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editorial
U-turn for oil?

A
ccording to the US Air Transport Association, the American 
airline industry has lost $55 billion and 170,000 jobs since the 
beginning of the Millennium. It’s a far cry from the day back in 
1978 when Congressman James Oberstar, current chairman of 
the House Transportation and Infrastructure Committee, voted 

for airline deregulation and the elimination of the government watchdog, the 
Civil Aeronautics Board. The idea was to create more airline competition and, by 
inference, more jobs. It certainly helped create FedEx which, in turn led to the 
emergence of UPS, TNT, and Deutsche Post-DHL.

The latest Congressional hearing on the merger of Continental and United 
suggests there is now less competition and fewer jobs. The two airlines say they 
have to merge to compete with “foreign competition”.

Oberstar appears unconvinced and is considering a volte face with proposed 
legislation that would reinstate some sort of government regulator on pricing.  

US airlines and their customers pay more than $16.6 billion in federal taxes and 
user fees each year, including $3.5 billion to the Department of Homeland Secu-
rity. In addition, the air cargo industry is absorbing the cost of 100 percent cargo 
screening in lieu of another tax on customers. No doubt they’ll pay anyway.

And on the other side of the Atlantic, now Germany wants to extract another 
$1 billion from the airline industry in a green tax that the Association of Euro-
pean Airlines described as Orwellian doublethink. 

The only conclusion one can draw from Oberstar’s move is that he believes 
deregulation, far from helping foster competition, has merely encouraged airline 
mergers in a bid to keep costs down as taxes and fuel costs go up.

As Air Cargo World goes to press, oil is currently trading at $78 a barrel. A 
moratorium on deep-water drilling and BP’s $20 billion initial down payment for 
“small people” could send oil prices higher, just as the airline industry is show-
ing signs of a recovery. 

Rising oil prices could persuade Oberstar not to block the UA-CO merger on 
the grounds that without it the two airlines could shed more jobs than they no 
doubt will when combined.

Notwithstanding the mergers to save costs, the security taxes, the green 
taxes and the unilateral European carbon trading scheme, BP’s behavior in the 
Gulf of Mexico has highlighted the ever-rising cost to the airline industry of its 
fossil-fuel dependency.

IATA is betting on biofuels to keep its airline members in the air. Given the 
prospect of BP’s oil coinciding with the US hurricane season while traveling 
via the Gulf Stream to European beaches, the rate of global economic growth 
might ultimately hinge on whether the Obama administration can persuade the 
oil  majors to emulate Oberstar’s u-turn, and go green both above and below 
ground.

mailto:skeeble@aircargoworld.com


eaching the legislative goal line for reforming 
America’s postal system was not easy by any 
means. In fact, it took an extraordinary effort by 
legislators over many years to pass the Postal 
Accountability and Enhancement Act of 2006 

(PAEA) that brought much needed changes to the opera-
tions of the United States Postal System (USPS). 

I had a first-hand view of this long and difficult road as 
an executive with the Direct Marketing Association which 
represented key stakeholders such as catalogers, direct 
mailers and printers. I remember celebrating with my col-
leagues when the bill became law and antici-
pating the benefits the PAEA would bring to 
our industry.

Now, as executive director of the the Ex-
press Delivery and Logistics Association 
(XLA), I have the pleasure of representing 
another industry segment, the international 
business mailers, who should also be enjoying 
the changes called for by the PAEA. 

Unfortunately we don’t.
The PAEA gave the USPS plenty of scope 

to be competitive — especially from a pric-
ing and logistical standpoint. The PAEA was 
equally clear that there should be fair and 
evenly regulated competition. Simply put, US 
law requires competitive products to be regulated equally. 
In Section 407 (a) (2) the PAEA states that the policy of 
the US is “to promote and encourage unrestricted and 
undistorted competition in the provision of international 
postal services and other international delivery services...”

Regrettably this clear PAEA mandate is not being en-
forced. As a result, the USPS enjoys very significant com-
petitive advantages over private international business 
mailers.

Consider the following: The PAEA calls for Customs and 
Border Protection (CBP) to “apply the Customs laws of the 
US... in the same manner to both shipments by the Post-
al Service and similar shipments by private companies”.  
Quite simply, it doesn’t.

The USPS enjoys its own non-negotiated terminal dues 
system which is not available to private mailers who must 
incur additional terminal costs; there is no requirement for 
the USPS to use master air waybills for competitive prod-

ucts as international business mailers must; and the USPS 
has preferential access to the International Mail Process-
ing Codes. 

These are distinct and significant disadvantages for pri-
vate mailers.

Everyone throughout all segments of our industry knows 
the time, costs and paperwork necessary for compliance 
with the Transportation Security Administration’s (TSA) 
regulations on air cargo. Yet with just a month to go before 
the August deadline of 100 percent screening of cargo, the 
USPS does not have to follow the same security proce-

dures. And its screening equipment costs are 
borne by taxpayers. 

In effect, US international business mailers 
are paying for their screening while subsidiz-
ing the USPS screening through their taxes. 
And the USPS also does not have to negotiate 
the intricacies of the Known Shipper Manage-
ment System.

The architects of the PAEA in Congress 
gave the US State Department jurisdiction 
and responsibility in this area. Section 407 
of the PAEA mandates that the secretary of 
state should not “with respect to any compet-
itive product, grant an undue or unreason-
able preference to the Postal Service”. The 

XLA is hopeful that the current bias will be addressed 
with an impending State Department review by the Fed-
eral Advisory Committee on International Postal and De-
livery Services. 

We are also pleased that other international business 
mail stakeholders are becoming active in encouraging the 
State Department to embrace its congressional mandate 
for promoting polices that will encourage a fair postal com-
petitive product regulatory scheme.

Private international business mail and delivery is a 
multi-billion dollar market which is an important compo-
nent within the air cargo industry and a contributor to our 
national economy. Mailers ask for nothing more than what 
the law requires to promote fair competition.  ACW

Jim Conway is the Executive Director of the Kansas 
City, Missouri-based Express Delivery and Logistics 
Association (XLA).

viewpoint
Demanding a level mailing field

Jim Conway
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worldnews
Tianjin back on 
Lufthansa map

ufthansa Cargo has reinstated 
freighter flights to Tianjin, China, 

after bringing one of the four 
MD-11s that it mothballed during 
the financial crisis back into service. A 
second MD-11 is scheduled to come 
back into operation this month.

Two freighter flights a week now op-
erate from Frankfurt via Krasnoyarsk to 
Tianjin’s Binhai airport. A spokesman for 
LH Cargo said one rotation was possible 
thanks to the restoration of the MD-11 
while the second Tianjin call represented 
a switch of capacity from Shanghai.

LH Cargo now operates eight times 
a week to and from Shanghai, while 
Jade Cargo, in which Lufthansa has a 
stake, provides additional capacity from 
Shanghai to Europe.

Tianjin Airport International Logistics 
Co, a joint venture between LH Cargo 
and China International Holdings, es-
tablished the Hua Yu air cargo terminal 
(HYACT) at the airport in 2008, in part-
nership with a Taiwanese investor. The 
facility has 360,000 tonnes capacity, 
with cope for future expansion.

China is keen to develop Tianjin, in 
the key Bohai Sea economic zone, as a 
cargo and passenger hub. The airport 
received e-freight accreditation from 
IATA in May, the first on the Chinese 
mainland to do so. Lufthansa, which 
earlier set up similar cargo terminal joint 
ventures in Shanghai and Shenzhen, 
expects Tianjin to become the most 
important airfreight hub in North China 
over the next few years.

International airfreight in and out of 
the region had previously been handled 
mainly through Beijing. Lufthansa was 
looking to shift freighter capacity across 
to Tianjin, south of the capital, from the 
time of the Beijing Olympics in summer  
2008 on the basis that Beijing airport 
was nearing capacity, but only operated 
charters to Tianjin during the economic 
downturn.  ACW

Finnair’s conversion 
goes against the flow

everse psychology may not 
be a familiar phenomenon 
in the air cargo business, 
but it appears to be a 
strategy Finnair Cargo is 

willing to adopt.
While other carriers have been 

busy laying off and parking up their 
freighter fleets, the Finnish airline has 
made a determined move in the op-
posite direction and brought in new 
dedicated all-cargo capacity.

As Antero Lahtinen, senior vice 
president Finnair Cargo, explains, it 
was all about seizing the moment: “We 
became aware last year that the two 
remaining passenger MD-11 aircraft 
in the Finnair fleet would be phased 
out of service in early 2010 and this 
provided us with the opportunity to 
consider converting one of these air-
craft into freighter configuration.”

Did the airline not take into consid-
eration the massive downsizing of the 
freighter market that was going on at 
this time?

“It is true that last year many main-
deck freighters were withdrawn from 

the market, but what we are now see-
ing is that many of them are now re-
turning,” Lahtinen says.

Besides which, he adds, Finnair 
Cargo was pursing its own agenda 
and was not going to be dissuaded 
by market forces. “We identified 
a clear need for the introduction of 
our own dedicated freighter capacity 
over and above what was happening 
in the market in general and I think 
that confidence is already beginning 
to pay off.”

Finnair Cargo introduced its newly-
converted MD-11F in May with twice-
weekly rotations between Helsinki, 
Hong Kong and Seoul.

“Growing cargo demand in the 
Asian market gives us the opportu-
nity to expand capacity between Asia 
and Europe, with traffic directed 
from Asia mainly to Northern Europe, 
which is our domestic market area,” 
says Lahtinen.

“Now, with the dedicated freighter 
we can strengthen and diversify our 
cargo platform in that market. But, al-
though our freighter operation is driv-

Finnair’s first MD-11 freighter conversion. A second is to follow

R
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en by Asia, it will also give us some 
new opportunities to look elsewhere.”

That would seem a tough ask of a 
single freighter operation. Cue the 
conversion of the second Finnair MD-
11, also recently pulled from passen-
ger service?

Lahtinen is more guarded about 
this prospect. “My organization is ful-
ly geared to making the first freighter 
operation successful, so it is far too 
early to make any comment in detail 
about additional capacity. I can con-
firm that the second MD-11 will go for 
conversion later this year, although 
we have made no decision yet about 
how it will be deployed.”

It is clear, however, that Asia is 
very much Finnair Cargo’s play-
ground. The airline now serves 10 
destinations in the Asian market, in-
cluding Beijing, Shanghai and Hong 
Kong in China and Tokyo, Osaka and 
Nagoya in Japan. Bellyhold capacity 
has been strengthened on all routes 
with a passenger fleet now exclusive-
ly comprising A330 and A340 aircraft.

Finnair Cargo is extending its reach 
even further to Australia, having es-
tablished a series of interline agree-
ments that enable it to uplift Aus-
tralian transhipment traffic, mostly 
perishables, over Tokyo and Bangkok.

“We have gradually been build-

ing this traffic to the extent that we 
have now appointed our own GSSA 
in Australia to develop this business 
further,” says Lahtinen.

In Europe, Finnair Cargo views its 
domestic market as covering neigh-
bouring Sweden, Norway and Den-
mark, as well as the immediate Rus-
sian hinterland and the newly emerg-
ing markets of the Baltic States.

“I believe we can also in the future 
look a little more southwards as well 
as to Eastern Europe,” says Lahtinen. 
Certainly, there appears no reason 
why Finnair Cargo cannot take ad-
vantage of a geographical position in 
Europe that offers the shortest and 
quickest links to Asia.

“Out of Europe we argue, why fly 
your cargo backwards by trucking to 
a central European hub, when Helsin-
ki is already well on the way to Asia?” 
he asks.

Not that Finnair Cargo is entirely 
Asia minded. The airline maintains 
a connection to the US market with 
daily service to New York, beefed-
up with additional frequencies in the 
summer months.

“We are very happy with the cargo 
loads we have been getting on the 
JFK flights, but we know the market 
potential to and from the US is much 
bigger,” says Lahtinen, obviously un-

happy that, even with added services, 
heavy passenger demand during the 
summer months often curbs his car-
go earnings. “Some of these seasonal 
flights do not offer the kind of cargo 
capacity we would normally need.”

Finnair Cargo is clearly embarked 
on a strategy, if not to re-invent it-
self, then certainly to re-establish its 
credentials as a frontline cargo car-
rier. Included in that revamp is the 
launch of a new, tiered product range 
that will offer customers a choice of 
First, Business and Economy levels 
of service. According to the airline, 
the First and Economy products will 
only be available to freight forward-
ers, with all private customer cargo 
categorised as Business shipments.

The new product range is being 
launched initially in the Finnish mar-
ket and will be rolled out across the 
network later in the year.

Lahtinen admits that Finnair may 
appear a little slow to introduce the 
kind of multi-product range other car-
riers have had in place for a long while.

“It’s true we are by no means the 
first carrier to introduce this kind of 
product range. We actually had ev-
erything in place for a launch in early 
2008, but due to the deteriorating 
market conditions, we decided to 
postpone the launch.” ACW

peace of mind deliveries to difficult places - Tel:  + 44 (0) 207 605 6860

16 years of unbroken air cargo services to the Caspian -  
go to www.coyneair.com
Serving Tbilisi, Baku, Yerevan & western Kazakhstan

just relaxjust relax

http://www.coyneair.com
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Indonesian national airline Garuda is operating its 
first service to Europe in almost six years. A Europe-
an Union ban on all Indonesian carriers ended last 
year and Garuda has launched a daily service from 
Jakarta to Amsterdam via Dubai, using an A330-
200 aircraft. The carrier said it intends to add Frank-
furt, Paris, Rome and London. It also plans an Initial 
Public Offering (IPO) later this year that will help 
finance longhaul network development… A six 
times a week passenger A340-300 between Zurich 
and San Francisco doubles Swiss WorldCargo’s 
capacity to and from the US west coast. The car-
rier was already serving Los Angeles, but said San 
Francisco is one of North America’s biggest and 
fastest-growing markets… CEVA Logistics has 
added a third building at its eco-sustainable ware-
house complex in San Pietro Mosezzo near Novara, 
in northwest Italy, taking the total space there to 
85,000 sq meters. The new unit, with 98 loading 
bays, has been built to accommodate demand 

from the fashion and publishing sectors. It is fitted 
with almost 10,000 photovoltaic panels, producing 
2,500 MWh of energy per year and saving on aver-
age 1,300 tons in annual CO2 emissions… Alpha 
Airline Services is representing SAS Cargo in 
Lithuania and Russia as its GSA. Alpha’s managing 
director, Daiva Palm, formerly operated in-house for 
the airline… Fast expanding east European airline 
airBaltic has increased its flights to Ireland from 
four to nine per week, with services from Dublin 
to Riga (Latvia) and four to Vilnius (Lithuania). All 
flights utilise B737 aircraft with up to 1,200kg 
capacity, and late evening departures combine 
with early morning arrivals and fast connections 
to provide Irish forwarders with next-day deliver-
ies throughout many European destinations. Riga, 
Kiev and Helsinki are proving particularly popular 
in the pharma-dominated Irish export market, said 
IAM, the carrier’s Irish cargo GSSA… The new UK 
government’s hostility to a third runway at London 

Heathrow could benefit the charter sector, believes 
the Baltic Air Charter Association. The group 
said the eventual lack of runway space is likely to 
cause congestion and delay freight. “When that 
happens, using charter aircraft via the smaller re-
gional airports will become an even more attractive 
option,” said BACA chairman Dick Gilbert. “This is 
good for smaller airports and the local economy as 
well as for the charter market.” ACW

talian all-cargo airline Cargoitalia has taken delivery of 
its third MD-11 freighter. The aircraft was converted by 
Boeing sub-contractor Sasco in Singapore and includes 

a number of design enhancements including an updated 
flight deck, forward cargo door, improved fuel efficiency, 
increased range and greater payload. The main and low-
er deck cargo compartments accommodate a total of 36 
96x125 inch pallets or ULDs.

After an initial programme of charter flights during July 
and August, and providing cover for other aircraft dur-
ing their routine maintenance, the third aircraft will enter 
scheduled service in September, operating the airline’s 
recently announced Milan-Shanghai service. These flights 
begin twice-weekly and will be stepped up to three times a 
week from October.

Cargoitalia MD Giacomo Manzon said: “This latest air-
craft with its increased payload and improved loading ca-
pability is ideal for the new Milan-Shanghai operation. It 
is the ultimate MD-11 — a virtually new aircraft with an 
extended lifespan.”

Since relaunching scheduled operations under new own-
ership and management in September 2009, Cargoitalia has 
picked up substantial shares of the markets from Italy to 
Hong Kong, Dubai and the US. However, with a substantial 
proportion of Italian airfreight still being trucked to other 
European gateways, the airline believes it still has growth 
potential.

From 2012, the operator plans to phase out its MD-11s 
as it acquires new freighter aircraft. “It has been a major 
key to our success so far, but for our longer-term future, 

we must look at every available option,” Manzon said. “New 
generation aircraft with their leaner fuel burn are essential 
if we are to maintain the successful growth of our business, 
and realise our full potential.”

• Cargoitalia has won awards from two leading Italian 
design bodies for a distinctive advertising campaign, fea-
turing a pelican whose head has been transformed to re-
semble an aircraft cockpit.

The airline took two MediaStar press awards alongside 
big names such as Lancia, Lavazza and BNP Paribas, 
and also also won the Transport and Energy category in 
the Media Key awards presented in Milan. Other Media 
Key winners among 350 contenders included IKEA, 
Timberland and Ray-Ban. ACW

Third MD-11 opens new avenues for Cargoitalia

Cargoitalia’s distinctive advertising has earned it twin awards

In the news...

BACA chairman Dick Gilbert

http://www.cargoitalia.it
mailto:cargoitalia@cargoitalia.it
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No tax parasite 
for Dubai

A
ccording to Airport Coun-
cil International’s (ACI) 
latest annual data, Dubai 
International has climbed 
to seventh position on 

the list of the world’s busiest cargo 
airports.

Dubai Airports CEO Paul Griffiths 
said governments could learn from the 
Emirate’s aviation model to stem the 
flow of red ink and improve the finan-
cial sustainability of an industry that 
generates 8 percent of global GDP.

“Airlines worldwide have lost some 
$50 billion since 2001 <and> it’s clear 
the current model is completely and 
utterly broken,” he said.  

Dubai’s cargo volumes increased 
19.6 percent in April from 149,169 
tonnes to 178,357 tonnes versus the 
same period last year. For the first 
four months of 2010, cargo grew by 
24.6 percent to 715,628 tonnes com-

pared to the same period a year ago.
Griffiths cited three factors behind 

Dubai’s success – pro-aviation gov-
ernment policy, industry-government 
partnership and a vision that embrac-
es the changing industry dynamics 
driven by globalization.

Aviation generates 25 percent of 
Dubai’s GDP which is why it is part 
of the Emirate’s long-term strate-
gic plan, explained Griffiths:  “Most 
governments around the world treat 
aviation as a pariah and choke its 
growth with costly, misdirected regu-
lation and parasitic forms of taxation 
whose revenues usually flow straight 
out of the sector. 

“Sadly the UK government is top 
in class in this regard. The Air Pas-
senger Duty serves only to pad the 
Treasury’s coffers. And its recent de-
cision to stop the construction of a 
third runway at Heathrow effectively 

Aviation generates 25 percent of Dubai’s GDP

IMF predicts oil 
bounce for MENA 

The International Monetary Fund (IMF) 
says economic prospects for the 
Middle East and North Africa have 

improved with the resumption of capital 
inflows and rising crude oil prices.

But stress in the banking and financial 
sectors along with slow credit activity are 
weighing on the rebound, according to the 
IMF’s latest Regional Economic Outlook 
(REO).

IMF Middle East and Central Asia direc-
tor Masood Ahmed said the REO, which 
includes Afghanistan and Pakistan, has 
improved considerably since last year. 
“Growth is gathering momentum in 2010, 
helped by the pickup in capital inflows and 
resurgence in domestic consumption. How-
ever, this positive perspective is clouded 
by some stress in the banking system and 
lethargic credit activity across the region,” 
he said.

The oil exporting countries of Algeria, 
Bahrain, Iran, Iraq, Kuwait, Libya, Oman, 
Qatar, Saudi Arabia, Sudan, UAE and Yemen 
saw their combined current account surplus 
fall from $362 billion in 2008 to $53bn 
last year. Oil GDP contracted by 4.7 percent 
because of falling prices.

The IMF said higher oil prices and out-
put are projected to boost the oil exporters’ 
current account surplus to $140bn and oil-
GDP growth to 4.3 percent this year.

The region’s emerging markets of 
Afghanistan, Djibouti, Egypt, Jordan, Leba-
non, Mauritania, Morocco, Pakistan, Syria, 
and Tunisia are recovering from last year’s 
slowdown, but growth remains below the 
levels needed to reduce high unemploy-
ment according to the REO.

With trade rebounding since mid-2009 
and investment and bank credit beginning 
to pick up, growth is projected to increase 
marginally to 4.1 percent in 2010 and 4.8 
percent in 2011.

“The main challenge for emerging mar-
kets in the Middle East will be to improve 
their competitiveness in order to raise 
growth and generate much-needed em-
ployment,” Ahmed said. ACW

worldnews
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snuffs out the considerable economic 
growth aviation can drive in an al-
ready beleaguered economy. Dubai 
has done the exact opposite.”

Griffiths said critics often con-
fuse the Emirates’ duty-free policy 
with unfair subsidization, something 
he denies: “Allegations of a tax free 
environment are indeed correct — 
but we aren’t the only tax free envi-
ronment in the world and the policy 
applies to all companies operating 
in Dubai. “Emirates Airline is run as 
a fully commercial business and is 
treated like any other airline.”

He added that greater collabora-
tion, information sharing and use of 
existing technologies across the avia-
tion value chain is needed to stream-
line airport processes, improve the 
customer experience and boost retail 
revenues.

“Almost 50 percent of the time 
a customer spends at an airport is 
absorbed by cumbersome and non-
commercial processes - at an op-
portunity cost as high as $35 billion 
per annum,” said Griffiths. “This 
lost revenue ultimately stems from 
a chronic lack of trust and coopera-
tion between airlines, airports and re-
tailers. It’s high time for all parties to 
acknowledge their inter-dependence 
and leverage their strengths. This 
could lead to an environment where 
the travel retail industry records 
greater profits, airports fund them-
selves entirely from non-aeronautical 
income, and airlines are relieved of 
the burden of airport charges.”

Griffiths claimed that in the UK 
and other mature European markets, 
space limitation, congestion and a 
stifling regulatory environment have 
all but capped airport expansion. In 
contrast, three airports in the Middle 
East will invest $39 billion in airport 
infrastructure by 2020.

“Efficient logistics and communi-
cation infrastructure have conspired 
to make the world a smaller place. 
Middle Eastern airlines with young 
fleets based in efficient, geocentric 
airports with room to grow are well 
positioned to take on less profitable 

transfer traffic that is ill-suited for 
mature markets with congested air-
ports. Dubai is at the forefront of this 
movement.”

Griffiths concluded that while the 
formula for change is apparent, a 
lack of trust often impedes progress. 
“Industry partners must learn to co-
operate and coordinate activities to 

better bring their individual strengths 
to the table,” he said. “Governments 
must adopt policies that support lib-
eralization and sustainable growth. 
And both must commit to developing 
a lasting partnership that recognizes 
the changing face of our industry and 
seeks the greatest efficiencies from 
an evolving global network.” ACW

http://cargo.koreanair.com
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In the news...
Aramex was named Express Logistics Provider of 
the Year and picked up the Outstanding Achieve-
ment Award at the Supply Chain & Transport 
Awards 2010, held in Dubai. The company also 
took second place in the Corporate Social Re-
sponsibility and 3PL Service Provider of the Year 
categories. Maximus Air Cargo, the UAE’s larg-
est dedicated aircraft operator, won the Cargo 
Operator of the Year title and its president and 
CEO, Fathi Buhazza, collected the Hall of Fame 
award… Aramex has selected the Descartes 
Global Logistics Network (GLN) and global sup-
ply chain execution applications, Messaging and 
Cargo 2000, to help manage its air freight op-
erations... The German government announced 
a new “environmental” departure tax designed 
to raise $1 billion on the day chancellor Angela 
Merkel made an appearance at the Berlin Air 
Show to mark Emirates Airlines’ latest Airbus 
purchase. The airline has ordered an additional 
32 A380s at a list price of $11.5 billion, bring-
ing its total order to 90… Safi Airways, the 
international airline of Afghanistan, has begun 
a twice-weekly A340-300 flight between Beijing 
and Kabul, the first non-stop service between the 
two capitals. Dieter Hofele, Safi Airways’ general 
manager for China said: “With China’s significant 
investment in mining and infrastructure projects in 
Afghanistan, a growing number of Chinese expats 
working in and around Kabul will benefit from the 
new route.” Safi Airways has interline agreements 
with Air China, Hainan Airlines, United Airlines, 
Delta and Lufthansa... DHL has expanded its air 
network with an Aerologic route linking the UAE 
to Asia and Europe. Aerologic, the joint venture 
between DHL Express and Lufthansa Cargo, will 
operate a B777F flight between Leipzig and Hong 

Kong with a connection in Sharjah. John Pearson, 
CEO, DHL Express Asia Pacific, Eastern Europe, 
Middle East and Africa, said: “Asia and Europe 
have strong trade relations with the Middle East 
and China will play an increasingly important role 
in trade with the UAE. In 2009, China emerged 
as the top trading partner of the UAE with 12.9 
percent of total imports”… Qatar Airways is to 
increase its frequency to daily between Doha and 
Copenhagen, from four times a week. It is also up-
grading from an A319 to an A330 widebody, said 
Paul Johannes, commercial vice president for Eu-
rope… The Jordan Civil Aviation Regulatory 
Commission (CARC) has reported a 15 percent 
growth in air traffic volume at the kingdom’s air-
ports during the first quarter of this year. Air cargo 
rose by 20 percent to 21,930 tonnes in Q1… 
In line with its long-term commitment to social 
development and sustainability, Aramex will ex-
pand the scope of its relationship with the United 
Nations Children’s Fund (UNICEF) to include 
free-of-charge service for all outbound domestic 

and international consignments of UNICEF’s Abu 
Dhabi, Riyadh and Dubai offices. Aramex will also 
handle delivery of UNICEF’s card orders within the 
UAE, Bahrain and Saudi Arabia as well as inbound 
delivery of cards from Bahrain and Saudi Arabia to 
Dubai… Agility, which loses its lucrative supply 
contract with the US military this year, will focus 
on the commercial sector and is not in talks to sell 
an Iraqi asset, said its chairman. The company said 
2010 is the final option year for US government 
contracts which have contributed as much as 35 
percent of annual revenues… The future of Iraqi 
Airways is in doubt after a row with neighboring 
Kuwait over war reparations. Kuwait Airways 
reportedly has demanded $1.2 billion in repara-
tions for the alleged theft of 10 aircraft and mil-
lions of dollars worth of spare parts. Adnan Ble-
bil, director-general of the Iraqi Civil Aviation 
Authority, said the government has approved 
master plans for doubling the size of Baghdad 
International Airport (BIAP) with three more 
terminals, a cargo village and a free zone. ACW

AeroLogic, the joint venture between DHL Express and Lufthansa Cargo, is increasing 
its Europe-Asia/Pacific services with the addition of Shanghai and Seoul via Almaty 

http://www.fujairah-airport.com
mailto:marketing@fujairah-airport.com
mailto:sbdm@fujairah-airport.com
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China’s consolidation 
move could sideline CX
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worldnews

T
alk of a possible amalgama-
tion of the cargo businesses 
of China’s leading airlines 
has cast a sudden shadow 
over the fledgling joint cargo 

venture between Air China and Ca-
thay Pacific. 

This follows the announcement 
that China Southern Airlines has 
signed a logistics pact with Sino-
trans following a similar agreement 
last year by Air China and China 
Southern.

Meanwhile, the divorce of Cathay 
and the largest handler at its home 
base is moving ahead with all the 
smoothness of a mature couple bent 
on going their separate ways.

Executives at EVA Air probably 
had a sense of deja vu as word ema-
nated from Beijing that the powers 
that be in China favor a joint cargo 
force of Air China, China Eastern Air-
lines and China Southern Airlines, 

the country’s three leading carrier 
groups. EVA had set up a cargo joint 
venture with Shanghai Airlines ear-
lier on only to see itself pushed to the 
periphery as China Eastern took its 
smaller rival in a tight embrace to cre-
ate Shanghai’s leading player.

According to unconfirmed reports, 
the Civil Aviation Authority of China 
and the national Assets Supervision 
and Administration Commission are 
hatching a plan for a merger of the 
three biggest Chinese airlines to 
strengthen their position against in-
ternational carriers. Foreign airlines 
carry about 70 percent of China’s in-
ternational air cargo volume.

If this comes to pass, it would un-
dermine the joint venture between 
Cathay Pacific and Air China agreed 
earlier this year. Cathay does not ex-
pect a repeat of the EVA-Shanghai 
Airlines saga, though. From the Hong 
Kong-based airline’s vantage point, its 

A world record for the longest airfreight shipment arrived at the Skrydstrup Vojens 
Danish military airport from Tianjin, China when the AN-225 delivered two 42 
meter (137 ft) wind turbine blades for testing at LM Wind Power’s Lunderskov 
facility. Geodis Wilson provided the logistics for the 4,650 mile (7,480 km) door-to-
door delivery in 12 hours from China to Denmark.

Emirates moves 
into Cambodia

mirates SkyCargo has appointed 
Asia GSA as its offline sales agent 
in Cambodia to exploit the coun-

try’s garment industry, which accounts 
for approximately 70 percent of exports. 

With no direct capacity to Phnom 
Penh, Asia GSA will use Bangkok and 
Kuala Lumpur as transhipment gateways 
to the Emirates network.

Ram Menen, Emirates’ divisional vice 
president cargo, said, “Emirates SkyCar-
go’s frequent connections to Cambodia’s 
key export markets such as the US, UK 
and Germany means producers can rest 
easy in the knowledge that their goods 
will reach their customers swiftly and 
securely. And our new partnership with 
Asia GSA has just made it even easier 
for them to capitalise on our extensive 
network.”

Simon Ang, Asia GSA president, said: 
“We are proud that, through our new 
affiliation, Asia GSA is able to bring the 
services of this much-lauded airline to 
Cambodian shippers.”

In its latest Global Economic Pros-
pects 2010, the World Bank forecasts a 
4.8 percent increase in Cambodia’s GDP 
growth this year. The country exported 
$247.6 million in garments to the Eu-
ropean Union from January to May, up 
10.4 percent from $224.3 million for the 
same period in 2009.

The World Bank said the East Asia 
region will grow by 8.7 percent in 2010 
and 7.8 percent in 2011 as a result of 
close links with China. A recent trade 
visit to Phnom Penh from Guangzhou, 
China followed a 46 percent increase in 
bilateral trade in the first four months of 
2010.

However, strong capital inflows and 
rising liquidity may put pressure on both 
goods and asset inflation. Reflecting 
these factors, regional growth is forecast 
to slow to an average 7.8 percent and 
Chinese growth to 8.4 percent over the 
next two years. ACW
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own cargo alliance is 
moving forward.

“As far as we are 
concerned the ap-
proval process re-
mains unchanged,” 
commented Rupert 
Hogg, director and 
general manager of 
Cathay Pacific Cargo. 
“It is true that the is-
sue of how the main-
land carriers become 
more competitive (in 
terms of PRC market 
share) has been a part of a policy de-
bate for the last couple of years, but I 
am not sure that the dynamics of that 
debate have altered markedly of late, 
certainly not to the point of being 
prescriptive as to what form consoli-
dation should take and to what extent 
consolidation should take place.”

A source close to China Eastern 
Airlines with previous exposure to 
Air China is skeptical that the mega-
merger will go ahead. Talks about 
mega-marriage plans have surfaced 
time and again over the past 10 years 
without ever producing tangible re-
sults, he said, adding that communi-
cation between the Chinese carriers 
— and even within them — has been 
disjointed and often marked by lack 
of cooperation.

The sense of urgency would ap-
pear blunted at the moment, as the 

Chinese airlines, as well as Cathay 
and other Asian players, have their 
hands full with a thriving cargo busi-
ness. Cathay earlier started to bring 
its parked 747 freighters back in 
order to feed them into the venture 
with Air China. While it is waiting to 
move ahead with the marriage, the 
freighters are a welcome capacity 
addition to fly extra sections.

Cathay’s home market has been 
buoyant. In April the airline’s cargo 
volume was up 28.4 percent, pro-
ducing 24.1 percent growth in the 
first four months of 2010. HACTL, 
which commands some 80 percent of 
Hong Kong’s throughput (including 
Cathay’s traffic), reported a 41.9 per-
cent rise in volume handled in April. 
For the first four months the han-
dler’s throughput was up 38.7 per-
cent, above the level recorded two 

years previously, before 
the downturn set in.

Hong Kong’s overall 
cargo throughput surged 
38 percent in April, pro-
pelled by a 47 percent 
rise in exports. This 
produced the strongest 
outbound volume the 
airport had recorded in 
a month since November 
2007.

“We have been sur-
prised at the continued 
strength of demand. 

All sectors are strong, not just the 
big trade lanes to Europe and North 
America but also intra-regional and 
to India and the Middle East,” com-
mented Hogg.

He is upbeat for the remainder of 
2010, an assessment shared by Lil-
ian Chan, general manager, market-
ing and customer service of HACTL, 
although she struck a slightly more 
cautious note. “While we expect that 
2010 will be a strong year due to the 
reviving economy, we will stay pre-
pared for the unexpected,” she com-
mented.

In response to the strong recent 
growth, Cathay decided to launch a 
round-the-world service in early July 
(see over) and announced an in-
crease in freighter frequencies to 
Houston and Miami to four and five 
flights per week respectively.

The return to growth prompted 
Cathay earlier this year to resume 
preparations for the development of 
its own $705 million cargo terminal 
at Hong Kong’s Chek Lap Kok airport, 
which had been put on ice in the 
spring of 2009. Cathay’s ambitions 
to have its own cargo facility at its 
home base set the airline and HACTL 
on diverging paths, a development 
that took another major step forward 
in late May when Cathay and fellow 
shareholders Citic Pacific and Swire 
Pacific agreed to sell their combined 
40 percent stake in HACTL to the 
handler’s other shareholders for $328 
million. ACW

An alliance between Air China and fellow mainland Chinese carriers is 
Beijing’s preferred model

Hong Kong’s cargo traffic surged 38 percent in April
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In the news....
A winding-up petition has been served on Su-
lang, Malaysia-based Transmile Air Services 
(TAS) by Malaysian Trustees Berhad (MTB) for 
the non-payment of a $31.9 million loan and 
interest. A hearing is set for July 29 in Kuala 
Lumpur’s High Court. A statement on the TAS 
website said the total amount due to MTB is 
$292 million. Despite the carrier’s problems, 
Miami-based Aeronautical Engineers 
(AEI) has announced it is converting a second 
B737-200 to an eight-pallet freighter for Trans-
mile. The airline’s first B737-200 conversion 
was completed by Commercial Jet in March 
2005… Boeing, PetroChina and Air China 
have begun to evaluate setting up a sustain-
able aviation biofuels industry in China. Other 
US participants include AECOM, Honeywell’s 
UOP and United Technologies. Air China, Pet-
roChina, Boeing and Honeywell’s UOP will 
conduct an inaugural flight using sustainable 
biofuel derived from biomass grown and pro-
cessed in China. PetroChina will provide the 
biomass, which will be processed into jet fuel 
by UOP. The internal China flight will highlight 
the viability of the entire supply chain — from 
seed to flight… Qantas has migrated its glob-
al cargo sales, reservations and capacity man-
agement functions to the IBS iCargo platform. 
iCargo, a new generation end-to-end logistics 
solution, replaced a Qantas legacy system at 
the end May with a cutover involving cargo 
operations in 13 countries. Meanwhile, The 
Toll Group has bought Qantas’s express cou-
rier subsidiary DPEX for an undisclosed sum. 
The company said DPEX will add A$30 million 
($24.8 million) in revenue and is expected to 
increase Toll’s earnings per share in the first 
year of operation. Toll reported that although 
operating profit before interest and tax for 
the current half year is up 5-10 percent over 
the same period in 2009, trading conditions 
have “recently softened across some parts of 
the business in Australia and continue to be 
challenging in New Zealand”… The number 
of Chinese airports permitted to offer direct 
cargo services to Taiwan increases from two 
to six under a new air transport accord be-
tween the two countries’ civil aviation authori-
ties. Cargo flights were previously allowed only 
from Shanghai and Guangzhou, but Chongq-
ing, Fujian, Nanjing and Xiamen now join the 
list and the ceiling on freighter flights between 
the countries increased from 28 to 48 in June. 

China Airlines of Taiwan 
and Hongqiao-headquar-
tered China Eastern Air-
lines launched services 
between Taipei and Hon-
gqiao on June 14… UPS 
has tied up with  PosLaju, 
a courier subsidiary of the 
Malaysian post office Pos 
Malaysia, to launch Pos-
Laju International Premi-
um, a day-definite, inter-
national express delivery 
service to more than 215 
countries... Cathay Pa-
cific is set to launch its first round-the-world 
freighter service on July 9. The carrier will ini-
tially operate a twice-weekly service, depart-
ing Hong Kong every Friday and Sunday.  A 
B747-400 freighter will go via Anchorage to 
Chicago, continuing eastbound to Amsterdam 

and Dubai en route back to Hong Kong. The 
carrier already operates eight times a week to 
Chicago, but the continuation to Amsterdam 
marks its first transatlantic service. Including 
ground time, the round-the-world flight will 
take 44.5 hours from end to end. ACW

Nagpur’s long express history
The article on the development of Nagpur airport as an air express hub 
(ACW March 2010, p28) was of interest but came as no surprise to anyone 
who had studied the development of air cargo in the sub-continent.  Added 
to which I would have thought that the article’s authors would have at 
least included a passing reference to Nagpur’s long history in the express 
freight business.

 On January 31, 1949 the Indian Post Office inaugurated the India Night 
Air Mail Scheme.  Initially using DC-3 aircraft operated by a succession 
of independent carriers, and after 1953 DC-4s of Indian Airlines Corpora-
tion, the post office established a hub in Nagpur.  Every night air mail 
dispatched from Bombay (now Mumbai), Calcutta (now Kolkata), Delhi, 
and Madras (now Chennai), was flown to Nagpur.  At Nagpur the mail was 
sorted, and then flown to its destination.  Thus there was overnight mail 
delivery between the four major Indian cities.  This, of course, predates 
Federal Express’s Memphis hub by some 25 years, but no-one ever gives 
credit to the forward thinking Indian Post Office.

I do not know how long the specific service use of Nagpur for the sorting 
of overnight air mail went on, but it was probably phased out in the 1960s 
as jet aircraft replaced the limited time and range operations of piston-
engined aircraft.

I wonder if, in his famous thesis, Fred Smith mentions this pioneer-
ing operation?

Your magazine is now most readable, and manages to cover many facets 
of the air transport world.

Sincerely
John  Davis, General Manager
Daviservice Aviation Co

Now heading round the world, twice a week



DME: Moscow’s most competitive Air Cargo Hub.
Air Bridge Cargo, Asiana Airlines, Air Berlin, Austrian, 
bmi, British Airways, EL AL, Emirates, Etihad, Iberia, 
JAL, Lufthansa, Qatar, Singapore Airlines, Swiss, 
S7, Transaero, TAP Portugal, Thai, Turkish Airlines, 
United and 60 other airlines decided to connect over 
220 destinations worldwide via DME.
Visit www.domodedovo-cargo.ru/en for further information.

“What´s your cargo doing?”
In global air cargo transportation competition is strong 
and time is precious. Everything depends on quality, 
safety and effi ciency of the total system between the 
airline and the airport. At Domodedovo International 
Airport all required services are in one place. That´s 

why process effi ciency, ground 
service quality and extraordinary 
loading speed can be guaranteed at 
all times — making sure where ever 
your cargo goes, it‘s always safe and 
it‘s always on time.

http://www.domodedovo-cargo.ru/en
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worldnews

T
he US Council of Supply 
Chain Management Profes-
sionals (CSCMP) says US 
business logistics costs fell 
to $1.1 trillion or 7.7 percent 

of US GDP in 2009, compared with 
9.3 percent the previous year. 

Combined with the drop in 2008, to-
tal US logistics costs have fallen almost 
$300 billion between 2007 and 2009.

In its latest annual State of Logis-
tics report sponsored by Penske Lo-
gistics, the CSCMP said the decrease 
was due to a 4.6 percent drop in in-
ventories and a 10 percent drop in 
the inventory carrying rate. Transpor-
tation costs plummeted 20.2 percent 
from 2008 levels. 

All business inventories dropped 
for the first three quarters of 2009 
and then rebounded slightly in the 
fourth quarter with inventory levels 
remaining below pre-recession levels. 
The average investment in all busi-

ness inventories (agriculture, min-
ing, construction, services, manufac-
turing, wholesale, and retail trade) 
dropped $89 billion to $1.85 trillion in 
2009. US businesses cleared invento-
ry at a rate not seen for 30 years said 
the report, but were still unable to 
keep ahead of the drop in sales. Both 
manufacturers and retailers were re-
luctant to order new goods and mate-
rials until late in the year, when ware-
houses and distribution centers were 
very low on stock.

With trucking costs comprising 
about half of all business logistics 
costs, the sector fell 20.3 percent in 
2009. Rail, ocean and air modes post-
ed a combined 20.5 percent drop. 
Transportation costs now account for 
4.9 percent of nominal US GDP, while 
carrying costs account for 2.5 percent. 

The CSCMP reported that capac-
ity continued to exit the industry in 
2009, particularly in the trucking seg-

Logistics costs fall as 
capacity shrinks

Trucking costs, accounting for half of all US logistics costs, fell 20.3 percent in 2009

US healthcare   
under supply chain 
cost pressure

Senior healthcare industry executives 
think recent US reform has increased 
the cost of compliance and decreased 

their ability to compete globally. For the third 
year in a row, managing costs tops the list 
of healthcare companies’ supply chain con-
cerns, according to a new survey by UPS.

Sixty-four percent of respondents report 
being “very” or “extremely concerned” over 
managing supply chain costs, up from 55 
percent in 2009. At the same time, only 44 
percent of companies report success in ad-
dressing cost management.

Of the senior supply chain executives sur-
veyed, a third said reform would either open 
up new markets or create new customers. But 
20 percent doubted the ability of their com-
panies “to afford to operate” in the future; 
26 percent said reform would hamper their 
research and development programs; and an-
other 22 percent said their firms did not have 
the infrastructure needed to compete.

“What we’re seeing here is a huge dose 
of uncertainty about every aspect of their 
business, inside and outside the United 
States,” said Bill Hook, vice president, global 
strategy, UPS Healthcare Logistics. “Reform 
as well as other industry factors are plac-
ing unprecedented pressure on healthcare 
companies and stressing their supply chains. 
Logistically, healthcare companies will have 
to re-examine their strategy.”

The UPS/Harris survey suggests China, 
India and Brazil are the emerging markets 
with the most potential. These countries, 
along with Argentina, also are the top four 
markets into which healthcare companies 
are most likely to expand in the next two to 
three years.

“Globalization of the healthcare market 
has led to numerous opportunities while 
simultaneously creating challenges,” said 
Hook. “Among these challenges are country-
specific regulatory hurdles; the security of 
high-value, temperature-sensitive products, 
and the difficulties of managing multiple 
suppliers,” he added. ACW
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ment with rail, air and ocean sectors 
“laying up equipment at rates not 
seen in decades”. 

In 2009, freight volumes were de-
clining faster than capacity so there 
was no incentive to keep equipment, 
said report author Rosalyn Wilson, a 
transportation consultant for Delcan 
Corporation. Many trucking compa-
nies used the economic downturn to 
evaluate their business model and 
most chose to reduce their fleet size 
as a result. In addition to planned 
reductions in capacity, about 2,000 
trucking companies went out of busi-
ness in 2009, she added.

Trucking acquisitions and merg-
ers have increased as companies in 
sound financial health look for ways 
to strengthen their market position. 
Quoting investment advisors Avon-
dale Partners, the report said another 
2,000 US firms will be driven out of 
the industry in 2010 because of high-
er operating costs and low demand 
for freight services. 

According to the American Truck-
ing Association, the country’s freight 
pool contracted by 12.5 percent in 
2009. Heavy truck utilization is cur-
rently at about 75 percent, which is 
not enough to generate new truck 
sales, said Wilson.

Vince Hartnett, president of Pen-
ske Logistics, noted: “Logistics pro-
viders were among the first to feel the 
effects of the economic downturn. To-
day we are seeing some positive signs 
of recovery in the supply chain with 
increasing truck freight volumes and 
higher truck fleet utilization rates. If 
this continues, trucking and logistics 
firms will likely add capacity to take 
on additional loads and hire drivers to 
meet increasing demand.”

The trucking, ocean, and air in-
dustry also permanently disposed of 
assets — either as scrap or via the 
second-hand market. Investment in 
new capacity stopped according to the 
CSCMP during the recession and is 
just only now starting to pick up again. 

Looking ahead to the remainder 
of the year and 2011, Wilson said the 
US railroad industry retains abun-

dant capacity for fast redeployment 
as demand grows. However, the 
ocean sector will continue to have 
too much capacity as new ships are 
delivered. The report said ocean op-
erators “are using artificial means to 
shore up freight rates with resultant 
longer shipping times and less deliv-
ery time reliability”. 

With a significant amount of capac-
ity permanently parked in the desert, 
the air cargo industry is now experi-
encing capacity constraints on some 
segments. However, the CSCMP said 
the industry is waiting to be certain 
that growth rates are sustainable be-
fore re-investing. 

Trucking capacity now matches de-
mand but with a traffic upturn there 
is not sufficient parked capacity to 

respond quickly. There is a large in-
ventory of used trucks that could be 
picked up, said the report, but tight 
credit is going to hamper large invest-
ments in new trucks. Truck drivers 
will also be in short supply. 

The tenuous business climate and 
tightened credit controls will make 
it difficult to rapidly expand capacity 
for the rest of 2010, said Wilson. 

With the economy showing stron-
ger signs of recovery as it moves into 
the second half the year, she pre-
dicted mode capacity overall is go-
ing to tighten and rates are going to 
rise. The CSCMP suggested shippers 
should quickly lock in rates and ca-
pacity in exchange for a guaranteed 
volume for the next two or three 
years. ACW

ufthansa Cargo present-
ed UPS with its Planet 

Award of Partner Ex-
cellence during its annual 
Global Partner Council 
(GPC) meeting in Venice, 
Italy. 

“UPS and Lufthansa 
Cargo are linked by a long 
and highly professional 
partnership that is built on 
mutual respect, trust and 
sustainability. This was particularly 
evident in 2009 — a year of crisis and 
the hardest year the air cargo indus-
try has experienced to date,” said 
Lufthansa Cargo CEO and chairman 
Carsten Spohr. 

Spohr and Andreas Otto, executive 
board member responsible for prod-
uct and sales, presented the award 
to Chuck Cocci, vice president global 
airfreight services for UPS. 

Otto commented: “Professionalism, 
loyalty and the continuing pursuit of 
the highest possible quality are what 
make this partnership so special.” 

Chuck Cocci responded: “UPS was 
honored to receive the Planet Award 
of Partner Excellence for 2009. In 

what was a truly unprecedented 
year, the local and regional staff of 
both companies worked together and 
found ways to develop new opportuni-
ties. Without their tireless efforts, this 
award would not have been possible.”

The GPC is a meeting between se-
nior executives of Lufthansa Cargo 
and its 12 main forwarder customers. 
In addition to UPS they are Agility, 
CEVA, DSV, DHL Global Forward-
ing, Expeditors, Hellmann, Kuehne 
+ Nagel, Panalpina, Nippon Express, 
Schenker and UTi. The aim of the 
collaboration is to offer logistics so-
lutions to the forwarding industry 
and to achieve above-average growth 
through partnership. ACW

UPS wins Lufthansa award

Andreas Otto, Klaus Holler, Lufthansa area manager 
Americas, Chuck Cocci and Carsten Spohr
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In the news...
FedEx Express president and CEO David 
Bronczek promised to bring a cargo perspective 
to his duties as chairman of the International Air 
Transport Association (IATA) board of governors as 
he began his one-year term. A 34-year veteran of 
the cargo and air transport industry, Bronczek  has 
been FedEx Express CEO since 2000. He pledged: “I 
will place a special emphasis on IATA’s two flagship 
cargo programs of Cargo 2000 and Simplifying the 
Business.” Bronczek succeeds Tony Tyler, CEO of 
Cathay Pacific Airways, as IATA chairman… Two 
airlines and three shippers face civil penalties of 
up to $150,000 each from the Federal Aviation 
Administration (FAA) for alleged violations of 
hazardous materials regulations. The FAA has 
cited Lion Mentari Airlines, Malaysia; Trans States 
Airlines, Bridgeton, MO; Shanghai Fountainhead 
Electronics Co, Shanghai; Stewart & Stevenson, 
Houston; and SOS Global Express, New Bern, 
NC… IATA e-freight for exports went live in Chile 
on June 9 and is operational at Santiago Arturo 
Merino Benitez Airport (SCL). E-freight for imports 
is in the testing process and is expected to be 
implemented in the coming months. The Chilean 

e-freight implementation team was led by LAN 
Cargo together with Chile Customs, DHL Global 
Forwarding, Schenker and Kuehne & Nagel… 
The FAA Reauthorization funding bill awaits 
approval as Congress reconciles a House version 
that includes a provision that seeks to equate 
FedEx with UPS. The Senate passed its version of 
the bill last March 23 by a vote of 93-0 that did not 
include the UPS provision... TAM Airlines, Brazil’s 
largest airline company, has ordered 20 new A320 
and five A350-900 aircraft. TAM already has 

44 A320 aircraft for 
future delivery as well 
as three A330-200s 
and 22 A350 XWBs, 
representing a total 
backlog of 69 aircraft. 
According to the 2010 
Airbus global market 
forecast, Brazil’s 
overall air traffic rates 
have soared to 36 
percent above 2000 
levels, with domestic 
traffic nearly doubling 
during that time. Today 
more than 370 Airbus aircraft are flying with 23 
Latin American airlines... FedEx Corp reported 
revenues of $34.7 billion for the year ending 
May 31, down two percent from the previous 12 
months. Operating income was $2.0 billion, up 
from $747 million last year, and net income rose 
from $98 million to $1.18 billion. Earnings for the 
fourth quarter rose 20 percent to $9.43 billion 
from $7.85 billion; operating income swung from 

a loss of $849 million to a profit of $696 million 
and net income was $419 million compared to a 
loss of $876 million in the previous year. “FedEx 
delivered strong results in our fourth quarter, 
thanks to sequential growth in package volume 
and our ability to leverage our unique global 
networks to take advantage of a recovering 
economy,” said Frederick Smith, FedEx chairman, 
president and CEO. “We ended our fiscal year 
a stronger company, and I am confident FedEx 
is very well positioned for future revenue and 

earnings growth.” FedEx Express reported fourth 
quarter revenues of $5.88 billion, up 23 percent 
from last year’s $4.80 billion, and an operating 
income of $413 million – a turnaround from an 
operating loss of $136 million a year ago. The 
company said its International Priority average 
daily package volume increased 23 percent in 
the quarter, led by exports from Asia. US domestic 
revenue per package grew 8 percent due to higher 

fuel surcharges and improved weight per 
package, although average daily package 
volume increased just one percent... DHL 
Express plans to fill 200-300 mainly 
part-time package sort, ground and ramp 
operations positions at its principal US hub 
at the Cincinnati/Northern Kentucky 
Airport. “Significant positive trends in 
package volumes coupled with a need 
to keep our hub operation adequately 
staffed for peak shipping periods has 
opened up hundreds of opportunities 
for local workers,” said Michael Munn, 
vice president of human resources for 
DHL Express… Gateway Facilities 
has opened a new $15 million, 40,000 
sq ft facility at Halifax Stanfield 
International Airport including 7,000 

sq ft of temperature controlled cargo space with 
airside access that can handle 747 freighters. The 
new facility, claiming to be the largest of its kind 
north of Miami, moves cargo from refrigerated 
space to aircraft in less than two minutes. “This 
facility is unique on the eastern seaboard as it 
provides international carriers with refrigerated 
air cargo space adjacent to an apron at Halifax 
Stanfield International Airport,” said Tom Ruth, 
president and CEO of Halifax International Airport 
Authority. ACW

TAM now has 69 aircraft on order

FedEx operating income soared in the year to May, though revenue was still down
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AG, in its updated 2010 
global airfreight forecast,  

 suggests the industry will 
experience an average 
annual growth rate of 5.3 

percent over the next 10 years.
Due to gradual recovery from the 

global economic slowdown, OAG 
projects the next five years will see 
growth rates of 4.7 percent.

According to report author Marty 
Graham, the forecast 
period is recovering 
from a two-year period 
(2008-2009) that saw 
the overall airfreight in-
dustry shrink by over 20 
percent on an FTK vol-
ume basis (176.8 million 
in 2007 to 144.6 million 
in 2009), costing the in-
dustry nearly 2.5 years 
worth of FTK volume 
gains.

Graham suggests the 
current global econom-
ic environment “places 
a shadow of uncertain-
ty on the entire air car-
go industry”. Recent 
downsizing of industry 
volumes coupled with 
slow-to-return freight 
traffic and rising cost 
inputs will continue to 
force operators to re-
view their fleets and 

networks to improve cost efficiencies 
and “right-size” capacity to the new 
level of demand. This will impact the 
type of airfreight lift, frequency, and 
total capacity available to the global 
airfreight industry.

As a result, shippers, forwarders 
and consolidators will be forced to 
revisit their global supply chains to 
ensure long-term viability.

OAG expects the global economy 

to slowly recover over the next 3-4 
years and with it, the air cargo indus-
try. International airfreight “will re-
main a vital cog in the global supply 
chain,” says Graham with average an-
nual growth of 5.5 percent during the 
10-year forecast period from 2010 to 
2019.

In intra-continental markets, 
ground service offerings such as truck 
and rail networks offering competitive 

Eastern Europe / FSR - Top 10 cargo aircraft operators

AG, in its updated 2010 
global airfreight forecast,  
suggests the industry will 
experience an average 
annual growth rate of 5.3 

percent over the next 10 years.

Economy continues to cast
“shadow of uncertainty”

Shanghai Pudong International Airport Memphis International Airport

North America – Top 10 cargo aircraft operators

Source: OAG fleet database as of 4/1/10
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featurefocus  Top 50 Airports     

Rank City/country Cargo
(tonnes)

±% 

1 MEMPHIS TN, US (MEM)  3 697 185 0.4

2 HONG KONG, HK (HKG)  3 384 765 (7.5)

3 SHANGHAI, CN (PVG)  2 539 284 (2.3)

4 INCHEON, KR (ICN)  2 313 001 (4.6)

5 ANCHORAGE AK, US (ANC)*  1 990 061 (14.9)

6 LOUISVILLE KY, US (SDF)  1 949 130 (1.3)

7 DUBAI, AE (DXB)  1 927 520 5.6

8 FRANKFURT, DE (FRA)  1 887 718 (10.6)

9 TOKYO, JP (NRT)  1 851 972 (11.8)

10 PARIS, FR (CDG)  1 818 503 (10.8)

11 SINGAPORE, SG (SIN)  1 660 851 (11.8)

12 MIAMI FL, US (MIA)  1 557 401 (13.8)

13 LOS ANGELES CA, US (LAX)  1 506 295 (7.6)

14 BEIJING, CN (PEK)  1 420 977 4.0

15 TAIPEI, TW (TPE)  1 358 304 (9.0)

16 LONDON, GB (LHR)  1 349 574 (9.2)

17 AMSTERDAM, NL (AMS)  1 314 938 (17.9)

18 CHICAGO IL, US (ORD)  1 150 027 (14.1)

19 NEW YORK NY, US (JFK)  1 135 043 (21.8)

20 BANGKOK, TH (BKK)  1 045 194 (10.9)

21 GUANGZHOU, CN (CAN)   955 271 39.3

22 INDIANAPOLIS IN, US (IND)   900 583 (9.0)

23 TOKYO, JP (HND)   779 103 (8.3)

24 NEWARK NJ, US (EWR)   767 668 (13.5)

25 LUXEMBOURG, LU (LUX)   628 641 (20.2)

ACI TOP 50 AIRPORTS BY CARGO VOLUME 

2009 PRELIMINARY
Rank City/country Cargo

(tonnes)
±% 

26 OSAKA, JP (KIX)   608 871 (28.0)

27 SHENZHEN, CN (SZX)   606 013 1.3

28 DALLAS/FORT WORTH TX, US (DFW)   601 780 (8.6)

29 KUALA LUMPUR, MY (KUL)   601 409 (9.7)

30 MUMBAI, IN (BOM)   568 007 1.6

31 ATLANTA GA, US (ATL)   559 081 (14.0)

32 COLOGNE, DE (CGN)   552 362 (4.5)

33 LEIPZIG, DE (LEJ)   507 194 18.0

34 OAKLAND CA, US (OAK)   496 769 (18.6)

35 LIEGE, BE (LGG)   482 117 (7.0)

36 NEW DELHI, IN (DEL)   473 217 5.3

37 BRUSSELS, BE (BRU)   441 972 (28.3)

38 SHANGHAI, CN (SHA)   438 936 6.7

39 TORONTO ON, CA (YYZ)   437 202 (9.7)

40 PHILADELPHIA PA, US (PHL)   433 523 (14.5)

41 JAKARTA, ID (CGK)   433 304 (7.0)

42 SHARJAH, AE (SHJ)   421 398 16.1

43 SAN FRANCISCO CA, US (SFO)   408 101 (17.1)

44 SÃO PAULO, BR (GRU)   382 723 (19.5)

45 ABU DHABI, AE (AUH)   382 523 7.4

46 ISTANBUL, TR (IST)   381 177 6.0

47 CHENGDU, CN (CTU)   377 230 0.8

48 HOUSTON TX, US (IAH)   372 554 (9.6)

49 MANILA, PH (MNL)   361 184 2.9

50 ONTARIO CA, US (ONT)   354 066 (18.9)

Source: Airports Council International
*Cargo: loaded and unloaded freight and mail in tonnes.  ANC data includes transit freight.



The new Airbus A330-200F is the freighter your aircargo business needs. Based on the continuously improved and updated 

Airbus A330, the A330-200F has profitability, reliability, versatility and eco-efficiency designed-in. With a payload of 70 

tonnes and a range of up to 4,000 nautical miles, it can redraw your bottom line. You’ll see 15% Cash Operating

Cost savings per tonne of revenue payload over the 767-300ERF. And with the lowest noise levels and CO2 emissions on 

the market today, you’ll have an assured platform for growth. The A330-200F. The right aircraft, right now.

airbus.com  Airbus, its logo and the product names are registered trademarks.

http://airbus.com
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Total freight tonne kilometer breakdown (millions)

Region 2009
E

2010
F

2011
F

2012
F

2013
F

2014
F

2015
F

2016
F

2017
F

2018
F

2019
F

Average 
annual 
growth:

2010-2019

World total 
FTKs

148.3 155.3 164.1 174.4 185.4 197.4 210.0 222.9 236.4 250.2 264.5 5.5%

     Regional (sorted by forecast average annual growth rate)

Intra-Asia
(including China)

9.40 10.14 11.00 11.91 12.85 13.81 14.73 15.65 16.58 17.53 18.51 6.2%

Intra-Europe 1.89 1.92 2.01 2.13 2.27 2.42 2.58 2.74 2.91 3.08 3.25 5.4%

Intra-Africa 0.15 0.16 0.16 0.17 0.18 0.19 0.20 0.21 0.22 0.23 0.24 4.5%

Intra-Middle East 0.25 0.27 0.29 0.30 0.32 0.34 0.36 0.38 0.40 0.40 0.40 4.2%

Intra-North 
America

19.44 19.92 20.69 21.47 22.30 23.12 24.04 25.05 26.17 27.39 28.73 3.7%

Intra-Latin 
America

0.56 0.57 0.58 0.59 0.60 0.62 0.63 0.65 0.66 0.68 0.70 2.1%

     Intercontinental (sorted by forecast average annual growth rate)

Asia-Middle East 1.29 1.57 1.79 2.06 2.34 2.68 3.04 3.41 3.79 4.18 4.56 11.3%

Middle East-Asia 1.98 2.24 2.55 2.93 3.31 3.78 4.38 4.62 4.84 5.08 5.32 9.1%

W. Europe-China 4.39 4.92 5.49 6.11 6.76 7.47 8.17 8.86 9.55 10.22 10.89 8.3%

China-North 
America

7.34 7.57 8.24 9.17 10.15 11.22 12.29 13.35 14.39 15.42 16.45 8.1%

North America-
China

2.32 2.58 2.85 3.16 3.47 3.81 4.15 4.48 4.81 5.14 5.46 7.8%

Latin America- 
W. Europe

0.63 0.65 0.69 0.75 0.82 0.90 0.98 1.06 1.14 1.23 1.32 7.4%

W. Europe-   
Middle East

2.28 2.35 2.48 2.66 2.86 3.08 3.30 3.53 3.77 4.02 4.27 6.2%

W. Europe-Africa 1.81 1.85 1.95 2.09 2.25 2.43 2.61 2.79 2.99 3.18 3.38 6.2%

featurefocus Top 50 Airports

Source: OAG
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Total freight tonne kilometer breakdown (millions)

Region 2009
E

2010
F

2011
F

2012
F

2013
F

2014
F

2015
F

2016
F

2017
F

2018
F

2019
F

Average 
annual 
growth:

2010-2019

World total 
FTKs

148.3 155.3 164.1 174.4 185.4 197.4 210.0 222.9 236.4 250.2 264.5 5.5%

     Regional (sorted by forecast average annual growth rate)

Intra-Asia
(including China)

9.40 10.14 11.00 11.91 12.85 13.81 14.73 15.65 16.58 17.53 18.51 6.2%

Intra-Europe 1.89 1.92 2.01 2.13 2.27 2.42 2.58 2.74 2.91 3.08 3.25 5.4%

Intra-Africa 0.15 0.16 0.16 0.17 0.18 0.19 0.20 0.21 0.22 0.23 0.24 4.5%

Intra-Middle East 0.25 0.27 0.29 0.30 0.32 0.34 0.36 0.38 0.40 0.40 0.40 4.2%

Intra-North 
America

19.44 19.92 20.69 21.47 22.30 23.12 24.04 25.05 26.17 27.39 28.73 3.7%

Intra-Latin 
America

0.56 0.57 0.58 0.59 0.60 0.62 0.63 0.65 0.66 0.68 0.70 2.1%

     Intercontinental (sorted by forecast average annual growth rate)

Asia-Middle East 1.29 1.57 1.79 2.06 2.34 2.68 3.04 3.41 3.79 4.18 4.56 11.3%

Middle East-Asia 1.98 2.24 2.55 2.93 3.31 3.78 4.38 4.62 4.84 5.08 5.32 9.1%

W. Europe-China 4.39 4.92 5.49 6.11 6.76 7.47 8.17 8.86 9.55 10.22 10.89 8.3%

China-North 
America

7.34 7.57 8.24 9.17 10.15 11.22 12.29 13.35 14.39 15.42 16.45 8.1%

North America-
China

2.32 2.58 2.85 3.16 3.47 3.81 4.15 4.48 4.81 5.14 5.46 7.8%

Latin America- 
W. Europe

0.63 0.65 0.69 0.75 0.82 0.90 0.98 1.06 1.14 1.23 1.32 7.4%

W. Europe-   
Middle East

2.28 2.35 2.48 2.66 2.86 3.08 3.30 3.53 3.77 4.02 4.27 6.2%

W. Europe-Africa 1.81 1.85 1.95 2.09 2.25 2.43 2.61 2.79 2.99 3.18 3.38 6.2%

Total freight tonne kilometer breakdown (millions)

Region 2009
E

2010
F

2011
F

2012
F

2013
F

2014
F

2015
F

2016
F

2017
F

2018
F

2019
F

Average 
annual 
growth:

2010-2019

Asia (excl. China)-
W. Europe

9.92 10.59 11.31 12.10 12.94 13.84 14.79 15.78 16.81 17.89 19.03 6.0%

China-W. Europe 4.80 5.13 5.48 5.86 6.27 6.70 7.16 7.64 8.14 8.67 9.22 6.0%

W. Europe-Asia 
(excl. China)

10.51 11.35 12.23 13.13 14.05 15.00 15.97 16.98 18.01 19.01 20.03 5.8%

Middle East-    
W. Europe

1.00 1.12 1.21 1.30 1.38 1.47 1.55 1.64 1.74 1.85 1.96 5.8%

North America-
Asia (excl. China)

12.35 12.79 13.24 13.95 14.78 15.78 16.83 18.10 19.46 20.87 22.30 5.7%

Africa- W. Europe 0.56 0.58 0.62 0.66 0.71 0.76 0.80 0.84 0.88 0.92 0.97 5.3%

W. Europe-Latin 
America

1.31 1.35 1.45 1.55 1.67 1.77 1.87 1.97 2.07 2.16 2.26 5.3%

Asia (excl. China-

North America
18.84 19.43 20.04 21.00 22.12 23.47 24.90 26.61 28.45 30.35 32.29 5.2%

Latin America-
North America

5.07 5.27 5.57 5.91 6.27 6.63 6.99 7.33 7.67 8.01 8.36 4.7%

North America-
Latin America

1.57 1.61 1.75 1.89 2.00 2.12 2.21 2.28 2.33 2.37 2.41 4.1%

W. Europe-North 
America

14.13 14.40 14.76 15.21 15.71 16.27 16.88 17.59 18.35 19.17 20.01 2.2%

North America-
W. Europe

10.38 10.60 10.96 11.33 11.71 12.09 12.52 12.99 13.51 14.08 14.70 3.3%

All other regions 4.16 4.42 4.69 4.99 5.31 5.67 6.05 6.40 6.75 7.12 7.49 7.5%

Regional – all 31.70 32.98 34.73 36.57 38.51 40.50 42.53 44.68 46.94 49.32 51.84 4.6%

Intercontinental 
– all

116.62 122.37 129.35 137.82 146.88 156.93 167.45 178.26 189.46 200.93 212.68 5.7%

Source: OAG
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featurefocus Top 50 Airports

service levels at affordable rates lend 
opportunity for modal shift away from 
airfreight product offerings. Further-
more, increasing security measures 
and green issues impacting the airline 
industry provide additional dampen-
ing forces on the regional airfreight 
growth forecast. 

As a result, OAG forecasts a region-
al air freight annual growth rate of 4.6 
percent over the next 10 years.

Trade connecting to North America 
to global markets accounts for over 
66 percent of all airfreight volumes. 
Thus, the economic health of the US 
is of utmost importance 
to the long-term volume 
projection for the indus-
try, suggests Graham.

“The new administra-
tion has taken aggressive 
steps to attempt to reju-
venate the US economy 
including drastic steps to 
improve credit markets, 
stabilize the US housing 
market, and strengthen 
the dollar against key 
foreign currencies. While 
results have been mixed, 
early signs are encourag-
ing.”

Graham adds, how-
ever, that the economy 
continues to be bur-
dened by the aftershocks 
of the credit market col-
lapse and housing bubble 
created by the sub-prime 
mortgage market. The 
result is a consumer base 
overleveraged with debt 
coupled with more con-
servative financial lend-
ing and reduced inven-
tory levels. 

Historically a valuable 
contributor to the global 
air cargo industry, West-
ern Europe is expected 
to have slow growth 
rates for the next 3-4 
years as a result of grow-
ing debt management 
concerns in several Eu-

ropean countries — including the UK. 
Last month UK prime minister 

David Cameron said Britain’s public 
sector debt of $1.1 trillion could rise 
to $2.0 trillion in five years without 
radical budget cuts, the consequenc-
es of which could impact the country 
for years. Spending cuts are likely to 
dampen UK economic growth for at 
least the 2010-2011 period.

Germany, facing a public sector def-
icit of more than $103 billion this year, 
has announced it wants to cut the fed-
eral budget by at least $12 billion an-
nually until 2016. “The main concern 

of citizens is that the national deficit 
could take on immeasurable propor-
tions,” said finance minister Wolfgang 
Schäuble.

Chancellor Angela Merkel, echoing 
her British counterpart, has stressed 
that Germany can no longer live be-
yond its means, saying “we can only 
spend what we take in”.

OAG says Chinese growth rates are 
projected to continue to decline from 
the rapid growth rates that started in 
the early 2000s as the country opened 
up due to a multitude of macroeco-
nomic and microeconomic issues spe-

Africa – Top 10 cargo aircraft operators

Middle East – Top 10 cargo aircraft operators

Asia Pacifi c – Top 10 cargo aircraft operators

Source: OAG fleet database as of 4/1/10
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cific to the Chinese market. However, 
while pace will slow, the Chinese air-
freight market will continue to be one 
of the fastest growing in the world.

A possible dampener on the coun-
try’s future airfreight growth is a pre-
diction by several economists that 
the cost of manufacturing will rise as 
factories increase worker salaries, lo-
cal governments hike minimum wage 
standards and China allows its curren-
cy to appreciate against 
the US dollar.

Meanwhile, OAG sug-
gests the Middle East 
and Africa will continue 
to see strong growth 
ra tes  as  more  for-
eign direct investment 
stimulates trade flows. 
However, Graham says 
overall airfreight vol-
ume “will remain rela-
tively small in the over-
all global picture”.

Not so Latin America, whose high 
double-digit growth leads IATA to pre-
dict profits of $900 million for the re-
gion’s airlines. “Having posted a $500 
million profit in 2009, Latin America 
will be the only region to post two 
consecutive years of profit. The re-
gion’s commodities are closely linked 
with Asian growth and supported by a 
3.9 percent GDP expansion this year,” 
said the association.

IATA has revised its 2010 cargo 
forecast saying traffic will expand 18.5 
percent from a previous rate of 12.0 
percent. “Over the first quarter, the 
industry was growing at an annualized 
rate of 26 percent. Much of it is as-
sociated with inventory re-stocking. 
As this cycle completes with normal 
inventory to sales ratios, we are ex-
pecting moderate growth driven by 
consumer spending.”  ACW
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After JAL: “a lot of lumpy, uneven demand”
S

ince March 25 it has 
been official that Asia’s 
sixth-largest cargo car-
rier will turn its back on 
the maindeck business 

before the end of this year, but virtu-
ally all other decisions about the fu-
ture of Japan Airlines’ cargo business 

are still in limbo. 
Customers, competitors 

and JAL staff are still 
waiting for details on 

the carrier’s restruc-
turing. In late May, 
management an-
nounced that the 
plan would not 
be submitted in 

June, as originally planned, to the 
state-owned Enterprise Turnaround 
Initiative Corporation, which is over-
seeing JAL’s revamp under bank-
ruptcy protection, but by the end of 
August.

As a result, the future structure 
and composition of JAL Cargo re-
mains up in the air. The company has 
almost 100 subsidiaries, including a 
cargo sales company for the Japan 
market; a ground handling division 
(which handles other carriers as well 
and processes 60-70 percent of the 
cargo throughput of Tokyo Narita air-
port); and an outfit that manages the 
logistics of the airline itself (increas-
ingly supplemented with work for 

other clients). 
Equally unclear is JAL Cargo’s fu-

ture product line-up, especially when 
it comes to special services, which 
are tied in varying degrees to the 
freighter fleet. Of late JAL Cargo has 
focused on special offerings for the 
pharmaceutical and express sectors, 
and management is looking at creat-
ing more special services, but there 
are doubts how attractive these will 
be without maindeck capacity.

The only aspect that is settled is 
the future focus on bellyhold traffic, 
with the last of the freighters to exit 
JAL’s fleet before the end of October. 
When management announced that 
step in April, it declared that JAL was 
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After JAL: “a lot of lumpy, uneven demand”
losing money and saw no indication 
when the cargo business would turn 
around.

The irony of this is that Japan’s air-
freight market has shown buoyancy 
for some time now. After falling for 
15 consecutive months, JAL’s inter-
national volume returned to growth 
last November and has since retained 
its upward momentum. In February 
it climbed 24.3 percent, followed by 
a 32.9 percent surge in the following 
month. March also brought the first 
rise in JAL’s domestic cargo traffic in 
12 months, showing an increase of 9.6 
percent.

This was not enough to bring the 
airline’s result for the full fiscal year, 

which ended on March 31, back into 
positive territory. International and 
domestic cargo fell 5.3 and 5.6 per-
cent respectively, and yields were 
down as a result of the heavy down-
ward pressure on rates earlier in the 
year.

Reports from forwarders and ri-
val carriers indicate that the growth 
has continued and is expected to 
last through the remainder of 2010. 
“Both imports and exports have been 
strong,” observes Charles Kaufmann, 
the Tokyo-based chief executive for 
North Asia and senior vice president 
for airfreight, North Asia Pacific of 
DHL Global Forwarding. “We have 
been pretty full going out, especial-

ly on the transpacific sector, where 
freighter capacity is more limited 
than into Europe.”

He added that the second half of 
the year is expected to be strong too. 
In part, this is caused by lack of ocean 
freight capacity, which has prompted 
some of that cargo to shift to air.

In early June JAL president Masaru 
Onishi declared that the airline now 
expects to make an operating profit 
this year – rather than a loss as previ-
ously projected – as a result of strong 
than expected passenger demand. 
Between April 1 and December 31 of 
last year the airline lost a staggering 
177.9 billion yen ($1.99 billion). Ac-
cording to sources close to JAL Car-
go, the latest result on the freight side 
has also been better than expected, 
with yields up due to reduced capac-
ity, reduced costs and stronger de-
mand. 

However, this is not going to re-
verse the decision to ground the 
freighters by October. 

Their departure will leave a notice-
able gap in the market. By some es-
timates, JAL Cargo has commanded 
about 20 percent of the market on its 
home turf, and about 50 percent of 
its business has been on the freight-
ers. Kaufmann reckons that in overall 
terms, there is sufficient capacity in 
the market to absorb the demand re-
leased by JAL’s transformation into 
a belly carrier, but the impact will be 
felt in the segment of the business 
that requires maindeck lift.

“Over the last 24 months we lost so 
many freighter services out of Narita. 
That’s going to be a bit of a bottle-
neck,” he says.

Large forwarders that have relied 
heavily on JAL so far wasted little 
time to line up alternative capac-
ity, although they keep their new ar-
rangements under wraps. “We can 
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only say that we already secured ad-
ditional space to cover JAL’s freighter 
cancellation,” a spokesperson for Nip-
pon Express comments.

Unlike most of its rivals, JAL has 
always dealt directly with some large 
shippers in its home market. Like the 
big Japanese logistics players, these 
have also made alternative arrange-
ments. “Large shippers out of Japan 
have shifted traffic our way,” confirms 
Shawn McWhorter, president for the 
Americas of Nippon Cargo Airlines.

Others have sought new alignments 
with international logistics providers, 
Kaufmann says. “Japanese shippers 
see a greater necessity to work with 
forwarders with international net-
works. They are concerned <about 
capacity> because we don’t know 
how the third and fourth quarters will 
be. There could be bottlenecks, so 
they work with companies like ours 
to find solutions, to see different rout-
ings,” he says.

Neither NCA nor All Nippon Air-
ways is boosting capacity to accom-
modate the additional demand. NCA 
is looking to reduce the allocations 
for cargo originating in other parts of 
Asia on its longhaul routes to North 
America and Europe to take on Japa-
nese exports. At this point about 60 
percent of its traffic to North Amer-
ica originates in Japan, while on the 
westbound leg 75 percent of the 
freight terminates in Japan and the 
remaining 25 percent goes on to other 
destinations in Asia.

Characteristically the Japanese all-
cargo airline boosted its transpacific 
schedule for the summer season with-
out expanding its fleet. Frequencies 
to Chicago went up from daily to 10 
flights per week, the number of flights 
that continue from ORD to New York 
is increased from two to three a week, 
while on the West Coast NCA went 
from daily to eight flights a week – all 
through increasing the utilization of 
its planes from 12 to over 14 hours 
a day.

The airline has leased two of its 
freighters and is keeping a third out 
of scheduled service, reserved for 

charters. “We’re changing part of 
our business model to focus more on 
charter,” McWhorter says. “There is 
a certain amount of steady traffic for 
our scheduled network, but there is 
also a lot of ‘lumpy’, uneven demand.”

There have been suggestions that 
NCA may move towards the approach 
of Atlas Air, which operates a mix of 
ACMI, scheduled and chartered ser-
vices, but McWhorter rules this out. 
“We may dry-lease more aircraft, but 
wet-leasing is not on the table.”

Next year NCA is due to receive 
the first three of 14 Boeing 747-8Fs 
on order. Management has yet to de-
termine where the 140-tonne aircraft 
will be deployed, but it is likely that 
they will replace 747-400Fs. Earlier 
plans to grow the fleet to 24 aircraft 
were radically revamped last year in 
an effort to stem mounting losses, and 
NCA owner NYK is unlikely to change 
course in the foreseeable future. 

In his new year’s message deliv-
ered on December 31 of last year NYK 
president Yasumi Kudo expressed 
fundamental concern over the com-
pany’s asset-based units (NCA and 
NYK shipping line) and announced a 
restructuring move that divided the 
company into two segments – asset-
based and non-asset-based. The for-
mer would not be neglected, but he 
made it clear that in the near term 
the main focus would be on the non-
asset-based side of the business.

NYK posted a net loss of $187.5 
million for the fiscal year ended 

March 31.
ANA reported a $609.6 million net 

deficit for the same period. Although 
its tonnage climbed 19.3 percent on 
its international routes, the airline 
suffered a fall of exactly the same 
19.3 percent in international cargo 
revenues. Management has stressed 
that it remained committed to grow-
ing cargo, which appears to be re-
flected by the arrival of the carrier’s 
ninth B767-300 freighter in the first 
quarter. However, the focus is clearly 
on the passenger side, where ANA 
sees a promising opportunity to take 
market share away from rival JAL.

Moreover, ANA’s all-cargo opera-
tion centered on Naha airport on the 
island of Okinawa, which went into 
action last October, is struggling, ac-
cording to observers in Tokyo. The 
absence of a curfew and the closer 
proximity to most Asian centers make 
Naha attractive for express traffic. 
However, located about 1,000 miles 
from Tokyo, the airport holds little 
attraction for forwarders serving the 
Japanese capital or central areas. 
Kaufmann says he sees little merit in 
using Naha for international traffic.

While ANA and NCA are unlikely 
to add freighters, some fresh capacity 
could come into the market courtesy 
of international airlines. The strength 
of the yen has made the Japan market 
more attractive to international carri-
ers, Kaufmann observes.

McWhorter has his doubts. Al-
though buoyant, the Japanese market 
is not as strong as Shanghai or Hong 
Kong, he says – and access to those 
markets is easier than to Tokyo, so it 
is clear where excess capacity will be 
deployed.

Like Kaufmann, he anticipates 
more or less a balance between de-
mand and capacity in the Japan mar-
ket. However, some sectors may ex-
perience bottlenecks, especially in the 
event of a strong peak season. The 
large forwarders and shippers have 
made their arrangements to account 
for the demise of JAL’s freighters, but 
small and mid-sized forwarders may 
have difficulties finding space. ACW

“We have been 
pretty full going 
out, especially on 
the transpacific 
sector, where 

freighter capacity 
is more limited 

than into Europe.”



arack Obama’s search for the right “ass to kick” 
over BP’s ongoing catastrophe in the Gulf of 
Mexico is a timely reminder of the economic 
cost of relying on fossil fuel.

In May, US senators John Kerry and Joe 
Lieberman introduced the American Power 

Act as a blueprint to reduce the country’s economic 
reliance on oil and coal and  lessen its carbon emissions.

The Union of Concerned Scientists (UCS), an initiative 
begun at the Massachusetts Institute of Technology in 
1969 and now boasting 250,000 members, says the 
pollution limits proposed in the Act will reduce the US 
contribution to global warming 17 percent below 2005 

levels by 2020 and 83 percent below 2005 levels by 2050. 
While the proposed 550-plus page bill has receiving 

mixed reviews from NGOs and various industry sectors, 
the ECS acknowledges it makes a start towards creating 
a clean energy economy while suggesting the following 
improvements:

Deliver real oil savings
Although the bill’s significant investments in a “clean” 
transportat ion infrastructure would reduce oi l 
consumption, it should also establish a national oil savings 
plan that would reduce US dependence on oil by at least 
7 million barrels per day by 2030, which is nearly three 

Beyond Petroleum – 
not just BP

By mid-June, BP was reported to have spent $1.25 billion – including more than $75 million paid to the US Coastguard – in a bid to stem 
the flow of oil from a broken well following the explosion of Transocean’s semi-submersible rig Deepwater Horizon off the Louisiana coast

B
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times as much as the US currently 
imports from the Gulf.

Enact complementary energy 
policies
The bill should include a robust re-
newable electricity standard that re-
quires utilities to obtain a portion of 
their electricity from clean renewable 
electricity sources, such as wind and 
solar, and energy efficiency above 
“business as usual” levels. In addition, 
the ECS says the Senate should boost 
support for renewable energy tech-
nologies and require electricity dis-
tribution companies to invest a mini-
mum proportion of their allocations 
in cost-effective energy efficiency 
programs. 

Protect tropical forests and 
international climate solutions
The Act creates a limit on how much 
global warming pollution can be emit-
ted and companies will be required 
to purchase permits from the govern-
ment to emit specified amounts of 
pollution. The sale of these permits 
generates revenue. ECS suggests the 
bill should invest 5 percent of the 
revenue generated from the sale of 
allowances in programs that prevent 
tropical deforestation, which current-
ly accounts for about 15 percent of 
global warming pollution worldwide. 
Such an investment would deliver 
additional emissions reductions in 
an amount equivalent to 10 percent 
of US emissions. In addition, the bill 
should fund the deployment of clean 
technologies in developing nations 
and add to the existing funding for in-
ternational adaptation. The ECS says 
these are crucial elements in efforts 
to negotiate an international climate 
agreement and will fulfill promises 
made by the US in Copenhagen in De-
cember 2009. 

Remove nuclear power subsidies
The Kerry-Lieberman bill establishes 
massive new subsidies for new nucle-
ar reactors that shift the huge finan-
cial risk from the industry to taxpay-
ers, while also weakening the regu-

lation of nuclear power plants. The 
ECS says the bill should not increase 
the amount of federal loan guaran-
tees for new reactors from $18.5 bil-
lion to $54 billion; provide billions of 
dollars to the nuclear power indus-
try, including a 10 percent tax credit 
for nuclear power plant construction 
costs; or mandate a shorter licensing 
process for the Nuclear Regulatory 
Commission to speed up new reactor 
construction at the expense of safety.

Reduce offsets and ensure they are 
of the highest quality
Offsets let polluters avoid making 
emissions cuts themselves by paying 
for pollution-reducing projects else-
where. The American Power Act al-
lows polluters to avoid cleaning up 
their own emissions for years. The bill 
should ensure that only real emission 
reductions are rewarded with offsets. 

Air Transport Association of Amer-
ica (ATA) president James May, 
commenting on the proposed Kerry-      
Lieberman bill, says: “We have strong 
concerns about the punitive approach 
this draft legislation proposes for jet 
fuel and other refined products.

“In concert with the airlines of the 
world, US airlines have proposed a 
global framework for addressing avia-
tion greenhouse gas emissions <that> 
includes concrete targets for fuel ef-
ficiency through 2020, carbon-neutral 
growth beyond 2020 and a 50 percent 
reduction in aviation carbon dioxide 
(CO2) emissions in 2050, relative to 
2005 levels. In the United States alone, 
CO2 emissions would be reduced by 
16 billion tonnes, the annual output of 
3.3 billion passenger cars.”

May says he is disappointed the 
senators did not incorporate the air-
lines’ proposal for aviation-specific 
targets – yet-to-be agreed by the In-
ternational Civil Aviation Organiza-
tion (ICAO) – and the inclusion in the 
bill of a unilateral tax on aviation.

As justification of its efforts, the 
ATA claims its members improved 
fuel efficiency by approximately 110 
percent between 1978 and 2008, 
“roughly equivalent to taking more 

than 19.5 million cars off the road 
each year”.

The ATA has also won an English 
High Court ruling that will allow it 
to challenge on behalf of American, 
Continental and United the unilateral 
extension of the EU emissions trad-
ing scheme (ETS) to international 
aviation. The High Court will shortly 
refer the case to the European Court 
of Justice (ECJ) in Luxembourg for a 
ruling on the validity of the EU law.

ATA vice president of environmen-
tal affairs, Nancy Young, comments: 
“The High Court decision to refer this 
case to the European Court of Justice 
is an important step, as only the ECJ 
has the authority to rule on the Eu-
rope-wide directive that applies the 
European Emissions Trading Scheme 
to our airlines. The unilateral exten-
sion of the EU ETS to international 
aviation is contrary to international 
law both as an extraterritorial action 
and an improper tax or charge. It also 
clearly stands in the way of an appro-
priate and effective global solution,” 
added Young.

Annie Petsonk of the Environmen-
tal Defense Fund (EDF) counters: 
“The draft US Kerry-Lieberman Bill is 
a sensible approach to regulating in-
ternational aviation emissions – it rec-
ognizes that a global deal is the best 
solution, but doesn’t believe aviation 
should be let off the hook until that 
can be achieved. The ATA is attack-
ing climate legislation for aviation on 
both sides of the Atlantic. Clearly, the 
ATA wants to avoid ever paying the 
costs of their CO2 emissions, but US 
lawmakers are not of a mind to grant 
them special status.”

Peter Lockley, head of transport 
policy at WWF-UK agrees: “The air-
lines have used every trick in the 
book to try and put a stop to any in-
ternational efforts to tackle emissions 
through regulatory measures. Once 
again, they are attacking European 
plans, without providing any credible 
alternative to put a cap on emissions.”

China has also echoed the ATA’s 
opposition to the EU’s ETS. Liu Shao-
yong, director general of the China 
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Air Transport Association and chair-
man of China Eastern Airlines, was 
reported as saying: “It is unfair for 
airlines from developing nations, be-
cause they are paying bills not only 
for emissions made by others in the 
past, but also for future emissions.” 

According to Tim Johnson, execu-
tive director of the Aviation Environ-
ment Federation: “It is not surpris-
ing, given the absence of any global 
instrument to tackle aviation’s grow-
ing contribution to greenhouse gas 
emissions that the US, like the EU, 
has taken steps to develop regional 
legislation. This emissions trading 
scheme is well constructed and even 
allows for compensatory carbon cred-
its where routes are covered by both 
the US and EU schemes.”

Johnson explains that trading 
schemes are generally thought to pro-
vide cost-effective means of reducing 
emissions, but by putting a price on 
carbon he suggests additional costs to 
airlines are inevitable. 

The EU ETS began in 2005 and re-
quires regulated organizations to sur-
render emission permits equal to the 
CO2 they have generated. From 2012, 
the scheme will be extended to the 
aviation sector and cover CO2 emis-
sions from all flights to and from EU 
airports – and thus foreign aircraft ar-
riving or departing EU airports. This 
activity will be capped at an average 
of 2004-6 emission levels and airlines 
will receive permits up to this level in 
2012 and equivalent to 97 percent of 
that total from 2013 onwards. Permits 
will be distributed through a combi-
nation of auctioning (15 percent) and 
a free allocation proportional to their 
respective share of the market.

Johnson adds: “We fully support ef-
forts to address emission reductions 
using market-based measures, and 
the question is really about the most 
appropriate mechanism to achieve 
this goal. If it wasn’t through a trad-
ing scheme, the price could be lev-
ied through taxation which may raise 
even more revenue but would gener-
ate even louder criticism from indus-
try. Similar claims were made about 

the EU scheme when 
it was first suggested, 
but rather than com-
plain, the industry 
should focus on what 
form of effective mar-
ket instrument it is 
prepared to accept.”

Obviously not an-
other tax. As Emir-
ates announced an-
other mega-order 
for the A380 at the 
Berlin air show last 
m o n t h ,  G e r m a n y 
took the occasion 
to impose a green levy on the airline 
industry in the form of a passenger 
departure tax. IATA director general 
and CEO Giovanni Bisignani is not 
amused: “This is the worst kind of 
short-sighted policy irresponsibility. 
It’s a cash-grab by a cash-strapped 
government. Painting it green adds 
insult to injury. There will be no envi-
ronmental benefit from the economic 
damage caused.”

Bisignani asks: “What will this do 
for the environment? Absolutely 
nothing. If the <German> chancellor 
is serious about aviation and climate 
change, the focus should be on find-
ing a globally coordinated solution at 
the International Civil Aviation Or-
ganization in advance of the climate 
talks in Cancun.

“Even as a cash-grab, the pro-
posed tax makes no sense. The Dutch 
government tried to raise EUR 300 
million with a similar tax. It cost the 
Dutch economy EUR 1.2 billion in lost 
business. It also failed as an environ-
mental measure, sending travelers 
across the border to start their jour-
ney from more tax-sensible regimes. 
The Dutch had the good sense to re-
peal their tax. Why repeat past mis-
takes?”

Despite the rhetoric, Bisignani ac-
knowledges that “today’s jet fuel can-
not sustain our industry. Our biggest 
opportunity is biofuels with the po-
tential to reduce our carbon footprint 
by 80 percent. Certification is ex-
pected within a year. Soon, the price 

could be right. With every doubling of 
production, costs should fall 20 per-
cent. Local production using jatropha, 
camelina, algae or even urban waste 
will give greater supply stability. New 
economic opportunities in virtually 
any location will break the tyranny 
of oil.”

While the US Congress holds hear-
ings on both the BP debacle and de-
bates the American Power Act, Bisi- 
gnani claims “governments are spend-
ing $1.5 trillion for economic stimulus 
but we have only seen $600 million 
for biofuels. It is peanuts… too often 
governments are only committed to 
environment when it means grabbing 
cash. They must invest strategically 
in biofuels and green technologies. 
This is not just to support aviation’s 
vision but to drive economic develop-
ment and build a sustainable future 
for our planet.”

In 2050, when US emission reduc-
tions are forecast to be 50 percent of 
2005 levels, IATA forecasts its mem-
bers “will have 16 billion passengers 
and 400 million tonnes of cargo. In 
just a couple of decades, the demo-
graphics of our customer base will 
change dramatically. The middle class 
will nearly triple from 1.3 to 3.5 billion 
people. India and China will account 
for a quarter of these potential travel-
ers. At about the same time, the GDP 
of today’s BRICs (Brazil, Russia, India 
and China) will equal that of the G7, 
shifting cargo flows dramatically.”

Not to mention emissions. ACW

The Cargolux 747-8 is powered by GE’s GEnx engine, which 
the manufacturer claims reduces CO2 by 15 percent compared 
with previous generation engines
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o g i s t i c s  v i s i o n a r i e s  h a v e 
long touted rail as a way of 
t r a n s p o r t i n g  f a s t - m o v i n g 
consumer goods as well  as 

traditional bulk cargoes, 
but progress on unitized 

cargo has been limited to date.
Now, German engineering group 

Siemens hopes to bring together its 
expertise in designing everything 
from air cargo terminals and parcel 
hubs to rail control systems to de-
velop genuine intermodal solutions 
and help wean the airfreight sector 
off road haulage.

Siemens’ Mobility Division has been 
working on cheaper, greener and 
more energy-efficient ways of stor-
ing and transferring goods around air-
freight facilities. The “revolver” ULD 
or pallet storage system, currently 
at prototype stage, does away with 
the traditional hoist in multi-level 
warehouses. Instead it uses a wheel 
that saves energy because one unit is 
dropping lower as another is lifted to 
the required position. Furthermore, 
throughput can improve by up to 70 
percent, according to Alexander Ge-
diehn, product manager air cargo.

A so-called “zero energy” system 
that automatically adjusts to a height 
variation of up to 100mm between a 
dolly and warehouse roller deck is 
also attracting interest from cargo 
handlers. This works by gravity rather 
than requiring an independent hy-
draulic motor, Gediehn explains.

Separately, the Mobility Division 
has provided rail-based passenger 
baggage systems in Bangkok and Tai-
wan, with another under construction 
in Delhi. Passengers check in at city 
center rail terminals and their bags 
are loaded into containers that travel 
in dedicated rail cars. The containers 
are loaded automatically into the car 
and positioned by internal conveyor 
for the journey to the airport. On ar-
rival, they are offloaded at platform 
level and pass down by elevator to en-
ter the baggage handling system.

“It is too sophisticated for cargo 
and the conveyor system would be 
too expensive,” Gediehn accepts. But 
similar container loading technology 
could be used to transfer airfreight by 
rail to depots close to the consignee, 
hundreds of kilometers away.

In a presentation to the Leipzig 
conference of The International Air 

Cargo Association in May, Gediehn 
said: “99 percent of movements on 
and off airports are carried out by 
truck because it is perceived as flex-
ible in distributing ULDs and loose 
cargo to the end destination.”

However, road congestion, espe-
cially in central Europe and Asia, is 
leading airports and logistics compa-
nies to question whether there is an-
other way.

“Trucks are limited to 85kph but 
when driver breaks are taken into 
account, the average speed drops to 
40kph – without traffic jams,” Ge-
diehn says.

“Rail operators are seen as conser-
vative and not time-driven. The main 
focus has been on trains of 30-40 wag-
ons. Automated loading systems have 
not been successful in the past, and 
the process of going to a distribution 
hub and connecting to the final means 
of transport can take several days.”

The French government, and state-
owned rail operator SNCF, hoped 

to launch the first high-speed Carex 
(Cargo Rail Express) service between 
Paris and Lyon by 2012, but the proj-
ect, which promises to carry ULDs at 
speeds of up to 300kph, has been put 
on hold in the wake of the econom-
ic downturn. Internationally, Carex 
hoped to connect Amsterdam, Liege, 
London and Paris in the first phase, 

extending later to Germany, Italy and 
Spain.

“A network like Carex connects 
airports without night flight permis-
sion when time is short and can re-
duce road traffic, especially at night. 
It’s positive environmentally and has a 
competitive advantage,” Gediehn says.

Courier companies and post of-
fices, a primary target for dedicated 
high-speed rail services, are currently 
hitching on to express passenger ser-
vices. La Poste in France transports 
“rolling boxes” this way between 
Paris and Lyon, while German ex-
press operators use rail to cover long 
north-south journeys like the 800km 
between Hamburg and Munich — too 
far to drive overnight.

A Carex-style network, operating 
direct into airports, would require 
new track in most cases, so up-front 
investment is high. A system can only 
operate efficiently if services are fre-
quent and cars are fully loaded. “Once 
a day is no good,” says Gediehn. A 

Looking for the rail benefit

Trains from the center of Bangkok to the airport carry passengers’ bags in a system that 
could be adapted for cargo
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high freight rate would have to be 
charged, close to airfreight rates, he 
points out.

Meanwhile, a rail system trialed 
by DHL between its new European 
hub in Leipzig and Frankfurt has also 
been shelved for the time being. The 
integrator’s sortation in Leipzig ends 
at 11pm and parcels and documents 

are required in Frankfurt to meet out-
going flights by 2.30am.

“You can’t truck in time, so DHL 
experimented with sending 20ft 
swapbody units by rail. Volumes were 
lower than expected but the train still 
had to run, whereas a truck can go 
with just two containers on board,” 
Gediehn explains.

Despite these stalled projects, Sie-
mens is confident high-speed cargo 
shuttles, based on proven passenger 
train technology, have a future — and 
for all airfreight, not just mail and 
small packages. The company’s Ve-
laro concept envisions an eight-car 
train set, 200 metres long, that could 
carry 60 ULDs — representing a pay-
load of 144 tonnes at typical laden 
weight of two to three tonnes, or 
the capacity of a large freighter — at 
speeds of up to 320kph.

Each trailer has its own drive unit, 
so there is no conventional locomo-
tive. Pallets or regular-sized boxes fit 
at either of each car, over the axles, 

while a lower floor section in mid-car 
accommodates a three-metre main-
deck unit. 

High-speed trains require jour-
neys of more than 300km to become 
cost-effective, Gediehn acknowledg-
es. Standard freight trains, traveling 
more slowly at 140kph, start to pay 
their way at 200km and what Siemens 

can bring to the party here is stream-
lined handling, in a cargo-oriented 
version of what it is already doing for 
baggage.

Its CaRL express cargo transfer 
system opens the prospect of oper-
ating trans-European cargo trains 
“just like passenger services”, mak-
ing stops en route that would need to 
be no longer than 25-30 minutes. A 
CaRL loader can load or offload Sie-
mens’ so-called “Fifty Box” — a 3.7 
meter long unit with a payload of 4.25 
tonnes — at the rate of one per min-
ute, so four loaders could load 100 
units during a stop. 

The Fifty designation stands for 50 
percent as the unit is half the size of a 
20ft shipping container, Gediehn ex-
plains. These would be loaded onto 
the train from the side in the style of 
an aircraft scissor lift.

A train could complete the 1,150km 
journey from Rotterdam to Milan in 
17 hours, plus two additional hours to 
make four or five intermediate stops 

at key locations such as Frankfurt 
and Duisburg. This compares with 27 
hours by truck, and the train would 
also cost less per unit, Gediehn says.

The truck journey would current-
ly cost EUR1,400. A through-train 
would come in 35 percent below that 
price. Stops along the way would 
push the cost higher, but the operator 
would be able to charge a higher rate 
for a shorter trip.

In addition to lower emissions and 
no traffic jams, Gediehn says rail im-
proves security. “If a truck stops 25 
times on its journey, there is greater 
potential for theft,” he points out.

He even claims rail is gentler on the 
cargo. Shippers of high-quality hams 
from Denmark to Italy apparently re-
port that the product benefits from 
reduced shock in transit.

Rail freight terminals en route 
may need redesigning to handle 
fas ter -moving  goods .  Wagons 
are conventionally loading from 
above, forcing trains to switch from 
electrified track to diesel before 
shunting in. The various safety 
procedures this involves means 
loading and unloading can take 
half a day. Siemens’ loading system 
operates from under the power rail, 
obviating the need to change the 
power source.

Gediehn admits that rail does not 
solve the last-mile problem in the 
supply chain. From the rail hub, you 
have to go to the “pre-final distribu-
tion depot” or to the end point by 
truck. “You must be careful you don’t 
lose all the time you have saved,” he 
says.

But he thinks that within five 
years, rail companies or private in-
vestors will enter the market offer-
ing general-user services, rather than 
individual freight forwarders taking 
block trains as now. If services are 
frequent enough, customers will be 
able to book the capacity they want 
between the points they want — just 
like buying your passenger ticket. ACW

Latest-generation pallet loaders adjust automatically to height differences without an 
external power source
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M
ost trade associations 
are reducing their full-
time personnel, disman-
tling regional networks 
and cutting costs as 

their memberships fall. Happy to buck 
this trend, despite the difficult finan-
cial climate, is the British Interna-
tional Freight Association, which rep-
resents around 1,400 UK-registered 
forwarders.

“The membership trend has been 
slightly upward in the last two years 
and we believe we have around 85 
percent of our target audience,” says 
director general Peter Quantrill.

“We have not increased our sub-
scription rate for three years. That’s 
principally about being seen to offer 
value, but also recognizes the eco-
nomic pressures members are under.

“We’re a non profit-making orga-
nization, largely member funded, 
but we’re in a strong financial situa-
tion, with good reserves. We deliver 
‘sharp end’ technical advice and train-
ing, and a record number of delegate 
numbers attended our courses last 
year. But subscriptions at more than 
£1.2 million still account for well over 
three-quarters of our revenue.”

Three years into his BIFA role, 
following a long career in airfreight 
and the express industry, Quantrill 
can claim more than healthy finances. 
BIFA has also won regulatory battles 
on behalf of its members, including in 
one case successfully reversing a law.

“It’s one thing when you can head 
off a proposal that could have affected 
members’ interests – but in the case 
of the Insurance Mediation Directive 
we actually got a statute changed that 
had already been passed, which is 
much more difficult,” he says.

A tightening of insurance regula-
tion by the European Union had 
ended up with a requirement in UK 
law that forwarders offering their 
own insurance services must register 

with the Financial Services Authority. 
“This was onerous and expensive. We 
argued that the UK interpretation of 
the directive did not leave us with a 
level playing field,” Quantrill says.

Eventually, forwarders were grant-
ed exemption. There are other, less 
public areas in which the association 
is also making its voice heard, but 
Quantrill does not wish to appear 
confrontational. He emphasizes that 
BIFA has “regular, constructive dialog 
and an excellent relationship” with 
policymakers. It is obvious, however, 
that he relishes the increasingly im-
portant role of lobbying, or at least 
influencing the regulatory debate. 

“For all the proliferation of red 
tape, there is a sense of people lis-
tening to us,” he says. BIFA has been 
invited, for example, to comment 
on proposals from the US Federal 
Maritime Commission concerning 
NVOCCs that appear to disadvantage 
operators not licensed in the US.

BIFA’s successes are no one-man 
effort, Quantrill makes clear, praising 
his permanent head office team. The 
association takes direction from “very 
active” policy groups and regional 
committees comprising busy people 
who he’s grateful are prepared to give 
up their time to the industry cause. 

Join an airline, see the world
Quantrill was a jazz and blues fan who 
thought working for an airline might 
be a good way of getting to see his 
heroes perform in the US.

He joined Aer Lingus in 1965 and 
soon moved into cargo sales, a tough 
grounding. “They had 2 percent of the 
market and you really had to work the 
territory. You didn’t get business as of 
right. But unusually, I got credit for 
inbound and outbound, so my cus-
tomers were consignees too. It was a 
great opportunity to understand both 
ends of the business.”

Quantrill was poached in 1969 by 

Breken Airfreight, which was subse-
quently acquired by Mercury. This 
fast-growing business in turn bought 
out newspaper distribution special-
ist Higgs Air Agency from P&O. “Mer-
cury and Higgs were in the IATA top 
10 in the UK at that time,” he recalls.

He began as regional manager in 
the Midlands and by 1983 had moved 
up to managing director of Mercury, 
as well as serving on the Higgs board.
Mercury was “a great company, a sim-
ple model, very customer focused and 
well regarded,” Quantrill says.

The owners of Mercury divested 
in 1988 and sold to Rockwood, a lev-
eraged buyout specialist that had 
bought up a number of lossmaking 
forwarders and truckers.

“The accumulated baggage of fail-
ing companies created back-office in-
tegration issues. It was solvable but 
needed funding, and there was a big 
hole in the balance sheet.

“Following differences with the 
new chairman, I left and planned to 
launch my own business,” he says. “I 
had worked like an owner all my life, 

Peter Quantrill: pleased that policy-
makers are listening to BIFA

A life still in the fast lane
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so why not become one?
“Instead, UPS came along. It was 

looking for acquisition targets as it 
expanded its business across Europe 
and bought out its UK partner Atlas-
air, a management-owned freight for-
warder that had previously been part 
of the Atlas parcels business.”

As managing director of Atlasair, 
and soon UPS’s whole UK operation, 
Quantrill again faced integration is-
sues, bringing IML, a courier, and 
Seaborne, a European trucker, into 
the highly stylized UPS culture.

“I had arrived in a parcel company 
as a freight forwarder with brief air-
line experience. Service levels were 
a challenge as we bedded in the ac-
quisitions, yet here we were, trying 
to take on DHL,” Quantrill says. “But 
UPS was a remarkable company and 
I learnt an enormous amount about 
process and industrial engineering.”

Using his freight forwarding know-
how, Quantrill sought to take the 
company into package freight. This 
meant pursuing manufacturers and 
exporters in industrial areas such as 
the UK Midlands, rather than relying 
on the City for document traffic.

It was “conviction management”, 
he admits. “But Larry Long, vice 
president for Europe and a UPS long 
server, backed me.

“It was great fun and I enjoyed it. 
But the policy was to rotate people 
every two or three years, putting you 
through different disciplines and ge-
ographies. I took on the role of qual-
ity manager with global responsibility, 
excluding North America, for imple-
menting ISO 9000. We had the enor-
mous challenge of introducing formal 
quality programs and certification, 
driving uniformity and commonality 
across recently acquired businesses.”

Eighteen months on, in 1994, Quant-
rill was approached by Emery World-
wide to run its growing European op-
eration. “I told the headhunters three 
times I was happy at UPS,” he says.

The recruiter finally wore him 
down. “As a hybrid integrator-come-
forwarder, and given my range of 

experience, it seemed a logical next 
step. UPS had been highly structured 
but in some respects I had great au-
tonomy. I also was given my head by 
Emery’s CEO, Dave Beatson.”

A step-change came with Emery’s 
introduction of a daily flight from 
Brussels to Dayton, Ohio, enabling it 
to offer genuine next-day service to 
the US. 

“We launched with a DC-8 and dis-
couraged simply ‘filling up’ in order to 
focus on premium cargo. We would 
let empty positions go, to drive home 
the point, which was heresy. But the 
aircraft grew to an MD-11, and we 
continued to do very well.”

Quantrill was cool to Emery’s idea 
of replicating the US freighter net-
work in Europe, a concern borne out 
by subsequent events. “I had an idea 
of the costs and challenges,” he says.

Relocating in 1997 to San Francis-
co, he took over Emery’s entire inter-
national business outside the US and 
Canada. His responsibilities included 
separate logistics and Customs bro-
kerage divisions, and the North Amer-
ican international gateways.

Although international operations 
grew profitably, the domestic US net-
work continued to lose money.

“In North America we had an aging 
fleet which would have cost money to 
replace and a negative bottom line. 
The niche in the US was becoming 
‘ugly freight’. Truckers were getting 
smarter coast-to-coast,” Quantrill says.

“Eventually, in 2000, the decision 
was taken to lease capacity and move 
out of aircraft ownership. This was a 
huge moment. We had to write down 
hundreds of millions of dollars. It was 
still the same offer, but the future was 
international and logistics.”

Emery was picking up major con-
tracts through its own logistics arm, 
but there was duplication since par-
ent group CNF also owned a classi-
cal 3PL business in Menlo Logistics. 
Quantrill says: “There was some co-
operation but it can be harder when 
someone’s in the family than when 
they’re external.”

In December 2001, Menlo World-
wide was created, including Emery 
Forwarding, Vector, the supply chain 
joint venture with General Motors, 
and Menlo Logistics. Quantrill be-
came executive vice president jointly 
with Eric Kirchner, now chief execu-
tive of UTi, but the board’s desire to 
restructure led to Quantrill’s early re-
tirement in 2004 and his return to the 
UK. Ironically, his former employers 
at UPS went on to acquire Menlo.

Dynamic new role
BIFA started looking for a new direc-
tor general to replace long-serving 
Colin Beaumont in 2006, and made a 
short-lived appointment that did not 
work out. Beaumont, who had been 
involved with the association for 18 
years and director general for nine, 
agreed to stay on a year longer, and 
happily, Quantrill was up for the task.

But did he feel constrained to be 
joining a trade association after years 
with such a free rein in fast-moving 
commercial organizations?

“Quite the opposite. Like any job, 
you listen to your customers – in this 
case members – and identify priori-
ties. Colin had done a great job, but 
you hope to bring something of your 
own personality to it.

“Way back, I had sat on the air 
committee and the council of the In-
stitute of Freight Forwarders, from 
which BIFA was formed. But I also 
had more current forwarding expe-
rience, albeit some of it outside our 
direct constituency as an integrator.

“Protecting and enhancing mem-
bers’ interests may look dry from the 
outside, but it’s dynamic,” Quantrill 
says. “You’re in discussions with gov-
ernment and other stakeholders try-
ing to deal with challenges, foreseen 
or unforeseen, around important is-
sues such as security and Customs.

“Having spent a good part of my life 
in this business – and enjoying pretty 
much all of it – I felt that somewhere 
along the line my experience needed 
to count for something. It was a logi-
cal and interesting fit.” ACW

leadershipseries Influence
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AIRLINES
Coyne Airways has appointed its 
own sales team in the US to market 
its services to the Caspian region, Iraq 
and Afghanistan. The new dedicated 
team took over from Coyne’s GSA 
partner for the US, Air Logistics 
Group, and comprises Ray Wach, 
Rob Siegfried and Ilse Manner, 
who have 50 years of combined ex-
perience in the airfreight industry in 
both sales and operations. Wach, who 
already represented Coyne Airways in 
the Mid-Atlantic region, and his team 
are now responsible for sales across the 
US except for Texas and Florida, where 
Terry Coyne continues in his market-
ing and sales role for the company.

FedEx Express has announced 
the appointment of Gerald Leary as 
regional president for Europe, Middle 
East, Indian Subcontinent and Afri-
ca (EMEA). He will be based at the 
company’s European headquarters 
in Brussels and will succeed Robert 
Elliott, who is retiring. Leary joined 
Federal Express Corp in 1974, and 
has served in a number of key man-
agement roles at both FedEx Ex-
press, where he is currently senior 
vice president, European operations, 
and FedEx Trade Networks.

Global Aviation Hold-
ings, parent company of World Air-
ways, has appointed Brian Bauer 
as its new chief commercial officer. 
Formerly president of Evergreen 
International Airlines, Bauer 
succeeds Jeff Sanborn, who be-
comes senior vice president of corpo-
rate strategy, reporting to CEO Rob 
Binns on a variety of strategic initia-
tives for the rest of this year prior to 
his retirement.

Safi Airways, the internation-
al airline of Afghanistan with head-
quarters in Kabul 
and Dubai, has ap-
pointed Christoph 
Götzmann as vice 
president of cargo 
and general man-
ager for Europe. 
He has many years 
of experience in ar-

eas such as cargo, ground operations 
and flight operations with Ukraine 
International Airlines, Aer 
Lingus and Fraport. Götzmann 
is one of four new executive man-
agement appointments at Safi. John 
Roijen is chief financial officer, 
Christoph Blaha maintenance di-
rector and Tom De Geytere chief 
development officer.

David Brooksbank ,  former 
general manager cargo at British 
Caledonian Airways, has died 
after a long illness. 
He held the cargo 
position from 1978 
to 1988 having ear-
lier spent five years 
working for BCAL 
in Africa. After the 
acquisition of BCAL 
by British Air-
ways, Brooksbank 
went on to become MD of Scan In-
ternational Group (1988-91), 
general manager cargo at Dan Air 
(1991-92), senior marketing direc-
tor EMEA at Airmax Airlines 
(1992-97) and finally chairman of 
East-West-Jet from 1997 until his re-
tirement in 2004.

Atlas  Air  Worldwide 
Holdings has promoted Spencer 
Schwartz to senior vice president 
and chief financial officer succeeding 
Jason Grant, who has left to work 
for a private company in the shipping 
industry.

AIRPORTS
Bahrain Airport Co has ap-
pointed Gordon Dewar, former MD 
of Edinburgh Airport, as its 
CEO.

THIRD PARTIES 
John Gould has joined CEVA Lo-
gistics as MD Middle East, based 
in Dubai, from where he is respon-
sible for the growth and operations of 
the company’s contract logistics and 
freight management businesses in the 
region. He started his logistics career 
with DHL, then from 1991 to 2007 
he worked for UPS, latterly as divi-

sion manager Middle East and Africa. 
For the last three years Gould worked 
for Agility, most recently as CEO for 
Saudi Arabia.

Two more DHL executives are 
joining Toll Group, following in 
the footsteps of Chris Fahy, who was 
confirmed in April as global develop-
ment director. Mark Wardman, for-
mer UK airfreight director for DHL 
Global Forwarding, becomes 
head of global airfreight at Toll 
Global Forwarding with effect 
from August while Jason Wilson is 
appointed global airfreight product 
development.

Supply chain solutions provider 
SEKO Worldwide  has hired 
Bryan Baker and Jason Quaglia-
ta as global co-directors of sales. 
Baker, based in Los Angeles, boasts 
more than 18 years of logistics and 
transportation sales experience and 
transfers from CEVA Logistics, 
where he was director of global ac-
count sales. Quagliata has worked in 
the transportation sector worldwide. 
In 2007, he founded Phoenix-based Q 
Logistics and grew the 3PL solu-
tions startup into a $1.5 million busi-
ness with 25 clients in less than one 
year before selling the business to 
Crane Worldwide.

Scott Moran has joined Hell-
mann USA as vice president of 
sales, with responsibility for the US 
corporate sales 
t e a m  a n d  f o r 
further develop-
ment of the key/
strategic account 
program. He will 
also engage in 
developing and 
expanding exist-
ing opportunities 
throughout the Hellmann network 
with a primary focus on the US re-
gion. Moran has more than 20 years’ 
experience in sales management in 
the freight forwarding and logistics 
industry, most recently with Agility 
Logistics where he was vice presi-
dent of strategic accounts.

Dennis van der Meijs is the new 

brooksbank

moran

götzmann
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JULY 7-8
Beijing: Aviation Outlook China, at 
the Shangri-La Kerry Center Hotel, 
discussing China’s fast-changing civil 
aviation market. For more information, 
visit: sg.terrapinn.com/2010/avchina.

AUGUST 10-12
Beijing: The 3rd China Beijing Inter-
national Logistics Expo 2010 takes 
place at the China International Exhi-
bition Center. The last event attracted 
more than 400 exhibitors and 32,000 
visitors from 61 countries. For more 
information, visit: www.ci-le.com.

AUGUST 24-27
Singapore: The Supply Chain Asia 
Forum takes place at the Grand Cop-
thorne Waterfront Hotel. Senior ex-
ecutives from the likes of Dell, IBM, 
Diageo, Microsfort, Johnson & John-
son and British American Tobacco as 
weell as major freight forwarders ad-
dress issues including sourcing and 
manufacturing challenges and supply 
chain leadership. Details: www.sup-
plychainasia.com

SEPTEMBER 26-29
Hong Kong: World Cargo Connec-
tions is a multimodal networking 
event, co-organized by the Chinese 
International Freight Forwarders As-
sociation and the WCA Family of Lo-
gistic Networks, that aims to give air, 
land and ocean transport companies 
a platform to meet customers, part-
ners and suppliers in a pre-sched-
uled, one-on-one format. For more 
information, visit: www.worldcargo-
connections.com.

OcTOBER 18-20
Miami: Cargo Facts 2010, the annual 
aviation symposium now in its six-
teenth year, takes place at the Doral 

Golf Resort and Spa. More than 40 
industry executives will make pre-
sentations on current business strate-
gies affecting flight equipment us age. 
There will be a round table session 
on the current and future value of 
six popular aircraft types, as well as 
keynote and luncheon addresses from 
Boeing and Airbus on their op er at ing 
plans for 2011 and beyond. For more 
information, ontact Molly Devine, con-
ference manager, on +1 206 587 6537, 
email conference@cargofacts.com or 
visit www.cargofacts.com/symposium/
index.htm 

NOVEMBER 2-4
Amsterdam: The International Air 
Cargo Association’s Air Cargo Fo-
rum and Exposition will bring to-
gether all segments of the industry 
in one place at one time. This bien-
nial event, which attracts thousands 
of senior executives and hundreds 
of exhibitors from across the globe, 
will be hosted by Amsterdam Airport 
Schiphol. For more information, visit: 
www.tiaca.org.

NOVEMBER 6-7 
Antalya, Turkey: The inaugural 
Freightbook sales and networking 
weekend for freight forwarders has 
transferred to Turkey following prob-
lems international delegates have ex-
perienced in obtaining Greek entry 
visas. Freightbook invites all its 450-
plus registered companies to register 
for the event, which will now take 
place at the Cornelia De Luxe Re-
sort, near Antalya International Air-
port. Freightbook has developed an 
online 1-to-1 appointment planner so 
that each delegate can schedule up to 
32 individual business meetings with 
companies from all over the world be-
fore they arrive. For more informa-
tion, contact Freightbook MD Rachel 
Humphrey at rachel@freightbook.net, 
www.freightbook.net.

events

ADVERTISER INDEX

MD of DHL Global Forwarding 
Malaysia. Previously regional trade lane 
manager in Singapore and acting MD, Van 
der Meijs will focus on enhancing DHL’s inte-
grated solutions in the fast-moving consum-
er goods (FMCG), electronics, healthcare, 
pharmaceuticals and automotive sectors.

Kuehne + Nagel has elected Jo-
erg Wolle to its board of directors. He is 
president and CEO of DKSH, the market 
expansion services group.

AIT Worldwide Logistics has 
appointed Ray Fennelly as vice presi-
dent of global business development for 

its corporate head-
quarters location in 
Itasca, IL. Fennelly 
started with the global 
transportation and lo-
gistics organization as 
an account executive 
in 1995. He most re-
cently served as direc-
tor of business devel-

opment–sales. In his new position, Fen-
nelly’s responsibilities include managing 
strategic global partnerships to further 
increase AIT’s international scope and 
leveraging its brand in the ocean, air and 
brokerage markets.

FedEx Express  president and 
CEO David Bronczek has begun a one-
year term as chairman of the board of 
governors at the International Air 
Transport Association (IATA). He 
succeeds Tony Tyler, CEO of Cathay 
Pacific Airways.  IATA announced 
at its AGM and World Air Transport Sum-
mit in Berlin that Peter Hartman, CEO 
of KLM, will serve as chairman following 
Bronczek’s term.

Bob Spieth has been appointed presi-
dent of the Contract Logistics and North 
America Transportation business units 
at global supply chain management com-
pany OHL. He has been with the com-
pany for over 11 years and was previ-
ously president, Contract Logistics. Mike 
Honious has been promoted to senior 
vice president of North American Con-
tract Logistics operations. Honious has 
been with OHL since 2005 and was most 
recently vice president of Solutions & 
Engineering. OHL has also hired Thomas 
Wilkas as chief financial officer.  ACW
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aircargoClassifieds

Air Animal Pet Movers
4120 W. Cypress St., Tampa, FL 33607

Nationwide: (813) 879-3210 Fax: (813) 874-6722
www.airanimal.com  •  e-mail: info@airanimal.com

an IATA Agency Dedicated to AVI Transport Only

Yellow Page Directory
The Yellow Page Directory is a convenient guide to suppliers of products and services for the 
air cargo transportation industry. For rates and more information, please contact Pam Latty at 
1.678.775.3565.
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AIRpallet TM

Ultra-light at only 7-9 pounds / 3.17- 4.1 kg.
Carries 3500 pounds / 1588 kg.

Virtually Eliminates Pallet-Related Injuries
ISPM-15 Compliant / RFID Compatible

Eliminates Cargo / Cargo Bay Damage
Repairable / Recyclable / Sustainable

Clean / Safe / Sanitary / Washable
Shock-Absorbing / Insulating

ZERO CO2 Footprint

USA | EUROPE | CHINA | KOREA | MALAYSIA | HONG KONG | PHILIPPINES | INDIA

Phone 702.270.6004  Fax 702.270.9178  Sales@AIRDEX.com  www.AIRDEX.com
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SEMI CONDUCTORS

Source: Semiconductor Industry Association

CARRYING INTERNATIONAL

Source: IATA

U.S. AIRLINES

Source: Air Transport Association of America

SHARING MARKETS

Source: IATA

CARRYING EUROPE

Source: Association of European Airlines

CARRYING ASIA

Source: Association of Asia Pacific Airlines

Monthly year-over-year percent change in overall
freight traffic and Asia-Pacific freight traffic for

European airlines.

Monthly year-over-year percent change in domestic
and international cargo traffic for u.S. airlines.

Monthly year-over-year percent change in capacity, in
available tonne kilometers, and traffic, in freight tonne

kilometers, of Asia-Pacific airlines.

International air cargo year-to-date change for
April 2009 vs. April 2010

Monthly year-over-year percent change in total scheduled
international freight traffic and capacity worldwide

in freight tonne-kilometers and available tonne-kilometers.

Worldwide monthly year-over-year percent change
in sales of semiconductors and month-to-month

percent change.
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opinion

Dr Gabriel Weisskopf is the CEO of Switzerland-based Softair AG. He 
is an expert on cargo industry requirements for IT and software solutions

Lobster or hot air?

ecently I hosted a dinner for clients at the 
Auberge des Prix Fous, a Michelin star-studded 
restaurant near our Geneva office.  

Armand, the Prix Fous’s legendary head 
waiter, was eloquently describing the intricacies 

of a number of house specials when he was interrupted 
by one of his obviously disconcerted juniors whispering 
something in his ear.

Judging by the sudden ashen hue of Armand’s face, I 
assumed the country’s president had inadvertently just 
ended nearly 200 years of Swiss neutrality. 

In a tone befitting a state funeral, the head waiter 
apologized for the interruption and announced that 
the Maine Lobster Surprise with New Zealand kiwis, 
the Samoan Walu Walu Carpaccio and the Afro-Asian 
Mango and Pineapple Soufflé would unfortunately 
not be available. He went on to explain to the clearly 
traumatized table that this was due to the closure of 
European airspace and the inability of suppliers to have 
their produce land in Switzerland. 

As my now sombre guests debated whether to leave 
the establishment immediately or admit defeat by 
accepting a reduced choice from 20 other dishes, half a 
planet away Jericho Donasco sat staring at four pallets of 
choice mangos he had driven 155 miles to Manila airport 
for shipment to Zurich. Representing over a quarter 
of his family’s annual income, within a day or two the 
shipment would be rotting and worthless.

Having part of Iceland float over Europe has not only 
demonstrated the vulnerability of our logistics systems, 
but the degree to which we have  elevated our real or 
perceived needs to the status of a “must have”. 

If our forefathers could survive the winter on local 
produce, why do we in northern climes have to have 
mangoes in February?  

But wait. Do any of us seriously begrudge a Peruvian 
asparagus producer’s initiative in flying his produce to 
European, American or Asia markets? Do we cut off his 

livelihood and entrepreneurial spirit by eliminating what 
for us is certainly a dispensable luxury? Oh yes, and how 
about this environmental thing, this global warming? 
Is the carbon footprint of Peruvian asparagus flown to 
Europe possibly less than that of a Dutch greenhouse-
grown tomato trucked to Tallinn?

Whether we want to help Jericho Donasco become a 
biochemist or refuse to buy products without sufficient 
information about their environmental impact, a key 
to intelligent compromises unfortunately lies in 
the weakest zone of our behavioral system: effective 
education. 

Though changing values will ultimately be reflected 
in our legal framework and economic reality, we may 
well run out of runway before that happens. If we accept 
the premise that enterprises will always try to satisfy 
customer demand while making a profit, voting with our 
wallet is likely to be the most effective method to bring 
about change. 

Businesses are beginning to accept that economic and 
environmental sustainability closely align. Frankly, it is 
irrelevant whether Wal-Mart tries to benefit from green 
PR while effectively passing the buck to its suppliers for 
the implementation of environmentally sound policies. 
The end justifies the means and if doing well is a by-
product of doing good, so be it.

Just then, Armand interrupted my silent musings by 
returning to the table with the smug smile of a lottery 
winner: “Gentlemen, some excellent news. Chef has just 
been able to secure two Maine lobsters and six kiwis, so 
we are delighted to propose four orders of this signature 
dish”. 

Ultimately, objectives tell us something important 
about what we would like to achieve, but the 
compromises we make tell us who we actually are.

It took several minutes before my guests decided 
which one of us would forego the surprised lobster. 
Turned out to be me. ACW
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