vestigation for using a truck to meet a 
DoD deadline.

Chris Alf, founder and principle of 
National Air Cargo, heralded Presi-
dent Bush’s signing of the new Act as 
a victory for military vendors, person-
nel, and taxpayers. 

“The previous inconsistencies in 
the Department of Defense and the 
regulations resulted in vendor confu-

sion and inefficiency. 
U.S. Transportation 

Command’s new Defense Transporta-
tion Coordination Initiative (DTCI) 
recognizes that the government 
saves money when it allows the com-
mercial sector to pick the mode of 
transport in order to meet mandatory 
delivery dates. 

“NAC has consistently demon-
strated the significant monetary 
benefit to the government of em-

The Airforwarders Association (AFA) says the 2009 Defense 
Authorization Act has corrected a long-standing discrep-
ancy that made it illegal for a freight forwarder to use 
anything other than an airplane to deliver a shipment on 

behalf of the U.S. Department of Defense.
“The passage of this bill into law is a victory for taxpayers as well as the 

forwarding industry, as mode-neutrality achieves the just-in-
time efficiency needed at the best value proposition available for 
shipment,” said Brandon Fried, executive director of the Airforwarders Associa-
tion.  “The revision will provide much needed clarification for those involved 
in the transport of freight and restricted to a single mode of transport for 
cargo, regardless of cost to the DoD.”

In 2007, the U.S. House of Representatives Committee on Armed Services 
cited one example where the Air Mobility Command Freight Traffic Rules 
Publication 5 (AFTRP 5) requirement nearly doubled the costs for one shipper 
moving freight from Corpus Christi, Texas. The result was an additional bill to 
the government of $173,140.

 The AFTRP 5 stipulated that all shipments given to air carriers or forwarders 
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ploying vendors that utilize best 
commercial practices. The company 
helped save a third of the shipping 
costs to military bases in Afghani-
stan and Iraq through the United 
States Central Command Tender 
Express program.”

In addition to clarifying the trans-
portation regulations, the new law re-
quires the Secretary of Defense to pro-
vide additional guidance and training 
to ensure that commercial best prac-
tices are used when shipping cargo.

A330F Gets    
Return Ticket 

Caught in a political crossfire, 
Airbus has decided to move 

its proposed A330 freighter as-
sembly from Mobile, Ala., back to 
Toulouse, France.

The change in plans comes after 
the U.S. Defense Department (DoD) 
dropped its politically-charged deci-
sion on a new tanker aircraft and 
said it would leave the decision up 
to the new presidential administra-
tion in 2009.

Airbus has been battling with 
Boeing for a $40-billion contract to 
build a new airborne tanker, a deal 
some believe could be worth up to 
$100 billion. 

In February 2008, the DoD chose 
the Airbus KC-45 tanker, developed 
in conjunction with defense contrac-
tor Northrop Grumman, over Boe-
ing’s smaller and more costly aircraft. 
The KC-45 is a variant of the A330 
and constructing the tanker alongside 
a commercial freighter version would 
have given Airbus economies of scale 
in the development and manufactur-
ing process. 

But Boeing challenged the DoD 
decision and after the U.S. Govern-
ment Accountability Office inter-

vened and reviewed the bidding 
process the Pentagon reversed its 
decision and scrapped the two bids 
altogether.

Airbus had planned to assemble 
the A330F alongside the KC-45 tank-
er in a new $600 million plant in 
Mobile. It would have brought 1,500 
jobs to the region and some $360 
million in economic activity across 
the nation, according to Northrop 
Grumman.

“It was going to allow us to make 
more efficient use of the Mobile final 
assembly,” said T. Allan McArtor, 
chairman of Airbus Americas. “We 
would have achieved a four plane 
per month throughput, instead of 
just two planes a month with the 
tanker.”

He also cited the Dollar/Euro ex-
change rate as a big advantage for as-
sembling the planes in the U.S., add-
ing that the cost of transporting parts 
for the aircraft “can weigh heavily on 
the business case.”

Flyington Freighters, owned by 
one of India’s largest publishing 
groups, is the launch customer and 
has purchased six of the planes for 
initial delivery in the second half of 
2009. Currently there are 74 of the 
freighters on order, most of them 
for leasing companies, including 
Aircastle, Avion Trading and 20 for 
Intrepid Aviation Group. 

Despite the relocation to Toulouse, 
Airbus said it is investigating the 
feasibility of establishing an A330 
freighter assembly line in Mobile 
regardless of the outcome of the mili-
tary contract. The company already 
has an engineering office in the city 
and reconfirmed its commitment to 
Alabama in a corporate statement in 
September, calling the Mobile Engi-
neering Center a “source of pride” for 
the company.

The A330F has a capacity of 64 
tonnes over 4000 nm/7400 km, or 
69 tonnes up to 3200 nm/5930 km. 
“The Air Force liked the KC-45 be-
cause it can carry as much cargo as jet 
fuel,” McArtor said. 

Jessica Binns

ABSA Wins 
IATA IOSA 

Sao Paulo-based ABSA Cargo, 
which operates two 767-300F 

aircraft on domestic and interna-
tional routes with a third expected 
next year, has achieved the cov-
eted IATA Operational Safety Audit 
(IOSA). 

Introduced by IATA in 2003, the 
IOSA certification is recognized as an 
international operational safety man-
agement standard. 

“There are approximately 2,700 
airline companies in the world and 
only 233 companies have IOSA cer-
tification. ABSA is the first cargo air-
line company in South America and 
Caribbean and the third company in 
the Americas to achieve this impor-
tant certificate and recognition,” said 
Francisco Cancherini, the airline’s 
Operational Director. 

The IOSA certification has 904 
requirements covering Operational 
Control; Flight Operations (pilots); 
Flight Dispatch; Aircraft Maintenance; 
Cockpit and Cargo Compartment Op-
erations; Ground Handling Services; 
and Cargo and Safety Operations. 

ABSA operates scheduled flights 
to USA, Chile, Colombia, Peru, Ec-
uador, Argentina, Panama, Paraguay 
and Germany. It has a strategic alli-
ance with LAN Cargo and MAS Air 
(Mexican All Cargo Airline) and a 
code share agreement with Lufthansa 
Cargo for MD11F flights between Sao 
Paulo and Frankfurt.
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… Briefly
Delta Cargo brought in a signifi-

cant portion of the $1.4 billion that 
Delta Air Lines earned in revenue 
from cargo, maintenance and fees in 
the first half of 2008. … New York 
Overnight launched a new “green” 
service shipping packages between 
New York City and Los Angeles. All 
cargo is shipped on already-booked 
passenger fl ights for roughly one-
third the cost of what FedEx or UPS 
would charge… Boeing secured a 
$139-million Department of Defense 
contract to develop new technolo-
gies for Air Force planes that can 
deliver weapons cargo and withstand 
combat situations. A team headed 
by FedEx received a $1.37-billion 

USTRANSCOM contract from the 
DoD for international cargo and pas-
senger airlift services. The team in-
cludes Air Transport, Atlas Air, 
Northwest Airlines, Omni Air 
International, Polar Air Cargo 
Worldwide (also an IATA IOSA
alumnus) and Tradewinds Air-
lines. ... Alpine Aviation Express
reported gross revenues of $14.46 
million for the 9-month period end-
ing July 31, compared to $13.66 mil-
lion from the same period in 2007. 
… Halifax International Airport 
Authority is spending CA$12 million 
on a 3,600-sqm air cargo center at 
Halifax Stanfield International 
Airport. The airport recently re-
ceived approval from Transport 

Canada to take part in international 
air cargo transshipments. … Anchor-
age’s Northern Air Cargo retired 
its last DC-6 planes in September, 
citing prohibitive operational costs. 
One of the aircraft will be donated 
to the Alaska Aviation Heritage Mu-
seum. Northern acquired three 737-
200 jets last year and is mulling ad-
ditional purchases. ... First Global
Express (FGX) is applying green 
philsophies to its business in hopes 
of creating an environment-friendly 
shipping solution. FGX avoids hub-
and-spoke operations and claims to 
thereby trim shipping times by up 
to 24 hours, costs by up to 20% and 
carbon emissions by as much as 30% 
per package. 
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Criminal Intent
“Previous thefts have mainly in-

volved criminals cutting open the 
sides of trucks to steal cargo,” he says. 
”But a worrying new trend in the last 
quarter of 2007 has seen a rise in the 
number of hijacks and burglaries at 
or near Schiphol airport, including 
armed raids.”

But insists McHugh, TAPA is not 
pointing the finger at Schiphol airport.

“This is a crime wave that is attack-
ing all aspects of the logistics sup-
ply chain in the Netherlands where 
many major companies have their 
main European distribution hubs.”

He adds: “The airport has already 
taken a strong lead in reducing ‘on-
airport’ crime, much of which has 
been achieved incidental to counter 
terrorist measures. What they still 
seem unable to counter is the flow 
of inside information which allows 
criminal gangs to target specific loads 
as they move out of the airport.”

McHugh also be-
lieves that the Dutch 

Government authorities may not give 
the issue of supply chain theft a high 
enough priority.

“The Dutch authorities have been 
very effective and successful in pro-
moting the Netherlands as a prime 
European gateway and distribution 
hub, but do not appear to have been 
so concerned at securing the coun-
try’s supply chain.”

So concerned had TAPA become at 

A new crime-busting force is being set up in the Nether-
lands to counter an epidemic of attacks on the country’s 
supply chain infrastructure. 

Statistics reported by the Transported Asset Protection Association 
(TAPA) revealed that in the last year there were over 400 incidents involving 
theft of goods in transit. Total “theft of load” losses through 2007 
amounted to $450 million, according to TAPA sources.

Says Steve McHugh, acting vice chairman of TAPA for Europe: “The huge es-
calation in the number of these types of crime in the Netherlands and the huge 
cost of losses is forcing many manufacturers of high value or high risk products 
to seriously consider ways for their supply chains to bypass the Netherlands.”

TAPA estimates that for every euro in value of supply chain thefts it costs 
manufacturers another five euros in consequential losses to investigate the 
incident, replace the stolen goods and make up for lost production or deliv-
ery cycles.

McHugh, as freight security program manager for microprocessor manufacturer 
Intel, immediately identifies with the problem, which, he says, appears to be be-
coming more ambitious and audacious. 

EUROPE

by Roger Turney
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the pandemic of supply chain crime 
in the Netherlands that it convened 
at special one-day conference in Am-
sterdam in September. More than 100 
government officials, manufacturers, 
law enforcement agencies and trans-
port and logistic providers attended 
the event.

Says David Reid, acting chairman 
of TAPA for Europe: “The meeting was 
not about finger pointing, but about 
highlighting the scale of the problem 
and the damage it was doing to the 
reputation of the Netherlands as a pre-
mier distribution centre in Europe.”

But he adds: “There is no ques-
tion that if this issue is not addressed 
then the Dutch economy will suffer 
if major businesses move their sup-

ply chains elsewhere.”
The key aspects of the meeting 

were to discuss the importance of 
helping the police authorities to put 
crime on the political agenda and 
also to look at ways for manufactur-
ers and logistics providers to reduce 
cargo’s vulnerability to theft.

Barely a month after the Amster-
dam summit, TAPA announced the 
creation of a TAPA Crime Reduction 
Taskforce for the Netherlands.

It will coordinate the efforts of the 
supply chain industry toward creat-
ing a more effective partnership with 
government ministries, public pros-
ecution authorities and the police.

“This is not about setting-up a 
police-led crime fighting force in the 

Netherlands,” says Steve McHugh. “It 
is more about establishing a cocoor-
dinated effort in which each element 
will be able to understand the overall 
goals of this initiative and work to-
wards a more effective response to 
the problem.”

The broader-based approach in 
the Netherlands, differs from the 
response TAPA took to a similar prob-
lem at the U.K.’s London Heathrow 
Airport, which started to suffer from a 
similar supply chain crime epidemic. 
There, a police-led initiative under 
the banner of Operation Grafton 
tackled the criminals head-on.

Detective superintendent Jose 
DeFreitas, current head of Operation 
Grafton, told the Amsterdam confer-

Reports
Regional



November 200818 AirCargo World

Reports
Regional

ence that cargo crime losses around 
Heathrow had been reduced from 
$44 million in 2003 to just $575,000 
in 2007.

But he added that the strong police 
focus on the London gateway might 
have led some U.K. criminal gangs to 
turn their attention to softer targets 
in the Netherlands.

TAPA says it is still anxious to get a 
stronger and more positive response 
from the Dutch Government. To that 
end a further initiative will be to lob-
by the Dutch Minister of Economic 
Affairs to emphasize the true nature, 
magnitude and potential economic 
impact of crime in the supply chain.

“In particular, we want the min-
istry to prioritize the renewal of its 

Cargo Crime Reduction covenant 
which it is currently in the process of 
renewing,” says McHugh. 

TAPA also wants to take the issue 
of supply chain crime to the head-
quarters of the European Union in 
Brussels with the objective of achiev-
ing accreditation of its certification 
mechanisms.

“This is just the first step in an 
ongoing programme to fight cargo 
crime that TAPA wants to become 
increasingly proactive and high 
level,” says McHugh. “This initia-
tive is about tackling this type of 
crime, not just at a local level in the 
Netherlands, but also across Europe, 
which last year saw losses to the 
value of $11.50 billion.”

… Briefly
Rutges Cargo’s Amsterdam 

Schiphol Airport warehouse earned 
an ‘A’ certification from TAPA for 
freight security requirements. The 
facilities feature €100,000 of ad-
vanced security technology and 
Rutges also offers risk assessment 
and management, emergency re-
sponse, and GPS vehicle tracking. 
Cargo losses in The Netherlands 
total approximately €330 million 
annually. TAPA convened in Am-
sterdam last month to discuss ways 
to fight the country’s rising wave 
of cargo crime. … A Hungarian real 
estate developer announced plans 
to construct a new airport 60 km 
southwest of Budapest. Alba Air-

mailto:dialcargo@gmrgroup.in
http://www.newdelhiairport.in
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port will seek customers among 
low-cost and charter airlines and 
compete for business with Ferihegy 
International Airport in the nation’s 
capital. … KLM Cargo launched 
new twice-weekly freighter service 
on a Chicago-to-Amsterdam route. 
… World Airways commenced 
service on a full-time Ostend-Lagos-
Nairobi route last month under a 
two-year contract with Nigeria’s 
Allied Air. Under the agreement, 
World Airways is operating one of 
Allied’s MD-11 freighters, which 
returns to Ostend up to four times 
weekly. … DHL Global Forward-
ing launched Airfreight Plus for the 
Life Sciences Industry, a new service 
for Europe that will ensure overnight 

shipping for organizations involved 
with biological sciences. The service 
provides temperature-controlled en-
vironments, a staff of trained science 
professionals and reduced time on 
tarmac. … England’s Manchester
Airport is seeking to expand the 
capacity of its World Freight 
Terminal (WFT) by 250,000 sq. 
ft. and build an additional 1.5 mil-
lion sq. ft. cargo terminal, dubbed 
Manchester Airport Logistics Park. 
Woodland International Transport, 
a freight forwarder recently relocated 
to the WFT, has announced its sup-
port of the proposal. … 3PL SEKO
Global Logistics opened an office 
in Bucharest, Romania. SEKO presi-
dent and CEO William Wascher said 

SEKO Romania’s customized charter 
flights will benefits customers in the 
region. … Three new tenants, includ-
ing a food, beverage, and dairy prod-
ucts manufacturer, have moved into
ABM Barajas Logistics Park by 
Madrid Airport, one of Europe’s 
top 10 cargo airports. … Austrian
Cargo and Ukraine Internation-
al Airlines (UIA) have upgraded 
their Vienna-Kiev route. The pair 
retired its Antonov 12 aircraft for a 
737-300SF, which operates the route 
fives times weekly instead of the 
previous once-weekly schedule. The 
UIA logistics and cargo director cited 
environmental factors and operating 
costs as influencing the decision to 
trade up to the 737-300SF.

By land, sea, or air: The global network from DB Schenker.

To think big, you have to be a heavyweight. With a global workforce of around 88,000, the people at 
DB Schenker work flat out to quickly and cost-effectively implement customers’ wishes – from simple 
transportation all the way up to complex logistics solutions. Put us to the test – with about 2,000 offices 
in around 130 countries, we are wherever you are. www.dbschenker.com/yes

Yes.

http://www.dbschenker.com/yes
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Too little and too late for 
Taiwan’s carriers?

“Taiwan, compared to Korea – 
especially for cargo from northern 
China – is not very viable,” remarked 
James Gagne, chief executive officer 
for Greater China.

Being confined to the sidelines of 
the China boom was doubly frus-
trating for the Taiwanese carriers, as 
their own customer base was steadily 
expanding in the forbidden market. 
Taiwanese manufacturers have kept 
shifting production to China, ef-
fectively putting their output out 
of reach of EVA and China Airlines 
while eroding flows from Taiwan.

“The Taiwan airfreight market is 
relatively flat and has been the ‘worst’ 
performing Asian airfreight market for 
the past three years. The economy is 
good, but there is lots of outsourcing 
of manufacturing facilities to China 
and other countries,” observed Ole 
Ringheim, senior vice president, air-
freight for the Asia-Pacific region at 
DHL Global Forwarding.

Last year flag carrier China Airlines 
posted a modest 1% rise 
in air cargo revenues, with 

tonnage up 1.3% and freight tonne-
kilometers up 3%. This year EVA has 
seen an estimated 8.8% drop in export 
volume out of Taiwan during the first 8 
months, while imports declined 2.8%. 
At the same time, intra-Asian volumes 
remained stable, according to executive 
vice president K.W. Nieh.

By DHL’s estimates, about one third 

Taiwan’s international airlines could be forgiven for feeling 
a trifle peevish about the China market. For years relegat-
ed to bystanders who could only tap into China’s airfreight 
boom through interline deals, the pair see the door to the 

grand prize finally ease open a fraction just when the market is 
running out of steam.

At the end of June, Beijing and what its rulers regard as a renegade province, 
finally agreed on regular weekend flights between the two ter-
ritories. The deal is limited to passenger flights at the moment, 
but operators are viewing it as a prelude to full passenger and cargo access. No 
longer will China Airlines and EVA have to content themselves with interline 
traffic over Hong Kong and Macau and sea-air cargo trickling into their home 
market from across the Taiwan Strait. 

Elsewhere sea-air may have come into its own again after a long hiatus, as 
shippers look for cost-effective alternatives to sending their traffic by air, but 
the Taiwanese route is largely regarded as an option of limited appeal. For-
warder Agility has seen growing interest in the hybrid mode for shipments out 
of northern and eastern China, but most of this traffic moves via Korea.

ASIA

by Ian Putzger
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of the combined capacity of EVA and 
China Airlines is available for the Tai-
wanese market; the rest is targeting 
other Asian points to develop transit 
cargo. Both carriers have cut their 
transpacific schedules this year.

“Overall the combined capacity 
reductions are closely aligned with a 
drop in manufacturing output and car-
riers are attempting to maintain and 
increase yields on both short and long-
haul routes,” Ringheim commented.

EVA reinstated much of its trans-
pacific capacity in September for 
the peak season (and says it will 
keep it in place as long as fuel prices 
do not climb again), but manage-
ment is not expecting a dramatic 
surge in volume.

“Demand in North America for 
goods and products transported by 
airfreight is deeply affected by the sub-
prime mortgage and financial crises. 
And we see no signs that the airfreight 
migration to sea transportation will 
reverse. For the coming peak season 
we don’t expect air cargo demand 
in North America to be any stronger 
than it has been during the same pe-
riod in past years,” declared Nieh.

EVA’s cargo fleet expansion has 
nearly run its course, with one last 
converted B747-400F due for delivery 

next February. This will bring the tal-
ly to nine 747-400Fs, eight MD-11Fs 
and five 747-400 combis.

The route network is not likely to 
see significant growth in the near 
future. “We plan to launch Hanoi 
freighter service in the fourth quar-
ter,” announced Nieh. Earlier this 
year EVA suspended freighter service 
to Mumbai and Macau while adding 
Paris to the network.

Yields out of China are a far cry from 
the levels they commanded two or 
three years ago. Nevertheless, Nieh is 
upbeat about this market. “We’re opti-
mistic that the opening of Cross-Strait 
trade to air cargo traffic will create op-
portunities for us to more effectively 
utilize our network and enable us to 
improve performance,” he remarked.

… Briefly
Donghai Airlines commenced 

freighter flights between Hong Kong 
and China, servicing Shenzhen, 
Hong Kong and Chengdu four times 
a week. Donghai CEO Zhou Yunda 
says the new route will support revi-
talization efforts in the area affected 
by earthquakes earlier this year. … A 
Chinese official says the first phase 
of construction on an international 
cargo logistics center in Ningxia will 

be completed by mid-2009. Chen Zhi-
gang, director general of Ningxia In-
vestment Promotion Bureau, says the 
goal is to have chartered cargo flights 
to Dubai, Bangkok and Kuala Lumpur, 
regions that would be interested in 
products from Ningxia’s burgeoning 
Halal industry.  … Singapore Air-
lines’ cargo division tapped Pratt & 
Whitney Global Service Partners for a 
$349 million fleet management and 
service contract. … An official from 
the Airports Authority of India
says international cargo shipments 
at Calcutta Airport have increased by 
25% compared to last year. The city’s 
automotive industry is said to be driv-
ing the growth. … CEVA Logistics
opened a new air cargo hub at Chep 
Lap Kok Airport in Hong Kong, a 
move that should help the company 
double its growth by 2010. The new 
facility can handle 144,000 tonnes of 
cargo annually. … The Airports Au-
thority of India is spending more 
than $14 million for the development 
of a cargo complex at Chennai airport. 
… Qatar Airways Cargo launched 
freighter service between Doha and 
the emerging cargo center of Zaragoza 
in northern Spain. The route features 
an A300-600 freighter and is operated 
on Saturdays.
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Coyne Airways  
now also operates  
all-cargo services  
to Northern Iraq
www.coyneair.com 
Tel: +9714 299 3922/3, +9714 299 5927
Fax: +9174 299 3924
Email: gulf@coyneair.com
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 things go right for Lufthansa in the coming 
weeks and months, the German carrier could 
morph into a pan-European outfit and the world’s 

largest airline. 
As the crisis shakes the airline industry and opens the 

door to a spate of takeovers and mergers, top brass of 
Lufthansa are busy jetting between European capitals in a 
bold effort to snap up as many ailing carriers as they can.

Lufthansa recently acquired a 45% stake in Brussels 
Airlines with a view to taking full control of the Belgian 
carrier in three years. 

Now management is negotiating with Scandinavian 
Airline System (SAS) about bringing the northern car-
rier into the Lufthansa fold; it is talking with the Italian 
government and trade unions about taking over strug-
gling Alitalia; and it is in the running for a 43% stake in 
Austrian Airlines. Down the road, Lufthansa reportedly is 
interested in taking a stake in UK-based BMI.

The potential behemoth resulting from these ploys (not 
including the BMI scenario) would have some 1,100 air-
craft and annual revenues in the neighborhood of $58 bil-
lion, based on 2007 results. Rival Air France-KLM, which 
fields a combined fleet of 606 aircraft, reported revenues 
of $34 billion last year.

This new Lufthansa group would also have the flexibil-
ity to slot cargo over a number of European gateways and 
sell a global network from these markets. On the other 
hand, integrating these operations and avoiding turf bat-
tles within a unified structure would be a formidable task.

If Lufthansa’s proceedings with Swiss, in which it is the 
largest stakeholder, are anything to go by, the German car-
rier may avoid an all-out integration and keep the carriers 
in the group at arm’s length. Swiss has retained its own 
brand, a separate management team and a good deal of 
autonomy. Besides allaying political fears in Europe of flag 
carriers disappearing in the belly of a German juggernaut, 
this would keep conflict in the group to a minimum.

Nils Haupt, head of corporate communications of Luf-
thansa Cargo, has few comments on the matter at this 
point. For one thing, the negotiations with other carriers 
are carried out in a small circle of executives, and cargo 
usually is not involved in these, he remarked.

He added that the cargo division has not taken a closer 
look at the possible synergies with Brussels Airlines on the 
freight side, let alone those with potential future group 
members. Probably the cooperation in cargo would be 
along the lines of the cargo partnership with Swiss, Haupt 
reckoned. In terms of network, he sees some interesting 

opportunities in the Belgian carrier’s African routes.
Industry observers have reservations about the potential 

of the African routes. Austrian and Alitalia would open 
more attractive doors for Lufthansa Cargo, one observer re-
marked privately. However, he wondered how far the Ger-
man carrier could take advantage of these opportunities, 
pointing to a brief spell a few years ago, when US Airways 
had handed over its European cargo sales to Lufthansa 
Cargo but switched to a general sales agent due to disap-
pointing results.

“I guess Lufthansa Cargo sees itself in front. We have 
seen that with Cargo Counts and with US Air, and if you 
look at Jade, you’ll find that they are welcome to sell cargo 
in Asia, but when it comes to lift out of Europe, Lufthansa 
wants to be in control,” the ACW source commented.

Without a doubt, Lufthansa Cargo has its hands full with 
its joint venture airlines,  including AeroLogic, the joint 
undertaking with DHL that is due to take off next spring. 
Carsten Spohr, chief executive of Lufthansa Cargo, has de-
scribed these ventures as a strategy of “zero risk growth”, 
as Lufthansa Cargo itself has no plans to boost its freighter 
fleet in the foreseeable future. However, Jade has been 
problematic for some time. First a pilot shortage kept some 
of its freighters on the ground, then deteriorating market 
conditions caused management to postpone the launch of 
planned transpacific service and lease one B747-400ERF for 
a year to Jett8 on an ACMI basis. In August unconfirmed re-
ports surfaced about an argument between Lufthansa Cargo 
and its venture partners about who should shoulder the 
burden of injecting more funds into Jade, which was short 
of cash. By some estimates, Lufthansa has spent in excess of 
$100 million on the Shenzhen-based cargo outfit so far.

Back on Lufthansa’s home turf, the establishment of 
AeroLogic appears to be moving according to plan. In 
preparation for the planned launch next spring, Luf-
thansa is moving into the World Cargo Center at Leipzig-
Halle Airport, a new cargo complex that opened last year.

Predictably, the airport has seen a meteoric rise in 
throughput in the wake of DHL’s transfer of its European 
hub from Brussels to Leipzig as well as the shift of some 
Lufthansa freighter operations. Germany’s other major 
gateways are not showing comparable growth figures, but 
they have also seen cargo rise, despite concerns over erod-
ing air cargo fortunes.

Frankfurt Airport’s monthly airfreight throughput 
dropped by 5.4% to 170,396 tonnes in September 2008.  
From January to September, cargo traffic rose by 1.2% to 
1,555,397 metric tons. Due to the elimination of the air-

if
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port’s overnight domestic mail hub, 
airmail volume fell by 3.2% to 65,885 
metric tons.

Munich, which has seen more 
international flights courtesy of Luf-
thansa as well as carriers like Emir-
ates and Cathay Pacific, clocked up a 
5.1% rise in tonnage in the January-
August period.

Lufthansa Cargo moved 1.8 mil-
lion tonnes of cargo last year, up 
2.8% from its 2006 tally. The carrier 
had an operating profit of 135.6 mil-
lion euros ($183.3 million), up 66.3% 
from the previous year. 

Lufthansa’s voice has been con-
spicuously absent from the chorus of 
carriers lamenting weakening business 
as a result of high fuel and modal shift 

from air to other modes of transporta-
tion. “We have not really seen a clear 
trend of shippers shifting cargo to 
other modes. I think what could go to 
ocean has already done so in the past 
few years,” commented Haupt.

“The figures don’t support claims 
that the German airfreight mar-
ket is shrinking,” said Dirk Steiger, 
principal and managing director of 
aviainform, a Frankfurt-based air 
cargo research and consulting firm. 
He added, however, that the credit 
crunch is likely to have an impact on 
the market in the remaining months 
of this year as well as in 2009.

Until the summer, Lufthansa 
Cargo management was still seeing 
growth, but the latest results suggest 

that the market turbulence is finally 
catching up with the German carrier. 
In September its cargo load factors 
dropped 5.4% to 61.2%. With busi-
ness confidence in Germany falling 
as the financial crisis unfolds, the 
outlook for the coming year is not 
showing any signs of better fortunes 
ahead for Lufthansa Cargo.

In this climate, initiatives that can 
boost productivity and eliminate costs 
are high on the agenda. At the end of 
September the German carrier officially 
embarked on an e-freight initiative 
with a shipment from Frankfurt to 
Seoul. Management plans to extend 
the program to other German cities as 
well as a number of Asian destinations, 
such as Singapore and Hong Kong.

WHATEVER YOU NEED TRANSPORTED
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MUC: THE CARGO HUB

Short transport routes, all under one roof. State-of-the art freight forwarding building, a brand new  
perishable centre. Great location, in the middle of a booming region in southern Germany, where 5,000 tons  
of freight are processed daily. Directly located on the motorway between east and south. And the service? 
Just what you would expect from Europe’s best airport. Munich Airport – Best of Europe.
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“This is a chance to reduce com-
plexity, time and money. For us 
this has a similar meaning as Cargo 
2000,” commented Haupt.

Earlier this year Lufthansa Cargo 
opened its new Animal Lounge at 
its Frankfurt hub, a facility for live 
animal shipments that replaces two 
separate buildings that had been 
run by separate operators. Currently 
under construction is a new building 
with 20,000 sq ft of warehouse space, 
which is intended to cater to mid-
sized forwarders who find the notion 
of having their own on-airport ware-
house exorbitantly costly.

A significantly bigger project – the 
overhaul of the airline’s cargo base at 
Frankfurt – on the other hand, is still in 
limbo, owing to uncertainty over the 
future scope for night flights.  

The political tug of war over expan-
sion plans for Frankfurt airport led to 
a compromise in which night flights 
were sacrificed by the airport author-
ity. It subsequently proffered an olive 
branch, allowing 17 flights between 
11 pm and 5 am. Lufthansa and some 
other operators find this insufficient 
and have challenged the plan in court. 
Until a final ruling is issued on the 
matter Lufthansa Cargo will not make 
any investment in its future infrastruc-
ture at its main hub, Haupt confirmed.

Over the past years the airline has 
developed Munich as a second in-
ternational gateway for the German 
market. Juergen Siebenrock, head of 
German sales, stressed that Munich – 
and Leipzig, for that matter – is not an 
alternative to Frankfurt. “We view the 
three as a system and market them to-
gether,” he said. Unlike Frankfurt and 
Leipzig, though, the Bavarian capital 
is not going to see freighter flights in 
the foreseeable future.

Cathay Pacific thought it had spot-
ted an opportunity there and launched 

twice-weekly freighter flights between 
Munich and Hong Kong last year, but 
that was scaled back to one weekly 
rotation earlier this year. Emirates 
slots a weekly A310 freighter through 
Munich, but only for inbound traffic. 
The freighter loads up in Zurich for its 
return to the Middle East.

For its part, Lufthansa Cargo has 
lately moved to boost main deck ca-
pacity on the North Atlantic sector. 
Following the launch of twice-weekly 
MD-11F flights from Frankfurt to To-
ronto, returning to Germany via Atlan-
ta in September, the airline announced 
more transatlantic capacity for the start 
of the winter schedule towards the 
end of October. It is adding one MD-
11F flight a week each to Chicago and 
New York. Elsewhere Lufthansa Cargo 
is stepping up all-cargo operations to 
Seoul, Hong Kong and Bombay.

In the present market conditions 
loading freighters may be more lucra-
tive for the German carrier than mar-
keting their capacity, though. Follow-
ing the establishment of joint venture 
handling companies in Shanghai and 

Shenzhen, Lufthansa Cargo formed 
another such venture with local part-
ners in Tianjin. Their cargo terminal 
at the designated gateway for air cargo 
to and from northern China opened 
this past June and currently processes 
about 2,000 metric tons a month. 
Buoyed by allegedly strong interest 
from airlines serving Tianjin, manage-
ment is looking to expand the scope 
of its operation there.

Haupt did not release any details 
on the financial performance of these 
handling ventures but claimed they 
have been successful. Which is more 
than can be said at the moment of Jade 
or of Cargo Counts, the subsidiary that 
was set up in 2003 to market the cargo 
capacity of other carriers. After five 
years, management decided to dissolve 
the company at the end of this year 
and place its business with Lufthansa 
Cargo. Rivals who worry about a pan-
European megacarrier under the Luf-
thansa banner may take heart from the 
fact that its endeavors to manage the 
capacity of other carriers have not been 
an unqualified success.

Region Focus:
         Germany

To help avert a Eurozone financial meltdown, the German govern-
ment has established a €100 billion special market stabilization fund 

financed by debt securities and managed by the Central Bundesbank. 
The fund will make guarantees of up to €400 billion available. The fi-

nancing burden will be shared with the Federal (Lander) States in a ratio 
of 35:65.

In a statement the government said: “The issue here is not about pro-
tecting banks and other financial institutions, but about protecting the 
population.” It remains convinced that the current action is necessary to 
secure trust in Germany’s economic system.

As agreed with other Eurozone countries, the measures will remain in 
place until 31 December 2009.  

German subsidiaries of foreign institutions will also have access to 
these emergency measures. The only precondition is that the companies 
are solvent or salvageable for restructuring.

The Bundesbank will also take steps to secure the liquidity of money 
market funds and near-market money through the temporary provision 
of special liquidity support in return for collateral. 

The Federal government says it will present amendments to laws on 
financial-market oversight later this year in order to improve the ability 
of financial regulators to intervene in times of crisis. 

The government has also announced proposals to improve the exist-
ing statutory deposit guarantee based on EU law in order to reassure 
depositors “they will not lose one euro because of the financial crisis.” 
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Boeing’s latest Air Cargo Forecast, which includes the Russia/CIS-
built fleet for the first time, suggests traffic will more than triple 
over the next 20 years, prompting the number of airplanes in 
the world’s freighter fleets to double. 

Large freighters will account for the greatest share of the in-
crease, rising from 26% to 35% by 2027.

To date, both major commercial freighter manufacturers have enjoyed con-
tinued sales success and strong demand for conversions, despite unprecedent-
ed market challenges in the form of record fuel prices, tight credit and increas-
ingly stringent regulations on security and environmental performance. 

In 2008, Boeing has produced a third year of record orders for new freight-
ers while Airbus has built a strong backlog after launching its A330-200F dur-
ing 2007. With carriers adjusting operating strategies and production slots 
sold out many years in advance, Boeing doesn’t think this trend can continue 
in the near term. 

However as new passenger airplanes (e.g., the A380 and 787) come into ser-
vice, the increasing long-term demand for all-cargo services is expected to pro-
duce more passenger-to-cargo conversions. The manufacturer expects wide-
body freighters will continue to supply nearly 95% of the world’s capacity.

Currently, aging standard-body aircraft and first-generation widebodies are 
being replaced by nearly equal numbers of newer, more efficient widebody 
airplanes. This trend has helped expand the world’s widebody freighter fleet 
from fewer than 250 airplanes in 1994 to well over 1,000 today.

Boeing says Asia-Pacific all-cargo/combination carriers will continue to re-
ceive the greatest number of large freighters while medium widebodies will 
support express carrier networks and standard-bodies will serve emerging re-
gional, niche, and express markets.

Airbus expects the world’s freighter fleet to grow to 4,249 units by 2026, 
about 2.5 times the 2006 fleet, with each aircraft being more productive 

than the one it replaces.
Allowing for 1,225 freighter aircraft to be retired in the next 20 years, some 

3,778 new deliveries will be needed. Of these, 2,901 will be converted from 
passenger or combi roles, while the remaining 877, or 23%, will generate $200 
billion of new business.

According to Airbus, the tripling of freight traffic over the next 20 years will 
be achieved through a combination of more dedicated freighters, more larger 
freight aircraft, higher utilization and higher load factors. 

To accommodate air cargo growth of 5.8% per year between 2007 and 2026, 
the manufacturer estimates that the world’s freighter fleet will grow by 150% 

       Boeing and Airbus
Take The Long View
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with the average aircraft payload 
increasing 21% from 52.9 tonnes to 
64.1 tonnes.

The growth will be driven by the 
two largest international flows: the 
People’s Republic of China (PRC) to 
North America and the PRC to Eu-
rope, which are expected to increase 
by as much as 9% per year. 

Europe-North America is expected 
to grow at a moderate pace of 4.2% 
per year.

Despite several years of stagna-
tion in the volume of express pack-
ages and the concurrent develop-
ment of ground based services, the 
U.S. domestic air cargo market is 
forecast to grow at 2.9% yearly in 
the long term. 

However, domestic markets around 

the world are expected to almost tri-
ple over the next 20 years, largely due 
to emerging express freight demand 
within the PRC as growth accelerates 
after the turn of the next decade. 

With just a few dedicated freighter 
aircraft in service, the current level 

of express services in China is still a 
long way from those offered by the 
U.S. and European integrators. 

However, a solid infrastructure is 
currently being built and major in-

News in the air cargo business may seem to be all 
doom and gloom these days, but the industry 
has weathered cyclical economic downturns in 
the past. As growth slows in mature markets such 

as North America and Europe, all eyes will be on emerging 
economies in the southern and eastern hemispheres, where op-
portunities for air cargo development seem boundless.

Robert Van de Weg, senior vice president, sales and mar-
keting for Cargolux, believes high fuel prices will continue 
to dampen demand and supply for air cargo goods, though 
emerging markets are less likely to be affected in comparison 
to mature markets such as the United States and Germany 
due to lower competition in nascent hubs. “Not every carrier 
will immediately think of Nouakchott as an airfreight mar-
ket,” he said, referring to the Mauritanian capital city.

Emerging markets are expected to show growth rates 
of 6% to 7% over the next six to seven years, according to 
Michael Steen, chief marketing officer for Atlas Air World-
wide. Increased demand for goods will result in additional 
freighters coming to market. On top of this, carriers will be 
renewing their fleets and retiring outdated aircraft. Since the 
supply of new aircraft will likely not be able to meet the de-
mand, these factors will create a shortage in global widebody 

freighter uplift by 2015, Steen said.
Although the future looks grim for carriers 

in light of economic difficulties worldwide, 
Van de Weg said there’s always room for new air cargo 
centers to compete in the market. “To become a ‘hub’ for 
freight is a long-term project so the current cyclical down-
turn should not affect that, per se,” he said. However, high 
fuels costs and competition by belly capacity operators are 
likely the biggest inhibitors to emerging freighter markets.

Cargolux is focused on developing routes mostly in the 
eastern hemisphere. “We are optimistic about Central Asia, 
South America, Africa and of course, China,” Van de Weg 
said, citing Brazil, Congo and Angola as countries of particu-
lar interest. The carrier plans to grow its capacity at about 5% 
to 6% per annum by acquiring additional 747-8 freighters.

Atlas Air, which operates the world’s largest fleet of 
747s, has ordered 12 additional 747-800s, which are ex-
pected to enter service in 2010. The aircraft’s improved 
load capacity, reduced fuel consumption, fewer carbon 
emissions and increased range capability should result in 
increased route efficiencies for Atlas Air’s customers.

Van de Weg said Cargolux is interested in supplying in-
creased services to the oil and gas sector, adding that high oil 

Not every carrier will think of Nouakchott
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tegrators are gearing up their opera-
tions in China. 

Airbus anticipates that the fleet of 
domestic freighters in China will grow 
from 12 in 2006, to 280 by 2026.

From 245 aircraft in 2006, the Asia-
Pacific dedicated freighter fleet will 
grow to 1,400 aircraft by 2026, sec-
ond in size to North America, which 
will remain the largest. This strong 
growth is due to the development 
of an express fleet in the region and 
an increased forecast for long-range, 
high volume traffic.

Over the next 20 years, Chinese 
exports and the emerging express 
market will radically change the hier-
archy of the world’s most important 
freight traffic flows. With almost 10% 
growth per year, Airbus expects the 

Skyrocketing fuel prices have acceler-
ated freighter retirements and en-
hanced the value of newer airplane 

operating efficiency. Aging first-generation 
widebody freighters are a case in point—the average age of in-service 747 freight-
ers is 35 years, even after accounting for record retirements during the past year.

Increased cargo security requirements for lower-hold cargo have eroded the 
pricing advantage of passenger airplanes and customer demand for service im-
provements favors freighter operations.

Regulatory pressures on noise, emissions and aircraft aging have driven carri-
ers to accelerate evaluation of their fleet requirements.

Growth of lower-hold cargo capacity will continue to lag behind growth of cargo 
demand. Proliferation of widebody passenger airplanes that can carry more rev-
enue cargo with a full passenger load will mitigate the lag in lower-hold capacity.

Delayed delivery of new passenger airplane models will depress the near-term 
availability of airplanes for freighter conversions – especially for 747-400s and 
767s. However, the consequent increased delivery of medium widebody passen-
ger airplanes to provide interim lift will ultimately meet the need for conversion 
candidates.

The U.S. has the largest fleets of similarly configured standard-body passenger 
airplanes. Severe economic constraints have prevented U.S. airlines from releas-
ing these airplanes for conversion. Significant downsizing of major airline net-
works will alleviate this limitation.

Cost-effective ground transport alternatives will tend to concentrate regional 
freighter fleet growth to a few large express carriers and to developing markets 
where geography or lack of ground transport infrastructure favors air transport.

prices are driving strong 
investments in the indus-

try. This likely accounts for Car-
golux’s interest in Congo, where the oil 

industry accounts for approximately two thirds of the 
country’s GDP and more than 90% of exports are oil. 

Chris Damianos, senior vice president and manager, 
cargo services for General Electric Commercial Aviation 
Services (GECAS), said economies in Latin America seem 
to be performing well despite the financial turbulence in 
the rest of the world. Fruit-, vegetable-, sugarcane-, and 
coffee-producing regions, such as Chile and Brazil, are 
driving growth in South American air cargo traffic. South 
America’s auto industry is strong and contributing to the 
continent’s developing air cargo market, said Steen, but 
if the global financial crisis does eventually affect the re-
gion—it has been spared thus far—growth in air cargo will 
slow. There’s potential for a regional air cargo industry in 
South America, but that will lag behind its emerging in-
ternational freighter scene, Steen said.

As labor costs rise in China, some manufacturers are 
“nearsourcing” their operations back to countries such as 
Mexico, which will shift air cargo activity to that region. 

Turkey’s air cargo market is enjoying success, according 
to Damianos, who cites two groups of air cargo business-
es—wet lessors and those who haul general freight—as 

experiencing positive growth. Turkey’s location straddling 
Europe and Asia provides a significant geographical ad-
vantage, making it an ideal stopover point for long-haul 
operations between the two continents. “Its proximity to 
the emerging economies of the [countries of Central Asia] 
is another factor,” added Damianos. 

Russia is another country to watch. GECAS delivered 
four freighters into that market in the last 18 months. The 
company is seeing demand for new-generation freighters, 
such as narrow-body 737s. “747-200 freighters were parked 
and retired at a fast pace over the last year,” Damianos said. 

India continues to demand additional freighter capac-
ity, mostly for its domestic market. GECAS recently deliv-
ered a 737-300 to QuickJet, a start-up formed in late 2007 
that expects to launch service by year’s end. 

Security issues may limit how effectively emerging 
freighter markets can compete. “New security regulations 
will impact the way airfreight is being handled, which 
will force air cargo operators to adjust their processes,” 
said Steen. “Stricter regulations and emissions trading 
schemes will force airlines to invest in newer aircraft tech-
nology and adjust their network structure. 

“Noise restrictions in densely populated areas will also 
drive a shift toward using newer aircraft that will comply 
with strict noise rules and curfews at key global trade cen-
ters and airports,” added Steen.
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flow from the PRC to North America 
to become almost twice the size of 
the U.S. domestic market by 2026.

In addition, the Indian domestic 
market is forecast to develop in a 
similar manner to that of China in 
terms of growth, but will differ in 
the types of goods carried. The ex-
press market is expected to require 
more than 140 small or regional 
freighters by 2026. 

Meanwhile, international freight 
to and from India will grow as 

the economy and manufacturing de-
velop in the country and as indigenous 
airlines begin to focus more on freighter 
operations. As such the dedicated In-
dian all-cargo fleet is expected to grow 
from three aircraft today to 45 in 2026.

Although the volume of airfreight 
between China and India is relatively 
small in comparison to what it could 
be in a totally liberalized market, 
China-India traffic will be one of 
the faster growing freighter markets 
worldwide. Airbus anticipates average 
growth of 8% per annum over the 
next 10 years.
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P.R. China - Middle East ..................................7.2%
P.R. China - North America..............................9.1%
P.R. China - Pacific ............................................7.1%
P.R. China - South America .............................8.6%
South America - Africa .....................................6.1%
South America - Asia ........................................5.5%
South America - Central America ...................7.1%
South America - CIS .........................................6.2%
South America - Europe ..................................6.3%
South America - Indian Subcontinent .............7.4%
South America - Japan .....................................5.0%
South America - Middle East ..........................3.4%
South America - North America ......................3.9%
South America - Pacific ....................................5.7%
South America - P.R. China .............................7.9%
South America - South America .....................6.4%
World .................................................................5.8%
*Average Annual Growth Rate
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It’s plane smart

Looking to buy, sell or lease commercial jets, 
corporate aircraft or regional aircraft?

Since 1998, we’ve been connecting buyers and sellers of
commercial transport, regional and corporate aircraft 
by offering free listings of aircraft available for sale, lease,
auction and foreclosure.  We provide the aviation commu-
nity with access to the most comprehensive, accurate and 
up-to-date aircraft availability listings in the world. 

That’s why more than 3,000 industry professionals 
including Airlines, Aircraft Manufacturers, Leasing Compa-
nies, Financial Institutions, Owners/Operators (individuals
and corporations) and Authorized Marketing Agents use
planemart.com. It’s a free service of BACK Aviation 
Solutions, your source for comprehensive information 
and expert analysis about aviation
assets, operations, 
markets and more.

It costs nothing to list an aircraft or search our site

Sellers: List your transport, regional or corporate 
aircraft absolutely free of charge. Or choose our 
premium aircraft listing, which includes full specs, photo,
website link, and more. Easily add, delete or update 
your listing at your own convenience.

Buyers: Search our robust database of aircraft by class,
sale or lease, manufacturer, model, engine group and
much more.

Advertising opportunities are also available. To find 
out more, visit our website at www.planemart.com,

or contact Cassandra Philp 
at cphilp@backaviation.com
or 203-752-2000 x202 for details.

With planemart.com, you can reach more than 3,000 aviation professionals 
around the world who are interested in buying or selling aircraft.

http://planemart.com
http://planemart.com
http://www.planemart.com
mailto:cphilp@backaviation.com
http://planemart.com/


A
dvanced technology in cargo screening is com-
ing to a freight forwarder near you. 

The Transportation Security Administration 
has asked contractors to respond to the Certified 
Cargo Screening Program (CCSP) and develop 
solutions that can screen all sizes and dimen-

sions of cargo offsite—not at an airport’s cargo terminal—
so that the facilities are convenient for freight forwarders. 
There are currently 18 different TSA cargo-scanning proj-
ects in various stages of implementation throughout U.S. 
airports, though TSA declined to name participants. 

“We have a lot of shippers who ship large quantities of 
goods through commercial as well as cargo airlines and we 
want to speed up that process and make it secure,” says 
Dwayne Baird, TSA spokesperson and public affairs man-
ager. “We want them to have equipment that can screen 
large volumes of goods offsite and certify the cargo as se-
cure. As long as they maintain the chain of custody from 
their facility to our airport, we can consider that shipment 
as screened and secure.”

SCIS Air Security of Arlington, Texas, cut its teeth in en-
suring the security of airline catering activities and is now 
applying similar principles to the cargo-screening mandate. 
Randy Barnard, SCIS senior director of administration, says 
the company aims to support the overarching solution to 
the CCSP requirements through varying methods, to the ex-

tent that screening is going to be conducted in the last point 
of control before reaching the aircraft. SCIS is working on a 
business development project in response to CCSP. 

Baird says the TSA is hoping that contractors will develop 
a dual solution—one screening device for general cargo and 
another for hazardous material. Most hazardous material will 
not be randomly scanned if it’s well known that such mate-
rial is prohibited on aircraft; this move could potentially save 
shippers from wasting time unnecessarily scanning cargo.

One of the big challenges facing freight forwarders is 
the capacity factor. Since the TSA security requirements 
did not exist when freight forwarders’ facilities were con-
structed, these warehouses generally weren’t developed 
with space for large scanning devices. “They don’t have 
the capacity to push that kind of volume through their 
facilities anymore,” Barnard says.

If freight forwarders must suddenly screen all of 
their cargo—adding a significant step to their business 
process—how will this affect the timeliness of the air 
shipping industry? “We hope not to interrupt commerce 
at all,” Baird says. “There shouldn’t be a noticeable differ-
ence in terms of what forwarders can ship.”

The screening machines suitable for cargo applications 
are “pretty massive” and capable of scanning cargo in 
bulk, he adds.

Baird sees complying with the CCSP as the only viable 
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option for freight forwarders who want to maintain pro-
ductivity levels. “If shippers aren’t compliant, their choice 
is to bring cargo to the airport and see how fast it can be 
screened through the system. They’re going to want to be 
as cooperative as possible. It’s like bringing busloads of 
people to an airport’s security checkpoint. You maybe can 
get through security but then you’ve got 15 minutes to 
catch the flight,” he says.

SCIS is researching a consolidated solution for freight 
forwarders, in which multiple shipping firms would feed 
their cargo to an independent screening facility. “A lot of 
people are interested, a lot of airports are looking at this 
as something they’d like to see happen. A lot of freight 
forwarders say ‘this is something I can’t put in my facility, 
but if we share the cost, it becomes doable,’” adds Barnard. 
“But opponents say the freight forwarding industry is so 
competitive that expecting that level of cooperation among 
companies is pretty naïve. There aren’t a lot of people will-
ing to say, ‘you go build it and you’ve got our business.’”

So it’s likely that freight forwarders will need to increase 
personnel in order to handle the volume of cargo to be 
screened. “Shippers are the ones making money [from ship-
ping cargo] so they should absorb the cost—not the taxpay-
er, not the government,” Baird says. “We know it will cost 
money to comply, but the alternative is having huge freight-
liners fall out of the sky because cargo wasn’t screened.”

Responding to questions from forwarders at a Luf-
thansa-sponsored air cargo security conference in New 
York in September, FedEx pilot and Vice Chairman of 
ALPA’s security committee Bill McReynolds pointed out 
that most domestic freight on FedEx and UPS aircraft is 
still not screened. 

TSA Cargo General Manager Ed Kelly acknowledged 
that the TSA priority is to focus on passenger aircraft. Kel-
ly said it was only a “possibility” that the same screening 
criteria eventually will be applied to both all-cargo and 
combination airlines. 

This prompted Howard Safir, former New York Police 
Commissioner turned security consultant, to say the U.S. 
was still not safe from al Qaeda, and as Western interests 
had been attacked every year since 1984, another attack 
was inevitable. As “weapons of mass destruction,” he said 
there was no difference between a freighter aircraft with 
100 tonnes of cargo and a passenger plane with tens of 
thousands of pounds of jet fuel. “If either aircraft lands on 
you, you’re still dead.’”

To avoid such a possibility R. John Hansman, a profes-
sor of aeronautics,  astronautics and engineering systems 
at MIT, is promoting a “Swiss cheese” model as a more 

comprehensive approach to cargo security. It’s a layered 
approach; one screening method might be 80% effective, 
but package that with a different solution that has differ-
ent vulnerabilities and combined, they are 99% effective, 
says Barnard.

“If someone figures out your vulnerability to your one 
solution, you’ve got a problem,” he says. With the Swiss 
cheese model, “you become unpredictable in your screen-
ing application, which is a good thing. It’s better for secu-
rity. I’m cautious in getting attached to a single solution.”

Operational consistency and predictability is generally 
a good thing, says Barnard, but there has to be some flex-
ibility in the system to use different screening methods to 
achieve a more effective overall result. “You don’t want to 
put your screeners in the position of having to make deci-
sions because when you put the human factor in there, 
you reduce screening effectiveness. One system will have 
a flaw, so you need a backup solution,” Barnard says.

He suggests X-ray scanning as the first approach. “If the 
system’s sensitivity is set high, you’ll get a lot of false posi-
tives. But the second screening solution will get you a bet-
ter sense of how many false positives there really are.”

No solution is perfect but TSA hopes the screening 
machines are “infallible.” Says Baird, “We do hope they 
catch all hazardous material. The last thing we want to see 
is something pass through the screening process and it’s 
disastrous to the flight.”

In a time-definite business, every minute in a shipping 
schedule is accounted for, and Barnard worries that there 
might be a temptation to cut corners for the sake of main-
taining an itinerary. “There has to be a sensitivity to the air-
line’s schedule but a commitment to the screening process,” 
he explains. “You can’t sacrifice security for a schedule.”

SCIS advocates a “segregation of responsibility” in regard 
to cargo handling and cargo screening. “When push comes 
to shove, when schedules are getting tight and something 
that normally takes 30 minutes to do is running behind, 
who holds the cargo operator and cargo screener respon-
sible for doing the right thing?” Barnard asks. He believes 
it makes sense to have an independent third party respon-
sible for overseeing the cargo screening process.

Freight forwarders and other shippers are understand-
ably concerned about the costs associated with acquiring 
expensive scanning devices. “We are teaming up with 
our shipping partners to offset the costs,” Baird says. “In 
smaller markets and cities, all of the cargo is 100 percent 
screened because they have the facilities to do it and the 
volume of aircraft is not so great that it can’t be dealt with 
right there at the terminal.
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“That’s why we’re working so 
closely with the larger markets. 
Smaller cities can screen more easily 

and completely,” he explains.
Companies that ship a large vol-

ume of commodities may require 
multiple screening devices to ensure 
the same flow of goods. TSA is com-
mitted to assisting every shipper with 
offsetting costs, but “we can only 
help with the purchase of one device” 
per customer, says Baird. “Smaller 
[shippers] can use the assistance the 
most. We don’t want taxpayers to be 
burdened by these costs.”

It’s good and well to have a man-
date in place, but how will the TSA 
enforce it? “We’re working on metrics 
to determine a way to know if we’ve 
achieved our compliance goals,” says 
Baird. “We would have to answer to 
Congress as to where we are on com-
pliance issues and where we need to 
make improvements.”

Only three months away from the 
February 2009 deadline for screening 
50% of all inbound U.S. international 
airfreight, the industry has been slow 
to adopt cargo-screening measures. 
One main reason for this is the lack of 

consensus on what scanning devices 
are TSA-approved. “The sooner you 
can prescribe the solution, the sooner 
people can get into the process of 
implementing that solution. Part of 
the frustration and the reason we’re 
not getting a greater response is that 
there’s this sense that the solution is 
not final,” says Barnard. “There’s the 
issue of whether cargo on all-cargo 
flights will be subject to the require-
ments for cargo on passenger flights. 
There are too many uncertainties and 
potential changes to the final solu-
tion, so people are sitting back and 
waiting. As much as they’d like to 
move forward and start implementa-
tion, there’s a fear that things are sub-
ject to change.” 

Barnard believes it’s wise to focus 
on the results—cargo and aircraft 
security—more than the means of 
achieving that end. “Let’s prescribe 
the end goal without prescribing the 
method,” he says. “Don’t limit the 
creativity and ingenuity of the par-
ticipants.”

Feature Focus:
         New Technology

FreightScan, a logistics technology firm based in 
Solana Beach, Calif., has developed innovative scan-

ning solutions for cargo, says the company’s CEO and 
founder, André Johnson. The FS100 is a ceiling-mounted 
device that captures, collects and transfers the dimen-
sions of cargo ranging in size from small boxes to large 
pallets in as little as 4 seconds. This data helps shippers 
bill more accurately based on dimensional weight, which 
is critical for capturing revenue from high-tech items 
such as mobile phones and laptops that are relatively 
lightweight but come in comparatively bulky packaging. 
Since 2004, Johnson claims airlines have lost approxi-
mately $2 billion in dimensional weight revenue through 
incorrect measurement.  He and his team have seen 
firsthand losses totaling $35 million. The FS100’s ceiling-
mounted design makes it an attractive, space-saving 
solution—especially compared to bulkier solutions that 
may force forwarders to modify their facilities. 

FreightScan plans to attach its CargoVizion device to 
the FS100 for a comprehensive dimensions-capturing 
and threat-detection solution. The device, which is 
pending TSA approval, uses microwave imaging to 
look for threats inside cargo. If a threat is detected, the 

system visually alerts personnel and also electroni-
cally sends an alert to TSA, police, cargo managers or 
whomever the user would like notified. 

Hawthorne, Calif.-based Rapiscan’s MVXR5000 scan-
ning device has already received TSA approval and 
been picked up by an undisclosed U.S. freight forward-
er to scan cargo on passenger airplanes. It employs 
multi-view dual-energy X-ray technology and can scan 
as many as 1,800 items per hour.  

Smith Detection’s IONSCAN 500DT explosive-detect-
ing scanner has received some buzz recently as a result 
of Lufthansa Cargo installing 19 of the devices in its U.S. 
airport locations. The desktop scanner takes mere sec-
onds to identify explosive materials from small samples.

The Regiscope Cargo Cam enables shippers to moni-
tor individuals, especially truck drivers, who are ac-
cessing their facilities. The camera records an image of 
drivers and contractors and their identification. These 
individuals receive a temporary ID badge with a bar 
code that allows access to the facilities for one day and 
the badge is removed from their possession prior to ex-
iting the grounds. This helps ensure that only the right 
people have access to the facilities at any given time.

Some Compliance Solutions?

http://www.tt-usa.net
mailto:sales@tt-usa.net


http://www.worldaircargoevents.com
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B
ack in 2005, Wal-Mart CEO Lee Scott acknowledged, “there are not 
two worlds out there, a Wal-Mart world and some other world…for 
us there is virtually no distinction between being a responsible citizen 
and a successful business.”

Along with a host of other initiatives, in 2006 Wal-Mart Logistics 
began installing small auxiliary diesel engines on all its 7,200 trucks that make 
overnight trips in the United States. 

As a result, the giant retailer is saving 100,000 tonnes of carbon dioxide 
emissions, 10 million gallons of diesel fuel and $25 million a year.

Last year Scott announced Wal-Mart had begun to work with its suppliers 
to make the company’s products more sustainable. “But we are also helping 
them become more sustainable businesses in their own right. Our goal is a five 
percent reduction in overall packaging by 2013. Think about the multiplier ef-
fect of more than 60,000 suppliers around the world. The impact of this pack-
aging effort will be equal to removing 213,000 trucks from the road and saving 
about 324,000 tons of coal and 67 million gallons of diesel fuel per year. We 
believe this effort could save the global supply chain nearly $11 billion. Our 

supply chain alone could save $3.4 billon.”
Today the company has gone even further and become a social activ-

ist, instructing its suppliers to stop sourcing cotton from Uzbekistan to 
halt the use of child labor. 

“We have formed an unprecedented coalition, representing 90 percent 
of the U.S. purchases of cotton and cotton-based merchandise, to bring 
these appalling child labor conditions to an end,” said Raja Kamala Na-
than, Wal-Mart’s vice president of ethical standards. “There is no toler-
ance for forced child labor in the Wal-Mart supply chain.”

However, notwithstanding an embrace by both Al Gore and “the 20th 
largest country in the world”, is Sustainability little more than a fashionable 
cause célèbre? As the world’s financial markets struggle to avoid implosion, is 
Sustainability an expensive nice-to-have—or the only way to survive?

And what is it anyway? 

For TNT Express, the “journey” of discovery, as the cognoscenti will say, began 
in the first half of this decade when the company’s CEO Peter Bakker read an 

article about how famine and poverty drive economic polarization in the world.
As a passionate proponent, Director of Social Responsibility Mike Patrick 

(MP) says Sustainability has an ethical driver expressed in four areas: social, 
environmental, economic and governance.

“Green, for example, does not mean it’s sustainable and this is where it 
becomes complex. For instance a paper cup can be deemed green, but is it sus-
tainable when you know it take four and half liters of water to produce it?”

Management Series: 
        Sustainability

“Not some 
altruistic or 

philanthropical 
crusade”
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At this point, it seems a good idea to ask some basic 
questions:

1. How would you describe Sustainability? Is it ethics? Is 
it philanthropy? Is it saving the environment?

MP: It is a wide-ranging and business-led agenda essen-
tially about encouraging behaviors that go beyond basic legal 
compliance.

We seek to optimize our return through simultaneous fo-
cus on economic, social and environmental performance and 
governance. Each area has clearly defined initiatives to target 
different stakeholder groups with performance reported by 
the appropriate medium. 

2. Have you adopted Sustainability as a core business pro-
cess? If not, will you do so?

MP: I would be careful with the word sustainability as this 
is closely affiliated with the environment aspect so in TNT 
Express we tend to call it Corporate Responsibility.

Yes. Our strategy reflects our ambition to be a leading global 
network services company. Some specific objectives include:

• To improve our social and environmental impact; 
• To meet the needs of the current generation, without 

producing a poorer world for our children;
• To subscribe to the United Nations Global Compact, 

which supports and enacts a range of values in the areas of 
human rights, labor standards and the environment. 

These objectives can best be described through our ap-
proach to corporate sustainability, which involves three areas 
that reinforce one another: integrate, improve and inspire. 

3. What does Sustainability mean to your company and 
your employees?

MP: Our results from our annual Employee Engagement 
Survey is an indicator of what it means; 54,000 employees 
across 55 countries, reflect the positive impact that corpo-
rate sustainability is having on the pride of employees: 79% 
are “proud” to work for TNT; 80% rated TNT as socially 
responsible in the community; 75% believe TNT is an en-
vironmentally responsible company; and 61% have been 
involved in supporting TNT’s partnership with the United 
Nation’s World Food Programme through donations in time 
and/or money.

4. What is the most effective method of communicating 
and implementing Sustainability with your stakeholders? 

I don’t believe you can use one method in communication 
if you want the communication process to be effective. 

Our Corporate Sustainability strategy is always a key 
agenda item during the TNT Annual Senior Management 
Meeting. This is the forum for the launch of key initiatives 
such as Moving the World, Planet me° and Driving Clean, an 
initiative to reduce vehicle emissions. 

The key corporate sustainability messages are then cas-
caded by Business Unit and Country Managing Directors to 
their employees. Throughout the year, they receive continu-
ous updates on our corporate sustainability initiatives via 
TNT’s video and radio station, corporate and local newslet-
ters, emails, regular teams meetings and the company intra-
net. This communication is two-way with employees given 
opportunities to engage in the process, provide feedback 
and ask questions.

5. Do you have a Sustainability champion or thought 
leader in your company? If so, do they report to the CEO?

Yes, although TNT Express Managing Director Marie-Chris-
tine Lombard is ultimately responsible for the development, 
implementation and management of our corporate sustain-
ability strategy. We also have a CSR Champion in all the coun-
tries and business units in the 66 countries we operate in.

6. Is the adoption of Sustainability the result of an inter-
nal decision or external customer or investor pressure?

It’s a combination. In 2004, TNT Express recognised the 
importance of market differentiation to ensure our survival 
in a highly competitive market. Demonstrating leadership 
in corporate sustainability was a key part of our strategy to 
achieve industry leadership. These two different stimuli—ob-
viously these are not the only ones—combined with our stake-
holder dialogue gives us the direction that we need to go with 
our CSR strategy and objectives.

7. Have you considered the future of your company if Sus-
tainability is not part of your core business process? 

Yes, however TNT Express is a service organization, where 
the motivation and wellbeing of our staff is critical to our 
operations and our ability to deliver a differentiated service to 
customers. So engaging employees in corporate sustainability 
is considered an opportunity to instill pride in them.

Also, as a transport company, TNT Express operates a large 
number of vehicles, aircraft and buildings so we inevitably 
produce emissions. We feel a major responsibility in respect 
to the environment and want to mitigate our impact on it. 

Furthermore, we recognise that environmental regulatory 
measures have become a cost factor in doing business and we 
want to minimise the associated cost burden. So it’s very dif-
ficult for CSR not to be part of our core business.

8. Is Sustainability ‘nice to have’ or increasingly the rea-
son for customer and investor retention?

It is much wider than just customers and investors. Cus-
tomers are increasingly asking us what are we doing in this 
area and we are now providing data so that they can see the 
impact of our operations through their supply chain. 

9. How would you describe the role a logistics company 
should play in ensuring a Sustainable supply chain?

It’s a very good question. It is about supplier engagement. 
Supplier surveys are a key part of our stakeholder dialogue and 
it’s quite a challenge to ensure that our 25,000 suppliers contin-
uously act in line with our commitment to social responsibility.

Our approach is to determine the CSR engagement strategy 
for each supplier classification so we have four vendor clas-
sifications and two CSR risk levels. So for each class a generic 
engagement strategy has been defined which balances the 
CSR risk exposure and the effort required to ensure CSR sup-
plier engagement. It’s still challenging and we need to do 
more work in this area.

10. Are you implementing a Sustainable supply chain 
process on behalf of your customers and if so how?

Yes, and the majority of our customer requirements are 
based around CO2 and identification of their footprint 
through our supply chain. We are currently running a pilot 



called “count carbon” that provides the methodology to our 
customers. Obviously there are others from health and safety, 
social accountability, quality and of course, environmental. 

11. Are you measuring the results?
Yes. We do this on a monthly basis and we can tell you 

anywhere in the world how much fuel was used by whom. 
Our reporting is very comprehensive although we still do 
have challenges with data.

12. Are you reporting the results to the Global Reporting 
Initiative?

Yes, this is the basis of our monthly and annual reporting 
and we review this on a yearly basis.

13. What impact has a Sustainability report had on your 
stakeholders?

Good question. From my perspective, confidence, trans-
parency and accountability come to mind.

14. How do you avoid Greenwash? 
By being open and honest with our stakeholders. Because 

we are a transport company and we operate a large number 
of vehicles, aircraft and buildings, we inevitably produce 
emissions. We feel a major responsibility in respect to the en-
vironment and want to mitigate our impact on it so transpar-
ency is a key aspect of what we do.

15. Have your Sustainability initiatives saved you money? 
If so, how and where?

Is it really about just saving money? We have a responsibil-
ity and we must do this to the best of our ability. We do save 
money but it is sometimes very difficult to quantify and it 
does cost us money to do these things.

But a good example is the investment TNT has made in 
a global network of over 100 video conferencing terminals. 
The payback period of this investment is 1-2 years as we have 
reduced the number of business trips quite drastically. Just 
imagine what the savings are in CO2 emissions.

16. If you are a more Sustainable company does that 
mean you are more profitable?

Sustainability is about creating and innovating new busi-
ness strategies and activities that accelerate positive social 
change, protect and preserve environmental integrity, whilst 
enhancing our business performance. 

I strongly believe that commercial organizations can do 
well by doing good. It is not enough merely to have a CSR 
policy; philanthropy and employee volunteering are only 
part of the answer. True sustainability calls for the comprehen-
sive integration of business practices and principles, environ-
mental and community activity, innovation, working culture 
and core competencies. 

17. What areas of your business are you looking at to be-
come more Sustainable?

Our main focus is in our new acquisitions in the emerging 
markets in India, China and South America. 

18. Do you collaborate with others on the Sustainability 
‘journey’, and if so whom and why?

Obviously our partnership with the World Food Pro-
gramme is a key one from a humanitarian aspect; UNEP for 
the links with vehicles and the environment; Fleet Forum 
again for humanitarian; the Global Road Safety Partnership; 
and the European Academy for Business in Society—a unique 
alliance of companies, business schools and academic institu-
tions committed to integrating business-in-society issues into 
the heart of business practice in Europe.

19. What have you learned from your own Sustainability 
initiatives and from studying the initiatives of others?

My personal learning point has been to recognize that 
sustainability is a journey and having a mind set of CR values 
that are not only espoused, but are lived and owned by our 
business units and countries. We have a long way to go and 
learning from others is a key part of our overall strategy. I am 
a great one in not re-inventing the wheel. If we can adopt or 
adapt best practice, I am all for it.

20. Do you think the understanding of Sustainability var-
ies according to cultures? If so, how do you manage to com-
municate with so many culturally diverse employees? 

Yes, the understanding does vary and I am not sure that it 
is just particular to countries. Cultures are quite complex and 
it depends in what context you put it. 

Our approach is: What do we need to do and how do we 
want to do it? This has meant involving our CSR people glob-
ally. They have to agree and own it. It’s not about developing 
something and then throwing it over the wall; it is recogniz-
ing the different needs of various cultures and providing the 
necessary help and support. 

For Mike Kelley, Chief Sustain-
ability Officer for YRC World-

wide, Sustainability is embedded in 
American history: “The Iroquois had 

a concept espousing 
that decisions they 
made should take 
into account the 
(next) seven genera-
tions. Almost all of 
us have children, 
grandchildren, niec-
es or nephews. This 

is more about them than us. It is a 
responsibility and an opportunity.”

Kelley doesn’t think a logistics 
company can prosper with adopting 
sustainability: “For YRC Worldwide 
we look at the four S quadrant. 
Service, safety, security and now 
sustainability are the focal points for 
actions. We use the quadrant as a 
lens to view the road ahead when we 
make decisions.” 

Like TNT he sees the adoption of 
sustainability as both a means to im-

prove and differentiate: “Sustainabil-
ity is increasingly becoming a topic of 
great interest to customers.”

“We touch nearly every part and 
place along the supply chain. We 
have an opportunity to be global 
leaders in this area. We can work 
with non-traditional partners such as 
international non-governmental or-
ganizations to improve sustainability 
from Chicago to Shanghai. 

“Opportunities for sustainability 
transcend international political bor-
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ders and can introduce best practices to partners at every 
point on the global supply chain.” 

One such prompt is a new partnership with a non-
profit to create a carbon calculator that will give YRC 
customers an opportunity to offset the impact of their 
shipments.

“We are not even calling it an offset but rather our ‘green 
balance’ calculator. We do not want to overstate or under-
state the potential benefits of this new voluntary option. 
We want to make a positive difference for the environment 
and our customer experience. 

“There is near perfect symmetry between fuel efficiency 
and greenhouse gas reductions. Governing our trucks 
below 65 mph improves fuel efficiency and reduces emis-
sions. That’s a winning combination. Five years ago our 
Chairman and CEO called for a nationwide speed limit on 
trucks of 65 mph. “

So the company has begun an integration strategy 
that will allow it to reduce its emissions by reducing the 
amount of empty legs it operates. 

“Sustainability must be accompanied by authenticity 
for it to develop into a powerful global initiative,” Kel-
ley adds.

YRC has found this by modeling its approach to 
safety: “Safety is part of our corporate DNA. We com-
municate safety, we benchmark safety, we conduct safety 
training and we recognize our safety champions. We 
have nearly 3,500 drivers with one million accident free 
miles. Our safety record is superior to the national aver-
age and our employees are proud of it.

“We will take the same action of communicating, training 
and recognizing our champions of sustainability. We will 
deeply embed sustainability into our corporate culture. We 
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can and will do with sustainability what 
we have done with safety. It will be a 
new rallying point for our employees 
and partners to be contributors, leaders 
and good stewards of our earth’s natural 
resources,” says Kelley. 

According to Andrew Parker, Senior 
Vice President Public and Environ-
ment Affairs, Emirates Airlines, the 
company’s primary focus is how to 
be as eco-efficient as possible via the 
three Rs: re-use, recycle and reduce.

“We accept we have to work hard-
er at reducing our environmental 
impact but that we can be leaders in 
eco-efficiency through technology, 

innovation and the right attitude. 
New aircraft are the best example. 
We have invested billions in new air-
craft that deliver significant improve-
ments in efficiency and per passenger 
fuel consumption. 

“We also accept the best way to 
run a business is to do so in a sustain-
able way—being smart about your 
resource use and operations. Then 
the business wins, the environment 
wins and our customers win. But we 
can’t allow the anti-aviation set to 

win through their falsehoods and dis-
tortions so we need to ensure we are 
communicating the facts and what 
we are delivering in terms of environ-
mental improvements. “

Parker points out that the Emir-
ates Group Chairman was behind 
the creation of one of the world’s 
first conservation-based hotel proj-
ects in the 1990s, “well before it was 
fashionable.”

But while he acknowledges sustain-

ability needs to be part of any cred-
ible company’s future, it should not 
be on the basis of “some altruistic or 
philanthropical crusade. At the end 
of the day we are an airline.”

People, Planet, Profits: Whether 
you’re in The Netherlands, the U.S. 
or the UAE, balancing the needs of a 
disparate group of global stakeholders 
is obviously not easy. 

But then a journey of discovery for 
survival seldom is.

Management Series: 
        Sustainability

A. Al Maha: our award winning desert 
conservation resort

B. Boeing’s new 777 family: we operate the 
world’s largest fleet of these eco-efficient 
aircraft

C. Cargo initiatives: we’ve begun work to make 
our cargo operations more eco-efficient 

D. Dubai Desert Conservation Reserve : we 
helped create and support this major 
environmental initiative

E. Engineering: maintenance of our engines is 
a priority at Emirates to ensure we run our 
aircraft as fuel and emission efficient as 
possible

F. Flex Track : pioneered by Emirates to use 
navigational  technology to save time, fuel and 
emissions

G. Goals: 10 of them, to further improve our 
environmental performance

H. Headquarters: improvements at our new home 
have only just begun with more environmental 
initiatives to come

I. IATA’s four sustainability principles: Emirates 
has signed up to  this platform to see our 
industry further reduce its emissions

J. Journeys: across the sky we are creating 
new routes to save precious time, fuel and 
emissions

K. Kitchens of Emirates Flight Catering: they are 
amongst the most eco-efficient in the world and 
we recycle over 100 tonnes of materials a month

L. Lighter materials: these are being introduced 
on all our aircraft to cut weight and reduce fuel 
and emissions

M. Mandatory emissions offsetting: a new reality. 
All airlines will need to participate in the EU’s 
scheme that will see all C02 emissions offset

N. Newspapers: some five tonnes a day, are now 
recycled off our aircraft into Dubai

O. Operations: our Flight Operations team work 
daily on fuel optimisation and savings 

P. Procurement: our procurement team is working 
to reduce waste throughout the Group through 
smarter packaging, processes and use of 
materials

Q. Quality ISO standards: Dnata meets 
these standards, including wide-ranging 
environmental training

R. Recycling and reusing: Emirates Engineering 
has a programme to dispose of oils and 
lubricants in an environmentally friendly 
manner

S. Suppliers: working with our key suppliers we 
are looking at ways  to reduce waste, weight 
and unnecessary packaging

T. 380s. the aircraft environmental revolution in 
saving fuel, emissions and reducing noise by 
up to 30% over many current aircraft

U. Unacceptable energy use: the Group is 
working to reduce energy use wherever we 
can including our buildings and employee 
accommodation in Dubai

V. Voluntary carbon offsetting for passengers: 
is being examined to give our customers a 
choice if they wish to offset the emissions 
from their flights

 W. Wolgan Valley: this conservation based 
luxury resort will make a major difference in 
protecting Australia’s bio-diversity

X. Xerox: many paper recycling programmes 
are underway but more needs to be done to 
recycle and reduce our use

Y. Younger aircraft than our competitors: newer 
planes means newer technology and lower 
fuel use and emission generation. We operate 
a fleet aged half that of Lufthansa or SAS

Z. Zero tolerance: in Vienna we must sort and 
recycle all our waste from flights. How can this 
be extended across our network? 

The A-Z of Emirates and the Environment

“For YRC Worldwide 
we look at the four 
S quadrant. Service, 
safety, security and 

now sustainability are 
the focal points for 
actions. We use the 

quadrant as a lens to 
view the road ahead 

when we 
make decisions.”



Airlines

Emirates: The 
Dubai-based airline 
hired Abbas A. Haji
as vice president car-
go, commercial de-
velopment to handle 
Emirates SkyCargo’s 
priority group, in-
cluding express, 
courier and mail. Haji has been with 
Emirates Group since 1977.

Coyne Aviation:
The airline named
Martyn Griffin
sales manager for its 
business in the Unit-
ed Kingdom. Griffin 
is tasked with grow-
ing Coyne’s services 
to the Gulf and Cas-
pian region. He comes from Airline 
Management Group, where he spent 
17 years in general sales agency.

SAS Cargo: The Scandinavian air 
cargo carrier promoted Michael Sand-
berg to vice president, global sales.

Air Jamaica: The Caribbean car-
rier named Bruce Nobles president 
and CEO. He previously was president 
and COO of the airline from 2002 to 
2003. Nobles brings 40 years of trans-
portation industry experience to the 
role, having previously held positions 
with The Renwick Company, Conti-
nental Airlines, American Airlines, Ha-
waiian Airlines and Pan Am Shuttle. 

Etihad Crystal Cargo: The Abu 
Dhabi-based airline named Robert 
Fordree cargo services delivery man-
ager for Europe and the Americas.

Third Parties

Penske: The Pennsylvania-based 
trucking company named Joe 
Moleski vice president, sustain-

ability. Moleski is 
tasked with heading 
the company’s envi-
ronmental improve-
ment initiatives.

Exel: The Ohio-
based Deutsche Post 
company, a provider 
in the supply chain management 
space, promoted Andrew Hadland
to senior vice president and general 
manager, Exel Transportation Services 
– Managed Transportation. Hadland 
previously was senior vice president 
of operations at ETS. The company 
also made Todd Thompson senior 
vice president and general manager, 
ETS Agency Network. Cindy Riley,
a 19-year veteran with the company, 
was named vice president, commer-
cial contract management. Dennis 
Lutwen moved up to vice president, 
commercial finance. Doris Leach, a 
30-year veteran, was promoted to vice 
president, project management. Nan-
cy Rapelje became senior director, 
LMS/Reengineering. Jeff Abeson was 
promoted to vice president, customer 
development, home and business de-
livery and retail replenishment, Exel 
Direct. Joe Rampi, a DHL alum, was 
promoted to senior director, central 
network operations, Exel Direct. Rob 
Rosenberg moved from Exel into 
the role of executive vice president, 
human resources for Deutsche Post’s 
supply chain, corporate information 
solutions division.  

Hellmann 
Worldwide Logis-
tics: The logistics 
group named Klaus 
Liefke director of key 
account development, 
Europe. Liefke, a 20-
year industry veteran, 
was previously in 

global sales and marketing with UPS 

Supply Chain Solutions. Hellmann 
also hired John Canfield as branch 
manager of the Indianapolis office. 
Canfield previously was engaged with 
BAX Global for 8 years in high-level 
managerial positions.

Purolator USA: The New York-
based forwarder named Helen 
Schwoerer manager of its New-
burgh-Stewart, N.Y. facility. The com-
pany also brought Michael DiBene-
detto, a 20-year transportation lo-
gistics industry veteran, on board to 
lead its New York City operations.

CEVA Logistics: The Dutch lo-
gistics group promoted Matt Brand 
to director, global automotive. He 
previously led the company’s energy 
division in its Houston office. CEVA 
also promoted Jeff Hurley from 
head of the global automotive sector 
to senior vice president, auto.

IJS Global: The Connecticut-
based logistics group named Valerio 
Avogadro country manager for its 
operations in Italy. Avogadro brings 
19 years’ industry experience to the 
role and will seek out new market op-
portunities for the company.

Transnautic Aero: The German 
general sales and service agents group 
promoted Matthias Brall to man-
ager of the Munich office.

Sunteck: The Florida-based trans-
portation services company added 
Rudy Young as an agent in its Fay-
etteville, N.C., office. Young is presi-
dent of Tar Heel Freight. Sunteck also 
hired John Cordle as general man-
ager of business services. Cordle comes 
from Harte-Hanks, where he spent 11 
years and was most recently director 
of service operations. The company 
also brought Pamela Conoly on 
board as claims manager. Conoly 
brings more than 30 years’ insurance 
industry experience to the role. 

Swissport: The ground-handling 

People

Haji

Griffin

Moleski

Liefke

November 2008AirCargo World44



firm brought Rudolf 
Steiner on as senior 
vice president for Middle 
East and Asia for its cargo 
group. He previously was 
engaged with Cargologic. 

Associations

ICCAIA: The International Co-
ordinating Council of Aerospace In-
dustries Associations named Mari-
nus Heijl as the organization’s 
representative to the International 
Civil Aviation Organization. Heijl 
is a veteran of the ICAO, having 
served with the group’s Air Navi-
gation Bureau and the Air Traffic 
Management Section.

ACI-NA: The North American 
organization of Airports Council In-
ternational named Christopher R. 
Bidwell to vice president, security 
and facilitation. He previously was 
managing director, security with the 
Air Transport Association. ACI-NA 
also named Christopher J. Os-
wald to vice president, safety and 

technical operations. He previously 
was a director at Jacobs Consultancy. 

Manufacturers

Boeing: The 
Chicago-based aircraft 
manufacturer named 
David Schumacher
director of state and 
local government re-
lations. Schumacher 
has a long service re-
cord with the Wash-

ington state legislature.

Integrators

DHL Express: The Bonn-based 
logistics group named Joe Phelan 
CEO of DHL Global Mail. The com-
pany also promoted Lee Spratt to 
president and CEO, DHL Global Mail, 
Americas, from senior vice president, 
domestic business unit. George Ker-
schbaumer became the company’s 
executive vice president of the com-
mercial division. Kerschbaumer will 

also serve on DHL Express’ Global 
Management Board. He was previ-
ously executive vice president of 
corporate development for Deutsche 
Post World Net.

People
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Nov. 11-13

Seoul: AVSEC World 2008,
the International Air Transport As-
sociation event looks at risk man-
agement and what it calls a “com-
mon sense approach” to aviation 
security. For information, call +41 
22 770 2525, or visit www.iata.org/
events/calendar.

Nov. 16-18

Ft. Lauderdale, Fla.: 
Transcomp and Intermodal 
Expo, the annual meetings of the 
National Industrial Transportation 
League and the Intermodal Associa-
tion of North America includes talk 
of shipper-carrier relations and a 
large exhibition. For information, 
call 703-524-5011 or visit: www.
iana.org.

Nov. 17-18

London: Airline Strategy Sum-
mit, at the Sofitel St. James Hotel, 
looks at “New Approaches for a Fast 
Changing Global Industry.” For infor-
mation, call +44 1342 324353 or visit: 
www.everestevents.co.uk.

Nov. 19-20

Brussels: Aviation, the Envi-
ronment & Emissions Trading 
Conference, the two-day event in 
Belgium will address new aircraft 
technology, U.S. and E.U. legislation, 
and the Emissions Trading Scheme. 
For information, call +44 (0) 207 
579 4850 or e-mail: ruthm@aviation-
industry.com.

Nov. 26-27

Budapest: Annual Managing 

Aircraft Maintenance Costs Con-
ference, in its ninth year, this event 
for operators, manufacturers, lessors, 
and consultants covers issues ranging 
from the changing global airline fleet 
to measuring and monitoring aircraft 
maintenance costs. For information, 
call +44 (0) 207 579 4850, or e-mail: 
lucya@aviation-industry.com.

Dec. 2-4

Beijing: inter airport China 
2008, at the International Exhibi-
tion Center, looking at what it takes 
to ramp up air traffic in China. For 
information, call +44 727 814 400 or 
visit: www.interairportchina.com.

Dec. 10-12

Washington, D.C.: The 2nd

Annual Global Infrastructure 
Leadership Forum unites members 
of the public and private sectors to 
discuss the future of the biggest infra-
structure projects around the world 
in light of reduced credit availability 
and shrinking investment banks. For 
information, call 202-776-0990, or 
visit: www.cg-la.com/global2

2009

Feb. 24-25 

Miami: The World Mail and 
Express Americas Conference 
2009, at the Hilton Miami, the an-
nual meeting for all elements of the 
mail and express industries across 
North, Central, South America and 
the Caribbean. For information, e-

mail: john.mood@triangle.eu.com or
nigel.ashton@triangle.eu.com

March 2-5

Bangkok: IATA World Cargo 
Symposium 2009, the weeklong 
compendium of seminars, meetings 
and public discussions has become 
the strongest annual gathering 
focused on the key business issues 
of the global air cargo industry. 
For information, call +41 22 770 
2525, or visit: www.iata.org/events/
calendar.

March 10-12

Memphis: ACI-NA Air Cargo 
Conference 2009, located at 
the Peabody Memphis Hotel at-
tracts airport directors and CFOs, 
air cargo managers and airlines, 
freight forwarders, terminal devel-
opers and transportation officials 
to discuss key concerns facing the 
industry.

March 30-April 2

Dubai: SCM Logistics Middle 
East 2009, the weeklong confer-
ence focused on solutions to supply 
chain and logistics challenges in the 
Middle East. For information, call 
+65 6322 2737, e-mail stella.teo@
terrapinn.com or visit: www.terra-
pinn.com.

April 1-2

Brussels: 7th Annual Cargo 
Aircraft and Operations Con-

ference, the two-day meeting il-
luminates key issues facing air cargo 
operators. For information, call +44 
(0) 207 579 4856, or e-mail: alicem@
aviation-industry.com.
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Events

For more events, visit: 
www.aircargoworld.

com/dept/events.htm
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agilitylogistics.com

When does Agility’s Martin Schluechter consider a job done? When he develops
a customized tracking software interface that shows product availability in 
real time? When he overcomes a sudden DSL modem shortage in the U.S. by 
flying in crucial components from Singapore? For Martin Schluechter, and more 
than 32,000 other Agility employees in over 100 countries around the world, 
success isn’t measured in products delivered or processes streamlined. Success
occurs when our partners achieve their goals. It’s an intimate approach to 
logistics that demands individual attention and personal ownership. It’s how 
Martin Schluechter brings Agility to high-tech companies.

Martin Schluechter
Department Head, LAX Key Account, 

Agility Los Angeles

YOU NEED TO MOVE AT THE PACE OF TECHNOLOGY.

YOU NEED MARTIN SCHLUECHTER.

http://agilitylogistics.com
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