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WORLDWIDE 
SMART-CONNECTED 
DEVICE SHIPMENTS ARE 
EXPECTED TO SURPASS 
2.1 BILLION UNITS IN 2016.

Here’s an opportunity that will have everyone 

talking, texting and browsing. It’s no 

secret that mobile devices, including 

smartphones and tablets, are in  

high demand all over the world. 

AA Cargo offers an expansive 

network and reliable express product, 

Expeditefs, to help you make the most 

of this opportunity. With an expected market 

value of more than $795 billion in 2016, you may 

just want to use your own mobile device to learn more. 

Visit AACargo.com today for more information about our 

comprehensive products and services.
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John W. McCurry
Editor

editorial
Paperless one step at a time

‘‘P
aperless” has become Tony Charaf’s nickname. While it’s not 
on his business card yet, it may be one day soon for the senior 
vice president and chief cargo officer at Atlanta-based Delta 
Air Lines. 

Since he returned to the cargo helm at Delta last summer, 
Charaf has embarked on a mission to improve technology on the cargo side. A 
major part of that effort has been to aggressively embrace E-freight. The effort 
is paying off. IATA, which is pushing E-freight globally, acknowledges that Delta 
is one of the leaders in the burgeoning E-Freight movement.

“Our cargo customers should enjoy the same ease as the above-wing passen-
gers do, and we are committed to doing this,” says Charaf, who hopes that one 
day Delta Cargo will be truly paperless. 

Maybe that’s when his business card will read Tony “Paperless” Charaf.  Odds 
are that card will be digital.

For more on Charaf’s initiatives at Delta Cargo, please turn to our exclusive 
interview in the Americas News section on p. 16.

The global move toward E-freight continues to be slow, but there are other 
pockets of progress around the world including the e-Freight@NL project which 
just concluded at Amsterdam’s Schiphol airport. With the help of a $1.6 million 
grant from the Dutch government, E-freight shipments grew five-fold in a pe-
riod of 18 months.

The move to E-freight will continue to be a developing story in the coming 
months and years.  IATA’s analysis on the potential economic benefits of wide-
spread implementation of E-freight recently gained additional global exposure 
when it was cited as a case study at the World Economic Forum’s annual meeting 
in Davos, Switzerland, in January.  The event brings together many of the top 
financial leaders to peer into their crystal balls about the world’s economic future.

IATA’s analysis highlights the benefits governments could realize by remov-
ing trade barriers.  The Geneva-based organization believes E-freight could save 
shippers and the industry nearly $12 billion annually through the elimination of 
reams of paperwork. IATA’s case study cited the efforts of Cathay Pacific,  and 
how the carrier has achieved a boost in productivity and traffic gains from the 
switch to electronic documentation.

Air CArgo World would like to welcome our new associate editor, Adina Solo-
mon. Adina is a graduate of the University of Georgia and is a specialist in “new 
media.” She will be our resident social media “guru,” overseeing our initiatives on 
Twitter, Facebook and LinkedIn, as well as contributing to aircargoworld.com and 
our print version. She can be reached at asolomon@aircargoworld.com.

4  march 2013  ACW

Adina Solomon
Associate Editor
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worldnews
Schiphol’s 
E-Freight
Drive Continues

T he Dutch government’s project to 
promote paperless air cargo through 
Schiphol airport has resulted in a five-

fold increase in E-freight shipments through 
the Amsterdam Airport.

The €1.2 million (US$1.6 million) E-
Freight@NL project was launched in July 
2010. In 2010, only 1,665 shipments were 
sent as paperless e-freight. By December 
2012, the annual total had risen to 21,176.

Schiphol’s top 10 e-Freight routes are 
now Singapore, Hong Kong, New York, Tokyo 
(Narita), Vancouver, London Heathrow, Kuala 
Lumpur, Seoul, Los Angeles and Atlanta.

Other achievements of e-Freight@NL in-
clude the establishment of a help desk and 
the e-Freight@NL Online Academy, to give 
advice and provide online training to the in-
dustry and potential users.

A business case for all supply chain 
parties has also been drawn up, and five 
master theses have been written covering 
topics such as the key steps towards global 
adoption of e-Freight, benefits of e-Freight 
for shippers and forwarders, and the role of 
e-Freight in revenue management.

The e-freight@NL project included 6 
“workpackages” that involved assessing 
the requirements of the industry, identifying 
gaps in IT systems, setting up an open plat-
form for data exchange and transmission, 
testing and validation of data, and reporting 
and making recommendations.

Several pilot projects were started be-
tween shippers and forwarders, using OCR 
equipment to transform paper documents 
into the required “e-Freight ready” XML for-
mat. These pilots resulted in substantial time 
savings, and several companies have now 
adapted their processes to continue to work-
ing in this way.

Among the many findings of the project 
were that innovation in logistics is difficult, 
that such fundamental change requires a 
longer timeframe than originally thought, 
and that international law creates resistance 
to change.  ACW

I If there was at least one supposed 
winner out of the UPS-TNT buy-
out debacle, it was Liege airport 
in Belgium. It had the solace of 

claiming the consolation prize of an 
assurance that TNT Express would 
retain the Belgium airport as its Eu-
ropean hub.

But there would appear to be little 
joy among Liege airport management 
over the outcome. 

From the moment the deal with 
UPS was first mooted early last year, 
the skids were well and truly placed 
under the prospects of TNT’s long-
term future at Liege. Big Brown’s Eu-
ropean hub was just a scant 75 miles 
(120 km) down the road at Cologne 
in Germany. No need to guess which 
hub was the more exposed.

This was despite assurances from 
TNT that the combined operations 
would compliment one another, with 
Cologne the focus for lighter express 
parcels and Liege working the heavi-

er end of the market, with little ap-
parent overlap. 

As it is, the TNT hub gets to live 
another day, Liege gets to retain its 
biggest rent payer and its credentials 
as a secondary European cargo hub 
remain intact.

But as Christian Delcourt, Liege 
a irport’s communications man-
ager explains: ”Yes, we are initially 
pleased that TNT Express continues 
to be our major customer, but we also 
recognize that maybe this is only for 
the mid-term.”

UPS may have been thwarted in its 
investment bid, Delcourt says, but the 
“For Sale” sign effectively still hangs 
over the door of Dutch-owned TNT.    

“It also has to be remembered that 
one of the pre-conditions of the sale 
was that TNT would divest itself of 
TNT Airways in order to allow UPS 
to comply with EU airline ownership 
rules,” Delcourt adds. “A buyer for 
TNT Airways had already been found 

TNT uncertainty still 
looms in Liege

6  March 2013  ACW

(continued on page 9)
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with ASL Aviation Group, and the sale 
would have been completed if the 
UPS acquisition had gone ahead.”

Delcourt makes the point because 
he says TNT Airways could still be 
sold off. 

“It is an asset which TNT Express 
could dispose of for a quick cash in-
jection, without impacting its overall 
operations,” Delcourt says. “From that 
perspective we see the glass as either 
half full of half empty.”

The disposal of the TNT-owned 
fleet, he says, could see fewer aircraft 
movements at Liege, but by the same 
token a buyer such as ASL Aviation 
Group could develop new business 
through the airport.  

Paradoxically, TNT Express has 
reportedly reduced its air capacity 
in Europe by 10-15 percent over the 
last year and is moving more traffic 
by road. It has also reduced its long 
haul maindeck capacity between 
Asia and Europe.

It certainly seems that Liege air-
port was somewhat miffed that it was 
not contacted or briefed in any way 
by UPS on its proposals or strategy 
should it have become a new tenant 
at the airport. It even went as far as to 
put out a tersely-worded statement to 
that effect at the start of the year.

It declared that over the previous 
six months, UPS had never given the 
management of Liege airport a clear 
account of its planned strategy for the 
Liege hub. It added that it would be 
seeking early talks with TNT to clar-
ify what it describes as the “new per-
spectives offered by its lone stance.”

In particular, Liege airport is anx-
ious to find out what the situation is 
regarding the possible sale of TNT 
Airways.     

As far as TNT, the answer to that 
last question, at least, is simple.

“The agreement TNT Express had 
signed with ASL regarding the sale of 
TNT Airways was conditional on com-
pletion of the merger with UPS,” says 
TNT spokesman Cyrille Gibot. “So, it 
is no longer valid.”  

That would also appear to be the 
response to the current validity of the 

code-share and blocked space agree-
ment signed between TNT Airways 
and Emirates SkyCargo early last 
year to share capacity on TNT Air-
ways B777 freighter flights between 
New York JFK and Liege and Hong 
Kong and Liege, via Dubai. As a re-
sult, flights from Hong Kong were in-
creased from four to six a week with 
the New York service continuing at 
five flights a week.  

“Emirates SkyCargo was wanting to 
re-open discussions about the agree-
ment with TNT,” Gibot says. “The out-
come will be discussed when we pres-
ent our full year results towards the 
end of February.”

TNT Express will no doubt remain 
a valued customer of Liege airport 
over the mid-term, at least, but not 
necessarily a critical one.

The airport has made determined 
efforts in recent years to position it-
self as a secondary European cargo 
hub and slowly, but surely, appears to 
be gaining the critical mass required 
to achieve that goal.

“We can best put our success into 
perspective by explaining that today 
TNT traffic represents around 35 per-
cent of our overall cargo traffic,” says 
Delcourt. “A few years ago, it made-
up 85 percent of our business.”

Even so, Liege has had to endure a 
14.5 percent downturn in cargo vol-
umes in 2012 falling to 576,664 tonnes 
from a previous 674,469 tonnes. Apart 
from general economic conditions, 
Delcourt attributes the fall-off to 
fewer charter flights in general and, in 
particular, the significant decrease in 

the activities of troubled Southern Air.
Liege has otherwise gained a dis-

parate spread of cargo carriers. To-
day the roll call includes Ethiopian 
Airlines with daily B777F perish-
ables flights and  Turkey’s ACT My 
Cargo operating five flights a week 
to Istanbul.  

Niger Air Cargo has recently start-
ed scheduled freighter service to Nia-
mey, whilst British-managed cargo 
carrier Avient has added to its African 
network flying to Brazzaville and also 
has introduced a service to Yerevan in 
Armenia. 

Israel’s CAL Cargo Airlines contin-
ues with its perishables-base opera-
tion, with flights continuing on to New 
York JFK. 

Delcourt isn’t overly optimistic 
about attracting further carriers to 
Liege anytime soon.

“You only have to look at the market 
in general to see that the prospects 
are not bright,” he says. “Instead, we 
want to concentrate on nurturing the 
carriers we do have and helping them 
develop further business.”

That comment comes amid ru-
mours that Gulf carrier Qatar Air-
ways is on the lookout for a Euro-
pean cargo hub and is in supposed 
discussion with Belgian aviation 
author it ies over atta in ing f i f th 
freedom rights. If successful, Liege 
could well suit its purpose.

Delcourt, for the time being, is 
dismissive of the rumour. “I cannot 
confirm because it is just a rumour.” 
But adds intriguingly: “Let’s wait 
and see.”  ACW 

(continued from page 6)
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Cargolux charts route to profitable future

 roubled freighter operator Car-
golux has agreed a new five-
year strategy—in effect, a sur-

vival plan—but is bracing for a battle 
with its unions over labor costs and 
proposed changes to the company’s 
collective work agreement. The union 
will respond formally in March to the 
labor element of the cost-cutting 
plan, but is known to be unhappy 
about the lack of consultation, and 
has said the collective agreement can-
not simply be rewritten. 

Cargolux cut $60 million worth of 
costs last year, but did not look at its 
labor costs. The new plan involves 
further cost reductions of $10 million 
this year, rising to $40 million in 2017.

Meanwhile, the airline will receive 
a $100 million capital injection this 
year, with a a further $175 million to 
come in 2014.

In an in-house interview issued by 
Cargolux, chairman Paul Helminger 
said, “We now have clarity about 
where we want to be five years from 
now and how we will get there.

“The airline will be able to draw 
on a considerable amount of fresh 
capital—$100 million being the initial 
tranche—which will allow Cargolux to 
be sufficiently funded to start imple-

menting its strategy.”
However, the carrier is planning 

no radical change of strategic direc-
tion. “I believe the Cargolux business 
model has proved its worth. We will 
maintain and optimize this model by 
further strengthening its three pil-
lars—high load factors, good yields 
and high daily aircraft utilization—on 
which Cargolux has usually been able 
to achieve above-industry results,” 
Helminger said.

“There has been talk about giving 
up our single-type fleet in favor of the 
B777F. Such a move would merely 
add to the cost of our operations. Our 
core fleet of new, more economical 
B747-8F will allow us to capture the 
full value of Cargolux’s strengths while 
keeping several debt-free B747-400Fs 
in the fleet will add flexibility to our 
capacity. Equally important though, 
we must focus on our cost reduction 
targets and achieve a maximum de-
gree of flexibility if we are to meet our 
business plan objectives.

“According to the strategy and 
based on a moderately optimistic 
growth outlook for the air cargo mar-
ket of about 4.5 percent, Cargolux is 
expected to show slightly higher than 
market growth and hopefully post a 

full-year profit in 2014.”
However, hinting at possible labor 

disputes ahead, Helminger said, “I 
truly hope that this sign of trust will 
instill a common sense of purpose in 
the everyday effort of all Cargolux 
employees.

“They should understand that com-
petitiveness and flexibility is the key 
to success in the future. If we want to 
become more competitive, we must 
reduce our cost by becoming more ag-
ile and more efficient, which is also a 
condition to maintaining unchanged 
the number of employees throughout 
the 2013 to 2017 period, according to 
the strategy plan.”

Referring to the 35 percent stake 
in Cargolux that the Luxembourg 
government took back from Qatar 
Airways, Heiminger said, “The gov-
ernment had announced its intent to 
relinquish temporary custodianship 
after a period of six months. Several 
potentially interested parties have 
stepped forward. There is no favorite 
investor yet. What matters most is that 
we work in close cooperation with the 
government to evaluate the investor 
interest and maximize the added value 
they can bring to Cargolux and the 
Luxembourg logistics industry.”  ACW
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rance’s Lyon-Saint Exupery 
Airport  was  among those 
registering growth in airfreight 

in 2012 with a rise of 1.4 percent 
compared to 2011. The airport 
processed 33,327 tonnes, including 
30,120 tonnes of express freight. 

After a 2.2 percent drop in 2011 
compared to 2010, airfreight began to 
grow again in 2012. On a less positive 
note, belly freight showed a 3 percent 
drop, which airport officials attribut-
ed to the departure of Corsair flights 
from the region’s airports and their 
centralization on Paris.

Lyon airport officials say there are 
two factors that are obstacles for belly 
freight. The holds of incoming pas-

senger aircraft cannot always carry 
freight. Also, certain flights are not 
marketed by the airlines. Corsair’s 
withdrawal from regional airports with 
its B747s has restricted available ca-
pacity even further. Turnaround times 
are very short and airlines are opting 
for pre-haulage of freight by road.

However, the arrival of Emirates last 
Dec. 5 with its five flights per week 
is expected to expand freight busi-
ness. Nearly 300 metric tonnes were 
handled at the end of 2012, helping to 
stem the decline in this segment.

The airport also recorded a notice-
able recovery in express freight busi-
ness for all operators, with UPS in the 
lead. DHL is close behind it this year 

capitalizing on its second flight and on 
the launch of a 3rd turnaround service 
in December. DHL posted more than 
15 percent growth in 2012. Along-
side this increase in air business, DHL 
has considerably expanded its road 
base linked to express freight also on 
the site. The integrators account for 
30,120 metric tonnes of cargo flights, 
or 90 percent of the total flown.

Truck freight has grown 2.3 percent 
compared to last year with an esti-
mated 105,000 metric tonnes. Freight 
is transported by truck to the airport 
platforms on its first stage and is then 
loaded onto the aircraft. It forms a sig-
nificant share of the tonnage handled 
at the airport. ACW

Lyon airport sees cargo growth
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Ground handling provider dnata 
has released details of the dna-
ta City cargo complex, sched-

uled to open this October at London 
Heathrow. 

The 20-acre development will com-
prise five airfreight warehouses, in-
cluding two facilities from which dna-
ta currently operates—the 140,000 sq 
ft Cargo Point and 79,000 sq ft West 
Point—that serve Virgin Atlantic’s 21 
daily wide-body flights. A 60,000 sq ft 
facility nearby is dedicated to Cathay 
Pacific’s passenger and freighter car-
go operations. Three new facilities at 
dnata City will provide 206,000 sq ft of 
additional space, incorporating chiller 
rooms and valuables facilities, and will 
have fully automated cargo handling.

The complex will also encompass 
the handler’s existing 60,000 sq ft 
self-contained transport yard, where 
it has a fleet of 85 trucks carrying 
out 4,000 movements per week and 

servicing 656 flights.
“As a global player in the air cargo 

business, dnata is committed to mak-
ing a strong contribution to improv-
ing Heathrow Airport’s air cargo in-
frastructure,” said Gary Morgan, CEO 
of dnata’s U.K. operations. “We were 
concerned about the lack of new air 
cargo facilities and felt the need to 
step forward to create and deliver 
industry-leading air cargo services 
which will shape the future of our in-
dustry at Heathrow.”

Mohammed Akhlaq, business de-
velopment director for dnata’s U.K. 
cargo business, added that carriers 
were now contributing their ideas on 
design aspects and handling systems.

Construction will begin in February 
and mechanical handling specifica-
tions will be confirmed in March. Ten-
ant are expected to have access from 
August, while offices are fitted out.

Dnata entered the U.K. ground 

handling market in 2010, acquiring 
Plane Handling, which provided 
ramp and cargo handling services at 
Heathrow and cargo handling services 
at Manchester Airport, together 
with Aviance’s passenger and ramp 
handling operations at Heathrow 
Terminals 3 and 4. The company has 
become one of the largest handlers 
at Heathrow, dealing with 19,000 
aircraft turnarounds and more than 
320,000 tonnes of cargo per year.

The dnata City project has a dedi-
cated website at www.dnatacity.co.uk, 
including a video animation. ACW

Dnata unveils Heathrow project details
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Nigeria ups 
its game in 
perishables

The Federal Airports Authority 
of Nigeria (FAAN) promises to 
develop five new international 

airports, and build improved cargo 
terminals at 12 airports across the 
country, as part of a bid to increase 
exports of perishables.

According to FAAN general manager 
Yakubu Dati, Nigeria needs to reduce 
its dependence on oil exports. Growers 
of products such as mangoes, peppers, 
tomatoes and lettuces are working with 
carriers to identify new export trade 
lanes.

Airfreight imports into Nigeria were 
more than four times the export total 
in the first half of 2012. “Cargo planes 
fly into the country and fly out empty,” 
Dati says.

West Africa has worked hard to avoid 
any possible repeat of the situation 
almost three years ago when the 
volcanic eruption in Iceland forced the 
closure of European airspace. Fruit and 
vegetable exporters saw their produce, 
normally flown to Europe’s supermarkets 
and caterers, lie rotting because of a lack 
of cold storage.

FAAN says private investors will be 
invited in to operate the new facilities, 
including temperature-control led 
perishables stores, in one of Africa’s 
more liberalized aviation markets. 

N i g e r i a n  A v i a t i o n  H a n d l i n g 
Company (Nahco Aviance), the former 
state-owned operator, led the way 
by inaugurating a new $17 million 
warehouse at Lagos International airport 
last fall. Nahco is now one of four 
licensed cargo handlers but still controls 
75 percent of the market.

The new facility incorporates large 
cold rooms and freezers and a semi-au-
tomated handling system. Nahco’s chief 
operating officer, Norbert Bielderman, 
describes it as the largest warehouse of 
its kind in sub-Saharan Africa. ACW

         MiddLe east                africa                aMericas                europe                asia

12  march 2013  ACW

worldnews
        MiddLe east / africa                      aMericas                      europe                       asia

Air cargo is booming in the 
Middle East and Africa as 
both carriers and airports 
report their 2012 numbers 

and expand freight services.
Overall, there was an improvement 

in air cargo demand across the world 
with airfreight volumes up 1.6 per-
cent, according to the International 
Air Transport Association. But the 
Middle East carriers’ freight showed 
the biggest growth of any region. 
From November 2011 to November 
2012, freight volumes grew by 16 per-
cent. Carriers from Africa grew vol-
umes by 4.4 percent.

While the load factor for the Middle 
East swelled to nearly 47 percent, Af-
rica’s load factor of 26.2 percent was 
the weakest of all regions, the IATA 
reported.

Saudi Airlines Cargo reached re-
cord annual results for 2012. With to-
tal boarding figures of 516,000 tonnes, 
there was a 21 percent increase in 
revenue compared with 2011. Saudi 
Airlines Cargo attributed its success 
to a strong economy in Saudi Arabia.

Saudi Cargo CEO Fahad Hammad 
said 2012 was the airline’s most suc-
cessful year ever.

Etihad Airways also saw its cargo 
grow in 2012 by 19 percent, reaching 
almost 368,000 tonnes. Etihad tripled 
its net earnings last year to $42 mil-
lion and added six aircraft to its fleet, 

making a total of 70 aircraft.
This move enables access to 86 

Etihad Airways passenger and cargo 
destinations and 248 codeshare des-
tinations. Six new destinations were 
added in 2012: Shanghai, Ahmedabad, 
India, Basra, Iraq, Tripoli, Libya, Nai-
robi and Lagos, Nigeria.

Fourteen new aircraft are slated 
for delivery this year, including three 
freighters.

In Dubai World Central’s second full 
calendar year of operations, the air-
port handled just over 219,000 tonnes 
of airfreight – making for an increase 
of 144 percent compared with 2011.

In 2012, Dubai World Central’s 
average monthly air cargo volumes 
reached 18,258 tonnes. In 2011, it was 
just 7,477 tonnes. Cargo transit traffic 
made up 20 percent of volume.

An increasing amount of Dubai Air-
ports’ total cargo is projected to be 
handled at Dubai World Central in the 
coming years. By 2015, cargo volumes 
for both airports are projected to top 
3 million tonnes.

Other airlines and entities are ex-
panding their air cargo services with 
an eye toward the future. 

Cargolux is adding Port Harcourt, 
Nigeria – which has strong oil and gas 
traffic – as a new destination begin-
ning March 5. The service will be op-
erated with the airline’s Boeing 747 
freighter. ACW

Saudi Cargo CEO Fahad Hammad 
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Air shipment of flowers took on 
added importance during the 
run-up to Valentine’s Day as 

airlines filled up freighters with color-
ful cargo, much of it from Africa.

Lufthansa Cargo flew millions of 
red roses on fully-laden freighters to 
Europe in time for bumper sales at 
high-street florists on Valentine’s Day 
on Feb. 14. The cargo carrier shipped 
to Frankfurt around 1,000 tonnes of 
lovers’ tokens from Africa and South 
America.

The major countries exporting 
roses are Kenya, Colombia and Ecua-
dor. Lufthansa Cargo serves all three 
of the exporting nations with several 
freighter services weekly from its 
Frankfurt hub. For Valentine’s Day, 
normal frequencies on the route were 
upped by several extra flights in order 
to accommodate huge demand.

Immediately after they are har-
vested by the growers, the flowers 
are dispatched on the fastest route 
to be packaged and loaded straight 
into the holds of the cargo airline’s 
freighters. Their transport to onward 
destinations across Europe is coordi-
nated at the hub of Lufthansa Cargo 
in Frankfurt.

Aside from Nairobi and Bogota, a 
notable share of the total of rose ship-
ments reaches Frankfurt from Ecua-
dor’s capital Quito, known as the City 
of Eternal Spring. The constantly mild 
climate furnishes overseas rose pro-
ducers with ideal conditions for cul-
tivating flowers, which are in bloom 
throughout the year so that buyers in 
Europe can be sure of fresh supplies 
in any season.

Although they are transported by 
air, imported flowers are more envi-

ronment-friendly than those cultivat-
ed in Europe, since the latter, accord-
ing to a study from Britain’s Cranfield 
University, require artificial irrigation 
and heated greenhouses, which gen-
erate more carbon emissions.

Saudia Cargo operated a series 
of four extra freighter flights from 
Nairobi to Amsterdam in order 
to meet extra demand for flower 
shipments. ACW

Freighters fill with flowers

http://www.etihadcargo.com
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Rates lag volume 
increase at JAL

IThe JAL Group, Japan Airlines’ parent or-
ganization, has reported a 4.8 percent 
increase in international and domestic 

cargo volumes in freight tonne-kilometer 
terms for the first three-quarters of its finan-
cial year, the nine months to Dec. 31. How-
ever, revenue of 57.5 billion yen ($621 mil-
lion) was 2.2 percent down on the equivalent 
period in 2011.

Post-quake reconstruction demand con-
tinued to drive the Japanese economy during 
the period, and the change of government in 
Japan, a weakening yen and a rise in stock 
prices have all been positive factors, JAL said. 
But the carrier cautioned that a number of 
factors were “causing the outlook to remain 
opaque,” including the slowing economies 
of Europe and China, domestic deflation and 
strained diplomatic relations due to the terri-
torial dispute over the islands known as Sen-
kaku in Japan and Diaoyu in China.

International cargo operations remain 
sluggish both inbound and outbound, but 
JAL is trying to leverage Tokyo Haneda air-
port’s favorable location to attract shipment 
of perishables and express cargo. The car-
rier has improved connectivity between inter-
national and domestic flights at Haneda to 
boost shipments to and from regional Japan.

JAL opened new routes from Tokyo Nar-
ita to Boston in April and to San Diego in 
December. Frequency was increased on the 
Narita-Delhi and Narita-Singapore routes. 
Offsetting this, a decline in demand on China 
routes forced a reduction in capacity as the 
diplomatic spat deepened.

Travel demand to Europe, North Amer-
ica and South East Asia has been positive 
against the backdrop of a strong yen rate. 
Leveraging the sales network of joint busi-
ness partner American Airlines, JAL was also 
able to attract customers expansively from 
Asia and North America. 

Furthermore, the numbers of individual 
travelers and inbound-Japan tour groups on 
China routes have shown signs of recovery 
since November and demand in terms of Rev-
enue Passenger Kilometer (RPK) rose 15.2 
percent versus last year while load factors 
went up 7.3 percentage points.  ACW
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Handling the Pearl River 
Delta

O n Feb. 27, Cathay Pa-
cific’s cargo terminal at 
its home base was due 
to begin operations. For 
Hong Kong International 

Airport, which has topped the global 
cargo airport rankings in recent years, 
the HK$5.9 billion (US$761 million), 
this brought a massive boost to its car-
go capacity, sending it up by 50 per-
cent to 7.4 million metric tons a year.

The full capacity is not available 
yet, though, as Cathay opted for a 
phased opening kicking off with tran-
sit cargo and valuables, followed by 
imports in the summer. Exports will 
be added by the end of the third quar-
ter or early in the fourth.

 The opening came five months 
early, but construction had actually 
been frozen between late 2008 and 
2010 in response to the economic 
downturn of 2008. But there was nev-
er any doubt that Cathay would pur-
sue the project. At the cradle of the 
terminal’s conception was the issue 
that management found the handling 
costs at its home base significantly 
higher than at many other airports. 
Moreover, neither the slump in cargo 
in recent years nor the incipient mi-
gration of production from the Pearl 

River Delta to locations further inland 
ever dented management’s conviction 
that the airline was in a perfect loca-
tion to grow its cargo business both 
through its rising belly-hold capacity 
and freighters.

 To Nick Rhodes, director and gen-
eral manager of cargo at Cathay, the 
reckoning is straightforward, from 
GDP growth over global trade and the 
question of how much demand is like-
ly going to migrate to other modes to 
the airline’s own belly capacity, lead-
ing up to the decision of how many 
freighters to order. At the same time, 
the hub plays an ever more important 
role, as less freight gets produced on 
Cathay’s doorstep.

 “Network is important for any car-
rier in the middle of Asia, because 
cargo does not all come from one 
place. There is a trend that cargo will 
diversify. Production will move away 
from the south of China as costs there 
increase,” he reflected.

 Cathay has aggressive targets for 
handling transits through its hub, 
reported Algernon Yau, CEO of Cathay 
Pacific Services, a subsidiary of the 
airline that was established to take 
charge of the design, construction and 
management of the terminal. Cathay 
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intends to reduce connection times 
in the facility from eight to five hours 
and in a subsequent step to three 
hours and to halve cut-off time for 
exports from four to two hours.

 To that end, the new terminal 
sports an array of advanced features, 
which include more than 1,000 CCTV 
cameras feeding into the terminal 
control centre where a video wall dis-
play allows zooming in on any loca-
tion in the building. The facility can 
also handle 2.6 million metric tons in 
a year and has a land utilization of 
25 tons per square meter, more than 
double of the rate at most other sites, 
according to Yau.

A special area in the terminal has 
been designated to handle ‘Quick 
Transhipment’ cargo, a new service 
to speed up connections for transit 
freight, while a truck control system 
aims to reduce congestion and truck 
dwell times at the facility. The termi-
nal’s newly developed IT system is 
linked to Cathay’s legacy system, which 

will be replaced in the near future.
Hong Kong Air Cargo Terminals 

(HACTL), which has so far handled 
Cathay’s traffic (as well as the freight 
of a string of carriers, altogether 
nearly 80 percent of Hong Kong’s 
throughput) replaced its legacy 
system toward the end of 2011 with 
a major upgrade. The new version, 
which cost $31 million, is multilingual, 
can handle images and has a full web 
interface. 

Another focus has been the reduc-
tion of truck dwell time at the termi-
nal. HACTL introduced a scheduled 
collection service for imports, under 
which (mostly large) agents pre-
book collection at a scheduled time 
and the handling company prepares 
their freight for pick-up. Smaller for-
warders can pre-declare their pick-
up schedule over HACTL’s website, 
which can be done from mobile de-
vices to allow drivers to book their 
collection while on the road. HACTL 
can also conduct customs clearance 

on behalf of forwarders if the requi-
site documentation is submitted in 
advance.

The handling company speeded 
up its links to the Pearl River Delta 
last year as its RFS subsidiary HA-
CIS equipped its truck fleet with the 
Intermodal Transhipment Facilita-
tion Scheme system, which allows e-
readers at customs check points to 
scan in all relevant data. According 
to HACTL, this shortened clearance 
times for transhipment cargo be-
tween Hong Kong and China from up 
to three hours to under five minutes.

This year, the handler intends to 
explore a link to the port of Hong 
Kong. Cargo that uses air and sea 
transportation is usually handled 
by forwarders and thus has not fig-
ured prominently on HACTL’s radar. 
“But we do regard this as a potential 
market, and will be conducting our 
own studies this year to quantify the 
demand and opportunities,” stated 
HACTL CEO Mark Whitehead. ACW

ACW  March 2013 15

Pratt & Whitney breaks ground for first Singapore 
manufacturing plant

Pratt & Whitney Singapore Man-
ufacturing broke ground at the 
end of January for a new facility 

at the Seletar Aerospace Park. This 
new production facility will manu-
facture fan blades and high pressure 
turbine disks for Pratt & Whitney’s 
PurePower Geared Turbofan engines. 
This new 180,000 square foot (16,000 
square meter) facility will border 
Pratt & Whitney’s existing flagship fa-
cility at Seletar – Pratt & Whitney Sin-
gapore Component Repair – further 
expanding the company’s 30-year 
presence in the country. The com-
pany, a division of United Technolo-
gies, has invested nearly $110 million 
in the development of these two new 
facilities.

Now with a total of nine businesses 
in Singapore, Pratt & Whitney Singa-
pore Manufacturing will help Pratt & 
Whitney achieve production capacity 

required to meet customer demand 
for commercial engines. With the con-
struction of this new facility, Pratt & 
Whitney’s work force in Singapore is 
expected to increase to more than 
2,500 over the next five years.

“Pratt & Whitney is pleased to 
break ground on this new facility 
and further expand our already large 
presence in Singapore, which is well-
known throughout the aerospace in-
dustry for its highly-trained and tech-
nically-skilled workforce,” said Pratt 
& Whitney President David Hess. 
“This expansion is a strategic invest-
ment for our company, and we are 
confident the Asia Pacific market is 
well-positioned for economic growth 
in 2013 and beyond.”

The company projects the new 
facility to be complete by 2014, and 
it will begin producing commercial 
engine fan blades in 2015 and high 

pressure turbine disks by 2016. Pratt 
& Whitney is also in the final stages 
of completing its existing 160,000 
square foot (15,000 square meter) 
Singapore Component Repair facility 
in the Seletar Aerospace Park, which 
is readying for occupancy in the first 
quarter with initial production to be-
gin by the end of 2013. ACW
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Global Aviation 
emerges from 
Chapter 11

Global Aviation Holdings an-
nounced that its plan of reorga-
nization, which was approved by 

the U.S. Bankruptcy Court for the Eastern 
District of New York on Dec. 6, 2012, be-
came effective Feb. 13. It allows the com-
pany to complete its financial restructuring 
and emerge from Chapter 11.

The plan reflects a global settlement 
with the company’s first and second lien 
lenders, “the official committee of unse-
cured creditors” and the company’s labor 
unions. It allows Global Aviation to exit 
from bankruptcy with reduced debt, a ratio-
nalized and lower-cost fleet and new five-
year collective bargaining agreements with 
four of its five represented work groups. 
The company also secured an exit financing 
facility of $35 million. 

“With today’s successful emergence 
from Chapter 11, we are well-positioned 
for success and can devote our full atten-
tion to growth and business development,” 
said Rob Binns, CEO, in a statement. “We 
are emerging from bankruptcy as a much 
stronger company with significantly reduced 
debt and the appropriate aircraft fleet and 
operational structure to compete in today’s 
challenging economic environment.”

Global Aviation Holdings Inc., based 
in Peachtree City, Ga., is the parent com-
pany of North American Airlines and World 
Airways. Global is the largest commercial 
provider of charter air transportation for 
the U.S. military and a major provider of 
worldwide commercial global passenger 
and cargo air transportation services. 

North American Airlines, founded in 
1989, oper-
ates passenger 
charter flights 
us ing B767-
300ER aircraft. 
World Airways, 
f o u n d e d  i n 
1948, operates 
cargo and passenger charter flights using 
B747-400 and MD-11 aircraft. ACW

worldnews

16  March 2013  ACW

         africa                  middle east                 asia                 europe                 americas 

T ony Charaf, senior vice presi-
dent and chief cargo officer at 
Delta Air Lines, strongly be-
lieves that the air cargo sec-

tor needs a greater focus on technol-
ogy. He says there is no reason that 
cargo can’t duplicate the electronic 
accomplishments that passengers en-
joy. E-freight is one area where Delta 
Cargo is making a heavy push. The 
first phase of the new deltacargo.com 
was launched Dec. 13, 2012. The sec-
ond phase will begin at the start of the 
third quarter of this year.

“At the end of the day, we believe 
that removing paper from the busi-

ness is key to our success,” 
says Charaf, who has em-
braced the nickname Tony 
“Paperless” Charaf. “We will 
receive so many positive side 
effects from it. Not only will 
we reduce costs, but we will 
improve the integrity of data 

and it will allow us to process ship-
ments more efficiently.”

Charaf, who ran Delta’s cargo oper-
ation from 2000 to 2004, says his big-
gest surprise since returning to cargo 
last year is how slow the cargo sector 
has been to embrace technology com-
pared to the passenger side. He says 
he hopes one day that technology will 
allow the airline’s cargo operation to 
be completely paperless.

“What hasn’t changed much is tech-
nology,” Charaf says. “It didn’t keep 
up. The most obvious baseline we 
have is what we have done with our 
passengers. As an industry, we have to 
work more on technology.”

Charaf says Delta Cargo’s outlook 
for 2013 is best described as “real-
ism balanced with cautious opti-
mism.” Factors such as the sluggish 
U.S. economy, the downtrend in Eu-
rope and the political situation in the 
Middle East, which could affect fuel 
prices, could all come into play.

Delta Cargo generated just under 
$1 billion in revenue in 2012, and 
Charaf is hopeful of “a modest increase 

Delta Cargo embracing 
technology

http://deltacargo.com
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M 
iami International Airport 
is handling more tonnes of 
cargo than ever before.

The aviation department has set 
a new record of just over 2 million 
short tonnes of cargo handled, sur-
passing its 2007 record by more than 
15,000 short tonnes. It is an increase 
of 4.61 percent.

While the total domestic cargo 
tonnage for 2012 exceeded 2011’s 
tonnage by almost 14.5 percent, it 
fell short by about 10 percent com-
pared with 2007.

The airport’s total international 
cargo tonnage for 2012 set a new re-
cord, surpassing the tonnage in both 
2011 and 2007. ACW

Miami airport sets cargo record

in single digits” in 2013. Delta logged 
2.38 billion cargo tonne miles in 2012 
compared to 2.37 billion in 2011. He 
says a factor in Delta Cargo’s success 
is how well it has done when stacked 
up against its competitors operation-
ally. With global economic uncertain-
ties continuing to loom, most of Delta 
Cargo’s growth will likely come from 
capturing market share, Charaf says.

 “As an airline, we have done very 
well when you look at our metrics in 
terms of being on-time, lost baggage, 
customer complaints and comple-
tion factor,” Charaf says. “We’ve paid 
a tremendous amount of attention 
and focused resources on operational 
reliability and operational integrity. 
When you do that, you can offer a bet-
ter cargo operation as well. When you 
have fewer cancellations and you are 
on time and can transfer and connect, 
customers like that. So we are doing 
the same thing the airline is doing.”

Charaf, who has embraced all sorts 
of metrics for the cargo operation, 
says operational excellence will con-
tinue to be a key for Delta Cargo.

“We measure more than ever. We 
measure many, many metrics and we 
are adding more metrics. If you don’t 
measure it, you can’t fix it. That’s not 
a cliché. It’s real. You have to do the 
analysis and then you can fix the pro-
cess. That’s really what we have done. 
We are looking at the Atlanta hub first 
because it’s very critical for us.”

The metrics are aimed at provid-
ing a consistent product, Charaf says. 

In addition to measuring everything, 
Delta Cargo is investing in technology 
and standardizing its processes. 

Charaf says Delta Cargo is also keen 
on improving its listening skills when 
it comes to customers. This includes 
convening focus groups to meet with 
operational, sales and marketing staff.

“We are listening like never before,” 
Charaf says. “We are doing this so we 
can become a better provider. We are 
making adjustments based on what 
our customers tell us.”

It may sound clichéd, but Charaf 
also likes to point out that Delta takes 
care of its people. He says Delta’s peo-
ple make the difference and the airline 
provides its staff with the resources, 
the training and a strong work envi-
ronment anchored by dignity, respect 
and integrity. 

Charaf cites capacity as another 
challenge. He says while the overall 
number of freighters is declining, the 
number of wide-body aircraft and the 
frequencies on those wide-bodies, is 
growing. He says this increase in ca-
pacity is disproportionate to the pro-
jected growth in cargo. Delta Cargo 
is also paying close attention to ocean 
freight and trucking, which are be-
coming increasingly competitive. 

Mail will continue to be a key part 
of Delta Cargo’s strategy and presents 
another opportunity to capture mar-
ket share. A $1 million sorting line was 
installed in Atlanta last July to handle 
increasing volume.

“There are many opportunities for 

us to grow this business through op-
erational excellence and by doing so 
we can have additional stations and 
new markets,” Charaf says. “We will 
continue to deliver to the goals that 
the USPS has established for us.”

Delta’s restructuring of its fleet is 
also beneficial to cargo, Charaf says. 
The airline is parking most of its 50-
seat jets, going from 475 to fewer than 
125. Meanwhile, more cargo-friendly 
aircraft are being added such as Boe-
ing 717s and 737 900s and MD 90s.

“For us, this is a great move from a 
cargo standpoint because it gives us 
capacity to increase our small package 
program, Delta DASH and our domes-
tic mail, so we are looking forward to 
these adds.”

Another boost in 2013 could come 
from the pharmaceutical sector where 
Charaf says Delta Cargo is placing 
added emphasis, along with other 
high-value products such as high-end 
automobiles and luxury goods. ACW

Tony Charaf
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American Airlines and US Air-
ways have reached an $11 
billion merger deal that will 

create the world’s largest airline. 
The new company will be known as 
American Airlines and will be head-
quartered in Dallas-Fort Worth with 
significant corporate and operational 
facilities in Phoenix.

The new American Airlines, with 
firm orders for more than 600 new 
mainline aircraft, will have one of the 
most modern fleets in the industry 
and plans continued investment in 
technology, products and services.

Thomas Horton, chairman, presi-
dent and CEO of American Airlines, 
will serve as chairman of the com-
bined airline’s board of directors 
through its first annual meeting of 
shareholders, and will also serve as 
the combined airline’s representative 
to the oneworld Alliance, of which he 
is currently chairman, and Interna-
tional Air Transport Association for 

the same duration.
Doug Parker, chairman and CEO 

of US Airways, will serve as CEO and 
a member of the board of directors. 
He will become chairman of the board 
following the conclusion of Horton’s 
service.

American Airlines has been in 
bankruptcy for more than a year and 
the merger will be effected pursuant 
to a plan of reorganization under 
Chapter 11.

The combined airline will offer more 
than 6,700 daily flights to 336 destina-
tions in 56 countries. It is expected to 
maintain all hubs currently served by 
American Airlines and US Airways.

“The combination of American and 
US Airways brings together two highly 
complementary networks with access 
to the best destinations around the 
globe and gives us a strong platform 
to provide our customers the most 
connected, comfortable travel experi-
ence available,” Horton said. 

“The operational and financial 
strength of the combined airline is 
expected to enable continued invest-
ment in new products and technolo-
gies and will create exciting new op-
portunities for our people, even as we 
deliver strong cash flow and sustain-
able profitability.”

The combined airline is planning to 
take delivery of more than 600 new 
aircraft, including 517 narrow-body 
aircraft and 90 wide-body internation-
al aircraft. ACW

American, US Airways reach merger deal

T he International Civil Aviation 
Organization has temporarily 
banned the carriage of lithium 

ion aircraft batteries as cargo on pas-
senger aircraft. 

The new amendment will rescind 
ICAO’s recent inclusion of lithium ion 
aircraft batteries up to 35kg in Spe-
cial Provision A51 to the UN aviation 
body’s Technical Instructions for the 
Safe Transport of Dangerous Goods by 
Air. Special Provision A51 is designed 
to provide airlines with the operation-
al flexibility to transport aircraft bat-
teries as cargo on passenger aircraft in 
special circumstances. The inclusion 
of lithium ion aircraft batteries in A51 
had only become effective on Jan. 1.

“This amendment to Special Pro-
vision A51 is a temporary measure, 
taken to ensure that safety consider-
ations remain paramount while the 

related investigations in the United 
States and Japan remain ongoing,” 
stressed ICAO Council President, Ro-
berto Kobeh González. 

“Safety is the No. 1 priority of 
the aviation community, and we are 
very confident that this situation will 
eventually be resolved in a manner 
that further supports air transport’s 
admirable safety performance while 
addressing the concerns of all stake-
holders impacted by these events.”

The ICAO decision comes on the 
heels of the grounding of Boeing’s 787 
Dreamliner fleet by the U.S. and Japan 
in January, after a battery caught fire 
in a plane parked in Boston and a 787 
with a smoking battery was forced 
to make an emergency landing at 
Takamatsu airport in western Japan.

ICAO stressed that the new 
amendment does not affect the 

carriage of other aircraft battery 
types on passenger planes under A51, 
nor will it place additional restrictions 
on lithium ion aircraft batteries being 
carried as cargo on cargo aircraft. 
Similarly, it will have no effect on the 
extensive requirements in the ICAO 
Technical Instructions governing the 
carriage of other types of lithium ion 
batteries. ACW

ICAO temporarily bans lithium battery cargo

Roberto Kobeh González



Airborne Global Solutions’ innovative Wet-2-Dry Lease program begins with 
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hey call the October 2010 terrorist bomb hid-
den inside a shipment of printer cartridges air 
cargo’s “9-11.” That’s because, although the 

flight from Yemen to the U.S was thwarted, the 
threat nevertheless shook the air cargo industry 
around the globe. 

“It taught us that 100 percent physical screen-
ing of all packages does not equate to 100 percent secu-
rity,” says Brandon Fried, executive director of The Airfor-
warders Association in Washington, D.C.  “Knowing who is 
doing the shipping and receiving of the cargo plays a vital 
role in assessing possible threats as well.”

Not only did the failed plot teach the industry that 100 
percent physical screening of all packages does not equate 
to 100 percent security; it ushered in policy changes and 
processes that affect air cargo screening worldwide today. 

Those include the recent U.S. Transportation Security 

Administration (TSA) mandate that all cargo shipments 
loaded on passenger aircraft undergo screening for explo-
sives, effective Dec. 3, 2012, and the European Commis-
sion’s EC Regulation 859/2011, mandated in September 
2011, that requires, for the first time, security controls at 
the source before the cargo arrives in the EU.

 “These harmonized agreements constitute 80 percent of 
the cargo coming into the United States,” Fried says. “For 
the remaining portion, TSA now requires airlines to screen 
the cargo to its standards before boarding the flight at the 
last point of departure into the United States.”

Such measures require that carriers get on board with 
more programs. Most air cargo executives welcome the ef-
fort. Case in point: Emirates has been in compliance with 
the TSA security requirements well ahead of the deadline. 

“Strict security measures have always been paramount 
on all of our routes,” says Ram Menen, divisional senior 

A new dAy 
for global air cargo security
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vice president, Cargo, Emirates Air 
Line. “Although most multi-national 
freight forwarders tend to have secu-
rity protocols in place, we require all 
cargo to be screened before accep-
tance for carriage.”

Similarly, TSA’s December 2012 
regulation had a minimal effect on 
Korean Air’s operation since Korea’s 
government already enforced 100 
percent X-ray screening for all cargo 
on passenger planes departing from 
Korea. 

“Airlines are already involved with 
cargo screening activities at the ter-
minal,” says Dim Dong Hoon, team 

leader of the Cargo Service Team Ko-
rean Air. 

Korean Air, however, faces ex-
tra costs and decreased efficiencies 
in terms of operational service from 
the additional screening activities 
for transit cargo going to U.S. “Re-
screening transit cargo makes ground 
handling activities take longer, which 
makes prompt flight connections dif-
ficult,” Hoon says.

A number of U.S. carriers worked 
closely with TSA for several years to 
put measures in place prior to the De-
cember 2012 deadline so as not to im-

pede the movement of goods through 
the supply chain.

“This helped because we already 
had processes in place that we were 
able to build on to have 100 percent 
screening prior to the deadline,” says 
Derek Duiser, manager Cargo Secu-
rity, Delta Air Lines.

Differences exist

While there are concerns that not 
all of the requirements and systems 
worldwide are aligned with interna-
tional standards, governments world-
wide are warming up to harmonized 
and aligned security measures. 

In February 2011, for example, 
the TSA recognized the French Na-
tional Cargo Security Program, then 
later programs in the United King-
dom and the Netherlands. Effective 
June 1, 2011, the US and Canadian 
governments eliminated the double 
screening of cargo on passenger air-
craft traveling between the U.S. and 
Canada.  On June 1, 2012, a declara-
tion was signed between the TSA and 
the EC for an air cargo security part-
nership with the EU and Switzerland.  

Robbie Anderson, president of 
United Cargo, points out that a signif-
icant amount of the cargo carried by 
United is affected by National Cargo 
Security Program agreements. 

“This allows us to follow one secu-
rity program and screening protocol, 
and in some cases moves the screen-
ing to an earlier point in the secure 
supply chain – which lessens the ten-
dency for ‘choke points’ to form at air-
port points of tender,” he says.

Differences exist, however, be-
tween the various programs, especial-
ly since air cargo screening can use 
a variety of sources to evaluate risk, 
such as intelligence and documenta-
tion, as well as physical screening. 

“These differences can make it 
difficult to develop standardized 

processes in some situations and 
can make policy/procedure manuals 
lengthy,” Duiser says.

As a result, Delta has invested 
much time making sure that its teams 
around the globe have clearly defined 
and well-documented procedures, 
and that the carrier has processes in 
place to monitor and ensure compli-
ance. In addition, Delta’s SkyTeam 
Cargo alliance affords the carrier the 
opportunity to establish consistent 
processes and adopt best practices. 

“One of SkyTeam Cargo’s key ini-
tiatives is a ‘one roof concept’ where 
we share common facilities,” Duiser 
explains. “Wherever SkyTeam car-
riers are co-located, it enables us to 
cooperate on screening and security 
measures.”

While there may be procedural 
differences, particularly at point-of-
origin, many in the industry contend 
that by mutually recognizing the pro-
grams, a host of complications have 
been removed such as having to re-do 
security measures at transfer or per-
form two different security processes 
at origin to meet the requirements of 
the regulatory authority at each end 
of the flight.

In fact, some executives, such as 
United Cargo’s Anderson, see the 
data-driven process to evaluate risk 

Ram Menen

Derek Duiser
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levels as an additional layer of secu-
rity that complements, but does not 
replace, physical screening. 

“More governments around the 
world are now sharing their shipper-
related data, and their security proto-
cols are becoming more harmonious,” 
he says. “This has the dual benefit of 
enhancing security while allowing air 
cargo to more effectively contribute 
to the world’s economic growth.”

Particularly noteworthy is the Feb-
ruary 2012 rule-based security mea-
sure implemented by the EU regard-
ing inbound flights that addresses 
similar concerns as the U.S. rules for 
inbound cargo originating from coun-
tries without a recognized program.

“In essence, the rule states that 
each carrier serving EU must be Air 
Cargo Carrier Third-Country (ACC3) 
approved by one of the EU national 
civil aviation bodies upon presenta-
tion of its cargo security program in 
place at every third country depar-
ture airport,” explained Jean-Luc Ser-
vant, head of regulatory and industry 
affairs, AirFrance Cargo.  

On top of that, as of July 2014, each 
carrier must have its cargo security 
program inspected and approved 
by independent validators at every 
third country departure airport, 
except for those countries listed on 
the EU green list. “Additionally, cargo 
originating from countries listed on 
the EU red list must receive dual 
screening using two different means 
of inspection,” Servant says. 

CEIA-EMIS_Ad_210K0003v1us.indd   2 14/02/2011   11.46.41

Robbie Anderson

“More governments around the world are now 

sharing their shipper-related data, and their 

security protocols are becoming more harmonious.”

Robbie Anderson, United Cargo

http://www.ceia-usa.com
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ACAS Program and 
Initiatives

Of particular concern among air 
cargo executives and forwarders is the 
lack of progress in certifying foreign 
country air cargo security programs.  
Even now, not all requirements and 
systems worldwide are aligned with 
international standards. Some coun-
tries in Asia are particularly lagging, 
although the Asia-Pacific Economic 
Cooperation (APEC) is moving to 
advance initiatives.

Consequently,  organizat ions 
throughout the air cargo industry are 
calling for broad participation in the 
Air Cargo Advance Screening (ACAS), 
an ongoing pilot program underway in 
the United States that is intended to 
further harmonize and align security 
requirements to protect the industry’s 
critical objectives: speed and custom-
er responsiveness.  

“There are a number of present and 
future benefits to the ACAS program,” 
United Cargo’s Anderson says. “It uses 
existing data to provide an additional 
layer of security to effectively target 
higher-risk shipments. And we ben-
efit from processes that lead to safer 
skies. This targeting has the added 
advantage of occurring at an earlier 

stage of the supply chain.” 
Delta’s Duiser adds that risk-based 

screening is the direction in which the 
industry needs to go.

“Treating all shipments the same 
from a screening standpoint is not an 
effective or efficient use of resources,” 
he says.

But challenges exist due to com-
plexities within the air cargo industry 
and supply chains. An example is get-
ting data early enough in the process 
to give time to react before individual 
shipments are consolidated or built up 
for carriage.

“Data fields, formats and codes also 
must be standardized in accordance 
with IATA and International Civil Avia-
tion Organization (ICAO) practices,” 
says AF Cargo’s Servant.

Hub-based carriers, such as AF-KL, 
are particularly anxious to see future 
ACAS reporting processes harmo-
nized internationally with identical 
standards ideally driven by the World 
Customs Organization (WCO). 

“This is the case, in particular, for 
all connecting shipments involving 
two reporting channels simultaneous-
ly,” Servant says. 

An example would be a shipment 
from Asia to JFK via CDG that re-
quires previous “clearance” by re-

A Delta Cargo employee removes packages after security screening in Atlanta.

L-3’s Powerful New Dual-
view Systems for Air Cargo 

Screening

L-3 offers three new multi-view 
systems. The compact, high-capacity 
PX10.10-MV, with 1 M x 1 M tunnel, 
is ideal for inspecting break-bulk freight 
and packages. The system provides su-
perior imaging performance with the 
optimal combination of X-ray geom-
etry and low belt height. Its modular 
architecture allows the system to be 
installed in many areas previously only 
accessible to much smaller units. 

The larger, configurable PX15.17-
MV 200 and PX18.18-MV 200 systems 
can screen skids, pallets and ULD con-
tainers. These high-powered systems 
achieve best-in-class penetration, even 
in densely packed goods.

Each of these systems has been sub-
mitted for TSA qualification and is de-
ployed at freight forwarders and ship-
pers globally.

The L-3 approach: 
customized, scalable 

systems
L-3 Security & Detection Systems de-

signs equipment for shipments of var-
ied sizes and applications. With more 
than 30 years of experience, L-3 offers 
scanning inspection systems for break-
bulk, skids, pallets and ULDs. Its de-
ployment of a multi-sensor scanner to 
inspect customs freight at Amsterdam’s 
Schiphol Airport is one of the most 
advanced cargo system installations 
in the world. L-3’s equipment screens 
cargo ranging from containers of fruits 
and vegetables to electronics, and is 
currently in operation at shipping, for-
warding and certified cargo screening 
facilities (CCSF).

L-3’s broad range of cargo screen-
ing products leverages our commitment 
to innovation. The company works 
closely with regulators and operators 
worldwide to develop technology with 
a focus on detection capability and 
high-throughput screening to keep 
commerce moving in a cost-effective 
manner.

Advertisement
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spective U.S. and France customs be-
fore it may depart from Asia.  

“The ACAS process is applicable to 
all inbound shipments, regardless of 
the origin station or country,” he adds.

Korean Air’s Hoon expects that 
from ACAS, airlines will able to obtain 
security status of the shipment in ad-
vance from registration stage and also 
prevent the shipment from showing 
up late. 

“Also, we expect the responsibility 
of cargo security to be partially dis-
persed from airlines to shipper and 
forwarding companies as well,” Hoon 
says. “Forwarders will be affected by 
the fact that they will have to trans-
mit data of the shipment earlier than 
usual, and airlines will have to bear 
the space loss that might occur if the 
cargo is prohibited to be transported 
to the United States.”

While a handful of larger forward-
ers are participating in the volunteer 

pilot, those within the Airforwarders 
Association remain concerned that 
more small- to medium-sized forward-
ers are not voluntarily submitting 
shipment data to U.S. Customs and 
Border Protection (CBP) agency dur-
ing the testing phase.

 “Those forwarders who remain 
unaware of the program or its re-
quirements may encounter delays on 
shipments coming into the U.S. after 
ACAS leaves its pilot phase and be-
comes a requirement,” Fried says.

Despite the challenges, the indus-
try is positive about ACAS. 

 “The good thing about ACAS is 
that the authorities are able to re-
ceive the entire shipment details from 
consignee to the commodity level,” 
Menen says. 

Anderson regards ACAS as  a per-
fect example of one of the most posi-
tive and encouraging recent trends 
— industry stakeholders and govern-

ment representatives collaborating to 
develop mutually beneficial solutions.

“This spirit of cooperation bodes 
well for future security rulemaking,” 
he says. “Several other nations are ex-
ploring similar data-driven programs, 
and ACAS has the potential to serve 
as the standard for the rest of the 
world.” ACW

 “The good thing 
about ACAS is that 
the authorities are 
able to receive the 

entire shipment details 
from consignee to the 

commodity level.”

 Ram Menen, Emirates

mailto:uscargo@chapman-freeborn.com
mailto:obc-usa@chapman-freeborn.com
http://www.chapman-freeborn.com


26  March 2013  ACW

reight forwarders, air charter 
brokers and freighter operators 
are growing busier in Iraq as the 
commercial market takes over from 
military demands. The country is 

planning to increase oil production from 
2.5 million barrels per day to 8-9 million 
and has huge future potential. So far it has 

tapped only 20 to 25 percent of its reserves. 
There’s reconstruction business too, not 
to mention growing demand for consumer 
goods.

Nothing is straightforward, however. Iraq 
is divided into three distinct ethnic and re-
ligious regions: the south, covering a ma-
jor group of oil fields, Basra and the port of 
Umm Qasr; central and western Iraq, domi-
nated by Baghdad; and the northern, semi-
autonomous Kurdish region around Erbil and 
Sulaimaniyah, also sitting on plentiful oil.

An uneasy political coalition shares power 
in Baghdad, with rival factions controlling 
different ministries. It remains to be seen 
whether elections due in April will clarify 
matters.

“Everyone thought there would be a big 
boom after everything settled down,” says 
one source who prefers not to be identified. 
“The problem is that the government had to 

divide the spoils with smaller parties. The transport guys got 
the meal ticket as far as airport revenues go, but made rules 
and regulations that are almost impossible to adhere to.”

Whichever way the elections go, it is certain that Kurdish 
separatism will remain the biggest threat to Iraqi stability.

“I can only see the Iraq market getting bigger and bigger, 
once it sorts out the oil issue with the Kurds,” says Justin 
Lancaster, cargo sales director at Air Charter Service. “A lot 
of new discoveries are being made but western companies 
will be reluctant to invest until the Oil Law is sorted out.”

This negotiation between Iraqi and Kurdish factions as 
to who gets what share of revenues has been mired in par-
liament for five years, and the lack of a resolution leaves 
the likes of Exxon Mobil and BP playing a high-stakes game 
of poker. They both have production-sharing contracts 
with Baghdad to develop oil fields around Rumaila in the 
south, but the Kurdistan Regional Government is warning 

them off the disputed Kirkuk area. Tension is ratcheting 
up, and military activity has recently intensified on Kurdis-
tan’s southern border.

Bureaucracy and corruption are also major challenges in 
Iraq, says Jesse Damsky, Jordan and Iraq cluster manager 
at forwarder Damco. 

“The country has an incredible wealth of natural re-
sources, and a society that is trying to pull together. It is 
one of the biggest commercial opportunities out there, 
because of the volume of work, high yields and the lack of 
organized competition. But it is not for the faint-hearted.”

Damco is managing construction projects in Basra and 
Baghdad for a company working on behalf of the U.S. De-
partment of State, and also organizes shipments for a mid-
stream oil service company working in the North Rumaila 
oil field.

“Oil and gas is the most attractive market right now, but 
there is significant construction and industrial equipment 
moving into the country as well,” Damsky says. “Iraq is also 
heavily dependent on imports to meet consumer demand. 
This includes reefer cargo such as meats and vegetables, 
FMCG, electronics and lifestyle products. We are actively 
targeting this market, but it requires a lot of local knowl-
edge and relationship-building.”

Basra and Baghdad airports fall under the jurisdiction of 
the central government while Erbil, Iraq’s third major cargo 
airport, is under Kurdish control. 

“This means that we sometimes see different laws, which 
are contradictory and hard to comply with,” Damsky says. 
“For instance, the government requires certificates of ori-
gin to be stamped by the Iraqi embassy in the country of 
origin.

“However, if you are buying products in Dubai for export 
to Iraq, they may have been produced in the Far East or 
elsewhere, and getting the certificate of origin stamped ret-
roactively by the embassy is a major complication–among 
many other rules that are restricting business development.

“For this reason, many traders tend to ship their air cargo 
to Erbil. It is cheaper to truck from there rather than deal 
with the bureaucracy and other troubles at Baghdad and 
Basra airports.”

Certificates of origin are required not for the overall ship-
ment, nor even the unit product, but for individual compo-
nents such as computer parts. This has made Baghdad very 
difficult to serve and has inadvertently stimulated flows 
through Erbil, the anonymous airline source confirms.

Iraq’s commercIal cargo market 

looking up
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DHL reports that while its main cus-
tomers are still international oil com-
panies and government authorities, 
it is seeing more requests from the 
engineering, manufacturing and tele-
coms sectors–and increasingly for end-
to-end logistics services, not simply 
transportation and customs clearance.

Another forwarder similarly points 
to increased traffic in medical freight, 

fashion, retail, electronics, mobile 
phones and consumables, mainly 
going through Erbil for redistribution 
across the rest of Iraq.

Eliska Mundell, general manager 
in Dubai for charter broker Chapman 
Freeborn, confirms: “We have seen 
charters for electrical and water in-
stallations, as well as commercial 
goods such as ballot papers and elec-

tion materials. We’re also beginning to 
see movements of high-value goods 
such as mobile phone SIM cards.

“But the Iraq Civil Aviation Author-
ity seemingly wants to make it as dif-
ficult as possible to fly freight into 
the country. It’s still a very manual 
process in Baghdad, and you never 
see a computer. Basra airport is a real 
mess, and badly needs investment.”

Outside of oil and gas, Chapman Free-
born reports increased charter activity 
for electrical and water installations and 
commercial goods

Royal Jordanian’s A310 freighters call di-
rect in Baghdad, where others have been 
deterred by the operational constraints

Ruslan has registered its whole fleet of An-
124s, operated by Volga-Dnepr and An-
tonov, for operation into Iraq

http://www.airbridgecargo.com
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The rules that cover Baghdad and 
Basra technically also apply in Kurd-
istan, but in practical terms Erbil, 
where dnata is the handling agent, 
is “worlds apart,” according to Mun-
dell. “They have tried to make it more 
attractive, with good infrastructure, 
modern handling equipment and 
lower charges. You wouldn’t even 
know you’re in Iraq–and there is more 
choice of operators available now that 
Erbil has opened up its airspace for 
U.S. carriers.”

Atlas Air, for example, notified 
customers in January that it can now 
operate to Erbil and Sulaimaniyah, 
though not Baghdad.

“Most airfreight users prefer Er-
bil as their prime gateway to Iraq,” 
says Emirates SkyCargo’s VP of com-
mercial operations, Duncan Watson. 
Emirates operates three B777 freight-
ers and six wide-body passenger ser-
vices per week into Erbil, a theoreti-
cal capacity of nearly 450 tonnes, as 
well as daily passenger flights into 
Baghdad and Basra.

An expert on the Iraq market 
claims that Emirates has been lim-
ited to a maximum of three tonnes 
into Basra even though its aircraft will 
take five times this amount, one of 
several examples of seemingly arbi-
trary rule-setting. The carrier could 
not substantiate this and said discus-
sions on a number of sensitive issues 
were ongoing.

Etihad runs three freighters per 
week plus daily passenger narrow-
bodies into Erbil, while Qatar Airways 

also operates a mix of passenger and 
cargo flights into Erbil, Baghdad and 
Basra. The only scheduled freighter 
currently operating direct into Bagh-
dad is thought to be Royal Jordanian’s 
relatively limited A310 service.

ACS’s Lancaster says that in order 
to get landing permits prior to the 
opening up of the market in Septem-
ber 2011, it was necessary to pay “a 
substantial fee” to the Sharjah-based 
cargo airline RUS Aviation, which had 
the exclusive franchise.

RUS operated its own services and 
was free to set royalty levels for third 
parties, loosely based on the value of 
the charter, recalls Michael Goodis-
man, commercial executive at Ruslan 
International (which has no connec-
tion with RUS).

Ruslan markets a fleet of 17 An-
124-100s operated by Volga-Dnepr 
and Antonov Airlines, and was re-
sponsible for up to 300 charters per 
year for the armed forces and the U.S. 
embassy during the peak of military 
operations in Iraq. Activity is much 
lower now, with just 12 flights last 
year. A number of approved local 
agents now grant permits on payment 
of a royalty, and the process normally 
takes about a week, Goodisman says.

RUS not only lost its sole franchise, 
but also was eventually blocked from 
operating to Iraq at all. Meanwhile, op-
erators such as Etihad and Emirates, 
initially also barred, were forced to cite 
their countries’ bilateral agreements 
before being allowed to fly cargo into 
Iraq on strictly controlled terms.

Mundell says the fee is now 25 
cents per kilo on an aircraft’s maxi-
mum payload (not the actual load), 
so landing an IL-76 will cost $10,000. 
This fee goes to state-owned Iraqi 
Airways, and hence into government 
coffers.

“The goalposts keep moving,” Lan-
caster complains. “You can get the 
landing permits. It’s just a case of mak-
ing the customer aware of the costs.”

Among these is a requirement to 
have every aircraft’s maintenance re-
cords approved by the Iraqi aviation 
safety authority. Goodisman says Rus-
lan has registered its whole fleet of 
An-124s at a cost of $800 per frame.

Chapman Freeborn aims to get five 
or six aircraft pre-approved for one 
operator. “We’re trying to convince 
the authorities that this will convince 
people to call,” Mundell says.

Damco’s Jesse Damsky says future 
prospects are bright in Iraq, despite 
the many obstacles. “Political prob-
lems, as well as violence, must be fac-
tored in. However, those who wait un-
til it is entirely stable before investing 
in Iraq will find themselves struggling 

to enter the market, and if they suc-
ceed it will be a much more competi-
tive environment.”

The oil industry will remain Iraq’s 
main economic driver for the next 
decade. Construction and infrastruc-
ture activities will depend on govern-
ment spending plans, which–outside 
of the energy sector–are still clear, 
a DHL spokeswoman says. She cau-
tions, however, that regional inter-
governmental issues and constantly 
changing national plans, regulations 
and federal laws will slow economic 
development.

The anonymous source sum-
marizes: “The Iraqis want it all for 
themselves, but the infrastructure 
and service culture are lacking after 
the years of paralysis under the for-
mer regime. The oil and gas business 
needs to get up and running, but the 
transport and security people are 
blocking the way, and too many peo-
ple are lining their pockets. It’s sad to 
see what’s happening there. Politics is 
ruling, not business.” ACW

Ruslan’s Michael Goodisman says local 
agents take about a week to grant Iraqi 

landing permits

Justin Lancaster: the Iraq market will 
generate more charter traffic once the oil 

issue is sorted out with the Kurds
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ome-based U.N. World Food Programme, 
which manages the United Nations Humani-
tarian Air Services (UNHAS), is historically 
busy arranging airlifts to deliver desperately 
needed food, medicine and equipment to of-
ten remote regions of the world when natu-
ral disaster or political strife occur. In many 

cases, the agency is tasked with delivering food to regions 
that were fragile even before natural calamities struck.

The WFP experienced a busy 2012, and 2013 is shaping 
up to be equally challenging.

The WFP/UNHAS provides humanitarian air service in 
13 countries, working with relief agencies and the U.S. In 
many cases, this involves flying into regions not served 
by passenger airlines and lacking passenger and cargo-
handling infrastructure. 

Oleh Maslyukov heads the air-transport unit for the 
WFP and is in charge of planning the airlifts. He says one 
of the more challenging recent airlifts involved flights to 
provide assistance in the Philippines following a typhoon 

last December. The WFP chartered four flights from Kua-
la Lumpur to Davao, where the airport doesn’t have cargo 
equipment to serve big freighters.

“So we were limited to smaller freighters such as 727s 
and 737s, and we were able to bring in 65 tonnes on four 
flights,” Maslyukov says.

Last year’s efforts included low-altitude food drops in 
south Sudan.

“It’s a last resort method of food delivery,” Maslyukov 
says. “We used two cargo aircraft for gravity drops in an 
area completely cut off from roads. There was no infra-
structure.”

Challenges of organizing such critical airlifts are primar-
ily time-related and often involve working around underde-
veloped or damaged local infrastructure.

“We have to deliver this cargo to the affected area as 
quickly as possible,” Maslyukov says. “We often face limi-
tations when the local service providers lack appropriate 
equipment. The number of airlifts we do each year de-
pends on the situation. The causes can be weather phe-

Delivering preci ous cargo
in precarious conDitions
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nomena like typhoons, or we can be 
moving refugees for political reasons. 
The number goes up and down each 
year depending on global situations.”

Arranging to have the right peo-
ple at the right place is paramount 
to a successful airlift. This involves 
working with an ever-growing list of 
accredited service providers and air 
brokers.

“It’s important to have profes-
sional people who know what to do,” 
Maslyukov says. “You may have ex-
perienced pilots, but you also need 
to have a correct list of service pro-
viders. It’s important to rely on these 
people. They can be global or regional 
service providers for cargo handling 
and fuel. They all contribute to a suc-
cessful airlift.”

WFP Aviation’s ongoing efforts also 
provide crucial cargo bound for the 
vulnerable Syrian population on be-

half of the humanitarian community. 
The WFP is scaling up its food aid op-
erations in the region to assist a grow-
ing number of people. Due to the situ-
ation in Syria, food and other cargo is 
being pre-positioned in neighboring 
Turkey and nearby Oman. Other po-
tential relief operations this year may 
include food delivery to West African 
nations, including war-torn Mali.

One company with a long history in 
humanitarian logistics is UPS, which 
works with several relief agency 
partners. The majority of UPS’s 2012 
humanitarian airlift efforts focused 
on the Sahel region of Africa which 
stretches across the middle of the con-
tinent and includes parts of Senegal, 
Mauritania, Mali, Algeria, Niger, Chad, 
Sudan, South Sudan and Eritrea.

“One of our efforts involved spon-
soring charter flights in response to 
the severe drought that affected more 

than 11 million civilians in the Sahel 
region,” says Esther Ndichu, humani-
tarian supply chain director at UPS. “ 
n April 2012, Dan Brutto, the presi-
dent of UPS International, committed 
two charters to support organizations 
responding to the drought. To aid in 
this effort, UPS partnered with Inter-
Action, the largest alliance of U.S.-
based international nongovernmen-
tal organizations (NGOs) to identify 

organizations that were active in the 
region and to consolidate freight from 
multiple organizations.” 

Ndichu says UPS worked with sev-
eral relief organizations such as UNI-
CEF, the United Nations High Com-
missioner for Refugees, the World 
Food Programme, CARE and others. 
UPS operated a total of three char-
ters from Europe to Mauritania and 
Mali and was able to ship more than 
577,000 pounds of relief items. 

UPS worked with the World Food 
Programme in December 2012 to 
transport 225,000 pounds of high-
energy biscuits from Dubai to Uganda 
to support its Democratic Republic of 
Congo (DRC) programs.  Ndichu says 
this particular delivery arrived in time 
to support civilians in the Eastern re-
gion of the DRC who were affected by 
the invasion of rebel forces. 

Organizing a humanitarian airlift 
requires keeping track of many mov-
ing parts, Ndichu says. This often 
requires dealing with different lan-
guages and workweek schedules of 

Delivering preci ous cargo Esther Ndichu
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the involved countries.
“For example, when we provided 

relief efforts to Mauritania, one of the 
charters was going to fly on a Sunday 
morning, so we had to make sure all 
official government documents and 
approvals were received by Thursday 
because they observe their weekend 
from Friday to Sunday,” Ndichu re-
calls. “When operating under a tight 
window, that one work day makes a 
big difference.”

Ndichu says when operating relief 
charters, UPS works with local airport 
authorities to receive waivers on cer-
tain airport fees and typically requires 
them to expedite the landing permit 
process. She says some countries 
cooperate readily, but others involve 
multiple parties, which can compli-
cate the process. UPS works closely 
with its agents on the ground, and re-
lief agencies often have a relationship 
with authorities that may expedite 
the process. 

“At UPS, we have multiple groups 
involved in an airlift effort and they 
range from the UPS Airline, opera-
tions teams in multiple countries, and 
agents to the crew and customers. 
Constant communication is key and 
in UPS cases, we have the commit-
ment from the leadership to the oper-
ations teams to ensure we are serving 
the people in need,” Ndichu says.  

Volga-Dnepr has been active in hu-
manitarian airlifts since 2002, having 
flown more than 400 missions around 
the globe supporting disaster relief 
efforts. These have included airlifts to 
Indonesia following the 2004 tsunami, 

relief efforts related to Hurricane Ka-
trina in the U.S. and the earthquakes 
in Haiti and Japan.

Konstantin Vekshin, North America 
vice president of sales and marketing, 
says a successful airlift boils down to 
accurate planning.

“The important thing is to plan ev-
erything in such a way that it does 
not create any additional congestion. 
We want to be able to operate the air-
plane in such a way that we have min-
imal time on the ground and also have 
the necessary means of offloading. We 
have accumulated a lot of expertise in 
flying this type of cargo in these spe-
cific situations.”

Vekshin says Volga-Dnepr tries to 
use planes that are geographically 
closest to the disaster site, but may 
consider pre-positioning some planes 
in regions that are historically prone 
to natural disasters. 

“We have been thinking about some 
pro-active approaches such as keep-
ing an airplane or two in areas like 
Southeast Asia,” Vekshin says. “We’ve 
been thinking about a specific airfield 
there so we can respond to specific 
needs in the area. This would be a 
joint coordinated effort with interna-
tional agencies that we are thinking 
about approaching.”

Vekshin says under such a plan, 
key equipment such as power gen-
erators would also be pre-deployed. 
He says this would save a lot of time 
and allow everyone involved to react 
quicker.

The New York office of U.K.-based 

Air Charter Service was among those 
involved in arranging flights to assist 
states affected by Hurricane Sandy, 
which hit the Northeastern U.S. last 
October. Richard Thompson, cargo 
sales director, says Air Charter ar-
ranged for three flights. 

The first was a freighter containing 
food ration packs, which flew from 
Sacramento into Stewart Internation-
al Airport in Newburgh, N.Y., about 
60 miles north of Midtown Manhat-
tan. Stewart was one of the few air-
ports open and able to handle cargo 
in the region. Two subsequent flights 
involved shipments of power trans-
formers from Houston to JFK Inter-
national Airport. Air Charter arranged 
for the use of 767-200 freighters oper-
ated by Axis Air.

“The charter market is very ad 
hoc,” Thompson says. “Organizations 
are arranging these flights not be-
cause they want to, but because they 
have to.”

Thompson says Air Charter is usu-

Clive  Chalmers

Physicians help unload  medical equipment at Bach Mai Hospital in Hanoi
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ally getting pricing from airlines with-
in 30 minutes of being contacted. 

During the past year or so, Air 
Partner has arranged humanitarian 
flights that have flown medicine into 
war-torn Libya, emergency aid to 
Syria and managed famine aid in the 
Horn of Africa. The regularity of these 
efforts may make it seem routine, but 
a lot of planning and expertise goes 
into arranging these crucial flights. 

Air Partner works with more than 
500 aircraft operators out of its head 
office at London Gatwick and other of-
fices around the globe. 

“Where we add value is our in-depth 
knowledge of the market and knowl-
edge of what aircraft are available and 
when,” says Clive Chalmers, manager 
of U.K. freight for Air Partner. 

“You have to be aware of the tricks 
of the trade and know which aircraft 
are available where,” Chalmers says. 
“Relationships are key in this busi-

ness, especially operator relation-
ships. If you ring up an airline at 
midnight for an urgent humanitarian 
flight, you want to know they are go-
ing to react.”

Flights often launch within 24 
hours, sometimes within 12. It de-
pends largely on how quickly over-
f light and landing permits can be 
arranged. 

 “You may have a lot of people in 
a small airport that you need to get 
out as quickly as possible,” Chalmers 

Physicians help unload  medical equipment at Bach Mai Hospital in Hanoi
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says. “You want to have the right num-
ber of aircraft. That’s the main chal-
lenge and where we work closely with 
our clients, giving them a range of air-
crafts that are more suited. It’s a chal-
lenge, but we have specialized in this 
business for 50 years, and we are used 
to handling large-scale evacuations. 

Chalmers, who has been oversee-
ing humanitarian charter flights for 
three years, says it’s a rewarding en-
deavor to help governments and relief 
agencies.

“When you see on the news that 
there has been an earthquake, you 
think how lucky you are and the next 
thought is how are we going to help 
these people,” Chalmers says. “We 
want to get aircraft in the air as quick-
ly as possible. Every hour and every 
minute counts. It really does.”

Chapman Freeborn Airchartering 
recently worked with the St. Antho-
ny Health Foundation and Catholic 
Health Initiatives (CHI) to organize 
the air transportation of surplus 
medical supplies from the U.S. to 

Vietnam. The mission was organized 
out of the company’s Fort Lauder-
dale, Fla., office. 

More than 50 tons of medical equip-
ment, including hospital beds and sur-
gical tools, were trucked from Denver 
to Chicago and then flown more than 
8,000 miles from O’Hare International 
Airport to Hanoi on a Boeing 747-
400F aircraft.

Chapman Freeborn, an aircraft 
charter specialist with a long history 
of humanitarian airlift operations, 
provided full support for the charter 
including securing the aircraft and as-
sisting with the airport handling and 
cargo loading/unloading arrangements 
in both Chicago and Hanoi.

The airlift project followed the clo-
sure of St. Anthony Central Hospital 
in Denver last year and its replace-
ment by a new medical facility built 
nearby - with surplus medical equip-
ment from the old facilities donated to 
the Bach Mai Hospital in Hanoi.

The fundraising effort was led by 
Carl Bartecchi, a Colorado physician 

who advocates the adoption of mod-
ern medical practices in Vietnam and 
supports the training program in aca-
demic medicine for Vietnamese physi-
cians and nurses at Bach Mai.

David Livingstone, a Chapman 
Freeborn cargo charger specialist, 
says challenges of the airlift included 
time constraints and availability of the 
cargo, which was scattered all over 
the closed hospital.  ACW

Oley Maslyukov

swissworldcargo.com

I am New Frontiers

astrid schoenenberger 
continuous improvement & Kaizen Executive 

They say the best way to predict the future is to invent it. So, on a regular basis our teams take time off to work on 
new solutions, unorthodox approaches, and imaginative concepts that will help our clients stay ahead of the game. 
It is yet another way we care for your cargo.
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Dr. Yossi Sheffi is professor of systems engineering and director of the MIT Center for Transportation and Logistics

viewpoint

Supply chains and economies can get more lift 
from logistics clusters

Logistics clusters are agglomerations of firms and busi-
ness functions that are located in the same region so 
that they can share logistics expertise and know-how 

and enjoy cost and service benefits. They have a presence 
in every part of the world, usually near to consumer mar-
kets or in strategic locations such as ports and airports.

A wide range of companies in the airfreight business 
engage with logistics clusters around airports. Distribution 
centers, warehouses, and value added operations are at-
tracted to airport hubs (sometimes known as “Aeropolis” 
locations). Yet relatively few users are aware of the un-
tapped potential of these communities. 

My new book, “Logistics Clusters: Delivering Value and 
Driving Growth,” (MIT Press, October 2012), explains why 
industrial clusters (such as Silicon Valley for information 
technology, Wall Street for financial services, or Hollywood 
for entertainment) grow and prosper. It then focuses spe-
cifically on logistics clusters and how the factors driving the 
growth of these hubs and their economic impact may be 
significantly stronger than is generally assumed. 

There are a number of reasons for the success of logis-
tics clusters. One that is not immediately obvious is that 
the concept is self-sustaining. The high volumes of freight 
traffic they generate make it possible to capture economies 
of scale and scope. An example is the use of large aircraft 
operating at higher utilization rates, thereby lowering trans-
portation costs. Higher frequencies of departures and more 
direct services to more locations—all the result of higher 
freight volume - provide increased service levels. Lower 
transportation costs and higher service levels attract more 
cluster tenants, which in turn bring further volumes. This 
results in even lower costs and better service, creating a 
positive feedback loop. Furthermore, companies that are 
co-located in a cluster can cooperate directly.

For instance, Caldero, the largest processor and distribu-
tor of fresh fish in Spain, sources fish from multiple coun-
tries, for instance. The company consolidates its African 
product in Johannesburg’s international airport in South 
Africa and flies the fish to its processing center in a large 
logistics park in Zaragoza, Spain. To make for more efficient 

transportation, the company has partnered with Zara, a ten-
ant in the same park, to send garments to Zara’s stores in 
South Africa on the return trip, thereby sharing the cost of 
the freighter. 

A key benefit of logistics clusters is their ability to create 
employment opportunities for a wide variety of workers, 
including blue-collar (warehousing and transportation) and 
white-collar (information technology and customer service). 
In addition, there are jobs in logistics clusters tied to value-
added work. Shipments in warehouses have to be prepared 
for retail display, devices are brought back for repair and 
maintenance and returned merchandise is managed within 
the community. All these activities can be carried out in 
logistics clusters owing to the good transportation services 
in and out of these hubs, and the fact that the relevant 
expertise is available and primary shipments already move 
through them. 

Furthermore, jobs in logistics clusters are not reliant on 
any single industry and are also difficult to offshore. In the 
JIT world, distribution centers have to be located close to 
end markets, and the same is true for late-stage, value-add-
ed work. The need to maintain close proximity to customers 
effectively removes the offshoring option. UPS employs 
hardware technicians to repair Toshiba laptops in its Lou-
isville air hub, for instance, providing high-paying jobs to 
hardware technicians. 

There are many examples of the job-creating power of 
logistics clusters. The Memphis International Airport, for 
example, supports 220,000 jobs in the local economy, 95 
percent of which are tied to cargo operations.

The continued growth in world trade —driven in part by the 
emergence of prosperous middle classes in countries such as 
China and India and the increasing complexity of global sup-
ply chains—will fuel future demand for cluster-based services. 

In particular, airport-based logistics clusters should insert 
themselves in the global supply chain for time-sensitive 
products and parts. Such supply chains deal, typically, with 
physically small, high value/high-tech products, creating an 
immediate need for technology-based value-added services 
and more high-paying jobs. ACW
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Air freight business OppOrtunities

888.655.4237

630.350.7000

www.algworldwide.com

For Confidential Discussion:

Eric Hezinger
ehezinger@algworldwide.com

John Rafferty
jrafferty@algworldwide.com

•	Station	Ownership	and	Sales	Agent	
Opportunities	are	Available

•	Domestic	and	International	Forwarding

•	NVOCC	-	C-TPAT	-	IATA	-	IAC

•	Full	Menu	of	Services:	Air,	Surface,	Ocean,	
Warehousing

•	ALG	Logic,	Our	Complete	Suite	of	IT	Tools

U.S. Owned / Privately Held / Successfully Serving Customers Since 1982 / Retooled and Growing

mailto:ehezinger@algworldwide.com
mailto:jrafferty@algworldwide.com
http://www.algworldwide.com
mailto:mnargie@aitworldwide.com
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EFSWW Headquarters
5021 Statesman Dr.  Suite 200
Irving, TX 75063
Call Us Toll Free: 1-888-354-2280
Email Us: sales@efsww.com
“Available “A” Markets: ORD, LAX, IAH, JFK”

Joining the EFSWW NETWORK>>

EFSWW is a 100% Agency driven 
transportation and logistics company 
providing freight forwarding and third 
party logistics solutions that intersect all 
aspects of the supply chain. With a 
“Build to Succeed” philosphy, some of 
our offerings include: 
   -All domestic and intl transportation modes
   -Network leveraged buying power
   -Powerful “Leading Edge” technology solutions
   -Partnering with success driven professionals
   -Dedication to Agency support and service

We look forward to helping you with a
SMOOTH TRANSITION INTO NEW 

OPPORTUNITIES
Call Us Today !!!

Air freight business OppOrtunities

Air freight business OppOrtunities

Reply in confidence to:
dmarx@expressairfreight.com

or toll free USA to
DAVID MARX at 800-878-0303
www.expressairfreight.com

UNLIMITED, INC.®
EXPRESS AIR FREIGHT

•

•

• W

• Y
•

FREIGHT SALES
AGENCY

• Seeking successful professionals as 
partners in new offices

• Receive salary and ownership with no 
investment required

• We will set up office with access to 
worldwide network

• You run the office and build the business
• Denver, San Francisco and other cities available

AssOCiAtiOns

The Best Resource on the Road!

Join Today
www.aemca.org

freight sOftWAre

mailto:sales@efsww.com
mailto:dmarx@expressairfreight.com
http://www.expressairfreight.com
http://www.aemca.org
mailto:robert.mauro@teamww.com
mailto:sales@waybill.com
http://waybill.com
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MObile teChnOlOgy

Prices start at just         per month.79$
At CargoApps.com we take all the hassle out of
building a mobile app. No website programming
skills or IT background required. Just signup, 
answer a few questions, and let us deploy your
app to the App Store for you.

Visit us at CargoApps.com or email us at
info@cargoapps.com to learn more.

Wow your customers
with your very own
iPhone app.

freight eXpeDiting

leAsing OppOrtunity

LEASE AVAILABLE-
Cleveland, Ohio

Two Story Shipping Terminal 
next to 

Cleveland Hopkins Airport

6,000 sq ft
3 loading docks and 1 ramp

Ample parking

Located at the end of Old 
Grayton Road, off Brookpark 

Road, overlooking Interstate 480

For more information
Call Jon at 216-265-0606

http://CargoApps.com
http://CargoApps.com
mailto:info@cargoapps.com
http://www.primetimedelivery.com
http://www.amexpediting.com
mailto:info@amexpediting.com
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pet shipper / pet MOVers

                                  

Bonus Exposure Online.  With the 

digital edition, your contact e-mail 

addresses and website url 

addresses are automatically linked.
To reserve space contact:

 Pam Latty 
platty@aircargoworld.com 

(678) 775-3565

David Cohen, Esq.
35 Park Ave, Suite 16J
New York, NY 10016

Email:CohenLawUS@aol.com
Phone: (212) 217-9527 • Fax: (212) 208-2408

Air CArgO AttOrney

U.S. Toll Free

1-800-635-3448
Fax: 1-877-874-6799

www.airanimal.com
drwalter.woolf@airanimal.com

An IATA air cargo agency, providing pet 
moving solutions to relocating families, 

nationwide & worldwide, since 1977.

Telephone:

1-813-879-3210
Fax: 1-813-874-6722

eMplOyMent OppOrtunities

An exciting opportunity has arisen for a Sales Manager to join 
a well-established global aviation data services and solutions 
company offering a highly respected range of air-cargo data 
products and applications.  

Reporting to the EVP this position is responsible for renewals and 
new business development, and will create and implement sales 
strategies and programs targeted to the company’s customers in 
North America.

The Sales Manager will also lead and direct Inside Sales and 
Account Management, to ensure monthly and annual revenue 
targets are met while operating within the established cost budget. 
He/she will direct, coach, and motivate the sales team to achieve 
success against goals while at the same time managing their 
own territory/accounts. Additionally, he/she will provide leadership 
towards the achievement of maximum profitability and growth in 
line with the company visions and values and contribute to the 
planning and strategies to increase revenue generated by the 
sales team.

The Sales Manager must grow new business revenues; must 
maintain effective vendor-client relationships to promote long-term 
client loyalty to the company, and must prospect and close new 
sales with new customers in the territory.

Sales Manager North America

To apply, send your resume to recruiter.us@ubmaviation.com

A particular requirement is to be able to identify, develop and 
close larger value “solution sales” opportunities.  The target 
customer base includes freight forwarders, air cargo carriers and 
systems providers.

The successful candidate will be able to demonstrate
• A proven track record of achieving and exceeding sales targets
• A background in technical and solutions sales
• An excellent consultative sales approach and the ability to
  provide business solutions to freight forwarders and airlines
• Strong relationship building skills
• Exceptional communications skills, both oral and written
• Ability to present and to demonstrate the full portfolio of the
  company’s products

Key qualities are
• Considerable drive, energy and self-motivation
• Commercial astuteness
• Credibility at senior management levels
• Thoroughly professional in appearance and manner
• Team player with the ability to develop and lead a successful
   sales team in North America

Director of Sales
 TIACA, a leading 

international trade association 
seeks seasoned sales 

professional responsible for 
sales of the Association’s 

services including: membership, 
exhibition space, conference, 

sponsorships, advertising, 
etc. A proven track record and 
experience in B2B selling is 
required. Experience in the 
air cargo/logistics industry is 
a plus. Position is based in 

Miami. Must hold to the highest 
professional standards and 

possess strong communications 
and organizational skills. 

International travel is required. 
Experience with Microsoft suite 
of products and ACT is a must.

Send resumes to:
 secgen@tiaca.org

eMplOyMent OppOrtunities

•••CARGO NETS & STRAPS
• Tie-Down Straps & Nets
• Baggage, Floor, Barrier & Pallet Nets
• FAA/EASA Accepted Designs
• Custom Engineering - Prompt Delivery
• Cargo Rings / Seat Track / Hardware

www.cargosystems.com
RESTRAINT SYSTEMS FOR EVERY NEED

P.O. Box 81098,  Austin, TX 78708-1098
info@cargosystems.com 

Tel: (512) 837-1300 • Fax: (512) 837-5320
FAA/EASA Certi ed Rep Station

CArgO restrAints

aircargoClassifieds
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Five Questions with… Ken Ryan
Ken Ryan is director of cargo and business development at Chicago Rockford International Airport (RFD). A veteran 

of the air cargo business, Ryan added business development at the airport to his responsibilities in 2012. He re-
cently offered his insight on air cargo at RFD.

1. What are the main drivers of air cargo growth at RFD 
in 2013?

If you take a look at the international cargo market 
during the past decade, it is hard not to see the reflec-
tion of the ups and downs of the world economies. The 
next year or so still looks somewhat turbulent from my 
perspective. 

During difficult periods in our industry, all carriers 
seek to cut costs. The fact that RFD is so close to Chi-
cago O’Hare International Airport and has the facilities 
and the capabilities to handle any aircraft flying today, 
combined with huge savings, should prompt senior man-
agement to look closely at our airport.

Part of our strategy is to engage with the 
air carriers and the airfreight forwarders in 
proving the viability of RFD. We have proven 
the model and it works exceptionally well, 
with the deliveries of inbound cargo landing 
at RFD reaching the forwarder in ORD two to 
three hours quicker than the flights landing 
directly in ORD.

2. What advantages do smaller, alternative 
airports offer the cargo sector?

That depends on the airport. In most cases there will 
be serious cost reductions and less congestion, which 
is always good. However, it is not enough to have all 
the facilities and capabilities to handle the aircraft. The 
airport must be located very conveniently to where the 
customer base is.  

 The primary issue for air carriers is that they are close 
to their customer base. Another very important issue is 
access to the informal networks of road feeder and oth-
er services, which feed the airport in question.  We real-
ized that the forwarder does not want any additional 
costs such as shuttles between the two airports. 

My point is that well-located alternative airports can 
increase efficiency and customer service while reducing 
costs substantially and continuously to air cargo carriers. 

3. What is RFD’s strategy regarding cargo test flights?

Bring ‘em! Really, bring your test flights to RFD. Try it. 
We offer great incentives to those interested. No land-
ing fees, no parking fees for scheduled carriers landing 

with cargo.
Each operation adds to our database of times and 

numbers, which adds to our creditability as a major Mid-
western cargo hub. Our board of commissioners contin-
ues to invest in the capabilities of our airport. We have 
recently completed runway improvements. We will begin 
this year to improve road access to the airport. We want 
all these assets to be used. We encourage all carriers to 
give us a try. 

4. What are your observations on the changing demands 
of the air cargo industry?

You are well aware that no one flies freight 
within a 500 mile radius of a major airport 
these days. Road feeder services have taken 
over that role. They are more efficient and a 
lot less expensive. Much inefficiency has been 
wrung out of the logistic system over the 
years resulting in reduced costs and quicker 
time to market. Those of us involved in the 
industry over the years are finding it more dif-
ficult to find areas to squeeze. Nevertheless 
the demands from the customer for evermore 
effective ways to move their goods will not 
cease. To some degree that might leave air 

cargo vulnerable. Higher speed for ocean cargo may be-
gin to eat into some traditional air cargo products such 
as electronics or possibly even Pharma. 

5. What are the industry’s biggest challenges moving 
forward?

We serve industries that strive for agility and high 
speed direction changes. Yet we seem to be slow 
or reluctant to change ourselves. Despite major ef-
forts on the part of IATA, TIACA, GACAG and others, 
we remain mired in paper as an example. I know it 
is changing, but we are too slow in this high speed 
world. I have heard the following implications from 
quite a few of my airline colleagues, “We absolutely 
see the value of RFD. We do not want to be the first 
one to make the move. If someone else goes, we al-
most certainly will follow.”  To me, the reluctance to 
change until change is forced upon us seems to be a 
barrier to survival. I am not speaking of the industry in 
general but of some of the actors in it.

peopleevents

Ryan
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AIRLINES

Rashed Saif Al Shabi has been 
appointed Etihad Airways’ general 
manager for Cyprus. Before working 
for Etihad Airways, he held various 
management positions at the Dubai Is-
lamic Bank. Al Shabi joined Etihad Air-
ways in July 2009 as its business devel-
opment manager and became general 
manager for the Seychelles in January 
2011, playing an instrumental role in 
developing Etihad Airways’ partner-
ship with Air Seychelles. John Evans 
has been named the general manager 
for the Philippines.

ACG Air Cargo Germany GmbH 
has appointed Mi-
chael Schaecher as 
CEO. Schaecher is a 
leading aviation ex-
ecutive who has held 
senior management 
posit ions in DHL 
Global Forwarding 
and Panalpina.

THIRD PARTIES
Dede Aguayo has become the di-

rector of business development in the 
Los Angeles area for MIQ Logistics. 
Aguayo is responsible for strategic ac-
count development and new business 
efforts. She has worked management 
and director positions with UPS, Bos-
tonCoach, University of La Verne and 
Brandman University. Robert Sambo is 
now manager of business development. 
He is responsible for strategic account 
development and new business efforts.

CEVA Logistics has appointed 
Jaap Bruining as head of operations 
for China. Bruining has eight years of 
experience with CEVA in the Nether-
lands and Thailand.

Penske Logistics has named two 
senior vice presidents. Joe Carlier, 
who has been with Penske for 17 years, 
was promoted to senior vice president, 
global sales. He is a three-time winner 
of Penske’s highest sales achievement 
award and a two-time recipient of the 
company’s field operational excellence 
award. Jeffrey A. Bullard has been ap-
pointed as senior vice president of oper-

ations. Bullard, who is new to the com-
pany, has 25 years of transportation and 
logistics experience.

Former Tyson Foods chief finan-
cial officer Steve 
Hankins has joined 
Global  Express 
Services as its exec-
utive vice president, 
CFO and chief infor-
mation officer. He 
was at Tyson Foods 
for 21 years.

Along with Damco moving its head-
quarters from Copenhagen, Denmark 
to The Hague in The Netherlands, the 
company has also brought changes in 
management. Steffen Schiottz-Chris-
tensen has become CEO for Damco’s 
Africa and Middle East region. He suc-
ceeds Nils Havsager, who is now 
global COO. Havsager succeeds Peter 
Kjaer Jensen. Kjaer Jensen has been 
named global chief transformation of-
ficer. Karsten Breum has taken over 
as CEO for Damco’s Asia Pacific region. 
Marco Mingolla has taken over Bre-
um’s former position as global head of 
human resources.

LUG aircargo handling has nominat-
ed Nina Hampel as manager key ac-

counts, sales and busi-
ness development. 
She succeeds Patrik 
Ts c h i r c h  w h e n 
Tschirch and Lutz 
Schmidt became co-
managing directors 
of LUG. Tschirch is 
now speaker of the 
board, CCO and COO. 

Schmidt is responsible for finance and 
controlling, contracts and real estate 
management. Managing director and 
COO Wolfgang Korte will retire after 

12 years on March 31. He will remain 
with the company in an advisory capac-
ity until his retirement. 

IAG Cargo has announced the ap-
pointment of two new regional commer-
cial managers to drive growth in Latin 
America (LATAM) and the Middle East 
and Africa (MEA). Rodrigo Casal has 
been appointed vice president LATAM. 
Tony Snell is now regional commercial 
manager in MEA.

Jeffrey N. Shane has been named 
the general counsel of the Interna-
tional Air Transport Association. 
Before joining IATA, Shane was a part-
ner at the law firm of Hogan Lovells US 
LLP and was appointed by then Presi-
dent George W. Bush to serve as the 
United States undersecretary of trans-
portation for policy in the U.S. Depart-
ment of Transportation.

Airborne Global Solutions, Inc. 
has hired two business executives to 
work with its customers overseas. Roy 
Linkner was hired as senior director 
of business development for Africa, the 
Middle East and Europe. Xiao Quan 
(Jack) Zhen is now director of busi-
ness development for China.

Swissport International an-
nounced a management reorganization 
effective Jan. 1. Joe Phelan is now ex-
ecutive vice president and is responsible 
for ground handling and cargo in North 
America and Asia. Juan José Andrés 
Alvez will become responsible for 
ground handling for Europe and Africa, 
as well as for ground handling and cargo 
for Latin America and Brazil. John Bat-
ten, executive vice president of Global 
Cargo, continues to be responsible for 
the cargo division on a global basis. The 
Ground Handling Division Central Eu-
rope remains under the leadership of 
Philipp Joeinig. Amy Milligan has 
joined Worldwide Express, a Dallas-
based package and freight-shipping 
firm, as vice president, marketing and 
business analytics. She was formerly the 
director of account management & op-
erations at Covalent Media Lab.

Randall Boeller is the new vice 

Schaecher

hankinS

carlier bullard

hampel
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events
ApRIl 16-18
Dallas: The International Air Cargo 
Association and Dallas/Fort Worth In-
ternational Airport are holding the TI-
ACA Executive Summit & AGM 2013. 
The event will teach participants how 
to face upcoming challenges in the air 
cargo industry. For more information, 
visit www.tiaca.org.

ApRIl 24-26
Ekurhuleni, South Africa: The Airport 
Cities World Conference & Exhibition is 
the annual meeting of airport industry 
attendees to support airport city devel-
opment. It is ACE’s 11th anniversary. For 
more information, visit http://www.glob-
alairportcities.com/page.cfm/link=17.

ApRIl 30-MAy 2
Scottsdale, Arizona: The Regional Air 
Cargo Carriers Association is holding the 
2013 RACCA Spring Conference. RAACA 

is an organization dedicated to meeting 
the information needs of cargo aircraft 
carriers in the U.S. For more information, 
visit http://www.raccaonline.org/.

MAy 5-7
Phoenix: The 23rd Annual CNS Partner-
ship focuses on keeping people in the air 
cargo industry up-to-date and educating 
them about the industry’s future. More 
than 500 air cargo professionals from the 
U.S. and abroad come to the conference 
every year. For more information, visit 
http://www.cnsc.net/events/Pages/cns-
partnership-conference.aspx.

JuNE 4-7
Munich: Air Cargo Europe is the 
world’s largest trade fair for logistics 
and transport with more than 50,000 
visitors and almost 2,000 exhibitors. 
For more information, visit http://air-
cargoeurope.com.

July 1-3
Marina Bay Sands, Singapore: More 
than 600 supply chain, logistics and 
manufacturing leaders wi l l join at 
SCM Log i s t ics  & Ma nu factu r i n g 
World Asia 2013 to explore Asia-fo-
cused strategies for the region’s mar-
ket conditions. For more information, 
v isit ht tp: //www.terrapinn.com/
conference/scm-logistics-world/in-
dex.stm.

July 7-9
Kampala, Uganda: The Civil Aviation 
Authority of Uganda and the Entebbe 
International Airport are hosting the 
8th annual Routes Africa. The gather-
ing brings together people across the 
aviation industry to plan for the fu-
ture. For more information, visit http://
www.routesonline.com/events/159/
routes-africa-2013/.
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president of global logistics at AIRDEX. 
His responsibilities will be focus on the 
global growth of AIRDEX products and 
applications in the high-tech, medical 
products and pharmaceuticals markets. 
He will also be a key member of the 
AIRDEX Innovation Team focusing on 
new logistics and packaging solutions 
for AIRDEX clients. He has had a long 
career in the high-tech packaging, en-
gineering and development sectors and 
recently retired from Hewlett Packard.

Ivonne Buchhalter has joined 
OAG Aviation as Latin America 
sales manager. She was previously 
with OAG and returns after working 
in the hospitality industry. 

Landstar System, a provider of 
integrated supply chain services, has 
named Derrick Dantzler, Connie 

Kortus and Lorry Herron Employees 
of the Year for 2012. They were chosen 
as the best of the best among the 36 
Employees of the Month selected dur-
ing 2012 from Landstar’s service cen-
ters in Jacksonville, Fla., Rockford, Ill., 
and Southfield, Mich. 

Logistics firm C.H. Robinson has 
named Angie Freeman as vice presi-
dent of human resources. Freeman, an 
employee at the company since 1998, 
will oversee the global human resources 
function. She previously was vice presi-
dent for investor relations and public 
affairs. The company also named Tim 
Gagnon as director of investor rela-
tions and analytics. C.H. Robinson also 
announced that Jim Butts, senior vice 
president, retired at the end of the year 
after 34 years with the company.

The Airbus Corporate Founda-
tion appointed Fabrice Brégier, 
Airbus president and CEO, as its new 
chairman of the board, succeeding Tom 
Enders, CEO of EADS, who headed the 
foundation since its creation in 2008 
and who has been appointed Honorary 
Chairman of the Foundation. 

Quality Distribution appointed 
Annette M. Sandberg as a director. 
She has more than 20 years of profes-
sional public safety and law enforce-
ment experience in federal and state 
government.

COO Ivo Aris will leave Rhenus 
Logistics July 1 because of “an irrec-
oncilable difference of opinion about 
future business operations.” Aris has 
worked with the company for nearly 
16 years. ACW
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FACING THE FUTURE TOGETHER

Organized by:Hosted by:

The world and the air cargo industry face massive challenges. Whether applying the full 
advantages of the digital revolution or adapting to shifting trade flows from West to East, the 
industry has to rapidly evolve or it will stay in recession for years to come. 

TIACA’s Executive Summit and AGM 2013 will help you to meet these challenges. Engage more and discuss 
more. Together we must cooperate. Together we must innovate. Together we must educate. 

TIACA Executive Summit & AGM 2013

Cooperate  
Meet new business partners, network 
with new faces.

Innovate  
Adopt best practices you can take 
home and apply in your workplace.

Educate 

Listen to your peers’ views and 
opinions, and voice your own. Learn 
in smaller, more personal working 
groups with the opportunity to ask 
the questions you need answered and 
discuss the topics that really matter.

Dallas/Fort Worth  
April 16th-18th, 2013

www.tiaca.org

DALLAS2013
TIACA EXECUTIVE SUMMIT & AGM

REGISTER NOWwww.tiaca.org

PLENARY SESSIONS

•  Accelerating e-commerce without  
 breaking the bank
•  Essential innovation during the   
 downturn

 WORKSHOPS

•  Exploiting air cargo’s growth sectors
•  Embracing new technology in the   
 workplace
•  Cargo and customs: Running a  
 three-legged race
•  Securing freight, not slowing freight
•  Emerging trends affecting air cargo
•  Care or beware: Sustainability laws  
 that are going to hurt

CONFIRMED SPEAKERS INCLUDE

•  Kenji Hashimoto, President,  
 American Airlines Cargo
•  Lee Sandler, Principal, Sandler, Travis  
 and Rosenberg
•  Robert Mellin, Head of Ericsson Distribution  
 Logistics, EDL
•  Oliver Evans, Chief Cargo Officer,  
 Swiss International Airlines
•  Enno Osinga, Senior Vice President Cargo,  
 Amsterdam Airport Schiphol
•  Liz Shaver, Director Cargo Services,  
 Airlines for America
•  Simon Heaney, Research Manager, Drewry
•  Marco Bloemen, Senior Vice President,  
 Seabury
•  John Batten, Executive VP, Cargo, Swissport
•  Eric Kulisch, Trade and Transportation Editor,  
 American Shipper
•  Issa Baluch, Chairman, Air Cargo Trader
•  Steve Alterman, President, Cargo Airline  
 Association
•   Mike White, Assistant Director Cargo 

Facilitation, Security and Standards, CNS

http://www.tiaca.org
http://www.tiaca.org
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While the global air cargo market shrank by 
almost 2 percent in 2012, IATA recently re-
ported that we are entering 2013 with some 
guarded optimism as business confidence con-

tinues to increase. Although significant headwinds remain 
due to increasing high fuel prices and low GDP growth, 
improved business confidence should help cargo markets 
recover this year.

Forwarders are beginning to see signs of recovery as 
well. Several report that customer inquiry calls and re-
quests for quotations have increased at a significant rate 
not seen in the past couple of years. If these early indica-
tions are accurate, the airfreight industry may be on the 
road to recovery in the months ahead.

Forwarders should use this time to market their prod-
ucts and services while increasing their companies’ ability 
to prepare for the active year.  A great way to increase cus-
tomer visibility is through trade show events that target a 
specific industry. These conferences also provide network-
ing and information about products and services that can 
make your company more competitive.

If your firm is a vendor to the airfreight forwarding in-
dustry, now is the hottest time of year for a variety of trade 
show opportunities.  Airlines, trucking companies, software 
providers and others will gather at about 10 major confer-
ences planned through June. Attending one or more of 
these events is a great way to connect with prospective and 
existing clients to meet people and learn about what’s hap-
pening in your marketplace.

From the forwarders perspective, attending one of these 
conferences is essential for growth and opportunity as 
well.  Where else can a freight forwarder sit and talk with 
multiple airlines and truckers in one location in such a brief 
period of time? 

Whether you are an air cargo vendor or forwarder, these 
conferences set the stage for tremendous learning oppor-
tunities that cannot be obtained elsewhere. 

But despite the advantages gained from more sales and 
learning opportunities, attending or exhibiting at trade-
shows does not come cheap. Since no single action you 
can take will guarantee a profitable show, you need to be 
prepared to increase your chances for success. To make 

the most of the opportunity involves people, preparation, 
advance promotion and follow-up.

Exhibitors should make sure to contact prospects before 
the show begins. Most of these events publish an attendee 
list online in advance so this can be done either through di-
rect telephone or email with a message indicating that you 
will be at the conference and providing a compelling reason 
to stop by your booth or meet at an appointed time. 

Your people working the conference should be trained 
and keenly aware of your products and services offered. 
They should also know who the important people are in at-
tendance, be familiar with your company business plan and 
the overall goals for the event. If your product requires a 
demonstration, make sure enough folks are there to talk to 
visitors waiting their turn.

The air cargo industry is full of hunters and gatherers 
with sales people hunting for shipments and their opera-
tional counterparts gathering them for transport. The same 
dynamic applies to the trade show floor, so bring enough 
people who can leave and steer visitors to the booth and 
greet them once they arrive. Sitting alone in your booth 
waiting for prospective customers without someone work-
ing the floor is a classic blunder that will lead to disappoint-
ment.

Networking with vendors and other industry partici-
pants is a great way to learn about new products and ser-
vices while picking up some competitive intelligence, trade 
shows are also great learning experiences. Most events 
have golf tournaments and other social gatherings designed 
for such interaction so be sure to take advantage of the ed-
ucational sessions where the learning actually takes place.

Finally, whether you are a forwarder or vendor, immedi-
ate follow-up with one another after the show is essential. 
Take notes at the conference so that you remember what 
was discussed and move closer to closing the deal upon 
your return to the office.

Despite the upfront costs in time, money and effort, air 
cargo trade shows are a great way to increase your business 
and our industry is lucky to have so many to choose from. 
Make sure you invest in attending several to gain knowledge 
and vital business contacts essential for your success on the 
road to our industry’s economic recovery. ACW 

Brandon Fried is the executive director of the U.S. Airforwarders Association

forwarders’forum

Make the most of trade shows
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Same Day Air.
When your business-critical shipment  can’t wait until tomorrow, 
every second of today counts. As a leading provider of same 
day domestic air service, we have the fl exibility to confi gure our 
resources to match your timetable—not ours. We’ll get your freight 
on the next available fl ight and even coordinate the transportation 
to and from the plane. So you can rely on us for fl awless exchanges 
from counter to counter.

Contact us today and tie your entire global supply chain together.
fl ight@chrobinson.com  |  800.323.7587
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The truth is, with more than 150 wide body aircraft, linking 10 hubs and over
370 destinations throughout the world, chances are good that no matter where
you’re headed, United Cargo has you covered. From more information, contact
your local United Cargo sales representative or go to unitedcargo.com.

Includes destinations served by United Air Lines, Inc.
and United Express.

70% of the world
is covered by water.
We cover the rest.
More than 370 destinations
worldwide.
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