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Editorial

Hong Kong plans for growth
Perhaps one of the best places to take the 

pulse of the air cargo industry is in Hong Kong, 
where more cargo came through Hong Kong 
International Airport in 2013 than any other 
airport in the world. While the first quarter 
of 2014 was a good one for many of the Hong 
Kong-based companies in the industry, the sec-
tor overall appears to be holding its own.

“I don’t have a crystal ball, but I think this 
year will be quite stable,” Alaina Shum, general 
manager for aviation logistics at HKIA, tells Air 
Cargo World.

After a couple of “stable” months to start the 
year, cargo throughput in March rose to 10.4 
percent over March 2013, giving the airport a 
robust first quarter overall.

There is certainly plenty of room for cargo 
growth in the coming years. Cathay Pacific’s impressive, new, highly automated 
cargo terminal gives HKIA an abundance of capacity that operators of the air-
ports’ three huge cargo terminals hope to grow into over time.

There is also no shortage of competition to handle cargo. Cathay, Hong Kong 
Air Cargo Terminals Limited and Asia Airfreight Terminal are battling it out to 
keep existing customers and acquire new ones. On the surface at least, it seems 
to be a courteous competition as each has good things to say about the others. All 
say they sell on service. 

Cargo management in Hong Kong says a sustained growth in the industry is 
dependent on improving economies in the U.S. and Europe buying things that are 
made in Asia and require shipment by air. 

A looming issue in Hong Kong is airport infrastructure. The long talked about 
third runway at HKIA remains in the planning stage as environmental issues are 
hashed out. Projections are for construction to begin in 2016 and the runway to 
be operational by 2023. For cargo terminal operators, construction can’t come 
soon enough. 

HACTL’s chief executive, Mark Whitehead, says the airport will reach a satu-
ration point in terms of landings and takeoffs within three to five years. At that 
point, the logistics industry will stagnate, he says. 

“It’s essential to Hong Kong,” Whitehead says of the third runway. “For me, it’s 
quite simple. Without the third runway, logistics can only go one way. The busi-
ness will still be there, but it will just be handled somewhere else.”

That somewhere else could be airports in mainland China and other Asian 
locations. 

Whitehead says 2023 is a long way away and he would love to see that time-
table shortened. He believes that “in typical Hong Kong fashion,” the process will 
be expedited at some point.

Hong Kong’s acute labor shortage is certain to come into play too. With the 
cargo terminals and the airport already devoting considerable resources to re-
cruiting workers, acquiring enough labor to build the massive runway project 
could be problematic. 

One thing is certain. The next few years will be interesting in Hong Kong as the 
runway moves toward its projected construction date. 

John W. McCurry
Editor
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W hen Vladimir Putin 
took i t  upon him-
self to annex Crimea, 
thoughts of the future 

of the AN-124 aircraft were likely not 
uppermost in his mind.

As it is, the Russian president has 
neatly succeeded in busting wide open 
one of the most important and vital 
commercial aviation agreements that 
existed between Russia and Ukraine. 
That was the joint and mutual cooper-
ation between the two countries that 
has kept the AN-124 heavy-lift freight-
er flying and which was promising to 
see the restart of serial production of 
the ex-Soviet military airlifter. 

The rift also throws into question 
the future of Ruslan International, 
the joint venture formed eight years 
ago between Ukraine’s Antonov Air-
lines and Russia’s Volga-Dnepr Air-
lines. Its objective was to create a 
single marketing and sales operation 
for the carriers’ combined fleets of 
17 AN-124-100s. This provides the 
outsize market with a consistent and 
unequalled source of AN-124-100 ca-
pacity, of which 10 aircraft are pro-
vided by Volga-Dnepr and seven from 
Antonov Airlines, the latter being the 
operational arm of Antonov Design 
Bureau, the designer and builder of 
the aircraft.

For the two operators, it has cre-
ated the opportunity to optimize the 
utilization of their respective fleets. A 
completely separate sales and market-
ing tool, Ruslan International has been 
set-up as an independent UK-based 
company, located at London Stansted 
Airport, responsible for reporting its 
own accounts and results.

One of the biggest gains from es-
tablishing the joint venture sales op-
eration has been the reduction in so-
called empty leg flying, required to re-
position aircraft, says Michael Goodis-

man, business development manager 
for Ruslan International.

“In the early days of the commer-
cial operation of the AN-124-100s, 
you could expect empty-leg sectors to 
account for 45 percent of flying time, 
which then was deemed acceptable,” 
Goodisman says. “Perhaps the single 
most important impact we have been 
able to make is the significant rational-
ization in aircraft utilization we have 
been able to achieve. The efficiencies 
we have gained over the past eight 
years means that we have been able 
to reduce empty flying to less than 25 
percent of total hours flown.”

This, he says, has increased overall 
yields and reduced the need to back-
haul marginally-rated general cargo.

“The pay-off has come because of 
our ability to manage the combined 
fleet more effectively, ” Goodisman 
says. “It also means that we are nearly 
always able to offer the customer the 
charter solution they require, because 
invariably we will have an aircraft lo-
cated in the region”

Where does Ruslan International 
stand today, amid the growing tension 
between the two former Soviet bedfel-
lows?

When contacted early in April, 
Goodisman insisted it was still very 
much business as usual.

“As far as Ruslan International is 
concerned, we continue to offer the 
fleets of both airlines to the market, so 
there are no changes that I am aware 
of,” he says.    

Even so, Ruslan International is a 
source of some embarrassment for 
Western governments set on imposing 
sanctions on Russia. Members of the 
North Atlantic Treating Organization 
(NATO) are reliant on the AN-124 to 
provide its heavy-lift capability in Eu-
rope.

Ruslan International, in fact, was 

born of an already initiated coopera-
tion between the two carriers through 
the Ruslan SALIS (Strategic Airlift 
Interim Solution) project to provide 
NATO with two AN-124-100 aircraft 
on instant standby. 

To meet this requirement, an air-
craft from each company has re-
mained permanently on station at 
Leipzig-Halle Airport in Germany with 
provision to provide a further four air-
craft at short notice. The Ruslan SA-
LIS contract has been continually ex-
tended with the present commitment 
to run through 2014.

Reports in the Russian media sug-
gested earlier this year that NATO 
wanted to rollout the contract for 
a further two years. But then came 
Crimea and a terse statement from 
NATO saying that it was suspending all 
practical cooperation with Russia, both 
military and civilian due to the crisis.

That presumably leaves the Ruslan 
SALIS contract in limbo. 

When contacted for a response, a 
NATO official told Air Cargo World: 
“Stakeholders are currently reviewing 
the Ruslan SALIS contract.” But add-
ed: “As things stand, there is an option 
to extend it until December 2017.” 

NATO’s needs aside, Ruslan Inter-
national has taken on an increasing 
role as the focal point for efforts by 
both partner airlines to restore pro-
duction of the AN-124-100.

As a first step, Volga-Dnepr Air-

Will Putin’s moves 
affect airfreight?

The Ruslan International joint venture 
has produced efficiencies.

Europenews
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lines and Antonov Design Bureau, 
now known simply as Antonov Com-
pany, signed an accord to initiate 
a program to upgrade the first of 
Volga-Dnepr’s fleet of AN-124-100s. 
Under the terms of existing propos-
als, the modernized AN-124-111VD 
would have an increased payload 
of 150 tonnes, compared with 120 
tonnes for the original. 

This fleet modernization initiative, 
it is said, would also help fund a ma-
jor research and development program 
to act as the catalyst for ultimately re-

launching serial production of a new-
build AN-124-300 freighter.   

Volga-Dnepr Group’s president, 
Alexey Isaikin, has previously stated 
that he would be ready to order up 
to 40 of the new-build AN-124-300s, 
based on long-term strategic require-
ments for oversize and heavy cargo 
transportation. 

It is commercial market segment, 
according to Volga-Dnepr estimates, 
which is growing at a rate of 10-12 per-
cent a year in cash terms. That means 
it would be valued at US$3 billion (2.1 

billion euros) by 2020 and US$7 billion 
(5 billion euros) by 2030. 

In reality, any chance of a re-start 
of production of the AN-124 would not 
be dependent on the commercial seg-
ment, but the military one and in par-
ticular if Russia’s military commits to 
such a program. 

That aside, of course, from politi-
cal wrangling. Mother Russia may be 
the senior partner in latest efforts to 
reinvigorate the AN-124 program and 
bring it back to life, but it is Ukraine 
that holds the blueprints. ACW

C oncerns over transit cargo 
and how to ensure it is safe 
to continue on to its final 

destination, dominated Lufthansa 
Cargo’s recent Cargo Security Con-
ference.

The Frankfurt event, attended 
mainly by German shippers and 
freight forwarders, raised important 
issues around the European Com-
mission’s incoming ACC3 security 
regulation. However, long-haul at-
tendees were less worried about the 
immediate cargo security situation 
than how they would get back home 
in l ight of Lufthansa’s imminent 
three-day strike.

The carrier canceled 3,800 flights 
on Wednesday because of a strike 
by pilots over pay and working con-
ditions. Around 425,000 passengers 
have been affected by the stoppages, 
and freighter flights also face severe 
disruption in a dispute that will cost 
Lufthansa tens of millions of euros.

The ACC3 acronym stands for “air 
cargo or mail carrier operating into 
the E.U. from a third country airport.” 
Beginning July 1, a carrier will be able 
to fly cargo into Europe only if an in-
dependent validator, accredited by a 
member state, has confirmed that the 
carrier’s operations meet required se-
curity standards at the prior point of 
departure.

The new rules were drawn up fol-

lowing the two incidents in October 
2010 when computer printer car-
tridges containing explosives, shipped 
from Yemen, arrived in Europe en 
route to the U.S. after traveling on 
both passenger aircraft and freighters 
without detection. Thanks to Saudi in-
telligence, the bombs were intercept-
ed at stopovers in Dubai and at East 
Midlands Airport in the UK.

ACC3 requires that carriers will not 
accept cargo unless it is fully secured 
and they are aware of what the ship-
ment is, where it originated and what 
has happened to it in transit.

Lufthansa Cargo launched a secu-
rity drive in 2004, with an initial focus 
on theft rather than terrorism. Harald 
Zielinski, the carrier’s head of secu-

rity and environmental management, 
says new regulatory demands were a 
“major expense” at a time when the 
security surcharge had not increased 
for five years. However, LC was seeing 
benefits in that it now suffered almost 
zero theft, and damage claims were 
well down.

There were technological chal-
lenges for the future, Zielinski says, 
with X-ray and explosives detection 
tools “reaching their physical limits.” 
A mockup suggesting how an x-ray 
of an entire airplane might look (pic-
tured to the right) provided a graphic 
backdrop to the conference, but he 
says that even if such an idea ever be-
came technically feasible, it would not 
provide all the answers on airfreight 
security.

Franz-Josef Hammerl, director at 
BMI, Germany’s federal police, says 
complete containers could now be 
checked for explosives traces. Solu-
tions were available if taxpayers and 
the industry wanted to pay.

For Zielinski, an integrated approach 
was the way forward and he paid trib-
ute to the joint work of the German 
Ministry of the Interior, the Federal 
Aviation Office (LBA) and the BMI.

As ACC3 started to take shape, he 
recalls predictions at LC’s previous 
security conference two years ago of 
the “complete collapse of the supply 
chain”. It was assumed that unless 

Lufthansa eyes future of cargo security
By Martin Roebuck

Harald Zielinski, Lufthansa Cargo’s head 
of security and environmental manage-
ment, says technological challenges lie 
ahead.
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40,000 cargo agents could achieve 
validation ahead of the EU dead-
line, there would be traffic jams from 
Frankfurt Airport “all the way back to 
the motorway” as shipments waited to 
be scanned.

In the event, Germany quickly cer-
tified 3,000 agents handling “the vast 
percentage of freight.”

“We had twice the cargo needing to 
be monitored, but set up new check-
points and introduced new ideas. It 
worked very well,” Zielinski says.

Another fear had been that foreign 
governments would interpret audits 
of their airport cargo facilities by EU 
inspectors as a threat to national sov-
ereignty, believing their national stan-

dards to be sufficient. In the event, he 
says only two countries were refusing 
to recognize ACC3.

LBA president Jörg Mendel says 
re-scanning transit cargo that had 
already flown into Europe was time 
consuming and if goods were held up 
too long, shippers may switch to rail 
or sea transportation. ACW

Hamburg Airport began con-
struction on its new Hamburg 
Airport Cargo Center (HACC).

Modern facilities on Weg beim 
Jaeger will replace the existing air 
cargo center. The new facility will be 
60,000 square meters (645,834 square 
feet) and will open in summer 2015. 
 “We, the airport, are invest-
ing around 45 million euro from 
our own funds in the modern air-
freight facilities on Weg beim Jae-
ger. The money is a good invest-
ment for the site and the region. The 
new HACC will further strengthen 
the already successful aviation sec-
tor in Hamburg, bringing security for 
the future,” Michael Eggenschwil-
er, CEO of Hamburg Airport, said. 
 The design of the Hamburg Airport 
Cargo Center was planned in coopera-

tion with the freight forwarding com-
panies already based there. HACC, 
which includes offices, will have 
an annual capacity of up to 150,000 
tonnes of cargo. The facility will have 
up to 40 loading ramps for trucks and 
around 36 parking positions for trac-

tor-trailer combinations. 
Aircraft such as the Antonov 124 

will be able to taxi to a loading and 
unloading point directly in front of 
HACC. An underpass being construct-
ed on the street will directly connect 
HACC to the airport’s apron. ACW

Hamburg building new cargo center

Hamburg Airport is building a new cargo center.

The International Air Transport 
Association announced that 
nine member airlines took the 

lead in the Nordic market to imple-
ment the e-air waybill.

SA S Ca rgo,  F i n n a i r  Ca rgo, 
Lufthansa Cargo, Air France/KLM, 
Korean Air, Cathay Pacific, Qatar 
A i rways and Emirates are the 
airlines leading the e-AWB project.

The Nordic and Baltic countries 
began pi lot ing it in 2009, and 
implementat ion is now mov ing 
ahead. It is a global project involving 
the World Customs Organization, 
ground handlers, freight forwarders 

and airlines.
The implementation is performed 

locally in each country, and the nine 
airlines have agreed to a single pro-
cess for the forwarders to deliver 
freight to the cargo terminals and 
ground handlers. This new single 
process will decrease the handling 
and delivery time for airfreight.

The AWB is one of potentially 30 
documents that accompany each air 
shipment, enough to fill 80 Boeing 
747 freighters per year.

IATA said removing the paper 
from the air cargo process will im-
prove efficiency and have a positive 

effect on the environment.
“Congratulations to the Nordic 

and Baltic countries, the airlines, 
forwarders and ground handlers in-
volved, for implementing the e-AWB 
across the region,” Des Vertannes, 
IATA’s global head of cargo, said. 
“This is a fantastic example of cross-
border cooperation and will be of im-
mense benefit to businesses and the 
economy. This clearly demonstrates 
that where there is a will, there is 
a way. I am confident that this will 
motivate other nations and regions 
as they look to accelerate the adop-
tion of the e-AWB.” ACW

Nordic market advances with e-AWB
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A pril kicked off for Qatar 
Airways with the launch 
of a new freighter service. 
On April 1, an A330-200F 

touched down at Hyderabad to inau-
gurate twice-weekly all-cargo flights 
between the Indian city and Doha, 
Qatar.

Besides expanding the carrier’s 
main-deck network (it already runs 
passenger flights to Hyderabad), the 
new operation also spreads Qatar 
Airways’ footprint in a key market of 
the pharmaceutical business, com-
ing on the heels of the launch of a 
special service targeting this sector. 
In January, the carrier unveiled two 
premium products for cargo requir-
ing temperature-controlled condi-
tions. Q Pharma caters to shippers 
of pharmaceutical and health care 
products with both active and pas-
sive services, while Q Fresh is for 
other perishables that need tempera-
ture control in transit.

Uli Ogiermann, Qatar Airways 

chief cargo officer, notes that people 
used to have reservations about rout-
ing perishables through the Middle 
East, given the region’s soaring tem-
peratures. 

“We brought in 30 cooler trucks 
that go directly to the plane, to the 
warehouse and the customs area. 
This makes us quite different. No 
one else has this,” he says, adding 
that the airline’s new premium prod-
ucts have been received even better 
than anticipated.

Besides the refrigerated trucks, 
another critical element in the cool 
chain puzzle is the carrier’s cargo 
facil ity at the new Doha airport. 
The US$15 billion (10.8 billion euro) 
airport, which had been scheduled 
for opening in April 2013, is now 
expected to come on stream in 
mid-2014, but cargo operations 
started already back in December 
2013. The 77,000-square-meter 
(828,821-square-feet) fac i l i t y, 
which wil l be able to handle 1.4 

mill ion tonnes of cargo, includes 
an extensive per ishables area, 
although a chunk of this traffic will 
be transferred on the ramp, utilizing 
a specially designed Quick Ramp 
Transfer service.

At this point, Qatar Airways is 
running bonded trucks between the 
old and new airports. Ogiermann 
says this has been going smoothly, 
w ith transit t imes of about 30 
minutes.

He will have no shortage of ca-
pacity to accommodate the fresh 
stream of traffic drawn by Qatar 
Airways’ new offerings. Its f leet, 
which comprised of 130 aircraft this 
past March, is set for a massive ex-
pansion, with orders for 280 planes 
worth over US$50 billion (36.2 billion 
euros) on its books. 

“We have very steep growth ahead 
for the next three years. Every sec-
ond week, we will take delivery of a 
new passenger aircraft – all wide-
bodies,” Ogiermann says.

The freighter f leet is also ex-
panding. Two B777-200Fs and one 
A330-200F are due to join the lineup 
this year, and two more will follow 
in 2015. At this point, Qatar has five 
777 and three A330 cargo planes in 
action.

Ogiermann, who headed all-cargo 
carrier Cargolux in the past, says the 
combination of belly and freighter 
capacity is working well for the 
airline. 

“We have five flights a day to Lon-
don and three or four to Bangkok, so 
we can run a different product mix 
than a pure freighter operation. And 
we have a lot of online destinations 
that we could not reach if we only 
operated freighters,” he says.

Launching passenger service to 
emerging markets with wide-body 
aircraft enables the cargo division to 
build up the market to a point where 
a freighter can be brought in without 
incurring the cost of building up a 
market with a freighter from day one, 
he adds.

Above all, the role of the freighters 
is to feed the airl ine’s belly-hold 

Expanding Qatar 
Airways

Qatar Airways plans a massive fleet expansion, including five new freighters.
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network. 
“ T h i s  i s  t he  pr i me space,” 

Ogiermann says. “You never can 
go everywhere with belly capacity, 
and some markets never work for 
passenger f l ights, but f irst and 
foremost the freighters contribute 
to the belly production. You do not 
cannibalize that.”

Operating a mix of aircraft types, 
such as A330 and B777 freighters 
feeding a passenger l ineup that 
includes A330s, A340s, B777s and 
B787s, poses some challenges unlike 
what Ogiermann dealt with when he 
was leading a 747 freighter operation, 
he admits. 

“The contours are different, but 
this is something you can deal with,” 
he says.

The rapid ex pa nsion of  the 
airl ine’s home market is fuell ing 
strong growth in inbound cargo flow. 

“There is a lot of project cargo for 

hotels, subway lines and tunnels. 
And there is a lot of perishables for 
a rapidly expanding population,” 
Ogiermann notes.

Sti l l , the biggest focus is on 
transit. Their location has allowed 
Qatar and the other Middle Eastern 
carriers to tap into flows between 
Asia and points to the west – from 
Europe down to Africa. 

“You can optimize flights easier. 
Because you are not at one end of 
the pipeline but in the middle, you 
can open sub-pipelines and fill them 
from either end,” Ogiermann says.

Another pipel ine has opened 
up for h is div ision through the 
agreement with IAG Cargo, under 
which the European carrier takes 
400 tonnes a week on Qatar Airways’ 
five weekly B777F flights between 
Hong Kong and London. IAG has 
indicated that it is interested in 
taking the partnership further.

“It is too early to say where this 
is going,” Ogiermann says. “We are 
always open to talk.” ACW 

T he International Air Transport 
Association called for regional 
c o op er a t ion  a nd  g lob a l 

standards to support aviation in the 
Gulf area.

“A strong vision for aviation’s fu-
ture supported by cooperation and 
global standards has laid the founda-
tion for a very successful air trans-
port sector. That foundation becomes 
stronger the more we work together 
as partners. I am absolutely confi-
dent that the Gulf region will play an 
even more crucial role in commercial 
aviation’s second century,” Tony Ty-
ler, IATA’s director general and CEO, 
said in a keynote address to the Glob-
al Aerospace Summit in Abu Dhabi.

The fast-growing Gulf area is at 
the center of Middle East aviation. 
Driven by the growth of airlines in 
the Gulf, the Middle East region’s 
share of global traffic increased from 

4 percent to 9 percent in just over a 
decade.

“Aviation in the Gulf is a great suc-
cess story and air traffic gridlock 
should not become its Achilles’ heel. 
Airspace is finite. So capacity can 
only grow with efficiency. Each coun-
try has invested in impressive tech-
nology. But effective management 
needs regional and international 
teamwork. The players in the region 
urgently need to buy in to a vision 
for seamless airspace management 
in the region and then work together 
in a team effort to make it happen,” 
Tyler said. “Airspace congestion is a 
real and rising problem.”

IATA identified opportunities for 
progress in two areas. First, between 
40 and 60 percent of airspace in the 
Gulf is reserved for military use. 

“We are trying to squeeze the fast-
growing civil aviation component 

into a fraction of the airspace. One 
solution is to develop partnerships 
and trust with the military to open 
more flexible use zones,” Tyler said.

Second, there needs to be more 
seamless use of airspace, he said.

IATA urged the region to continue 
to base its growth on global stan-
dards.

“Global standards provide a com-
mon language for industry partners 
to work together. I would attribute 
a large part of the success of avia-
tion in the Gulf to the importance 
that the stakeholders in the region – 
namely, governments and industry – 
have placed on them. Stay the course 
and resist the urge to fragment glob-
al standards with local variations,” 
Tyler said.

IATA further encouraged the Gulf 
aviation industry to adopt key indus-
try initiatives such as E-freight.  ACW

IATA call for global standards in Gulf aviation

Uli Ogiermann
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W hile freight has 
been a losing prop-
osition for Cathay 
Pacific the past 

three years, the carrier believes its 
business model positions itself well 
for the coming years. The airline has 
been profitable with its passenger 
business, but cargo revenue fell by 3.6 
percent in 2013.

Cathay is hoping it is positioned for 
a turnaround. Cargo-wise, Cathay Pa-
cific’s strongest asset is the geograph-
ic location of Hong Kong, maintains 
James Woodrow, the airline’s head of 
cargo.

“We have built on our location by 
having a fantastic passenger network 
which gives us great belly, and we 
have added on to that with a great 
cargo terminal,” Woodrow says. 
“There is a can-do spirit in Hong Kong 
of getting things done. You put it all 
together, and we have a good busi-
ness model. But it’s a very difficult 
business environment. It’s tough at 
the moment to make money in the 

cargo business.”
Cathay’s new cargo terminal at 

Hong Kong International Airport 
opened in February 2013 and became 
fully operational in October. Woodrow 
says the facility gives Cathay, which 
previously operated out of the Hong 
Kong Air Cargo Terminals Limited 
(HACTL) terminal, greater flexibility.

“The biggest gain for us is we have 
control of our business,” Woodrow 
says. “We want to innovate and tailor-
make things for our customers. Even 
though we were half of HACTL’s busi-
ness, they weren’t prepared to have 
different standards for us and for 
their other customers.”

The new flexibility allows Cathay to 
combine products from multiple in-
coming pallets such as iPhones, iPads 
and other high-tech gadgets into one 
pallet for shipment to Los Angeles or 
JFK.

As the number of high-tech man-
ufacturing centers has grown in re-
cent years, Cathay has found itself 
required to chase cargo across Asia, 

including six weekly flights to Hanoi, 
Vietnam, where Samsung has major 
operations. The carrier also has six 
weekly flights to Zhengzhou, China, 
one of Foxconn’s iPhone manufactur-
ing sites. 

“We have to go where the cargo 
is,” Woodrow explains. “We have six 
freighters a week out of Hanoi, where 
we are very much the No. 3 carrier 
with Korean [Air] and Asiana [Air-
lines] being No. 1 and 2. We want to 
be a strong No. 3.” 

Cathay has also been adding routes 
to new North American destinations. 
It launched flights to Guadalajara, 
Mexico, last October and to Mexico 
City in February. The most recent 
cargo route addition was to Colum-
bus, Ohio, where a twice-weekly 
stopover began on March 21. The 
flight from Hong Kong first stops in 
Anchorage and then proceeds to JFK 
after the Columbus stop. 

Woodrow says the stop at Ricken-
backer International Airport is based 
on one customer, RCS Logistics, 
which handles distribution for sev-
eral apparel brands, including Aber-
crombie & Fitch. He says the hope is 
that the service will grow beyond the 
Wednesday and Friday stops.

Long-range, Cathay hopes to gain 
business with other forwarders and 
develop an export business out of 
Columbus. This could include auto-
motive parts manufactured in the 
region or possible business from 
Columbus-based L Brands (formerly 
Limited Brands), which owns the Vic-
toria’s Secret and Bath & Body Works 
brands, among others.

Woodrow says Cathay focuses on 
developing and maintaining relation-
ships with freight forwarders.

“We are always talking with them,” 
he says. “We also try and have a re-
lationship with the big shippers, the 
high-tech guys.”

Several of the “high-tech guys,” 
along with pharmaceutical and per-
ishables companies, have been 
brought in for tours of the new cargo 
terminal.

“We wanted to show them what we 

Cathay seeks right mix
By John W. McCurry

While Cathay Pacific has had a profitable passenger business, the airline’s cargo revenue 
fell in 2013. But the carrier hopes that it is well-positioned for a turnaround.
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are capable of so they will go back to 
their forwarders and say, ‘Put it on 
Cathay,’” Woodrow says.

One of the industry leaders in 
adoption of the e-air waybill, Cathay 
achieved 100 percent saturation at its 
Hong Kong operations two years ago. 
Across its network, the figure is 40 
percent and growing. 

“We will get to 70 percent this year, 
and that’s miles ahead of other carri-

ers,” Woodrow says.
There is also an opportunity, which 

Woodrow describes as “huge,” com-
ing from the integrators. On certain 
routes, FedEx is moving tonnes to 
commercial carriers, including Ca-
thay.

Meanwhile, Cathay has been trying 
to right-size its freighter fleet. It has 
parked five of its 21 freighters: four 
in the U.S. desert and one in China. 

But there will always be a need for a 
strong freighter presence in certain 
areas, Woodrow asserts. 

“There definitely will be a require-
ment for freighters on trans-Pacific 
routes,” Woodrow says. ACW 

James Woodrow

Cargolux Airlines Internation-
al is inaugurating scheduled 
service between Luxembourg 

and Zhengzhou, China, marking the 
beginning of the partnership between 
the airline and its new shareholder 
Henan Civil Aviation and Investment 
Co., Ltd. (HNCA).

After operating a series of charter 
flights, Cargolux started scheduled 
service April 24.

HNCA owns a 35 percent stake in 
the airline.

Cargolux intends to operate at least 
four weekly flights to Zhengzhou and 
is starting with a scheduled weekly 
flight on Thursdays and Saturdays. 
Both flights will be routed via Baku, 
Azerbaijan, and arrive at Zhengzhou 
Xinzheng International Airport the 
following day.

Cargolux said Zhengzhou is ideally 
located in central China with daily road 
feeder services to coastal cities such as 
Beijing and Shanghai.

The implementation of regular air 

cargo services between Luxembourg 
and Zhengzhou is part of the dual-hub 
strategy centered on Luxembourg’s 
Findel Airport and on Zhengzhou’s 

Xinzheng International Airport. The 
dual-hub strategy is a major pillar of 
the commercial cooperation agreement 
between Cargolux and HNCA. ACW

Cargolux starts off HNCA partnership with new route

Cargolux Airlines intends to operate at least four weekly flights to Zhengzhou in central 
China, and is starting with a scheduled weekly flight on Thursdays and Saturdays.
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“We have a very good business model. But it’s a 
very difficult business environment. It’s tough at 

the moment to make money in the cargo business.” 
— James Woodrow
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Lufthansa Cargo’s new Boeing 
777F started serving Shanghai 
Pudong Airport, allowing the 

carrier to have daily flights to the city.  
“We are strengthening our position 

in China considerably through the 
use of the best freighter in its class,” 
said Christian Haug, regional direc-
tor North and Central, to more than 
100 representatives of the logistics 
industry in Shanghai. “The 777 is al-
ready setting standards in reliability 
and other areas in just the first few 
months since we introduced the new 
aircraft model.”

Shanghai is Lufthansa Cargo’s largest 
freighter station in the global route net-
work. With the arrival of the third 777, 
the fleet is now big enough to allow the 
company to serve this long-haul route 
daily with the new freighters.

As a sign of the special ties with 
China, the Boeing 777F bearing reg-
istration D-ALFC was christened “Ni 
Hao, China” (“Good Day, China”) on 
arrival in Shanghai. The idea to give 
the aircraft this name came from the 
winning submission to a public com-
petition held by Lufthansa Cargo in 

order to find a naming convention for 
its fleet in advance of the arrival of the 
B777.

From the more than 40,000 poten-
tial aircraft names submitted to Luf-
thansa Cargo within six weeks, a jury 
opted for the central theme, “Say hel-
lo around the world.” ACW

Lufthansa flies freighters daily to Shanghai with new Boeing 777F

Asianews

Air cargo markets for Asia-Pa-
cific carriers were relatively 
f lat in February due to the 

timing of Chinese New Year, accord-
ing to preliminary traffic figures 
from the Association of Asia Pacific 
Airlines (AAPA).

International freight demand of 
Asia-Pacific carriers, measured in 
freight tonne kilometers, was 0.3 
percent lower compared to the same 
month in 2013, partly a result of the 
closure of regional manufacturing 
plants during the Chinese New Year 
holidays.

Offered freight capacity increased 
by 1.6 percent, resulting in a 1.2 per-
centage point fall in the average in-
ternational freight load factor to 61.2 
percent.

Meanwhile, the number of inter-
national passengers grew 4.6 percent 
year over year.

“For international freight markets, 
combined figures for the first two 

months showed a 2-percent increase 
compared to weaker volumes seen 
during the same period last year, but 
the recovery in air cargo demand 
rema i ns somewhat tentat ive,” 
Andrew Herdman, AAPA director 
general, said. “Although the recent 
improvement in business conditions 
and slight pick-up in world trade 
g row th i s  encou rag i n g,  A sia n 
carriers continue to face multiple 
competitive challenges that have 
been pressuring yields and margins 
across the board.” ACW

Timing of Chinese New Year drags down airfreight

Andrew Herdman

“Asian carriers continue to face multiple 

competitive challenges that have been pressuring 

yields and margins across the board.”
— Andrew Herdman

Lufthansa Cargos’s 777 freighter began flying to Shanghai Pudong Airport, making for a 
daily route. Shanghai is the airline’s largest freighter station in its global route network.
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Airport representatives lis-
tened closely to a discus-
sion at AirCargo 2014 in 
Orlando, Fla., about how 

to develop a successful airport com-
munity for cargo.

Shawn McWhorter, president NCA 
Americas for Nippon Cargo Airlines, 
addressed the audience at the annual 
gathering of airfreight forwarders, 
saying that he sees a difference be-
tween airports that are friendly to 
freight activity and those that aren’t.

“When an airport recognizes their 
economic importance to the region, 
they’re more friendly to cargo,” Mc-
Whorter said.

Ken Ryan, cargo and business de-
velopment director at Chicago Rock-
ford International Airport, moder-
ated the panel, which also included 
representatives from Panalpina and 
Aeroterm, an airport real estate ser-
vices provider.

Michael L. Minear, Aeroterm’s ex-
ecutive vice president, Eastern re-

gion, agreed that airports that foster 
cargo growth appreciate their role in 
the economy.

“Airports that recognize their 
service to the community think in 
broader terms,” Minear said.

McWhorter commended airports 
that help create foreign trade zones 
and carry out promotions.

“This is ultimately job creation,” 
he said.

But Minear said some airports 
don’t truly understand the cargo 
business.

“I’ve been to airports that want 
planes – but not trucks,” he said.

McWhorter said airports some-
times put operating restrictions on 
airlines, such as curfews, especially 
in Europe.

Benno Forster, Panalpina’s senior 
vice president airfreight, called for 
more communication with airports, 
saying that when airports look to 
make cuts, they usually dismiss car-
go staff.

“They don’t cut the passenger 
guy,” Forster said. “They cut the car-
go guy.”

Ryan of Chicago Rockford Interna-
tional Airport brought up the topic 
of incentives. He said his airport has 
offered incentives to airlines before, 
and when those expire, the airlines 
leave.

Ryan asked what types of incen-
tives are desirable.

McWhorter said a few thousand 
dollars in waived landing fees don’t 
necessarily make a flight profitable. 
Incentives accomplish something 
else.

“What it shows to me is a commit-
ment from the airport that they’re 
will ing to share the risk,” he ex-
plained.

Minear said he doesn’t view incen-
tives as a way to achieve profitabil-
ity. The most valuable incentives are 
ones he can share with Aeroterm’s 
customers.

The overarching question for the 
panel discussion was why companies 
choose a particular airport over an-
other.

Forster sa id Panalpina looks 
for easy access and airports with 
carriers that have good handling 
agents. He also pointed to cargo 
v i l l a ges ,  wh ich m a ke f re i g ht 
operations easier.

McW horter and Forster sa id 
a i rports must show f lex ibi l ity, 
a nd Forster  emph a s i zed th at 
infrastructure is important, such 
as having enough cooler space and 
sufficient surveillance cameras.

“If the airport doesn’t have the 
infrastructure, we can’t operate 
there,” Forster said.

As for how companies choose 
whether to occupy of f-a i rpor t 
facilities or the pricier on-airport 
ones, it depends on the operation’s 
needs.

Minear said there is less opportu-
nity for something to go wrong at on-
airport facilities, but many airports 
are land-constrained.

“The only thing that pushed peo-
ple off the airport was cost,” he said.

Cultivating an airport 
cargo community

By Adina Solomon
asolomon@aircargoworld.com

Ken Ryan of Chicago Rockford (L-R), Shawn McWhorter of Nippon Cargo, Michael 
Minear of Aeroterm and Benno Forster of Panalpina discuss airport communities.

http://www.aircargoworld-digital.com/aircargoworld/may_2014/TrackLink.action?pageName=16&exitLink=mailto%3Aasolomon%40aircargoworld.com
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Nippon Cargo is always on-airport 
because cargo doesn’t rest long in its 
operation, McWhorter said.

“’Warehouse’ is a misnomer. It’s a 
transit point,” he said. “I don’t want 
anything sitting around.”

On-airport facilities are expensive 
storage space, so a forwarder takes 

cargo to a more cost-effective location 
if it requires storage, McWhorter said.

Forster said Panalpina chooses 
on-airport or off-airport facilities 
based on what it’s transporting. For 
example, for the fashion industry, 
he said the company uses on-airport 
warehouses because the cargo needs 

to stay closer to the city. But when 
transporting for other industries, the 
warehouse can be 30 miles (48 kilo-
meters) away.

“It really helps if we can get less 
cost in reasonable distance to the 
airport,” Forster said. “It depends on 
the situation and the customer.” ACW 

Richard Fisher and Ross Ba-
carella joke like old friends.
“We don’t want to tell every-

one our secrets,” Bacarella, president 
of BTX Air Express, says when talk-
ing about the air forwarding market.

“No, and I don’t want him to know 
my secrets,” Fisher, president of Fal-
con Global Edge, responds.

“I already know his secrets,” Ba-
carella says.

“He thinks he does,” Fisher coun-
ters.

But Fisher and Bacarella agree on 
some points in a conversation at Air-
Cargo 2014, an annual gathering of 
airfreight forwarders, in Orlando, Fla. 
For one, air cargo needs to expand its 
thinking.

“We’re going to have to look at all-
new ways of moving product that may 
not be as expensive as air, not quite 
as cheap as ocean, but faster and be-
tween both of them,” Fisher says.

He mentions the possibility of car-
go airships.

“Who knows where the blimp mar-
ket can go?” he says. “At 115 miles 
per hour, you’re not going to set any 
speed records, but you’re going to 
be faster than a truck, faster than 
a boat, slower than airplane, with a 
price point somewhere in between. 
We have to investigate those types of 
possibilities.”

Bacarella says BTX, which is based 
in Shelton, Conn., is focusing more 
globally.

“The domestic transportation of 
airfreight is almost extinct [compared 
to] what we used to handle. We’re in 

the heavyweight sector of the busi-
ness, and there’s not a lot of planes 
that can handle heavyweight freight 
anymore in the U.S.,” he says. “On the 
airfreight side, my company is look-
ing for more global import-export air 
opportunities, so we’re focusing more 
globally than we have been in the 
years past.”

Pilot Freight Services is also look-
ing for more international develop-
ment, says Terri White, corporate 
field operations project manager. The 
company recently opened an office 
in Spain and has had an office in Am-
sterdam for a few years.

She sees a bumpy year ahead for 
the air forwarder market.

“I see it contracting again, so it’s 
going to be more challenging to devel-
op new products and create solutions 
for the customer,” White says.

Meanwhile, C.F.I. Delivery’s next 
step is to begin air cargo operations. 
The San Antonio, Texas-based for-
warder covers Texas, Oklahoma and 
Louisiana, but hasn’t entered the air-
freight market yet.

“We’re just trying to open our 
doors,” Rick Shelton, president of 
C.F.I. Delivery, explains. “It’s just 
something we need to be a part of. 
We like to meet the needs of all of our 
customers.”

Fisher says more freight forward-
ers are giving their attention to truck-
ing rather than air.

“A lot of forwarders are concen-
trating on domestic trucking,” he 
says. “It’s something that we do and 
we have to, but we don’t look for it 

because there’s so many factors in-
fluencing what goes on in the truck-
ing industry right now – regulatory 
stuff, the hours of service kicked in 
last summer, now we’ve got the new 
[U.S. Federal Motor Carrier Safety 
Administration] requirements that 
are on the table. All of that’s going to 
drive trucking costs up, so if you’re 
engaged in domestic trucking as a 
forwarder, it’s kind of a race to the 
bottom in terms of profitability and 
margin.”

But Fisher seems more hopeful 
when he talks about air cargo and 
technology. Falcon Global Edge 
caters to clients transporting high-
value goods, so his company is 
looking at tracking devices that can 
be embedded in shipments in order to 
transmit real-time information.

Forwarders look ahead in air cargo market
By Adina Solomon

asolomon@aircargoworld.com

“We’re going to 
have to look at all-

new ways of moving 
product that may 

not be as expensive 
as air, not quite as 

cheap as ocean, but 
faster and between 

both of them.” 

— Richard Fisher

http://www.aircargoworld-digital.com/aircargoworld/may_2014/TrackLink.action?pageName=17&exitLink=mailto%3Aasolomon%40aircargoworld.com
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E mirates SkyCargo began ser-
vice to Atlanta in April.

Initially, Emirates is oper-
ating a B777 freighter flight weekly 
between Atlanta and Dubai. The new 
service is expected to have up to 
US$6 million (4.3 million euros) in an-
nual economic effect in metro Atlanta.  

“I am thrilled to welcome Emirates 
SkyCargo to Atlanta,” said Mayor Ka-
sim Reed. “Emirates’ decision to oper-
ate a direct route from Dubai to Atlan-
ta further elevates Atlanta as a glob-
ally competitive city and also grows 
our cargo capacity significantly.”

The announcement was made at 
Hartsfield-Jackson’s sixth annual Air 
Cargo Appreciation Day.

“Emirates is now the 11th car-
go carrier with service to Atlanta,” 
Hartsfield-Jackson interim general 
manager Miguel Southwell said. “At 
Hartsfield-Jackson, we are focused 

on expanding our reach.” 
Hartsfield-Jackson ranks tenth in 

volume of cargo transported among 
North American airports.

“The United States is a very im-
portant growth market for Emirates 
SkyCargo, with Atlanta being a major 

commercial and aviation hub,” said 
Nabil Sultan, Emirates divisional se-
nior vice president, cargo. 

In 2013, Georgia’s exports to the 
Middle East increased by 66.4 per-
cent to US$2.24 billion (1.6 billion 
euros) compared to 2010. ACW

Emirates SkyCargo to begin Atlanta service

“You’re not tracking with an airline 
anymore or with a trucking company. 
You’re getting direct information from 
the shipment itself about where it 
might be,” Fisher says. “A lot of the 
high-value shippers like that idea 
because they have real-time visibility.”

White  ment ions  technology 
several times, saying the use of it 
will increase significantly on the 

operations side.
“The cost of operating has gotten 

more expensive, and the personnel 
needed can be somewhat reduced by 
the use of technology,” she says.

Pilot Freight Services is also han-
dling more e-commerce.

“As a result, there’s a totally differ-
ent profile of how those shipments 
are handled, and it has its own subset 

of issues and problems,” White says.
Bacarella says BTX is getting into 

more brass tacks with clients.
“I think the overall sale for air 

cargo for us logistics providers is 
to really become intimate with the 
clientele more today than we’ve had 
in the past,” Bacarella says. “I think 
that’s the big change today in air 
cargo.” ACW

Americasnews

Emirates SkyCargo began freighter service to Hartsfield-Jackson Atlanta International 
Airport. The news was announced at the airport’s annual Air Cargo Appreciation Day.

The International Civil Aviation 
Organization’s Dangerous 
Goods Panel (DGP) focused 

on a proposed prohibition of lithium 
batteries as cargo on passenger 
aircraft, according to a meeting report 
received by the U.S. Airforwarders 
Association and disseminated to its 
members.

The DGP met in Montreal during 
the week of April 7. The panel agreed 
to adopt the prohibition on lithium 

batteries, but this doesn’t include 
those batteries packed with or con-
tained in equipment, or those carried 
by passengers in the aircraft’s cabin, 
according to the meeting report.

This decision is expected to be ap-
proved by the DGP’s parent commit-
tee, the Air Navigation Commission 
(ANC), at its scheduled meeting later 
in April.

“Please note, the ANC may adopt 
the DGP’s decision but has within its 

prerogative, the option of amending/
extending it,” the report said. “The 
actual text of the decision, includ-
ing associated consequential amend-
ments, can be expected towards the 
end of May.”

The DGP discussed an effective 
date for the prohibition of Jan. 1, 
2015, “but this date could be moved 
up or pushed back depending on the 
discussion and decisions of the ANC,” 
according to the report. ACW

ICAO panel proposes banning lithium batteries on passenger flights
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Shippersnews

The vast majority of air cargo 
users claim that the air cargo 
serv ices do not meet the 

requirements and expectations of 
their customers, according to a white 
paper released by the European 
Shippers’ Council (ESC). The ESC 
also states that companies feel they 
are not being heard by the airfreight 
industry.

The ESC says it released the white 
paper in order to close the gap be-
tween shippers and the air cargo in-
dustry. The ESC, which represents 
the freight transport interests (by 
all modes of transport) of business 
in Europe, created the whitepaper 
“Airfreight 2020 and Beyond” (http://
bit.ly/1lTsSXt). ESC says its goal is 
to launch a dialog on how to improve 
airfreight.

In 1995, the ESC published a simi-
lar white paper, titled “Airfreight 2000 
and Beyond.” Based on the previous 
whitepaper, the ESC concludes that 
not much has changed in the air cargo 
industry over the past 20 years. The 
new “2020” document aims to reopen 
discussion on improving air cargo ser-
vices. According to the ESC, shippers 
want to see the traditional airfreight 
industry evolve into a more reliable, 
transparent and door-to-door seam-
less logistic service. Information, for 
example on the reliability, costs and 
performances, is key to achieve this 
goal. The ESC states the industry and 
the shipper community should work 
together to achieve a standard goal 
for airfreight security or more efficient 
regimes on trade facilitation.

ESC says another key topic for 
shippers is a paperless chain from 
consignor to consignee. The ESC 
emphasizes that shippers are ready 
to participate in pilots that enable 
paperless trade – something that 
the air cargo industry still lacks. The 
ESC says it wants to inspire business 
to participate in paperless projects – 
therefore only an electronic version of 

“Airfreight 2020 and Beyond” will be 
distributed. 

The ESC says another important is-
sue for air cargo shippers is the need to 
achieve fair and transparent airfreight 
surcharges. The ESC says present air 
cargo surcharges are creating negative 
feelings within the sector and on the 
part of shippers, who are urging that 
changes be made. Shippers want to see 
changes in the way in which fuel sur-
charges are pushed onto the market. 
The ESC says that shippers believe the 
level of fuel surcharges do not always 
seem to reflect the key indicators af-
fecting them, such as the fuel price, 
distance flown, currency exchange rate 
movements and aircraft types being 
used. 

“Presently, the shippers are accus-
ing the air cargo industry of reducing 
their debts by placing surcharges that 
are too high and sometimes also chang-
ing the calculation method for that 

purpose,” the ESC white paper states. 
“ESC is advocating the joint develop-
ment of a more open and transparent 
system. The new model should create 
a clear link between the level of sur-
charges and independent factor such 
as the market price for aviation fuel.”

Another issue tackled by the ESC 
white paper is sustainability. 

“The air cargo industry should de-
velop and use one accepted industry 
standard for greenhouse gas emis-
sions,” the white paper states. “This 
standard should provide transparency 
about the carbon footprint of a ship-
ment but also make it possible to com-
pare airlines on their environmental 
performances.”

The ESC says shippers, freight 
forwarders, handlers and airlines 
should work together on a strategic 
level to “close the gap between 
shippers’ expectations and the 
provision of services.” ACW

ESC proposes changes to airfreight
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he a i r f reight market 
continues to move at a 
letharg ic pace, w ith 
modal shift and overca-
pacity threatening for-

warders around the world. As these 
pressures close in, forwarders must 
constantly react in order to make a 
profit.

Air Cargo World spoke with the 
forwarders who move the most air 
cargo in the world. Supply chain 
consultant Armstrong & Associates, 
Inc., ranked the top 25 forwarders for 
2013 according to their air tonnage, 
sea tonnage and gross revenues. Air 
Cargo World has taken the original 
ranking and listed these companies 
according to airfreight tonnage.

Tim Scharwath, vice president air 
logistics for Kuehne + Nagel (No. 2 
forwarder), says capacity entering 
into the market has outstripped air 
cargo growth for most years during 

the past decade. A lot of this is due to 
the development of Middle Eastern 
carriers.

“We as people travel more, so we 
travel with our families into more 
destinations,” Scharwath says. “In or-
der for the airline to be able to move 
us and make profits on the passenger 
side, they have to invest in newest 
technology, newest airplane.”

The newest aircraft have more 
cargo capacity than older planes, 
so with more planes coming on the 
market, capacity keeps growing, he 
says. That causes rates to fall, and 
customers come to expect these low-
ered prices.

“This will have an impact one day 
on your margins,” Scharwath says.

Ingo Rahn, head of global air-
freight for DHL Global Forwarding 
(No. 1 forwarder), says with more 
wide-body passenger planes, airlines 
are grounding freighters in favor of 

using passenger bellies.
“These flights show strong passen-

ger demand, but less demand for air 
cargo,” Rahn says. “Carrier load fac-
tors are stagnating, and rates, par-
ticularly on important trade lanes, 
are increasing.”

He says DHL expects airlines to 
continue reducing capacity in order 
to increase pressure on rates.

“Just as they did in 2013, airfreight 
forwarders will try to counter this 
development by making last-minute 
purchases,” Rahn says.

In order to offset modal shift, 
Kuehne + Nagel invested in reces-
sion-proof volumes, such as per-
ishables, which helps the company 
maintain a certain volume. Schar-
wath says Kuehne + Nagel also in-
vested in value-added freight such 
as pharmaceuticals.

Modal shift is an issue for many 
other forwarders. Rahn says over 

Forwarders fight against the tide
By Adina Solomon

 asolomon@aircargoworld.com

Issues such as modal shift from air to ocean, shrinking consumer technology and overcapacity on planes face airfreight forwarders.
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the last 13 years, DHL’s air weight 
share has decreased from 3.1 per-
cent of total air and ocean weight to 
just 1.7 percent.

“There’s no doubt that mode shift 
is a concern for anyone in the air 
cargo industry,” says Richard Za-
blocki, vice president air products, 
Americas for CEVA Logistics (No. 
11 forwarder). “Shippers want lower 
costs for transportation without sac-
rificing reliability within their sup-
ply chain. It is in the hands of the 
forwarder to be innovative and de-
velop economical solutions for our 
shippers while at the same time sup-
porting airlines to maintain their in-
terest in moving cargo.”

Because planning and supply 
chains have improved, more time 
is left for the actual transportation 
of  ca rgo,  says Raou l  Wi nt jes, 
global head of airfreight product 
management for Panalpina (No. 5 
forwarder). That means more cargo 
can go by boat than their faster 
flying counterparts.

Ocean has a lso become more 
reliable.

“You don’t have that much con-
gested ports anymore. You see in-
vestments in infrastructure also on 

the ocean side,” Wintjes says. “All of 
that of course is eroding a little bit 
the fundamentals of airfreight, so it’s 
not what it used to be.”

A new generation of smartphones 
may bring airfreight volumes up one 
year, but it’s no longer a predictable 
trend, he says.

Scharwath says high-tech cargo 
used to fly; now half of it goes by sea. 
Some high-tech freight even uses 
trains to reach Europe from Asia, he 
says.

Most freight forwarders inter-
viewed say they are focusing on air 
cargo business in Asia, especially 
China, going to the Americas and 
Europe.

Panalpina also has a budding in-
tra-Asia business.

“Airfreight is growing there be-
cause technology is still the biggest 
industry vertical or industry sector 
which uses airfreight,” Wintjes says. 
“A lot of products come from there 
still.”

A burgeoning middle class in Asia 
contributes to the import side. Win-
tjes says Asian countries now have a 
hunger for European goods.

“Now the emerging countries, 
which used to be poorer in the past 

and did not have the buying power, 
now they have the buying power, and 
they go shopping around the world,” 
he explains.

Top freight forwarders talked 
about products they’re chasing. Kue-
hne + Nagel is rolling out KN Engine-
Chain more heavily in 2014. Because 
the engine is a plane’s most expen-
sive part, the company is investing in 
an organization that manages plane 
engines using the KN EngineChain 
product, Scharwath says.

In addition to the health care mar-
ket, DHL is interested in the automo-
tive sector. Hellmann Worldwide Lo-
gistics (No. 9 forwarder) is targeting 
health care, chemicals, perishables 
and fashion, says Peter George, vice 
president airfreight.

In order to offset modal shift, Kuehne + Nagel invested in recession-proof volumes, such 
as perishables, and in pharma. Photo courtesy of Kuehne + Nagel International AG.

Richard Zablocki

Tim Scharwath
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CEVA Logistics is focusing on the oil 
and gas exploration industry, high-tech 
and automotive, Zablocki says. CEVA 
is the world’s largest automotive 3PL, 
according to Armstrong & Associates.

Zablocki says pharma is CEVA’s fast-
est growing sector.

“2014 looks like it is shaping up to be 
a good year for air cargo, and we might 
even see a return for the charter mar-
ket,” he says.

Panalpina is interested in technology 
and fashion, which is Asia’s second big-
gest product, Wintjes says. 

A trend in airfreight now is investing 
in the health care market. But Wintjes 
— who says some think of pharma as 
“the El Dorado” — questions the viabil-
ity of this for forwarders, even though 
he agrees that pharma is growing.

“The pharmaceutical industry is very 
demanding in terms of [good distribu-
tion practice] compliance, for example, 
but not necessarily willing to pay for 
the complexity which they bring into 
our production,” he says. “Forward-
ers and carriers invest, and then typi-
cally not seeing much better airfreight 
rates for that because very often, the 
customer’s taking that for granted and 
pricing it in a way very similar to stan-
dard airfreight.”

Meanwhile, in manufacturing, there 
is a near-shoring trend that is leading 
to less international trade, and there-
fore less air cargo, Wintjes says.

Though Zablocki says the cost of 
jet fuel has remained relatively stable, 

Rahn of DHL says airlines are switch-
ing from fuel surcharges on actual 
weight to chargeable weight – which 
results in increasing fuel surcharges 
for forwarders.

Wintjes says more general air-
freight is now going by express be-
cause if customers send cargo by air, 
they want it faster than the industry 
standard.

“You don’t have the time for having 
cargo hanging around in a gateway 
for a long time,” he says. “That’s gone. 
That’s not possible anymore.”

Panalpina also sees that intermo-
dal is gaining in popularity.

Zablocki glosses over the trends 

happening in the air forwarding in-
dustry. 

“Airlines are aggressively pricing 
to protect their markets, carriers 
with excess aircraft are looking for 
new markets, and both passenger and 
freighter aircraft operators are all 
hoping for margin improvements by 
chasing higher yielding business in 
time-sensitive and perishable com-
modities like the pharmaceutical sec-
tor,” he says.

Top forwarders see that the air-
freight industry isn’t easy to navigate. 

“It’s in turmoil,” Wintjes says. “It’s 
not an industry where you would say, 
‘Rest assured.’” ACW

Ingo Rahn

Rank Provider
2013 Gross 
revenues

 (in U.S. millions)

2013 
Airfreight 

tonnes

2012 
Airfreight 

tonnes

1 (1) DHL Supply Chain & Global Forwarding 31,432 2,215,000 2,327,000

2 (2) Kuehne + Nagel 22,587 1,134,000 1,093,000

3 (3) DB Schenker Logistics 19,732 1,092,000 1,095,000

4 (12) Kintetsu World Express 2,718 924,000 1,072,000

5 (4) Panalpina 7,293 825,100 801,000

6 (11, tie) UPS Supply Chain Solutions 5,492 775,000 862,000

7 (7) Expeditors International of Washington 6,080 764,376 729,527

8 (6) Nippon Express 17,317 668,522 773,773

9 (11, tie) Hellmann Worldwide Logistics 3,433 549,948 383,194

10 (8) SDV (Bolloré Group) 7,263 522,000 510,000

11 (9) CEVA Logistics 8,517 513,000 550,000

12 (5) Sinotrans 7,738 396,100 417,200

13 (17) Agility 4,415 375,000 490,000

14 (13) UTi Worldwide 4,441 368,000 361,000

15 (15, tie) Yusen Logistics 4,042 310,000 337,130

16 (16, tie) Kerry Logistics 2,575 278,000 289,000

17 (10) DSV A/S 8,140 259,365 259,057

18 (20) NNR Global Logistics 1,745 252,068

19 (14) Damco 3,212 226,626 210,600

20 (15, tie) Pantos Logistics 2,546 224,865 231,000

21 (18, tie) Geodis 5,828 210,000 210,000

22 (21) Dimerco Express 481 176,000

23 (19) Logwin 1,620 143,000 155,000

24 (16, tie) C.H. Robinson 12,752 115,000 95,000

25 (18, tie) Toll Holdings 6,266 104,740 119,000

Source: Armstrong & Associates
Actual Armstrong & Associates rank, by gross revenues, sea and airfreight volumes, in parentheses.
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G round handling of 
air cargo is a com-
petitive sector of 
the business. Per-
haps the clearest 
exa mple of  how 

keen competition can be is at Hong 
Kong International Airport (HKIA), 
where three major cargo terminals 
with a collective 7.6 million tonnes of 
capacity are scrambling to maintain 
or grow their share of a 4.1-million-
tonne cargo pie. 

“It [competition] is pretty fierce, 
and it’s going to get worse,” says Mark 
Whitehead, chief executive of Hong 
Kong Air Cargo Terminals Limited 
(HACTL). “We are not going to come 
up with 3.5 million tonnes of cargo 
in the next few years. Ultimately, we 
can probably get there, but in the 
meantime, everyone’s priority will be 
to retain existing customers and at-
tract new ones. My problem is I have 
most of them [customers] already, so 
therefore, I will be a natural target.”

The competition became keener 
last year when Cathay Pacific, a for-
mer HACTL shareholder and user of 
its facility, opened its own terminal 
with an initial capacity of 2.6 million 
tonnes. Asia Airfreight Terminal is 
the smallest cargo operator of the 
three with a capacity of 1.5 million 
tonnes. HACTL’s annual capacity is 
3.5 million tonnes.

James Woodrow, Cathay’s head of 
cargo, said the competition is driving 
all three terminals to be better.

HACTL is the largest of the three cargo handling terminals at Hong Kong International Airport and employs more than 2,700.

handling competition intensifies

By John W. McCurry
jmccurry@aircargoworld.com

Hong Kong

  Ground Handling  featurefocus
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“All three terminals have space, 
and all three are competing for busi-
ness,” Woodrow says. 

HACTL, which began operations 
36 years ago, is the largest and old-
est cargo terminal operator at HKIA. 
Asia Airfreight Terminal is the sec-
ond air cargo terminal at HKIA in-
troduced by the Airport Authority 
Hong Kong and has been operating 
since 1998. It employs more than 450. 
Khaw Hock Eng, AAT’s general man-
ager since last July, acknowledges 
that being the smallest terminal op-

erator, AAT has to be more nimble 
than its two competitors and focus 
on new ideas and innovation.

 “We have to differentiate our-
selves from the other two terminals,” 

Khaw says. “I think it is quite well-
known that the services offered by 
all three terminals are by the highest 
standards. Being the smallest player, 
we pride ourselves on being more 
flexible and having a lean structure. 
We are fast to act on changes re-
quired by our customers.”

AAT works with about 35 airlines. 
Its major customers include Singa-
pore Airlines, FedEx, All Nippon Air-
ways, Asiana Airlines and Lufthansa. 
Khaw says business has been slow 
for the first quarter of 2014, but he 
remains optimistic the second half of 
the year will be better.

HACTL is at the other end of the 
spectrum with first quarter figures 
exceeding expectations, Whitehead 
says. If the Cathay Pacific numbers 
from last year are excluded, HACTL 
handled 11.7 percent more cargo dur-
ing the first three months of 2014.

“For us, it’s been quite a buoyant 
market,” Whitehead says. “We have 
acquired some new airlines, which 
have helped, effective Jan. 1, and 
that’s brought in a natural volume. 
Some of our existing customers, 
Hong Kong Airlines being the most 
notable, but also some of the Gulf 
carries, have put a lot of extra ton-
nage or capacity into the Hong Kong 
market.”

All of the cargo terminal operators 
say they are competing on service at 
the world’s busiest cargo airport.  

“HACTL probably runs the best 
cargo terminal in the world, and we 
want to be better,” Woodrow says. 
“HACTL is a common user terminal 
and they have one set of standards. 
It’s a high standard, but that is the 
standard. We now have our own car-
go terminal, so if we want to tailor-
make solutions for customers, then 
we can.”

Terminal operators also face a 
common challenge: the acute short-
age of labor in the Hong Kong mar-
ket. Through the first two months of 
the year, unemployment rate was 3.1 
percent, a rate generally considered 
to be full employment. 

Asked about HACTL’s biggest chal-
lenge, Whitehead, without hesitation, 
cites labor. He says it will be a major 
focus of HACTL in 2014. HACTL em-
ploys more than 2,700. 

“Many industries in Hong Kong 
have a shortage of labor,” Whitehead 
says. “In certain job skills such as 
ramp operators, there is an acute 
shortage, so retaining current labor 

is the big challenge.”
Unlike AAT and Cathay, which 

both use labor provided by outside 
contractors, HACTL employs all of its 
personnel directly. 

“We do it from a point of being able 
to build up our staff and to demon-
strate that if they join us, they will 
have a long-term career,” Whitehead 
says. “They will be trained properly 
and looked after for long-term em-
ployment. So, for example when Ca-
thay sold their shares in HACTL and 
moved to set up their own facility, we 
made a statement, which we stood 
by, to the workforce that we wouldn’t 
make anyone redundant, and we 
haven’t.”

Khaw agrees that the biggest 
ongoing issue for cargo operations 
in Hong Kong is the ongoing labor 
shortage, which he says is more se-
vere in the airport area. 

“Trying to attract workers is a 
challenge,” Khaw says. “We do expe-

Khaw Hock Eng

Laurent Jossart

Mark Whitehead
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Asia Airfreight Terminal has been in operation since 1998 and employs 
about 450 people. It has a capacity of 1.5 million tonnes of cargo.

rience higher costs. The contractors 
we are working with also face similar 
challenges. Training is also impor-
tant by providing our staff more op-
portunities to develop and to grow 
with the company together.”

Cathay, which employs about 1,800 

at its cargo terminal, is outsourcing 
its labor to two subcontractors. In a 
traditionally male-dominated field, 
Cathay’s highly-automated facility is 
allowing it to employ a more diverse 
work force. 

“We have a lot of females, and that 

has not been the case in the past,” 
says Kelvin Ko, chief operating officer 
at Cathay Pacific Services Ltd., which 
operates Cathay’s cargo terminal. “We 
are creating another source of labor.”

Ko says about 40 percent of the 
terminal’s workforce is female, and 

“Many industries in Hong 
Kong have a shortage of 

labor. In certain job skills, 
there is an acute shortage, 
so retaining current labor is 

the big challenge.”

— Mark Whitehead
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he cites the Cathay brand as a reason 
for attracting a relatively large num-
ber of women. 

While he anticipates the usual ups 
and downs in terms of cargo volume 
for the remainder of the year, White-
head is optimistic about 2014 overall.

“We always look relatively short-
term. I feel more confident than I did 
on the first of January that 2014 will 
be a solid year for air cargo in Hong 
Kong,” he says. “It will certainly be 
stronger than 2013. So, we are pretty 
upbeat unless one of those things 
happens that we can’t predict.”

More pockets of growth
Increased pharmaceutical traffic is 

helping drive business for two notable 
airfreight ground handling firms.

Luxembourg-based LuxairCARGO 
had a stellar 2013, a strong start to 
2014 and is looking for more of the 
same.

Laurent Jossart, executive vice 

president, describes LuxairCARGO’s 
business as “amazing” with growth 
of 8 percent. That rate continued at 
8 percent for the first quarter, and 
Jossart says the company forecasts a 
similar pace through the end of 2014.

“Business in 2013 was quite, I 
would say, amazing for us,” Jossart 
says. “We had terrific growth of 8 
percent in Luxembourg.”

Jossart gives some of the credit 
to LuxairCARGO’s new health care 
and pharmaceutical center, which 
opened in 2013. He says special 
cargo, including perishables, has been 
driving growth.

Jossart, formerly CFO of the 
LuxairGroup before coming over to 
the cargo side on Jan. 1, believes 
the airfreight industry needs to 
invest more in technology to keep a 
competitive edge over seafreight and 
integrators. He says the air cargo 
handling sector in general needs to 
invest much more in IT. 

Richard van Bruygom,  CEO 
Americas for Worldwide Flight 
Services, reports that business has 
been steady of late, with growth in 
some regions of the world.

“In many cases, we are actually 
seeing some growth, out of the Middle 
East with the Middle Eastern carriers, 
and the Chinese carriers seem to 
be growing at the moment. There 
isn’t much growth in Europe, but it 
remains steady,” he says.

Van Bruygom worked 18 years at 
FedEx and says most of the air cargo 
industry is not on par with his former 
employer in terms of technology.

“The rest of the cargo industry is 
not at the level of scanning that we 
had back in the 1990s. I know that’s 
something that [the International Air 
Transport Association] is working on,” 
he says. “The technology is there, but 
there is a cost to everything. I don’t 
think shippers necessarily see value 
in that.” ACW

The control room at Cathay Pacific’s new cargo terminal in Hong Kong monitors every movement in the facility.
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frican airfreight tonnage 
fell by 2.7 percent in 

2013, according to Air-
ports Council Interna-
tional. South Africa’s 

economy in particular is suffering, 
and Johannesburg, Africa’s leading 
air cargo hub, saw a 5.4 percent drop 
in volume for the year.

Ronel Rossouw, national cargo 
sales manager for South African Air-
ways, says a weak rand and rising fuel 
costs has affected import, export and 
domestic markets. 

“Our volumes have been under 
pressure due to reduction in capacity 
on some of our passenger routes, and 
stiff competition has resulted in yield 
erosion,” she says. “More and more 
customers are seeking alternatives to 
move goods and cut transportation 
costs.”

Routes to Zimbabwe, Kenya and 
Senegal are underperforming, but 
Rossouw reports growth in domestic 
perishables traffic. Intra-Africa phar-
maceuticals, automotive, electronics 
and perishables volumes are strong 
in and out of Mozambique, Angola, 
Democratic Republic of the Congo, 
Uganda and Nigeria, thanks partly to 
extra freighter capacity. 

SAA’s recent announcement that it 
is suspending planned orders for new 
long-haul aircraft and focusing on 
A320s will see its capacity and mar-
ket share decline, Rossouw accepts.

Duncan Watson, vice president Af-
rica for Emirates SkyCargo, confirms 
that the depreciating rand – trading 
20 percent lower against the dollar 
in March than a year earlier – has hit 
imports into South Africa. Weaker de-
mand into Europe has driven exports 
down and prompted a shift to ocean-
freight.

While most African countries are 
net exporters of air cargo, imports 
such as personal effects, textiles 
and electronics are fueling Nigerian 
business for Emirates. It operates a 

weekly freighter into Kano, carrying 
exports such as leather goods, kola 
nuts and fresh meat back out, and will 
supplement this beginning August 
with a passenger A340-500 to Kano 
and Abuja, Nigeria.

Growing Algerian volumes have led 
Emirates to support its daily passenger 
service from Dubai with ad-hoc freight-
ers since the beginning of this year.

ECS, the French-owned GSSA 
group, is bullish about the Africa mar-
ket, forecasting 4 percent annual 
growth with intra-Africa traffic ex-
panding faster still.

Brussels Airlines, a longstanding 
ECS principal, last year launched a 
Washington, D.C., flight in addition 
to its existing JFK service. Overnight 
flights from the U.S., operated using 
passenger A330s, allow Africa-bound 
cargo to be transshipped over Europe 
next morning, so there is little delay 
reaching destination markets, ECS 
chairman and CEO Bertrand Schmoll 
explains.

Where extra trans-Atlantic capac-
ity is required – for example, to trans-
port oil drilling or other heavy equip-
ment from Houston or Canada – ECS 
has a main-deck option in AV Cargo 
Airlines.

The former Avient operation, which 
restructured in 2013, is focused on 

the oil and gas business and operates 
scheduled services to many African 
destinations. The imminent arrival 
of AV’s third MD-11 freighter will in-
crease charter availability.

ECS specializes in West Africa, and 
launched its own airline, Niger Air 
Cargo, in 2012 in association with a 
private investor. 

“Niger had no carrier, and we saw 
an opportunity to create something 
from scratch, supporting local indus-
try, including some of the world’s larg-
est uranium mines,” Schmoll says.

However, civil unrest in neighbor-
ing Mali curtailed growth last year. 

“Political troubles led to flights 
being suspended and redirected,” 
Schmoll says.

Niger Air Cargo operates a weekly 
MD-11 freighter service from Liège, 
Belgium, to the Niger capital, Niamey. 
All ECS stations worldwide are selling 
the Niger Air Cargo service and deliv-
er cargo to Liège for consolidation, in-
cluding communications equipment, 
apparel, pharmaceuticals, fresh food 
and other perishables.

ECS, which also looks after handling 
for the carrier in Niamey and manages 
a dedicated warehouse there, aims to 
establish the airport as a hub for distri-
bution across the region.

The GSSA additionally represents 

A weak rand and rising fuel costs have negatively impacted air cargo in South Africa.

Evolving market
Africa airfreight down as carriers adjust to challenges
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Senegal Airlines on flights from Eu-
rope to its Dakar, Senegal, hub and 
onward across the region. Although 
Dakar is also a Brussels Airlines des-
tination, the situation is a win-win, 
according to Schmoll, because of Sen-
egal Airlines’ dense network to points 
such as Nouakchott, Mauritania, and 
Bissau, Guinea-Bissau.

Brussels Airlines’ southbound ex-
port volumes to Africa fell by 10 per-
cent to 13,700 tonnes in 2013, but 
it claims to have maintained market 
share despite discontinuing its opera-
tion in Bamako, Mali.

Depending on route and whether it 
is operating the -200 or -300 version 
of its A330s, the carrier has an aver-
age 12-15 tonne cargo payload on its 
Africa services. 

“This reduces drastically during 
the high passenger (and baggage) 
seasons of June-September and De-

cember,” Herman Hoornaert, Brussels 
Airlines head of cargo, says.

Brussels Airlines achieved a 4 per-
cent increase in northbound volumes 
at 13,300 tonnes last year, bringing 
the two directions into near-balance. 
Cameroon and Gambia saw rapid 
growth in perishables exports. 

“In some months, northbound pro-
duced more kilograms than south-
bound for the first time ever in 2013,” 
Hoornaert says. “We have very high 
load factors of around 90-95 percent 
southbound and 85 percent north-
bound, which are exceptional figures 
given that a lot of our Africa flights 
are operated in a triangular pattern. 
We are currently talking with full-
freighter operators to give us addi-
tional sales opportunities to Africa.”

After a slow start on the Washing-
ton route, Hoornaert says westbound 
services are now fully booked.

Mideast surge
The Middle Eastern carriers that 

have added so much African capac-
ity in the last two or three years have 
focused on serving the east of the con-
tinent. For those flying further west, 
ECS’s Schmoll claims “the lack of re-
turn cargo is an issue,” requiring ferry 
flights across to points such as Nai-
robi; Entebbe, Uganda; and Dares Sa-
laam, Tanzania, to pick up perishables.

Undeterred by this imbalance, Sau-
dia Cargo increased its export vol-
umes to Africa by 145 percent in 2013 
to more than 50,100 tonnes. Exports 
from the continent saw an 85 percent 
increase, reaching 20,600 tonnes.

The carrier operates scheduled 
freighter services from Saudi Arabia 
to seven African destinations, includ-
ing a daily B747 to Lagos, where it is 
developing a regional hub that now 
feeds transit cargo to 13 destinations.

Africa
all wrapped up for you

brusselsairlines.com/cargo

Evolving market

http://www.aircargoworld-digital.com/aircargoworld/may_2014/TrackLink.action?pageName=31&exitLink=http%3A%2F%2Fbrusselsairlines.com%2Fcargo
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Saudia Cargo has added two addi-
tional freighter flights per week from 
Nairobi to Amsterdam, taking the 
service daily, and is replacing MD-11s 
with B747-400s.

Turkish Airlines now operates to al-
most 40 African airports, including 11 
freighter destinations. Tarik Parlak, 
regional cargo director Africa, says 
cargo exports increased by more than 
80 percent in 2013, led by South Af-
rica, Kenya, Ghana and Uganda, while 
imports were up 50 percent. 

A Nairobi freighter was launched 
in 2013 and Tunis in March, while 
frequency to Entebbe was increased. 
Turkish Cargo’s other fastest growing 
main-deck markets are Tripoli, Libya; 
Lagos; Algiers; and Entebbe.

Major export streams are flow-
ers, vegetables, fruits and fresh fish, 
mostly for European, Middle East and 
Asian markets. 

“Though some products are sea-
sonal, efforts to irrigate agricultural 
production have reduced the effect of 
low season,” Parlak says. “Exploitation 
of mineral ores, oil and gas has led to 
high demand for exploration and min-
ing equipment. We also carry pharma-
ceuticals, medical products, industrial, 
electrical and electronic products into 
Africa.”

Astral Aviation operates freighter 
services across Africa from Nairobi. 
CEO Sanjeev Gadhia estimates growth 
in intra-Africa airfreight at 15 percent 
in 2013. In addition to mainline air-
ports such as Johannesburg, where 
Gadhia aims to establish a second 
hub next year, Astral operates to less 
well-served destinations such as Juba, 
South Sudan; Mogadishu, Somalia; 
Pemba, Mozambique; Mwanza, Tanza-
nia; and Kigali, Rwanda.

Astral is also targeting Lagos. The 
Nigerian capital “has advantages in 
terms of connectivity with Europe, 
the Middle East, China and the U.S.,” 
Gadhia says.

In October 2013, Astral introduced 
a twice-a-week B747-400F service 
connecting Nairobi with Manston, 
U.K.; Ostend, Belgium; and Lagos. 
The Nairobi-Manston leg, largely filled 
with perishables, has operated at 95 

percent load factor since IAG Cargo 
pulled its Nairobi-London Stansted 
freighter service in February – a “cor-
rection in the overcapacity that ex-
isted before,” according to Gadhia.

The South Sudan conflict toward 
the end of 2013 brought a significant 
reduction of general cargo, but Astral 
has positioned an extra freighter in 
Juba to take care of domestic move-
ments of relief cargoes from Nairobi 
and Entebbe.

In addition to its two existing cargo 
hubs in Addis Ababa and Liège, Ethi-
opian Airlines has established a third 
hub in Lomé, Togo, in partnership with 
ASKY Airlines. It plans similar ventures 
in Central and Southern Africa.

Around 80 percent of Ethiopian 
cargo travels on freighters, and the 
carrier is taking delivery of two Boeing 
B777-200LR freighters this year and 
another two next year, supplementing 
its six freighters. Lomé was added as 
a new main-deck destination in 2013 
together with Khartoum, Sudan; Ku-
wait; and Delhi.

Ethiopian saw cargo revenue growth 
of 12 percent last year, way ahead of 
its 2 percent increase in freight tonne 
kilometers flown. A spokesman iden-
tifies Johannesburg, Dubai, Brussels, 
Mumbai and Guangzhou as the fastest-
growing trade lanes. 

The opening of cargo terminal 2 at 
Addis Ababa in the next two years will 
boost Ethiopian’s capacity by 600,000 
tonnes and a third terminal is already 
on the drawing board.

There will be a major focus on tem-
perature control in the new facilities, 

given the high level of pharmaceutical 
imports and Africa’s dependence on 
perishables for up to 70 percent of its 
airfreight exports. Flower exports are 
now a year-round business, though 
with a peak from mid-January to mid-
February. Fruit and vegetable ship-
ments to Europe are at their highest 
from November to May, the spokes-
man says.

Kenya Airways has received the 
first of six Boeing 787s and will re-
place a B767 on its Nairobi-Paris pas-
senger service in June. 

“It’s not the extended version but 
gives us one more pallet position,” 
says Katrina Hanson, area manager 
cargo, Europe and North America.

The 787s, to be delivered this year, 
will be deployed on thicker long-haul 
routes to destinations such as Jo-
hannesburg and Beijing. Kenya Air-
ways will meanwhile place its second 
B777-300ER, arriving in May, on the 
Amsterdam route and hopes the new 
fleet will boost its cut-flower traffic.

Though tonnage out of Hanson’s 
territory ended 2013 slightly below 
budget, revenues were ahead – a trick 
competitors struggling to maintain 
yields would doubtless wish to emu-
late. She partly credits two passenger-
to-freighter conversions of 737-300s 
that have now been operating for a 
year on intra-Africa routes.

The freighters serve scheduled 
destinations in Congo, Tanzania, 
Uganda and Cameroon, Hanson ex-
plains, as well as offering ad-hoc and 
charter capacity.

“We have niche products and desti-

Cargo revenue increased by 12 percent in 2013 at Ethiopian Airlines.



THE BEST GATEWAY FOR CARGO IN 
AND OUT MAINLAND CHINA

Since opening in 1996, Macau International Airport has grown by 
increasing parking stands and scaling-up our logistics facilities, doubling 
our annual cargo throughput, until in 2006 we handled 220,000 tonnes 
of cargo. Our robust e�ciency and zero-loss record enable us to handle 
all kinds of cargo, from vintage wines to Formula One cars, leading us to 
win the ‘Best Emerging Airport – Asia’ Award and ‘AirCargo Excellence 
Award’ �ve times.
With no tari�s, a free port, highly competitive rates and Macau’s close 
economic partnership with China, makes us your airport of choice. Take 
o� today!

 The best gateway 
for cargo in and out 

China !

MIA Air Cargo world 6 Dec 2013.pdf   2014/1/27   5:47:44 PM

http://www.aircargoworld-digital.com/aircargoworld/may_2014/TrackLink.action?pageName=33&exitLink=http%3A%2F%2Fwww.macau-airport.com
http://www.aircargoworld-digital.com/aircargoworld/may_2014/TrackLink.action?pageName=33&exitLink=mailto%3Acamlgd%40macau-airport.com


34  MAY 2014  ACW

nations such as Juba, where we have 
little competition. Freighter capacity 
has helped us on routes such as En-
tebbe, where we previously couldn’t 
carry more than 100 kilos,” she says.

Kenya Airways’ only interconti-
nental freighter service is the Safari 
Connection, operated weekly on a 
Nairobi-Amsterdam-Guangzhou-
Nairobi-Lagos loop using a Martinair 
B747-400. The carrier has this year 
expanded its cooperation with KLM in 
East Africa, in a joint-venture agree-
ment covering the passenger and 
cargo business, but has also pledged 
to add long-haul freighters to its own 
fleet over the next 10 years.

This move would capitalize on Ke-
nya’s efforts to encourage more com-
panies to base their East African oper-
ations in Nairobi, and thus reduce its 
dependence on horticultural exports.

Samsung has set up an assembly 
plant supplying laptops, printers and 
TV sets to 16 countries from Kenya. 
Nokia, cellphone network provider 

Orange, Siemens, telecommunications 
company Airtel, Nestle and PepsiCola 
have also invested in Nairobi. Honda 
opened a motorcycle plant there last 
fall, while Toyota chose Mombasa for 
a new bus assembly plant.

Florence Desert, vice president 
for Air France-KLM-Martinair Cargo 
responsible for France and Africa, 
says the group has maintained its po-
sition southbound to Africa except 

for Hong Kong-originating cargo. Its 
Hong Kong-Paris freighter, a signifi-
cant feeder for Africa, has been with-
drawn.

Southbound business into coun-
tries such as Ivory Coast, Mali, Chad 
and Angola is growing, particularly 
out of France, supported by oil and 
gas traffic, food, industrial equipment 
and spare parts and traditional con-
solidations. ACW

To understand how the Maastricht Airport’s cargo product can
give your supply chain a competitive edge in Europe, please contact
Mr. Sander Heijmans, Cargo Development Manager at +31-43-358-9848 
or by email: s.heijmans@maa.nl

Astral Aviation operates freighter services across Africa from Nairobi.
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Flight MH370 and the lithium battery theory

t the time of writing this column, almost four weeks 
after Malaysia Airlines Flight MH370 vanished on 
its way from Kuala Lumpur to Beijing in March, the 

plane had still not been found despite concerted efforts of 
countries who assisted in the search. Worse still, no one 
had a clue as to what could have caused the aircraft to veer 
from its northbound course toward the west and possibly 
southward toward the bowels of an inhospitable area of the 
Indian Ocean. Inevitably, theories abound.  

A known fact is that the aircraft carried a consignment of 
lithium ion batteries. The Lithium Battery Guidance Docu-
ment issued by the International Air Transport Association 
identifies a lithium ion battery as a type of rechargeable 
battery commonly used in consumer electronics. Included 
in this category are lithium polymer batteries, which are 
generally found in mobile phones and laptop computers.

The carriage of lithium ion batteries in the hold of Flight 
MH370’s B777 has given rise to the theory that this may 
have caused a fire in the cargo hold, which made the cap-
tain change course looking for the nearest airport to land.

Another theory – not linked with the lithium ion theory 
– goes on to say that the crew and passengers could have 
been incapacitated, causing the aircraft to go on autopilot 
and crash into the ocean when fuel ran out. Some aviation 
safety experts have discounted the battery theory on the 
grounds that the 777’s cargo hold contains a system of 
fire suppression that would have been activated had there 
been a fire. Yet other experts reject this theory, saying 
that although flames from ignited lithium batteries may be 
extinguished, the batteries would still continue to exude 
lethal fumes that could leak out of the batteries and inca-
pacitate those on board. 

The International Civil Aviation Organization has an en-
tire annex to the Chicago Convention (Annex 18) on the 
carriage of dangerous goods by air as well as a manual of 
instructions. The annex clearly identifies requirements 
that the carrier must comply with when accepting danger-
ous goods for transport. The operator has to ensure that 
dangerous goods are accompanied by a completed danger-
ous goods transport document, except when the technical 
instructions indicate that such a document is not required. 
The carrier is also required not to accept dangerous goods 
until the package, over-pack or freight container contain-
ing the dangerous goods has been inspected in accordance 
with procedures contained in the technical instructions.

The 2009-2010 ICAO Technical Instructions for the Safe 
Transport of Dangerous Goods by Air incorporated revi-
sions to requirements for the transport of lithium batteries. 
Revisions included: development of new packing instruc-
tions to more clearly state requirements for the various 
types of lithium batteries; the application of a new lithium 

battery handling label for certain batteries; and enhanced 
packaging and revised quantity limits for lithium batteries. 

In February 2013, ICAO stated that, pending the out-
come of investigations by the U.S. and Japan, the ICAO 
Council approved an interim amendment that prohibited 
the carriage of lithium ion aircraft batteries (emphasis on 
“aircraft” batteries, which may or may not be the same as 
carried on MH370) as cargo on passenger aircraft. This 
prohibition came in the aftermath of the grounding of the 
Boeing Dreamliner in January 2013. ICAO did not issue a 
ban on other aircraft battery types.

In February 2012, the ICAO Dangerous Goods Panel de-
veloped new safety requirements regarding the transport 
of lithium batteries by air, which were incorporated into 
the 2013-2014 Technical Instructions for the Safe Trans-
port of Dangerous Goods by Air. 

The instructions are a critical contribution of ICAO to 
the subject of dangerous goods in air transport. The over-
arching principle of the instructions is that any substance 
that, as presented for transport, is liable to explode, dan-
gerously react, produce a flame or dangerous emission of 
heat or toxic, corrosive or flammable gases or vapors under 
conditions normally encountered in transport must not be 
carried in aircraft under any circumstances.

All we know is that the Malaysian aircraft in question 
carried a consignment of lithium batteries. If these batter-
ies are found to have caused the disappearance of Flight 
MH370, liability issues that might result could indeed be 
interesting. It is a discussion for another day. ACW

(Editor’s note: Abeyratne has worked in aviation 
management for 30 years and was a senior professional 
at the International Civil Aviation Organization for 23 
years.)

Dr. Ruwantissa Abeyratne
President/CEO, Global Aviation 

Consultancies Inc 
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Sales Distribution
Air cargo worldwide change Year-over-Year (February 2014).

Source: WorldACD Market Data.

Carrying Asia
Monthly year-over-year percent change in capacity, in available-tonne 

kilometers, and traffic, in freight-tonne kilometers, of Asia-Pacific airlines.

Source: Association of Asia Pacific Airlines.

Total Freight Carried
Monthly year-over-year percent change in total scheduled freight traffic 

and capacity worldwide in freight-tonne kilometers and 
available-tonne kilometers.

Source: IATA.

Carrying Europe
Monthly year-over-year percent change in overall freight traffic 

and Asia-Pacific freight traffic for European airlines.

Source: Association of European Airlines.

Yield Index Regions
Air Cargo (USD) Yield Index (Jan 2008 = 100)

Source: WorldACD Market Data.
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Semiconductors
Worldwide monthly year-over-year percent change in sales of 

semiconductors and month-to-month percent change.

Source: Semiconductors for Industry Association.

U.S. Airlines

Source: Airlines for America.

Monthly year-over-year percent change in domestic
and international cargo traffic for U.S. airlines.

Growth Per Region
Air Cargo Chargeable Weight Change Year-Over-Year

Source: WorldACD Market Data.

Fuel Cost For U.S. Carriers

Source: U.S. Bureau of Transportation Statistics.

Drewry East-West Airfreight Price Index (May 2012 = 100)

Source: Drewry Sea & Air Shipper Insight.
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How do industrial projects use airfreight?

Every large project that we do typically has, when the project 
requirements come out, there’s a certain component of airfreight 
within it. It’s normally a quite small part of industrial 
projects. But then the more and more we progress 
more with the project, typically on customer side, as 
there are some delays or there’s unpredicted events 
occurring, then the amount of airfreight typically in-
creases. So it’s not from the get-go that you have a 
large airfreight portion. It’s typically when the project 
runs over on the customer side or something hap-
pens, then we increase the airfreight component of it. 

We also have another very interesting airfreight 
business, so to speak. We have the same-day busi-
ness, which has now moved over from the Express 
division to the Global Forwarding division. And, we 
from Industrial Projects, we work very closely with 
that area. That means that we cater to emergency sit-
uations, especially with our oil companies or oil customers, the inter-
national oil companies or the oil service companies, when they have 
an emergency situation — for example, a rig down, or they need an 
urgent spare part, or they need to transport small explosive stuff or 
nuclear stuff around the world — this is when they come to us.

Why do industrial projects use air cargo?

It’s really driven not so much by us but by customers. There are 
certain components of a project that need to be delivered faster or 
that have been not planned for at the beginning, then they auto-
matically go back to airfreight, or if it’s more sensitive cargo. But 
due to the nature of our business, the projects, they are normally 
known already two years or so before they start. So the customer 
has quite a long planning stage, and that’s why as the nature of the 
business, we start off with more oceanfreight with our projects. 
Also, of course our customers are becoming much more price-sen-
sitive, so they try to plan much better, but I can ensure you there’s 
always a good portion of the airfreight left for us.

How is the growth of industrial projects using airfreight?

It’s project by project, but I would say it stays fairly constant. 
We see a bit of an uptick again with charters, where we charter 
whole aircraft and send them around. But in general, our airfreight 
does not decline as much as the normal forwarding business, and 
we also don’t expect a large uptick.

How do you think the airfreight industry can improve?

When I look at the industry, I think the industry is also im-
mature in some areas. I mean, the amount of manual work that 

goes into airfreight nowadays in 2014 is really as-
tonishing. By having more E-freight, let’s say, or 
more standards between the European countries, 
the U.S., the Asian countries — by just having more 
standards and more reliable global operating pro-
cedures, I think that would really improve the air-
freight. Oceanfreight has also become much more 
reliable now and much more predictable … When 
we lose airfreight [to oceanfreight], as we put it 
on an ocean carrier, that’s just a very small portion 
of the box actually or container going on a ship. It 
doesn’t make a dent on the oceanfreight side, but 
it’s a huge decline potentially on the airfreight side 
for a forwarder like us.

What are some trends going on with air cargo and 
industrial projects right now?

They are less significant with industrial projects than with the 
regular forwarding business. As I said, our customers will always 
plan badly. So for us really, airfreight decline is not a big issue, 
and it’s not going to have a big increase, not a big decrease. I 
think where the real issue is with airfreight is more on the regu-
lar cargo…For us, if something needs to be urgently shipped, it 
needs to be urgently shipped, and then there is no way you can 
put it on a truck or you can put it on rail or you can put it on an 
ocean carrier. So for us really, because our portion of airfreight 
is not so large to begin with, we don’t have as much impact on 
the structural change of the airfreight market than the regular 
forwarding business.  ACW

Nikola Hagleitner became global head of the Industrial Projects subdivision at DHL Global Forwarding in 
October 2013. Before that, she was global head of business strategy at DHL Global Forwarding, Freight. Indus-
trial Projects uses both airfreight and oceanfreight, with cargo often going to remote locations. Air cargo makes 
up 10 percent of Industrial Projects’ total volume. Hagleitner spoke with Air Cargo World about her job and how 
projects use airfreight.

Cargo Chat: Nikola Hagleitner
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“When I look at the industry, I think the 
industry is immature in some areas. The 
amount of manual work that goes into 

airfreight nowadays is really astonishing.”
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international freight forwarder offering a complete menu  
of logistics services. Our network of independently  
owned offices provide clients with supply chain solutions  
backed by leading-edge technologies and a solid  
corporate infrastructure.

John Rafferty  jrafferty@algworldwide.com
Eric hezinger ehezinger@algworldwide.com

for more information,  
call 888-655-4237,  

or e-mail ALG today:

ELECTRIFY YouR CaREER HERE.
Independent sales agency and station ownership opportunities now available.

ACW201310_ALGHalf.indd   4 9/29/2013   4:04:14 PM

You’ve Spent Your Life 
Building A Business...
Do You Have An Exit Plan?
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LaWanda Ray Smelley - 800.527.1168  ext 2021
or Email: lawanda.ray@teamww.com 

september 2013

international edition

Air Cargo World – the website
The highest ranked and most popular website amongst all air cargo media 
sites.

22,000 Unique Visitors every month
63,000 Page Views each month
32,000 Total Visits each month from every country in the world.

Air Cargo World – the magazine
The undisputed leader for more than 70 years...
Air Cargo World is the industry’s oldest, most trusted magazine and it is 
by far the world’s leading source of information for the industry sector 
covering air freight logistics. 
 

# 1 CIRCULATION - With more than 23,000 audited subscribers worldwide
# 1 REQUESTED - The airfreight decision maker’s magazine of choice
# 1 QUALIFIED SUBSCRIBERS - ABC Audited

The Week – our e-newsletter
The Week is the leading air cargo newsletter that delivers top news and 
breaking stories to an audience of your best customers and prospects.

For more information visit www.aircargoworld.com/advertising 
or contact Steve Prince, Publisher, at sprince@aircargoworld.com
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U.S. Toll Free

1-800-635-3448
Fax: 1-877-874-6799

www.airanimal.com
drwalter.woolf@airanimal.com

An IATA air cargo agency, providing pet 
moving solutions to relocating families, 

nationwide & worldwide, since 1977.

Telephone:

1-813-879-3210
Fax: 1-813-874-6722

pet shipper / pet MOVers

Air CArgO AttOrneY

Over 30 Years of Experience in
Air Cargo & Transportation

David Cohen, Esq.

David Cohen, Esq.

35 Park Ave, Suite 16J
New York, NY 10016

Email:CohenLawUS@aol.com
Phone: (212) 217-9527 • Fax: (212) 208-2408

AssOCiAtiOns

To learn more or join the AEMCA visit 
our website at acw.aemca.org.

Have questions?  
email acw@aemca.org 

or 
call 703.361.5208

The Best Resource on the Road!

The Air and Expedited Motor Carrier Association (AEMCA) a 
national trade organization that has represented the interests of 
the Air and Expedited Freight Trucking Community for 45 years. 
AEMCA members offer a variety of important ground 
transportation services that support and enhance the products 
made available to the Freight Forwarding community.

 •    Stay up on all the latest regulatory and legislative  
      changes

•    Receive discounts on many services for your  
     company through the Affinity Program

•    Be a part of the industry’s premier trade show  
     and conference,  AirCargo 

•    Great network opportunities 

The AEMCA is a synergistic group, meaning that the effect of a 
collection of like minds is greater than just one person.  We can 
make a difference as we unite for the good of the trucking and 
cartage industries.

WHY JOIN?

freight sOftWAre

•••CARGO NETS & STRAPS
• Tie-Down Straps & Nets
• Baggage, Floor, Barrier & Pallet Nets
• FAA/EASA Accepted Designs
• Custom Engineering - Prompt Delivery
• Cargo Rings / Seat Track / Hardware

www.cargosystems.com
RESTRAINT SYSTEMS FOR EVERY NEED

P.O. Box 81098,  Austin, TX 78708-1098
info@cargosystems.com 

Tel: (512) 837-1300 • Fax: (512) 837-5320
FAA/EASA Certi ed Rep Station

CArgO restrAints

data analytics consulting events media

THE SOURCE FOR AIRFREIGHT LOGISTICS

Global Insight, Global Delivery.
To subscribe to Air Cargo World or to inquire about advertising, please contact 
Steve Prince, Publisher, 770.642.9170 or sprince@aircargoworld.com

PRINT E-NEWSLETTER

ONLINE

DIGITAL

data analytics consulting events media

THE SOURCE FOR AIRFREIGHT LOGISTICS

Global Insight, Global Delivery.
To subscribe to Air Cargo World or to inquire about advertising, please contact 
Steve Prince, Publisher, 770.642.9170 or sprince@aircargoworld.com

PRINT E-NEWSLETTER

ONLINE

DIGITAL

Follow us at 
Twitter.com/ACWmagazine

Stay informed as the 
news happens

Be the first to know

MObile teChnOlOgY

Prices start at just         per month.79$
At CargoApps.com we take all the hassle out of
building a mobile app. No website programming
skills or IT background required. Just signup, 
answer a few questions, and let us deploy your
app to the App Store for you.

Visit us at CargoApps.com or email us at
info@cargoapps.com to learn more.

Wow your customers
with your very own
iPhone app.
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AIRLINES
Cargolux International Airlines 

S.A. appointed Dirk Reich as presi-
dent and CEO. Reich replaces Rich-
ard Forson, senior vice president and 
member of the executive committee, 
who had assumed the role of interim 
CEO on Aug. 3, 2012. Forson will con-
tinue to serve as senior vice president 
and CFO. Reich has previously been a 
member of the management board and 
executive vice president at Kuehne + 
Nagel International AG. Prior to join-
ing Kuehne + Nagel, Reich held various 
positions with Lufthansa AG and VIAG 
AG. Reich will also assume the responsi-
bilities of senior vice president sales and 
marketing while global executive search 
firm Spencer Stuart finds a perma-
nent replacement. Robert Song joins 
Cargolux as senior vice president Asia 
and Pacific and member of the execu-
tive committee. Prior to this, Song held 
senior management positions with Air 
New Zealand Cargo and AirBridgeCargo 
Airlines. Most recently, he was senior 
adviser to the Henan Civil Aviation and 
Investment Co., who is now Cargolux’s 
commercial partner. Cargolux also 
promoted Marcel Funk to senior vice 
president, head of flight operations, and 
Onno Pietersma to senior vice presi-
dent maintenance and engineering. 
Both are also now members of the ex-
ecutive committee.

Jennifer Pemberton and Lorna 
Stegall, formerly with American Air-
lines, joined RiechesBaird Branding 
Business, a global B2B communications 
firm. Pemberton has been named se-
nior brand strategist. Stegall has been 
named senior media strategist.

Etihad Airways named James 
Mueller to the new position of senior 
vice president sales. 
With more than 20 
years of experience in 
the aviation industry, 
Mueller joins Etihad 
Airways from United 
A i rl i nes, where he 
worked for five years 
in various senior roles. 
Prior to this, Mueller, a U.S. citizen, 
was employed for more than 15 years 

at Northwest Airlines/Delta Air Lines, 
where his final position was vice presi-
dent cargo sales. 

Volga-Dnepr Group announced new 
appointments in its management team. 

After four years serv-
ing as senior executive 
vice president sales 
and marketing of Air-
BridgeCargo Airlines, 
Wolfgang Meier has 
been promoted to 
group vice president 
for marketing and de-

velopment within the Group’s managing 
company.

In this role, one of Meier’s respon-
sibilities will be promoting the ser-
v ices of the newly-
establ ished express 
service division, Atran 
Airlines. Robert van 
de Weg will join Vol-
ga-Dnepr as sen ior 
vice president market-
ing and sales. van de 
Weg recently resigned 
f rom Cargolu x as 
the airl ine’s senior 
vice president sales 
and marketing. Pe-
ter van de Pas, who 
also resigned from 
Cargolux as COO and 
senior vice president, 
joined Volga-Dnepr 
Group as senior vice president sched-
uled operations to centralize its B747 
and B737 fleet management.

TNT Express CFO and member of 
the executive board, Bernard Bot, will 
not seek reappointment. The company 
has started a search for a successor. The 
effective date of Bot’s departure will be 
announced at a later time.

THIRD PARTIES
Air Partner appointed Neil Mor-

ris as interim CFO. Morris was previ-
ously Air Partner’s interim group fi-
nancial controller, a position he held 
starting July 2013. Prior to joining Air 
Partner, he was group finance director 
of All Leisure Group PLC, a cruise and 
tour operator, and he spent 11 years 

at Deloitte LLP, primarily working in 
the aviation sector. Gavin Charles left 
his position as CFO at Air Partner on 
April 30. Air Partner continues to work 
with Odgers Berndtson, a UK execu-
tive search firm, to assist in the search 
process for a permanent CFO. A new 
group financial controller will also be 
appointed.

Charter specialist Chartersphere 
appointed Nacho Carretero as cargo 
sales manager after a 
year in which he de-
veloped the business 
in key market areas, 
including Europe and 
Latin America. Car-
retero, who has been 
with UK-based char-
tersphere since 2012, 
is a Spanish-speaking broker.

Edward Lin was named CEO of 
Dimerco Express Corporation, a 
logistics service provider in Taiwan, 
by founder, chairman and CEO Paul 
Chien. Lin was previously COO. He will 
succeed Chien’s CEO position. Dimerco 
has been under the leadership of Chien 
for more than 40 years. With the trans-
ferring of his functional role and re-
sponsibilities of CEO to Lin, Chien will 
remain at the company and focus on his 
chairman position. Prior to joining Di-
merco, Lin worked in oceanfreight, air-
freight and road freight for more than 
25 years. He has been with Dimerco for 
close to 10 years.

DHL Global Forwarding appoint-
ed Jannie Davel as senior vice presi-
dent of a i r f reight 
for the A mer icas. 
Davel is responsible 
for managing DHL’s 
i nter nat iona l  a i r-
freight serv ices in 
18 countries and is 
based in Miami. A 
Deutsche Post DHL 
(DPDHL) veteran of more than 19 
years, Davel succeeds Gary Schul-
theis, who retired from DPDHL in 
Apri l after serv ing as head of air-
freight, Americas, DHL Global For-
warding since 2009. Schultheis is a 
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MAY 11-13
Dubai: The 14th Airport Show is 

a platform for the multimillion-dollar 
airport developments in the Middle 
East, North Africa and Indian subcon-
tinent region. It is the largest gather-
ing of airport decision makers, ex-
perts and suppliers in the region. For 
more information, visit www.theair-
portshow.com.

MAY 11-18
Hong Kong: The WCA Conference 

Week is a freight forwarding conven-
tion comprising the 16th WCA First 
Conference, the 6th WCA Worldwide 
Conference and the 2nd WCA Reloca-
tions Conference. For more informa-
tion, visit www.wcaworld.com. 

MAY 19-21
Panama City, Panama: Cold 

Chain & Temperature Management 
Logistics will address the distribution 
of pharma products in Latin Ameri-
ca. For more information, visit http://
www.coldchainlatinamerica.com/.

MAY 19-23
Hanover, Germany: CeMAT 2014 

will feature more than 1,100 exhibit-
ing firms. The theme of the intralogis-
tics fair refers to the management of 
logistics chains along the entire sup-
ply chain. For more information, visit 
www.cemat.de/home.

JUNE 1-3
Doha, Qatar: The 70th Interna-

tional Air Transport Association An-
nual General Meeting and World Air 
Transport Summit will be held as the 
world celebrates 100 years of commer-
cial aviation. It will include the IATA 
director general’s state of the industry 
address and an updated financial fore-
cast. For more information, visit www.
iata.org/Pages/default.aspx.

JUNE 17-19
Shanghai: Air Cargo China attracts 

more than 15,300 attendees from 73 
countries. The conference is a meeting 
place for the transport, logistics and 
air cargo industries in Asia. For more 
information, visit www.aircargochi-
na.com/en/home/home.html.

JUNE 22-24
Victoria Falls, Zimbabwe: Last 

year’s Routes Africa hosted more than 
300 delegates from more than 30 air-
lines and 50 airports. For more infor-
mation, visit www.routesonline.com/
events/168/routes-africa-2014/.

SEPTEMBER 20-23
Chicago: 2014 w i l l see World 

Routes return to the U.S. for the sec-
ond year in a row after the Las Ve-
gas event in 2013. For more informa-
tion, visit www.routesonline.com/
events/170/world-routes-2014/.

OCTOBER 7-9
Seoul: The 27th International Air 

Cargo Forum and Exposition will at-
tract people from the airfreight in-
dustry in one of the world’s fastest-
growing air cargo hubs. For more in-
formation, visit www.tiaca.org/tiaca/
ACF.asp.

OCTOBER 13-18
Istanbul: Themed “Sustainable 

Grow th in Log ist ics,” the FIATA 
World Congress will feature regional 
meetings and an airfreight institute. 
For more information, visit www.fia-
ta2014.org/Default.aspx.

events

42-year industry veteran who began 
his logistics career in 1969. He was 
active in building the company’s air-
freight business. Davel has worked 
with DPDHL in Germany, the UK and 
South Africa. He has held a number 
of management positions with the 
company, including head of airfreight 
product South Africa.

ASSOCIATIONS
The International Air Trans-

port Association (IATA) announced 
that Des Vertannes, global head of 
cargo, will retire from his position af-
ter the association’s Annual General 
Meeting in June. He will leave after 
four years at IATA. His aviation career 
spans more than 40 years, including 

st ints as executive 
vice president, cargo 
at Etihad and head of 
cargo at Gulf Air. He 
has also held execu-
t ive posit ions w ith 
Menzies Aviation, Air 
Canada and British 
Airways. ACW
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Comeback likely if industry embraces change
s a Washington Redskins football fan, I am accustomed 
to feeling despair as my team continues its mediocre 
performance for yet another year. Gone are the ‘80s 

when victories were as common as radio stations playing 
the team’s “Hail to the Redskins” fight song.

Yet despite the frustration of each losing season, Wash-
ingtonians somehow find a reason to renew our faith that 
next year, our nation’s capital will be home to a champion. 
This faith is not only born out of hope, but also the realiza-
tion that defeat could be the turning point that will lead to 
resurrection and triumph.

I was reminded of the Redskins while listening to FedEx 
founder Fred Smith speak to the International Air Trans-
port Association’s World Cargo Symposium in March. While 
Smith has not given up hope on air cargo, he and a host of 
industry experts told the audience that the halcyon days of 
double-digit growth in air cargo are likely gone forever.

The last 12 years have been a rollercoaster ride for the 
airfreight industry. Just as normal growth patterns were 
established, incidents such as Sept. 11, 2001, wars in the 
Middle East and global recession have suppressed growth. 

Another possible reason for the air cargo slowdown is the 
focus on making goods smaller, particularly when it comes 
to high-tech products that have traditionally been distribut-
ed via air. In recent years, our computers and phones have 
converged and decreased in size as consumers have gravi-
tated toward lighter, smaller devices. These devices, even 
when shipped at robust volumes, still take up less room on 
planes, resulting in reduced space needed.

In the past 20 years, 100 all-cargo operators have disap-
peared, victims of inadequate capitalization, poor timing 
and an inability to contend with high jet fuel prices. Their 
demise was also attributable to suppressed demand caused 
by recession and new, larger, more efficient aircraft, in-
cluding the B777, capable of hauling cargo once reserved 
for freighters. In fact, Smith told the audience that a 777 
freighter making a single trip from Hong Kong to Anchor-
age, Alaska, costs US$30,000 (21,861 euros) less to operate 
than a four-engine 747-400 with almost the same payload. 
This may be why 43 747-400s are now parked in the desert.

Lower airfreight volumes lead many to think that cargo is 
diverting from planes onto boats, but according to several 
economists, this is not the case. To be sure, 1.7 percent 
of air cargo has found its way to maritime transport. But 
according to the U.S. Department of Commerce, the top 
20 categories of goods shipped by air on the trans-Pacific 
lane, by percentage, has remained almost constant. In other 
words, modal shift to ocean may not be the reason behind 
the air cargo slump.

Forwarders agree with Smith that heavier cargo has to be 
urgent to go on planes, given the relatively high per-tonne 
cost of shipping by air. Maritime commerce, just like truck-

ing and rail, has become more predictable and information-
intensive, making the planning process around arrival times 
more certain for shippers – boosting their value in light of 
slower conveyance times.

But despite improvements in maritime and trucking, 
each has its share of operational concerns that threaten re-
liability. Slow-steaming continues to increase transit times, 
making ocean transport unacceptable for commodities with 
tight deadlines. New regulations are having an adverse ef-
fect on trucking as the number of operators decreases, 
thereby making available trucks harder to find in the U.S.

The air cargo value proposition of speed is still what 
brings shippers to the airport. But the industry needs to 
change and, like the Redskins, address its challenges. Our 
elected representatives can help lead the way to more open 
markets by entering into trade agreements that promote 
unfettered commerce between nations. In the U.S., this 
starts with giving the president Trade Promotion Authority 
to quickly enter these pacts.

Security regulations, while important, have made air 
shipping more challenging for customers. Rules initially 
meant to protect the flying public should be constantly 
reviewed to ensure they are achieving their goals. With 
100 percent screening of each piece of cargo, we should be 
asking ourselves about the usefulness of paper-driven pro-
cesses. This is something the industry can do on our own to 
get the ball rolling toward more expansive use of electronic 
processes to move cargo. In the meantime, governments 
should harmonize rules to leverage electronic transmission 
of documents to make the process easier for the customer.

Air cargo may be down, but we will see a comeback once 
the industry addresses issues surrounding efficiency and 
security – and pushes for change. As the economy recovers, 
consumers will begin to spend more and manufacturers will 
count on airfreight to speed their products to them.

Given the Redskins woeful season this past year, I would 
even go out on a limb and say that we can get our own act 
together before they do. Hail to air cargo! ACW
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Brandon Fried is the executive 
director of the U.S. Airforwarders 
Association
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