
p.24

THE HANDOFF

THE SOURCE FOR AIRFREIGHT LOGISTICS

WHAT GROUND HANDLERS ARE DOING  
TO SPEED UP ARCHAIC PROCESSING METHODS p.30

p.36

UPHILL BATTLES FOR  
EUROPE’S TOP 3 CARRIERS

PAPERLESS AIRPLANES: 
THE E-AWB SAGA

International Edition • AirCargoWorld.com • May 2015

http://www.aircargoworld-digital.com/aircargoworld/may_2015/TrackLink.action?pageName=Cover&exitLink=http%3A%2F%2FAirCargoWorld.com


Job No: 268526 Client:  Etihad  Campaign: Q1 Height : 276 Width : 203 Publication: Air Cargo World Insertion Date: 19/04/2015 

Introducing Temp-Check,
the fastest and safest way to get
pharmaceuticals across the world.

As the winners of the ‘2014 Air Cargo Industry Customer Care Award’,
Etihad Cargo proudly announces Temp-Check, our newest service
designed specifi cally for pharmaceutical cargo requirements. Using
the latest technology in temperature-controlled cargo equipment
and prioritised ground handling, we ensure product quality and integrity
at all touchpoints. And we have invested extensively in training across
our global network, so that your cargo reaches its destination in the
safest and quickest way possible. 

Visit etihadcargo.com for more information.
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 “Slow and steady wins the race.” That’s what they  
always say. That tortoise sure had the right strategy to 
beat that hare, right? Well, I see that famous race as  
having far more to do with the hubris of the hare than the 
talent of the tortoise. Without that nap, the hare would 
have won by a mile.    

  Maintaining a steady pace is good advice for marathon 
runners, but sometimes you’ve got to sprint. What if you 
have 50 tractor-trailer drivers backed up by your loading 
dock yelling about how they’ve been waiting half the day 
to pick up a load of cargo that landed six hours ago? Or if 
you have five minutes until your service level agreement 
deadline when the cargo finally arrives? A little jackrabbit 
speed would be pretty nice, wouldn’t it?

 In this issue, speed – or lack thereof – is a major theme running through our feature 
articles. We begin with the ground-handling industry (page 24), where congestion, 
cost-cutting and communication problems have combined in some airports to cre-
ate hours-long delays for trucks looking to load and unload at cargo terminals. While 
ground-handlers often get the blame for ULDs sitting too long on the tarmac, the 
problem is shared by all players in the supply chain. We talk to some ground handlers 
and forwarders to discuss how tighter interaction with labor and real-time technology 
tools can help break this logjam and make the handoff of cargo a smoother process. 

 And what happens if your business did once possess the speed of the hare, but has 
been overtaken by rivals? Such is the case with the top three European combination 
carriers – Air France/KLM, Lufthansa and IAG – which have seen their marketshare 
shrink rapidly in recent years as nimbler Middle Eastern, Russian and Asian carri-
ers with vast new capacity have muscled their way into the European market. Our 
analysis of the three carriers’ strategic plans (page 30) explains how each of the three 
carriers are using slightly different strategies to regain their competitive edge, from 
embracing the promise of e-commerce to forming cargo alliances with their rivals.   

 Speed is also in short supply regarding the glacially paced initiative to wean the 
airfreight industry off paper and institute the use of electronic air waybills (e-AWB). 
Despite IATA’s years-long efforts, the industry has barely broken 25 percent penetra-
tion worldwide. Some vast regions, such as China, have barely even begun to take on 
the issue of modernization, while others are tangled in a web of conflicting customs 
requirements. On page 36, we provide an examination of the e-AWB saga, getting 
some perspective from regulators, forwarders and carriers about how to remove the 
remaining roadblocks to 100 percent adoption. 

 The IATA goal of shaving 24 to 48 hours off the average transit time for shipping 
goods by air was meant to be a challenge to all the players in the supply chain. Each 
component has a role to play, and even incremental increases in efficiency can add up 
to significant time reductions for the whole industry.  

 Okay, nap time is over. Let’s hop to it.

Randy Woods, 
Editor, Air Cargo World 
rwoods@aircargoworld.com

Too many tortoises, not enough hares

Editor’s Note

Randy Woods
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When you ship with us, we consider you our 
partner. Because, like you, an entrepreneurial  
spirit of change and growth guides everything  
we do. We’re in this together, and with our  
larger, expanding network, we’ll have even  
more opportunities in the future to give you  
the same exceptional service you’ve come  
to expect. That’s a great partnership. 

With you all the way.

Find a solution that works for you at aacargo.comAmerican Airlines Cargo and the Flight Symbol logo are marks of American Airlines, Inc.   

©2015 American Airlines, Inc. All rights reserved.
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Roasted Asparagus, Anyone?

IAG Cargo transported four white rhinos 
from Johannesburg to Miami as part of a 
conservation project designed to support 
the species’ survival. The rhinos were 
transported from O. R. Tambo Internation-
al Airport to Miami International Airport 
via London Heathrow. They were moved 
from Bester Birds and Animals Zoo Park, 
and will settle into their new home at the 
American Centre for Conservation Spe-
cies’ Survival Program. The rhinos were 
transported via IAG Cargo’s Live Animals 
service, which is fully compliant with 
both IATA’s Live Animal Regulations and 
the Convention on International Trade in 
Endangered 
Species. 
There are  
five species  
of rhino, 
worldwide, 
and all are in 
danger of  
extinction.

ABC goes around the world 
AirBridge Cargo started a new 
round-the-world cargo service 
at the beginning of April, using 
one of its six 747Fs. The twice- 
weekly service begins at Moscow 
Sheremetyevo Airport, 18 miles 
northwest of Moscow, and the 
second largest airport in  Russia, 
and continues on to Shanghai 
Pudong, Anchorage Ted Stevens 
International Airport, Los Ange-
les International Airport, Chicago 
O’Hare then to Amsterdam-Schi-
phol. What a ride!

Whoops!
A Virgin Atlantic 
passenger jet, upon 
landing in Manchester 
from Atlanta on its 
maiden voyage, was 
erroneously sprayed 
with fire-suppressing 
foam instead of the 
traditional water-can-
non salute given for 
new routes. Turns out someone mistakenly pressed the button marked foam  
instead of water, resulting in the foam creeping into vital and sensitive jet  
engines and turbine blades. Passengers were treated to cupcakes and prosecco 
while the aircraft was cleaned, but eventually the flight was canceled, with Sir  
Richard Branson’s airline picking up the hotel tab for some 252 passengers. 

Asparagus season is exciting for the 
Michelin-starred DeZwann restaurants 
in the Netherlands. The BBC reported 
that the restaurant always marks the 
start of the asparagus season with a 
stunt. This year, Ronald Peijenburg, 
the owner, decided to use a drone. The 
local TV crew came out to observe and 
everything seemed to be going well. 
The drone, carrying a metal tin of as-
paragus spears, took off, with its pilot 
and operator following closely in a van. 
But then things went sour. The aircraft 
fell to the earth and went up in flames, 
taking the asparagus with it. “This is 
very, very sad, because it was an ama-
teur pilot, the owner of the drone, who 
organized this. This wasn’t supposed 
to happen, of course,” Peijenburg said. 
Replacement asparagus was picked 
and delivered to the restaurant by 
more traditional means.

Knock Knock...
First-class passengers on Alaska Airlines 
Flight 448 bound for Los Angeles from 
Seattle no doubt had a scare when 
they heard someone pounding below 
them and yelling for help shortly after 
takeoff. The captain turned around, 
declaring an emergency landing, end-
ing the flight, which lasted 14 minutes. 
A ramp agent with Menzies Aviation 
fell asleep in the cargo hold and pan-
icked. The hold was pressurized and 
temperature controlled, but he was 
taken to the hospital as a precaution. 
He’s okay and was not on drugs, just 
sleepy. The man was released from the 
hospital, and the flight did make it to L.A.
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The Australian Customs and 
Border Protection Service 
(ACBPS) seized a large ship-
ment of ivory being trans-
shipped through Perth in early 
April. The officers detected the 
110 kilograms of ivory while 
examining an airfreight shipment 
from Malawi, being trans-
shipped to Malaysia. Under the 
Environment Protection and 
Biodiversity Conservation Act, 
the export and import of wild-
life products is strictly regulat-
ed. The maximum penalty for 
offences under the EPBC Act 
is up to 10 years imprisonment 
and a fine of $170,000, for indi-
viduals, and up to $850,000 for 
corporations. The seized ivory 
has been referred to the De-
partment of the Environment. 
An investigation is ongoing.

Smuggled ivory seizedIAG Cargo gives rhinos a new home

P
ho

to
: A

le
x 

K
w

an
te

n/
A

ir
C

ar
go

W
or

ld

6  MAY 2015  ACW

UpFront



C

M

Y

CM

MY

CY

CMY

K

tehlikeli madde AIR CARGO WORLD 20,3X27,5 CM ING YENI.pdf   1   08.04.2015   10:48

http://www.aircargoworld-digital.com/aircargoworld/may_2015/TrackLink.action?pageName=7&exitLink=mailto%3Aspecialcargo%40thy.com
http://www.aircargoworld-digital.com/aircargoworld/may_2015/TrackLink.action?pageName=7&exitLink=http%3A%2F%2Fwww.turkishcargo.com
http://www.aircargoworld-digital.com/aircargoworld/may_2015/TrackLink.action?pageName=7&exitLink=http%3A%2F%2Fwww.turkishcargo.com


CargoChat

Swissport’s Pedro Garcia on ground efficiency
Pedro Garcia, vice president of Swissport Cargo’s information office, has many years of experience  
in finance, information technology (IT) and enterprise resource planning (ERP) in several 
different industries. Since joining Swissport in 2006, his different responsibilities within the 
Cargo Division include IT, finance and process re-engineering. He also earned a degree in  
law and economics. In 2013, Garcia took a short break from his regular duties to lead the  
integration of the FlightCare Group within the Swissport network.    

With the efficiency of ground-handling operations becoming a top priority in many global  
supply chain systems following the West Coast port crisis, Air Cargo World caught up with Garcia 

to ask about the technology tools Swissport has deployed to make the ground movement of 4.1 million annual tonnes 
of cargo as fast and as cost-effective as possible at the more than 100 cargo facilities where the company operates.  

What has Swissport done to help meet IATA’s goal of 
reducing 48 hours from the air cargo process?

Swissport fully focuses on C2K compliance, which means 
that, all the time, we are proactively challenging ourselves 
and analyzing deviations against our service level agreement 
[SLA] cutoffs. Some of our competitors are doing the same, 
but what is exclusive about how we do it at Swissport is we 
manage it proactively instead of reactively. In that sense, we 
at Swissport have developed a real-time tool to monitor this 
performance, called the “Cargo Customer Portal.” On the 
one hand, the portal is an internal tool, but on the other it is 
also offered to our customers so that they can monitor our 
real-time SLA compliance; it’s also available via mobile de-
vices and tablets. There is not much more a handler can do 
to contribute to this 48-hour reduction. 

What kind of logistics software does Swissport use to 
manage cargo at its facilities?

Our core solution is “Cargospot.” This software handles the 
basic procedures, and we have enriched it with the Cargo 
Customer Portal. On top of that, we are now working on a 
fully integrated doors management solution with Cargospot. 
This application is a joint effort with Cargoflash, an India-
based company. Complaints from forwarders are limited, 

and, in most of the cases, are related to the streamlining 
of the doors and dock access. So, in order to improve this, 
Swissport is now involved in the deployment of a new tool 
to allow them a remote dock booking and to optimize the 
doors’ performance, with business rules prioritizing the  
acceptance of those shipments as being a higher priority. 
The pilot is planned for June, and the full implementation is 
expected in the second half of the year. 

How has this technology made your cargo operations 
more efficient? 

Efficiency is one of Swissport´s key parameters. [We have] a 
business model based on the monitoring of our warehouse 
and office efficiency. We can monitor this due to standard-
ized processes that we implement, called the “Swissport 
Formula.” This monitoring is done on a weekly basis, and 
we analyse deviations against targets. This information is 
not – as in many companies – just considered as a classic 
top-management business intelligence exercise, but is also 
a weekly traffic light of our performance, and it indicates 
where immediate action is requested should there be a 
significant deviation. Currently we are mostly focused on 
improving our office productivity, where we still see some 
room to become even more efficient and to increase  
quality as well. 

Since your merger with Servisair, how have your 
ground-handling cargo operations changed?

Essentially, the focus is the same as it was before, but the 
Servisair integration allowed us to integrate some good best 
practices from the former Servisair Group into our business. 
This has improved the Swissport performance in some  
countries, especially in the U.K. 

What is the toughest ground-handling problem that 
the industry still needs to solve?

Our SLAs are challenging us to make shipments ready for 
“carriage X” minutes before the expected departure time 
of a flight. In many cases, we receive the shipment at the 
very last minute, so that the SLA is in a breach and there is 
not too much we can do to sort this out. And, unfortunate-
ly, it is we who then get blamed and penalized. We are suf-
fering this situation on a regular basis. But with patience 
and collaboration, we are now reducing these situations 
and are managing to increase the understanding of our air-
line customers.

To help solve problems with doors and dock access, Garcia said  
Swissport is working on a new tool allowing forwarders to book dock 
space remotely, to be rolled out in June. ACW
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ASIA

A
ir China Cargo (ACC) has ramped 
up its activities across the North 
Atlantic. Three of the Chinese 
carrier’s 777 freighter flights that 

serve the United States do not return 
to base across the Pacific but are routed 
over Europe instead, continuing east 
around the world on their way home.

 During the past year, the airline 
played catch-up in the U.S. market, 
which had been down to bare-bones 
freighter activities (twice weekly to Los 
Angeles, Chicago and New York) as its 
maindeck fleet was scaled down. The 
first 777 freighters were deployed on 
China-Europe routes (to Amsterdam 
and Frankfurt), while the carrier was 
working to obtain the necessary cer-
tificates to fly them across the Pacific. 
With these in the bag, and with new 
freighters about to enter service, ACC 
beefed up its trans-Pacific freighter op-
erations, which are now at 16 frequen-
cies a week, up 45 percent from the 
level it operated at during the fourth 
quarter of last year. The Asia-Europe sector 
has been trimmed to 10 flights a week.

 The shift in Air China Cargo’s fo-
cus from Europe to the trans-Pacific 
reflects the relatively strong demand 
from China to North America, which 
was buoyed further by the standoff at 

the West Coast ports, and it also reflects 
the softening of Chinese flows to Europe. 
However, yields on the westbound 
trans-Pacific (i.e. the North America-
to-Asia leg), although improved, are 
still rather low, while demand from 
Europe to China is still going strong, so 
ACC could do with more eastbound lift 
out of Europe, without the headache of 
hurting yields by sending more freight-
ers west from its home market.

 “In order to fully capture the Europe-
to-China demand, ACC has expanded 
its weekly round-the-world frequency 
from two to three per week, and at 
the same time moved its operation 
from Frankfurt-Hahn to Frankfurt,” 
said Titus Diu, COO of ACC. He added 
that the shift to Frankfurt was made 
to consolidate the carrier’s activities in 
Germany at one airport.

 ACC is not the only Asian carrier 
that is boosting lift out of Europe by 
extending U.S. freighter flights across 
the Atlantic. At the start of the year, 
Nippon Cargo Airlines (NCA) slotted 
a fourth weekly 747-8F through Hahn 
from Chicago to Tokyo. The Japanese 
carrier started round-the-world flights 
in the summer of 2013.

 “It is all about round-trip profitabil-
ity,” remarked Shawn McWhorter,  

president of NCA’s Americas region. 
“Asia-to-Europe is a very weak  
segment now, so yields are low, but 
Europe-to-Asia is strong.”

 The North Atlantic sector is awash 
with capacity, which offers paltry yields 
for new entrants. Initially, NCA dealt 
with this by feeding interline partners 
beyond Germany, to markets like Africa 
or Russia. With four flights a week, it 
can tackle the U.S.-to-Europe market 
squarely, McWhorter said. “Now, global 
accounts can use me across the Atlantic. 
When we had only one or two flights, 
we did not have enough capacity for big  
customers to support us. Now we can  
meet their needs throughout the week.”

 Incumbent trans-Atlantic operators, 
however, are not thrilled. Achim Mar-
tinka, vice president, the Americas, at 
Lufthansa Cargo, noted that Asian car-
riers have added to the overcapacity in 
the market. But the influx has not yet 
aggravated the yield situation, according 
to Rich Zablocki, vice president for the 
trans-Atlantic trade lane at CEVA Logis-
tics. “I cannot say it has had a big effect. 
Rates have been low for a long time.” 

 CEVA has not changed its carrier mix  
to Europe because of the influx of Asian  
freighters. “We stick to our preferred 
carriers,” Zablocki said, adding that 
the forwarder has been a long-standing 
supporter of Singapore Airlines, which 
was one of the first Asian carriers rout-
ing freighters from the U.S. to Asia.

 Stan Wraight, executive director of 
Strategic Aviation Solutions Interna-
tional, sees a strong case for round-the-
world routings. He reckons that more 
carriers would embrace this option if 

Going east: The rise in round-the-world service
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By Ian Putzger

It is all about round-trip profitability. Asia-to-Europe  
is a very weak segment now, so yields are low, but 
Europe-to-Asia is strong.

— Shawn McWhorter, President, Americas, Nippon Cargo Airlines
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they had the requisite route authori-
ties. “The logic is there, traffic rights 
usually are not,” he remarked, adding 
that ACMI lease arrangements could 
provide a solution.

 Not everybody is gung-ho on the 
concept, though. Cathay Pacific and 
Cargolux abandoned their round-
the-world routings. Looking back at 
Cathay’s Chicago flight in 2011, which 
went to Hong Kong via Amsterdam, 
the airline’s director of cargo, James 
Woodrow, recalled that too many com-
petitors piled into the market, which 
caused yields to collapse.

 ACC’s Diu said that, based on today’s 
market demands for airfrieght, he sees 
an opportunity to increase Air China 
Cargo’s round-the-world frequency in 
the coming peak season. The carrier is  
planning for the arrival of two more 777  
freighters. “Further expansion of the 
China-USA frequency is one of the op-
tions, which will likely lead to additional 
round-the-world operation,” he added.

 For now, at least, the planet still 
seems big enough to have room for 
round-the-world expansion.

ACW

Will India start a new domestic cargo network?
 India’s state-run Airports Au-
thority of India (AAI) has said it is 
considering making “minor modifica-
tions” to several airports around the 
country to develop a domes-
tic cargo network.

 In a report from The 
Economic Times in 
India, AAI Chairman 
RK Srivastava was 
quoted as saying 
the agency had an 
objective “to create the 
basic infrastructure at its 
airports, which have po-
tential for air cargo growth.” 
He added that domestic cargo 
business nationwide grew by 10 
percent last year, while international 
business rose by five percent over 
the same period.

 While Srivastava gave few details 
about the project and provided no 
definite time frame, he said AAI 
plans to select as many as 24 “redun-
dant” or “underutilized” domestic 

passenger terminals and convert 
them into common-user cargo facili-
ties. The centralized common-user 
plan, AAI said, would help increase 
security compared to the current 
system, in which cargo is handled by 
individual airlines in separate facilities.

 Currently, 
he said, three 
airports – Jaipur, 

Lucknow and Coim-
batore – have already 

begun initial equipment reno-
vations to move forward with the 

plan. The rest, he added, would be-
gin “in a couple of years.”

 At present, AAI manages interna-
tional air cargo terminals at airports 
in Chennai, Kolkata, Amritsar, Guwaha-
ti, and Lucknow, among others. The 
agency also provides domestic cargo 
handling at Lucknow, Jaipur and Port 
Blair, and takes part in joint-venture 
cargo operations at Delhi, Mumbai, 
Bengaluru, Hyderabad, Cochin and 
Nagpu.      –Randy Woods
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 Airfreight figures from the first two 
months of each year are notoriously 
unreliable indicators of future growth, 
but the traffic figures released by 
IATA and WorldACD for February 
revealed particularly sharp year-over-
year rises in volume and freight tonne 
kilometers (FTKs). However, any joy 
that could be savored from these re-
sults was tempered by the knowledge 
that the good times will be fleeting, 
as most of the increases were attrib-
utable to the confluence of the U.S. 
West Coast port crisis and the Chi-
nese Lunar New Year, both of which 
peaked almost on the same day.

 According to IATA, the rush of traf-
fic before the Lunar New Year, which 
occurred on Feb. 19, and the solu-
tion to the seaport impasse, which 
reached an accord the next day, con-
tributed to particularly high demand 
for air cargo, causing February FTKs 
to rise by 11.7 percent, compared to 
the previous February. Capacity over 
that period also grew by 7.4 percent, 

leading to higher average load factors. 
Yields, however, declined globally, 
partially due to a reduction in fuel sur-
charges, IATA noted.

 IATA also cautioned that these num-
bers are likely not sustainable. “Nobody 
expects growth to continue at this 
pace,” said Tony Tyler, IATA’s director 
general and CEO. “As we look forward, 
however, there is room for optimism. 
Business confidence 
improved slightly 
and trade continues 
to grow. The year is 
shaping up in line 
with a growth ex-
pectation of 4 to 5 
percent.”

 Another contributing 
factor to February’s 
rosy hue, IATA said, was a recall of mil-
lions of airbags from Japanese automo-
biles in the United States. Replacement 
parts for the recall, normally shipped 
by sea, had to be sent via charter air 
carriers in Japan at premium prices 

due to the choked-off traffic at the 
ports. “The port congestion problem has 
also benefitted North American carri-
ers, which experienced an 8.7 percent 
rise in FTKs in February year-on-year,” 
IATA said. “These benefits to air cargo 
are likely to subside once the underly-
ing port issues are resolved.”

 IATA also said that FTKs for Asia-
Pacific carriers were up 20.8 percent in 
February, y-o-y, adding that while Japa-
nese trade was a major factor, other 
emerging Asian and Chinese trade 
activity appeared to cool off during the 
month.

 Meanwhile, airfreight statistics firm 
WorldACD agreed that the majority of 
February’s global average growth came 
from the trans-Pacific market, which 
saw a whopping 90 percent spike in 
volume, year-over-year, and a 13 percent 
increase in average westbound rates, 
mostly due to port congestion and the 
airbag recall. “The origin, Japan, which 
returned dismal figures for quite a 
while, saw its fortunes change, showing 

Lunar New Year, West Coast port crisis bumps traffic

Tony Tyler
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 The city of Chongqing, resting at the 
confluence of the Yangtze and Jailing 
rivers, anchors one end of a massive 
new economic zone. At the other end is 
Chengdu, with several smaller cities  
in between. In 2000, a campaign called 
“Develop the West” was announced, with 
the goal to make it the business hub in 
western China.

 That vision has come sharply into focus 
with the opening of the first 1.2 million 
square feet of the Goodman Chongqing 
Airport Logistics Park, part of a US$400 
million investment in western China by 
Australia-based developer and property 
manager the Goodman Group.

 Customers of the new logistics center 
include three integrated logistics com-

panies: Best Logistics Technology Co., 
Ltd., which provides logistics services 
for corporations, communities and 
e-business in China; privately-owned 
Shanghai Yunda Express Co., Ltd., 
which provides domestic air courier 
services; and Nikkon Logistics, an inter-
national Japanese logistics company.

 One of the reasons for the investments 
being made in logistics facilities in China 
is the increase in online shopping.

 “There is a surging demand for and a 
lack of supply of quality transport and 
prime logistics space in Chongqing,” 
said Philip Pearce, Goodman’s managing 
director, greater China. 

 The project, which will total eight 
warehouses with an estimated value of 
US$130 million, is the company’s first 
development in Chongqing, Pearce said, 
and the flagship development in western 
China, where it sees growing demand 
for prime logistics space.  The facility is 
close to the Chongqing Jiangbei Airport, 
with connectivity to the Chongqing-
Chengdu economic corridor and  
downtown Chongqing.  –Linda Ball

Chongqing city and Goodman officials gather to 
celebrate the opening of the new center.

a glorious trans-Pacific performance,” 
the report said. “Volume more than 
doubled, y-o-y, and revenues grew even 
more, in the wake of an astounding 44 
percent yield improvement.”

 February’s performance was “al-
most exclusively driven from origins 
in [the] Asia-Pacific [region]. The area 
chalked up a y-o-y improvement of 28 
percent in volume and 3 percent in 
yield.” Average yields from Asia-Pacif-
ic, compared to January, increased by 
almost 7 percent, WorldACD found.

 Globally, airfreight tonnage grew by 
8 percent, y-o-y, in February, which 
WorldACD said was a continuation 
of “the trend of the past one and half 
years.” It also said average February 
yields fell 6.8 percent, y-o-y, in U.S. 
dollars, mostly reflecting drops in 
fuel surcharges. However, for the first 
time in three years, the organization 
noted that worldwide U.S. dollar yield 
was higher in February than it was in 
January (a 1.6 percent increase).  
         –Randy Woods

New Chongqing logistics park to handle e-commerce
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EUROPE

Will the M&A bug reach European forwarders?

O
rganic or non-organic? No, it’s not a 
healthier lifestyle choice. It’s a de-
bate going on among European for-
warders as to whether their sector 

is about to be assailed by a fresh round 
of mergers and acquisitions. 

 The rumor breeze is blowing in from 
Asia, where, notably in Japan, a couple 
of major acquisitions have already been 
signed-off this year. Kintetsu World Ex-
press acquired APL Logistics and Japan 
Post purchased Toll Group. Could Eu-
rope be next?

 According to a recent report by 
U.K.-based research group, Transport 
Intelligence, the European logistics 
business is ripe for a major M&A spurt. 
It identifies advances in technology, 
changing trends in the retail sector and 
the growing demands of high-end  
sectors, such as life sciences, as the 
main drivers of this anticipated ac-
quisitive trend.

 Worryingly for European forwarders, 
it appears that they are about to become 
the hunted rather than the hunters in 
this scenario, with their growth-hungry 
Asian counterparts the main adversary. 
That’s not to discount interests in the 
United States, in light of FedEx already 
gate-crashing the acquisition party last 
month in its €4.4 billion takeover bid for 
TNT Express. 

 It would seem that Europe’s big four 
logistics players – DHL Global Forward-
ing, Panalpina, DB Schenker and Kue-
hne + Nagel – are not under any imme-
diate threat. But, perhaps more disturb-
ingly, they seem ill-prepared themselves 
to engage in any acquisition tussles, 
even to the extent of buying out lesser 
European rivals to protect their market 
shares and keep out Asian aggressors.  

 Swiss-based Panalpina has already 
said it is otherwise engaged. The de-
mands of factoring in new IT and man-
agement systems, said CEO Peter Ulber, 
means it will not be in a position to stick 
its head above the acquisition parapet 
before the end of 2016, at the earliest. 
“While the company’s short-term goal 
is to grow volumes organically, in the 
longer term our goal is to become fit for 
acquisitions,” Ulber said. “Successfully 
implementing our new global IT system 
is a prerequisite for the potential inte-
gration of any target companies.” Rather 
lamely, he adds that Panalpina is finan-
cially strong enough now to make some 
acquisitions … if it really wanted to. So, 
that is a definite “no,” or “maybe,” from 
Panalpina.

 DHL Global Forwarding appears to be 
in the same position, if not more so.

 It recently reported a 39 percent drop 
in operating profit to a barely respect-

able US$324 million for the Deutsche 
Post’s forwarding division for 2014. 
CEO Frank Appel, though, was very 
relaxed about the fall-off. Management, 
he explained, just had other things on 
its mind. “The implementation of our 
transformation program, New Forward-
ing Environment, has demanded a great 
deal of management attention. This 
meant that there had not been enough 
focus on customer care and the day-to-
day running of the business.”

 It also meant, by the way, that there 
would be no return to growth in earn-
ings within the division before 2016. “I 
am convinced we are doing the right 
thing,” Appel insisted. “But, I admit it 
may be difficult for us in the short-run.”

 With that kind of pronouncement of 
disengagement from the market, what 
hope is there of DHL Global Forward-
ing getting into the M&A ring anytime 
soon?  Besides, what does DHL Global 
Forwarding know about mergers and 
acquisitions?

 Well, quite a lot, actually. A brief histo-
ry of time tells us that the nucleus of the 
present-day company was gestated in 
1999, with the acquisition by the then-
Deutsche Post World Network (DPWN) 
of Swiss-based forwarder Danzas for 
US$980 million. This created the vehicle 
for a rapid succession of acquisitions 
of what, at the time, were iconic and 
hugely successful forwarding operations 
in their own right. These included AEI 
in the U.S., Sweden’s ASG, Nedlloyd’s 
European transport unit in Holland, and 
British forwarding giant, Excel, formerly 
MSAS Cargo International. 

 In all, the German postal giant was 
to spend close to $5 billion over an 

P
ho

to
: P

an
al

pi
na

By Roger Turney

— Frank Appel, CEO, Deutsche Post

I am convinced we are doing the right thing, 
but, I admit it may be difficult for us in the 
short-run.
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18-month period. It was, at the time, a 
staggering buy-out campaign, and im-
possible to replicate in today’s market, 
simply because there are not enough 
big-name forwarders to buy out.

 That, of course, is setting aside the 
fact that DPWN went on to acquire an 
express operation by the name of DHL 
in 2002. Today, DHL Global Forwarding 
is the unassailed global airfreight market 
leader, reporting volumes of 4 million 
tonnes in 2014. 

 Fellow German forwarding colossus 
DB Schenker also has its hands full 
right now – or rather its lawyers have. 
The company embarked on an  
ambitious legal battle to recover 
around $2.5 billion from air cargo car-
riers found guilty by the U.S. Depart-
ment of Justice and the European 
Commission of operating a global 
price-fixing cartel. That huge endeavor 
has more recently been skewed with 
the departure, without reason given,  
of Thomas Lieb, head of DB Schenker 
Logistics. Schenker, it can be rea-
soned, is not going to be engaged in 
the mergers and acquisition market 
any time soon. 

 Switzerland’s Kuehne + Nagel, at 
least, is not putting up any excuses for 
lack of interest. It had a successful year 
in 2014, reporting growth in both profit 
and market share.

 The company also claims to be ahead 
in the IT stakes, reporting particular 
success with the introduction of its new 
online airfreight portal, KN FreightNet.

 Although K+N CEO Detlef Trefzger 
gave no indication of further acquisitions, 
the company has been an active player in 
recent years. In particular, K+N chose an 
acquisition strategy aimed at strengthen-
ing its position in key product sectors. 
For example, it now dominates the per-
ishables market between Latin America 
and Europe. It achieved this by acquiring 
three of the region’s leading perishables 
forwarders, Translago and Agencia de 
Aduanas Excelsia in Columbia and Mas-
tertransport in Ecuador. 

 So, with most of the forwarding mar-
ket, with the exception of K+N, showing 
no signs of interest in M&A activity, for 
the time being, at least, organic would 
appear to be the healthier lifestyle 
choice for Europe’s top forwarders.          

ACW

Can FedEx/TNT deal 
succeed where UPS failed? 
 As FedEx 
and TNT Ex-
press work out 
the details of 
their planned 
€4.4 billion 
merger, echoes 
of a similar 
deal between UPS and TNT that 
was doomed in 2013 were instantly 
brought to mind. But this time 
around, both FedEx and TNT  
believe the antitrust concerns of 
two years ago will not play a major 
role in the European Union’s  
judgment of the acquisition.

 The UPS deal was shot down 
in 2013 because regulators in the 
European Commission thought it 
would stifle competition in the  
express cargo market. FedEx,  
however, has a much less extensive 

Continued on page 16
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operation within Europe than UPS 
does, so the competitive situation 
with a FedEx/TNT merger is much 
less likely to raise concerns with 
regulators.

 According to the latest figures from 
ING, as reported by Reuters, analysts 
estimate that the largest player in the 
European express market is Deutsche 
Post’s DHL, with a market share of 19 
percent. UPS is a close second, at 16 
percent, followed by TNT with 12 per-
cent. In comparison, FedEx is far back 
in the pack at just 5 percent.

 If approved, a merged FedEx/TNT 
could leapfrog into second place in 
market share, creating a three-way 
race for dominance with DHL and 
UPS. “FedEx and TNT Express are 
confident that anti-trust concerns, if 
any, can be addressed adequately in a 
timely fashion,” read a joint statement 
from the two parties.

 As part of the proposed takeover 
bid, TNT must divest itself of two of its 
airlines – Belgium-based TNT Airways 
and Madrid-based Pan Air Lineas – to 
comply with EU regulations stipulating 
that foreign ownership in a European 
company cannot exceed 49 percent. 
While no bidder for the two carriers has 
yet been announced officially, FedEx 
said that Ireland-based ASL Aviation 
Group, which had agreed in 2012 to 
purchase both airlines while the UPS/

TNT deal was being hammered out, 
will most likely be in the running 
again this year.

 Currently, neither FedEx nor TNT 
have determined the final brand-
ing of the merged venture, but the 
joint statement said the name TNT 
Express will be “maintained for an 
appropriate period” and that the TNT 
Express group “will remain prudently 
financed, including with respect to 
the level of debt, to safeguard busi-
ness continuity and to support the 
success of the business.”

 Fred Smith, chairman and CEO of 
FedEx Corp., said the proposed  
transaction, combining FedEx’s  
extensive air network with TNT’s  
significant ground coverage, will allow 
the integrator to “quickly broaden our 
portfolio of international transporta-
tion solutions to take advantage of 
market trends – especially the  
continuing growth of global  
e-commerce.”

 FedEx, which has an estimated 
market capitalization of US$47 billion, 
said it will finance the acquisition via 
available cash resources and by exist-
ing and new debt arrangements. Both 
FedEx and TNT said they anticipate 
closing the deal by the first half of cal-
endar year 2016. 
   –Randy Woods

Yangtze River Express moves 
from Frankfurt to Munich 

F
rankfurt’s loss is apparently Munich’s 
gain. In a decision based mostly  
on geographical need, Chinese all-

cargo carrier Yangtze River Express 
Airlines said it will switch its German 
operations from Frankfurt-Hahn  
Airport (HHN) to Munich Intern- 
ational (MUC).

 Yangtze had been operating daily 
747-400 freighter service to HHN,  
shipping an average of 50,000 tonnes 
of cargo per year through the airport – 
a figure representing about 9 percent 
of HHN’s total handle.

 According to Yangtze, the reason for 
the pullout is an increase in demand 
for freight loads coming from southern 
Germany and northern Italy, making a 
switch to Munich a more logical  
choice, with shorter road-feeder  
service times. “The decision does not 
reflect the excellent business relation 
enjoyed with HHN as well as the full 
satisfaction with the services provid-
ed,” said Sun Haidong, general  
manager, sales and marketing, for 
Yangtze River Express.

 “We regret the withdrawal,” said 
Markus Bunk, business manager of 
Frankfurt-Hahn Airport in an official 
statement. “The freight business is un-
der strong competitive pressure. Each 
airline checks exactly how to optimize 
their business.” HHN will now focus its 
attention on seeking new customers 
that are looking for freight service with 
quick access to the heart of Europe.

 The move to Munich follows Yangtze’s 
decision, made earlier this month, to 
add Brussels Airport (BRU) as a new 
destination for three-times-a-week  
service to Belgium, beginning on 
March 29. Brussels, which is about 300 
kilometers from Frankfurt, would be 
too close to Hahn to make business 
sense, the carrier said.  –Randy Woods

A Yangtze River Express 747 lands at 
Frankfurt. The airline will soon move 
to Munich.

Photo: ©Colin Cooke/Flickr

16  MAY 2015  ACW

EuropeNews

FINNAIR CARGO
SUMMER SERVICES

NEW SUMMER DESTINATIONS

FROM JUNE 13th FROM MARCH 30th FROM APRIL 5th
CHICAGO DUBLIN ATHENS

Check out all the destinations and 
schedules at finnaircargo.com

http://www.aircargoworld-digital.com/aircargoworld/may_2015/TrackLink.action?pageName=16&exitLink=http%3A%2F%2Ffinnaircargo.com


We are proud to receive Air Cargo World’s 
Diamond ACE Award, for the fourth straight year.

www.AnchorageAirport.com

Less than 9.5 hours from 90% of the industrialized world

..........................................................

THANK YOU
WOULD LIKE TO SAY

...........................................................

Ted Stevens Anchorage International Airport

http://www.aircargoworld-digital.com/aircargoworld/may_2015/TrackLink.action?pageName=17&exitLink=http%3A%2F%2Fwww.AnchorageAirport.com


&AFRICA MIDDLE EAST

P
ho

to
: L

an
dR

ov
er

M
E

N
A

/F
lic

kr

 These regulations set the 
benchmark for general security 
measures and screening which 
then gets applied consistently 
to all goods being processed 
out of Africa and the rest of 
the world...

— Oliver Facey, Vice President of  
Operations, DHL

  
just got a little more complicated 
to make international express 
shipments in sub-Saharan Africa 

(SSA). Regulators in the United States 
and the European Union have added 
three more countries in Africa – Sudan,  
South Sudan and Djibouti – to a list of 
countries that are deemed a high risk 
for cargo shipments. Flights from these 
countries are subject to the strictest – 
and most time-consuming – forms of 
security screening before they can fly 
to the E.U. and U.S. 

 With the three nations added to what 
is known as the “red” list of high-risk 
countries, Africa now has eight that 
carry such a designation, the others 
being Niger, Nigeria, Mali, Somalia and 
Somaliland. The red list is part of a 
three-tier classification system devised 
last year by EU and U.S. regulators, 
based on the level of security measures 
required. The other two designations 
are “white,” for those countries with a 
moderate risk and requiring less secu-

rity measures, and “green,” for countries 
with the lowest risk. 

 According to the EU Aviation  
Security Validator site, since July 2014, 
cargo originating from red- or white-
listed countries will be considered 
“unsecured cargo” and will not be al-
lowed to fly to the U.S. or EU unless 
the carrier is accredited under ACC3 
(Air Cargo Carrier 3rd Country) regu-
lations. Airports in red and white coun-
tries also must be validated to ensure 
that proper cargo screening techniques 
are used. Shipments coming from 
green-listed countries, however, are 
considered secured and do not require 
any additional measures.

 After the new red-list countries were  
named in April, Oliver Facey, vice pres-
ident of operations for DHL Express 
Sub-Saharan Africa (SSA), released a  
statement noting that customers around 
the world wishing to send packages 
to these areas will not necessarily be 
prohibited from doing business in the 
region, but they should be aware that 
more time and effort will be needed. 
“Certain items may need to be rerouted 
to countries in order for them to be screen- 
ed and cleared for shipping,” he said. 

 Because e-commerce has driven de-
mand for the business-to-consumer ex-
press market in SSA, Facey said DHL 
Express has acquired RA3 (Regulated 
Agent 3rd Party) accreditation in 18 of 
its countries with direct flights to Eu-
rope. DHL Express has invested more 
than €3 million in the last two years to 
improve security processes in select 
SSA countries, he added.

 “These regulations set the bench-
mark for general security measures 
and screening which then gets ap-

plied consistently to all goods being 
processed out of Africa and the rest of 
the world,” Facey said. “The rise of the 
small- to medium-sized enterprises has 
also resulted in greater variety and  
accessibility to new and competing 
products. Goods are now just a click 
away, and can be sourced and ordered 
from anywhere in the world.”

 Charles Brewer, managing director 
of DHL Express SSA, said sub-Saharan 
Africa is still home to one of the fastest-
growing middle classes in the world, 
providing “vast opportunities” on the 
continent for African entrepreneurs. 
SSA’s agricultural industry, Africa’s  
largest economic sector, represents 15 
percent of the continent’s total GDP 
and more than US$100 billion per year. 
“It is estimated that more than 60  
percent of the globe’s available and  
vacant land is situated in SSA,” he added.

 While Sudan and South Sudan are 
not yet major players in the air cargo 
market, the red listing may be felt 
more keenly in Djibouti, a small nation 
located at the spot where the Red Sea 
and Gulf of Aden meet. The capital, 
Djibouti City, already a thriving seaport, 
has ambitions to build two new  
airports – each large enough to handle 
100,000 tonnes of air cargo – with the 
help of funding from China Civil Engi-
neering Construction Corporation. 

 In January, Djibouti’s president, 
Ismaïl Omar Guelleh, kicked off 
construction of the first of the two 
proposed air hubs, located about 25 
kilometers south of Djibouti City. The 
airport, to be called Hassan Gouled 
Aptidon International Airport, after 
Djibouti’s first president, is expected 
to open in 2018.

Security issues grow in sub-Saharan region
By Randy Woods
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Air Algérie to launch cargo subsidiary
 Last year at the Farnborough Air 
show, Air Algérie ordered a pair of 
737-700Cs – an odd choice, consid-
ering that only three of the aircraft 
have been ordered by non-military 
customers, according to our sister 
publication Cargo Facts. With the 
arrival of these two new aircraft, Air 
Algérie said it will officially launch a 
cargo subsidiary.

 This is part of an overall, five-year 
fleet renewal plan that began in 2013 
and is scheduled to be completed in 
2017. The announcement by CEO 
Mohamed Salah Boultif was made over 
the weekend at the Freedom Forum, 
hosted by the Liberté Algérie newspaper.

 In a report by ch-Aviation, Boultif 
said that, in addition to the cargo 
subsidiary, the Algiers-based car-
rier may also launch a catering firm, 
ground-handling firm and an MRO, if 
approval is granted from the Algerian 
government’s state-enterprises regu-
latory commission. There is also talk 
of a low-cost carrier being added.

Once the new division is operational, 
the carrier plans to add cargo desti-
nations, including the neglected West 
and Central African markets. Air Al-
gérie is planning a U.S. debut at New 
York’s JFK Airport next year, as well.

 The other non-military 737-700Cs 
that were ordered from Boeing have 
been sold to ARAMCO, which bought 
two of them in 2001, and Sonair of 
Angola, which bought one in 2008. 
They have historically been used for 
oil and gas operation, rather than for 
freight or passenger service. Air  
Algérie plans to use them for freighter 
operations around North Africa, the 
Middle East and Europe.  –Linda Ball

 Kuwait-based global forwarder Agility  
Logistics finished 2014 on a positive 
note, thanks largely to continued 
growth in contract logistics across the 
Middle East and Asia, the company 
said. Agility’s full-year 2014 financial  
results included a net income of 
US$168.6 million, a 10 percent increase 
from the previous year. Net revenue 
was $1.30 billion, a 1 percent increase, 
from the previous year, despite a 1 percent 
dip in overall revenues to $4.52 billion.

 Tarek Sultan, Agility’s vice chair-
man and chief executive, said the 2014 
results continued a three-year pattern 
of “steadily grown bottom-line profit-
ability” that he expected to continue 
by “focusing on strengthening [our] op-
erating platform, maintaining financial 
discipline, and focusing on high-growth 
markets, products and verticals.”

 One of the next goals for Agility will 
be to seek new opportunities in  
emerging markets, which “include  
accelerating our expansion on the  
African continent.”  
               –Linda Ball

Agility Logistics’ good 2014
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AMERICAS

How Southwest makes low-cost air freight work 
By Linda Ball

I
n an industry that is increasingly turn-
ing to low-cost carriers, the world’s 
largest, Dallas-based Southwest Air-

lines, continues to be one of the most 
unusual, especially in terms of airfreight. 

 What started as a low-cost passenger 
carrier with a US$10 night fare be-
tween Houston and Dallas in 1971 now 
has a fleet of 661 active 737s, flying 
3,500 frequencies each day. Despite 
flying exclusively 737s – never con-
sidered an optimum aircraft for belly 
cargo – Southwest has thrived as an 
airfreight carrier, earning high marks 
from forwarders and shippers. This 
year, Southwest continued to dominate 
in the under-400,000-tonne-per-year 
category at Air Cargo World’s own Air 
Cargo Excellence Awards, earning its 
sixth consecutive ACE Diamond Award 
for smaller carriers. So, what makes 
Southwest so special?

 Mike Hess, vice president, strategic 
planning with logistics firm Associated 
Global Systems (AGS), a long-time 
customer of Southwest, spoke highly 
of the carrier’s service, pricing and 
incentives. But he said the main rea-
son Southwest remains a top-drawer 
carrier is its people. Southwest uses 
“LUV” as its IATA code, from the days 
when it was based at Love Field in Dal-
las, but Hess said it’s more than just 
marketing. “It’s amazing how well they 
operate and how well they work with 
customers,” he said. “Each employee 

is empowered to give the best service 
every day.” 

 In addition to the fact that AGS’s 
cargo routinely arrives on time and un-
damaged via Southwest, Hess said his 
company retains Southwest’s services 
because of the leadership he sees in the 
cargo department, including Wally De-
vereaux the carrier’s senior director of 
cargo and charters, and vice president 
of cargo and charters, Matt Buckley.

 Devereaux said Southwest’s success 
carrying cargo came about quite organi-
cally, following no other carrier’s lead, 
but rather inventing its own way of do-
ing business. “From an air cargo stand-
point, we modeled ourselves on our 
own,” he said. Currently Southwest pro-
vides domestic cargo service in the low-
er 48 states, interlining with WestJet, a 
Canadian low-cost carrier, and Hawai-
ian Airlines. “We have a really unique 
point-to-point network – we transfer 
all of our cargo just like luggage, from 
aircraft to aircraft. It allows us to have 
a lot of capacity for our customers, and 
maximizes the flight schedule.”

 Devereaux contends that the air-
line’s high-frequency network allows 
them to be creative while maximizing 
capacity. Whereas most carriers fly 
cargo into a hub, unload it to a termi-
nal, re-manifest it, and take it back out 
to the flight line, Southwest whisks it 
directly to a connecting aircraft, and 
only when the cargo has reached its 

final destination is it unloaded to the 
cargo terminal. 

 Because the carrier uses 737s, there 
are some significant limitations to the 
type of cargo it lifts. For example, it 
doesn’t carry mail, live animals, over-
size cargo or hazardous materials. Still, 
Southwest’s freight division generated 
US$46 million in revenue during the 
fourth quarter of 2014 – less than 1 
percent of total revenues, but up 12.2 
percent year-over-year. 

 Southwest first dabbled in cargo 
in its early days, when its only routes 
were within Texas.  The carrier placed 
small packages in what was then called 
a “RUSH” box, which stands for “Re-
ceives Urgent and Special Handling.” 
Devereaux said the boxes were small 
and could be handed to an agent over 
the counter. The door-to-door service 
was a new way to get important items 
throughout the state of Texas to their 
destination, fast. In addition to promis-
ing delivery in five hours, Southwest of-
fered an early form of cargo security – 
an armed guard on duty to keep “stage-
coach robberies” a thing of the past. 
Even more innovative for the time, 
Southwest offered 24-hour service. It 
still has the RUSH boxes, but today 
they can weigh up to 200 pounds.

 In the late ’80s and early ’90s, South-
west entered the cargo market in ear-
nest, creating its Southwest Cargo arm, 
which has grown rapidly ever since.
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 Devereaux said probably the most 
unique cargo the airline carried in its 
red bellies was five years ago, when it 
moved three six-foot alligators named 
Little Beefer, Simon and Theodore for 
the Phoenix Herpetological Society 
from Phoenix to Tampa. The alligators 
were rescued by the Department of 
Fish and Game from owners who kept 
them illegally, and needed to be trans-
ported to their new home at an alliga-
tor sanctuary in Florida. 

 Southwest has also moved thou-
sands of diagnostic specimens from 
doctor’s offices and hospitals around 
the country, ranging from blood to 
pharmaceutical products to organs for 
transplant. “That’s the beauty of our 
network,” Devereaux said. “We can get 
a heart right there. Our staff is pre-
pared to handle something like that. 
Then we make sure it’s recovered as 
soon as possible.” This is nothing new, 
though, as Southwest Cargo began car-
rying blood and other medical needs 
back in the RUSH days.

 The Southwest staff is a point of 
pride for the airline. Devereaux said 
his handlers load all of the cargo ex-
actly like they do passenger luggage. 
For the most part, the ground crews 
are Southwest employees; therefore 
they take ownership in their roles. 
The ramp staff is also made up of 
Southwest employees, which is unique 
in the U.S. domestic market he said. 
Devereaux said Southwest does work 
with numerous forwarders and courier 
services, which he said makes up the 
vast majority of its customers.

 Following its acquisition of Airtran 
several years ago, Southwest is ex-
panding its passenger service into the 
international market with frequen-
cies to Mexico City, Cancun, Aruba, 

Montego Bay and Cabo San Lucas. 
However they’ve not put cargo on 
those flights – yet. “We’re replacing our 
back-office system, so we’ll be able to 
book freight and put cargo on those 
international flights,” Devereaux said. 
“It will also allow us to be a much more 
viable partner for our interline flights.” 

Is Alibaba considering Seattle for its U.S. headquarters?
 Could this be a shot across the bow? 
According to media sources in Seattle, 
U.S., Chinese e-commerce firm Alibaba 
might be considering the West Coast 
city as the location of its new U.S. 
headquarters, which is practically the 
backyard of its closest American rival, 
Amazon. 

 Jamie Boyd, managing director of 
Cascadia Capital, Seattle’s largest  
investment bank, told the Puget 
Sound Business Journal that he  
had “heard through multiple sources” 
that Alibaba will set up shop in  
Seattle, which, he said, “would be a 
very interesting move given Seattle  
is home to their largest western  
competitor, Amazon.”

 Alibaba opened a small recruiting of-
fice in downtown Seattle last October, 
with a lease that runs through the end 
of 2015, the Journal said. From there, 
Alibaba reportedly has been actively 
poaching engineers from both Amazon 
and Microsoft, which is also based 
in Seattle, one of the key technology 
hubs in the U.S.

 Additionally, rent in Seattle is still 
cheaper than the San Francisco Bay 
Area, another technology-centric U.S. 
region. Class A office space last year 
was about US$36.50 per square foot  
in Seattle versus $67 per square foot  
in San Francisco. The Journal  
reported that Alibaba has opened a 

cloud-computing arm in Silicon Valley, 
but it’s unclear if the cloud-computing 
business would move to Seattle if the 
company decides to locate its U.S. 
headquarters there.

 So what about buying or leasing a 
freighter? “We looked at it maybe eight 
years ago, and it did not make sense 
for our business,” Devereaux added. 
“We do very well carrying freight in  
the bellies.”

 But no one is saying for sure if the 
company officially has plans to put 
down roots in Seattle; Alibaba spokes-
woman Candice Huang said it was the 
company’s policy not to comment on 
market rumors.

 Alibaba handled more than 1.5 tril-
lion yuan, or approximately US$248 
billion, in transactions for 231 million 
active users across its three main Chi-
nese marketplaces in 2013, more than 
Amazon and eBay together, according 
to Reuters. Alibaba went public in Sep-
tember 2014 and is listed on the New 
York Stock Exchange. The company 
raised a record $25 billion in its initial 
public offering, making it worth more 
than U.S. retailer Wal-Mart and the 
biggest IPO in U.S. history. The IPO 
also made Alibaba worth more than 
Amazon and eBay combined. 
             –Linda Ball 
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People&Places
Airlines
Marcel Funk, vice president of Car-
golux’s executive committee, will 
leave the company at the end of the 
year. Funk, who signed a mutual termi-
nation contract with Cargolux’s CEO, 
will no longer serve as vice president 
from April 30, but will continue flying 
until the end of 2015. Funk will be the 
fifth board member to leave Cargolux 
since the beginning of 2014. 

Pasi Nopanen has 
been appointed vice 
president, global sales, 
of Finnair Cargo. 
Nopanen replaces 
Mikko Turtiainen, 
who has a new role on 
the passenger side as 
area vice president, 
sales EMEA. Nopanen 
returned to Finnair in October 2014, 
responsible for sales in Scandinavia 
and North America, after working for 
almost 14 years within air cargo termi-
nal handling and freight forwarding. 

Third Parties
Matthias Hansen has been named 
new regional vice-president for Eu-
rope, the Middle East and Africa for 
freight forwarding at Geodis. He 
has been the interim regional vice-
president for the last few months. He 
is replacing Alain Chimene. Prior to 
this appointment, Hansen was manag-
ing director for North Europe, which 
he will continue to do in addition to his 
new role, until a successor is nominat-
ed. Geodis India has also appointed 
Martijn Tasma as national sales 
manager, responsible for sales and 
market development of Geodis’ freight 
forwarding and logistics business line 
in India. Tasma has been with Geodis 
since 2006,driving key strategies for 
business development in the organiza-
tion.  Thomas Kraus joined Geodis 
as group marketing director. He is the 
former CEO of TNT Express Germany. 

Michael Dhu has been named New 
Zealand country manager for DHL 
Global Forwarding. He was formerly 
global head of sales steering at DHL’s 
head office in Germany and has 26 
years of experience in the logistics in-
dustry. Stephen Ly has been appoint-
ed managing director for Singapore at 
DHL Global Forwarding. The former 

managing director for DHL Global 
Forwarding Philippines is returning to 
Singapore after nearly four years  
during which he was the head of  
customs brokerage services, Asia  
Pacific and Africa.

John Johnston, for-
mer chief of Champ 
Cargosystems, has 
become Group CEO at 
Accelya, a company 
specializing in airline 
finance processes. 
Johnston’s succeeds 
Philippe Lesueur, 
president Accelya 
Group, who will continue to remain on 
the board of Accelya companies and 
serve as an advisor. 

Joe Lee has been hired as the new 
director, air freight/agents – greater 
China, for AIT Worldwide. Lee brings 
more than 20 years of air cargo indus-
try experience to his new position with 
AIT. Before joining AIT, Lee previously 
held positions with CEVA Logistics, 
Expeditors, UPS and most recently, 
XPO Logistics. 

Antonio Fondevilla has been ap-
pointed executive vice president, 
responsible for the global automotive 
sector at CEVA Logistics. He joined 
CEVA in 2008 and most recently was 
the vice president, global key account 
management, in addition to serving as 
CEVA’s interim leader of the European 
automotive sector. 

Maintenance and Manufacturers
Robert Leduc has come out of retire-
ment to be the new leader of Sikorsky 
Aircraft, a subsidiary of United Tech-
nologies Corp. Previously, Leduc had a 
35-year career at UTC, where he held 
senior leadership roles for UTC Aero-
space Systems and Pratt & Whitney, 
including leading UTC’s part of the 
entry-into-service of the Boeing 787-8 
in 2011. Leduc’s predecessor as Sikor-
sky CEO, Mick Maurer, has been ap-
pointed a UTC senior vice-president of 
strategic projects. 

Mark Grant will transition from presi-
dent and CEO to chairman of Aircraft 
Propeller Service, LLC., one of the 
world’s oldest commercial propeller 
maintenance repair organizations.  
Succeeding Grant as the company’s 
next president and CEO will be  
Dan Colbert.  

William (Bill) Moeller has been 
appointed chief commercial officer 
of TES Aviation. Moeller, with more 
than a decade of operations, program 
management and sales experience, 
has held various positions at PW UTC, 
including an assignment as the general 
manager of the Christchurch Engine 
Centre MRO facility in New Zealand. 

Airports
Tony Douglas, the CEO of Abu 
Dhabi Airports is leaving to take the 
position of chief executive of defense 
equipment and support at the U.K.’s 
Ministry of Defense. His successor 
has not been named.

Thomas Kurzweg has been appoint-
ed director of marketing and business 
development at Frankfurt-Hahn Air-
port. Previously, Kurzweg was head of 
sales and marketing for Lufthansa sub-
sidiary, Aviation Quality Services.

Associations
Mike Jones has been named the 
policy and compliance advisor at the 
British International Freight As-
sociation (BIFA), to look after issues 
related to air, aviation security and 
dangerous goods. In his new position, 
he will work with Robert Windsor, the 
manager of BIFA’s policy and compli-
ance department.

Andrew Kemp was honored with the 
title of “FIATA Fellow” for his work 
with the Young International Freight 
Forwarders of the Year Award (YIF-
FYA). He was the chairman of the 
steering group for the award for eight 
years. Previously, Kemp had worked as 
the regional director, Europe, Middle 
East and Africa for the Thomas  
Miller Group/TT Club before  
stepping down.  

Julie Black, the 
head of VIP charter 
for aircraft charter 
specialists Chapman 
Freeborn, was elected 
to the council of the 
Baltic Air Charter 
Association. Her  
20-year career has  
included roles at  
London City Airport, London Biggin 
Hill Airport and Northolt Handling. 

Pasi Nopanen

John Johnston

Julie Black
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By Randy Woods

WHAT GROUND HANDLERS ARE DOING 
TO SPEED UP ARCHAIC PROCESSING METHODS   
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—  David Ambridge, general 
 manager of cargo,  
Bangkok Flight Services

Continued on page 26

C
hicago O’Hare has always been 
a tough airport to navigate for 
the hundreds of tractor-trailers 
arriving and departing everyday 
with loads of air cargo. But, so 
far, the tightest squeeze –  
literally – in recent memory 

might be in 2015. 

 With a construction project under way 
to improve road access surrounding 
the crowded facilities around ORD, a 
new railroad overpass was placed over 
a key artery leading to the cargo termi-
nal in late March. While crews were still 
working on the overpass, the clearance 
had been lowered by a few inches.

 There was just one small problem 
with this plan: Not all truckers were 
told about the change. At least a dozen 
trucks scraped the bottom of the 
bridge on their way to the terminal, 
one of which got hopelessly stuck as 
the trailer roof crumpled. 

 In the gridlock that followed, fingers 
were pointed from all sides. The Il-
linois Department of Transportation 
said truckers ignored the detours and 
“hundreds” of signs placed around 
the affected intersection. The Illinois 
Trucking Association called the situa-
tion a “gross miscommunication” and 
that trucking companies were not 
warned ahead of time. In the end, the 
road was closed to all traffic and will 
remain that way into the summer – 
creating much worse congestion dur-
ing a project designed specifically to 
eliminate gridlock.

 The bridge incident is just one of 
many that have led to increased delays 
and frustration among shippers and 
freight forwarders at ORD. Similar sce-
narios are being played out in several 
other congested U.S. airports, such 
as JFK in New York, Logan Airport in 
Boston (BOS), Miami International 
(MIA), and Los Angeles International 
(LAX), said Brandon Fried, executive 
director of the Airforwarders Asso-
ciation (AfA). “These main gateway 
airports are where you usually have 
access issues, where there’s a 24-hour 
schedule and very little room to grow,” 
he said. “Forwarders will sometimes 
show up at a terminal and have to turn 
around because there was something 
blocking the doors.”

  Lack of access, of course, leads to 
delays. Members of AfA have told  
Fried that the average wait for a truck 

to off-pack air cargo at JFK is some-
times as long as eight hours. With most 
airlines outsourcing their ground-han-
dling contracts to third-party agents to 
reduce costs, there are problems with 
limited staffing at peak hours. Also, 
with ground-handling agent (GHA) 
contracts usually arranged in the form 
of short-term leases, carriers are often 
not making long-term investments in 
new equipment. 

 “Airlines are trying to save money, 
and handling agents are the way to do 
it,” Fried said. “But the consequences 
of high staff turnover lead to frustration.”

and 17:00, Monday to Friday. Outside 
these times there is very little activity. 
No wonder we still have six-day ship-
ping cycles.”

 Last year, when IATA’s cargo chief 
Des Vertannes challenged the industry 
to trim 24 to 48 hours off the six-day 
consignment, he meant to include ev-
eryone in the supply chain, from the 
shippers to the forwarders to the air-
lines and on down to the GHAs. While 
seeing ULDs sit on tarmacs and loading 
docks for hours may seem to indicate 
that handlers are to blame, there is no 
single villain who causes these delays.  

Need for dialog
 More than anything else, the key 
solution to the fumbles in ground 
handling is to break down the barriers 
between GHAs, airlines and forwarders, 
industry insiders said. Because carriers 
sign contracts with GHAs, and for-
warders work exclusively with carriers, 
there is often an impenetrable wall be-
tween GHAs, forwarders and shippers. 

 “We hear absolutely nothing at all  
from shippers, as we are rarely, if  
ever, allowed to talk to them, either 
directly or indirectly,” Bangkok Flight 
Services’ Ambridge lamented.  “Why  
is that?”

 However, despite Ambridge’s senti-
ments, a lack of dialog is not the cuase 
of all delays.

 At Suvarnabhumi Airport in Bangkok,  
Ambridge would not blame the prob-
lem of late-afternoon queuing on the 
lack of communication, for example. 
“Even though we have an Import Col-
lection Screen and an Export Slot Time 
system both available, agents ignore 
those and all turn up at the same time 
as each other, five days a week, and 
then complain about congestion in front 
of the building,” he said. The only ac-
tion that reduced the Friday backlog at 
BKK, he added, was the implementation 
of a strict policy to only accept cargo 
24 hours before scheduled departure. 

 As a mid-market forwarder, Fisher, 
from BTX Global, said he tries to keep 
in touch with vendors that are tied 
into technology. But in most cases, 
he said, communication is still limited 
to old-fashioned phone calls – “and 
sometimes there’s no answer at all,” he 
added. “Even something as simple as 
email would make a big difference.” 

 Not that that appears likely to change 
market practice. Richard Fisher, exec-
utive vice president of forwarding firm 
BTX Global Logistics in the Boston 
area, said, love them or hate them, the 
GHA model is here to stay. “They sign 
contracts with carriers, so they are 
more-or-less invisible to the forwarders. 
A lot of GHA’s are understaffed, espe-
cially those who communicate with us.”

 But according to David Ambridge, 
general manager of cargo at Thailand-
based ground handler Bangkok Flight 
Services (an affiliate of Worldwide 
Flight Services), many GHAs are 
equally as frustrated about the actions 
of forwarding agents that can lead to 
delays. “I can go right back to my days 
at LHR [London Heathrow] and the 
complaints about Friday night queues,” 
he recalled. “Agents only want to col-
lect import shipments between 11:00 

We hear absolutely  
nothing at all from  
shippers, as we are  
rarely, if ever, allowed  
to talk to them, either  
directly or indirectly.  
Why is that?
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Fisher, however, said he is starting to 
see some willingness to set up regular 
meetings to discuss bottlenecks. “Since 
IATA began putting a big emphasis 
on reducing time, carriers are at least 
starting to talk about this,” he said. 
“We need to meet with our carriers to 
pursue more holistic solutions involv-
ing GHAs. I know that sounds like a 
politically correct statement, but it’s 
actually factually correct, too.”

There are other causes of delays. 
Markus Knickmann, manager of stra-

tegic business development for 
Shanghai Pudong Interna-

tional Air Cargo Ter-
minal Co., Ltd. 

(Pactl), said the largest bottleneck is 
the “hand-over of data between vari-
ous parties and systems involved in the 
supply chain.” The solution, he said, is 
to share relevant data among certain 
parties well in advance. “For example, 
knowing what kind of export cargo 
is being transported on a particular 
truck, along with its estimated arrival 
time at our warehouse, allows us to 
precisely plan the handling process 
ahead of time,” he said.

Big airports, big improvements
With ground-handling operations, size 
often does matter. Some of the larger 
facilities have been able to improve 
communications and collaborate close-
ly with work crews, and are starting to 
make a difference in processing times.

 At Pactl, Knickmann said recent 
developments at Shanghai Pudong Air-
port – such as the introduction of new, 
expedited customs procedures and 
electronic air waybills – have contrib-
uted to the overall improvement of the 
connectivity of transit shipments.

 Pactl also maintains close coopera-
tion with forwarding agents, he added. 
“The majority of outbound cargo is 
‘agent loaded and built’ inside our 
premises,” he said. “This means we 
supply the agent with sufficient space 
as well as appropriate ULDs and load-

ing material.” After the X-ray 
check, the agent then per-
forms the build-up with 
its own staff members. 
Afterwards, Pactl picks 
up and accepts the cargo 
for further processing.

 At Hong Kong’s  
Cathay Pacific Terminal, 
“more than 50 percent 
of our business is in 

 Class is certainly not in session for the ground handling 
business – and it should be, some say.  

 Having extra shifts ready for peak times is a huge  
advantage for a ground handler. But if the workers are not 
adequately trained, they aren’t of much use in today’s  
complex cargo operations, said Vito D’Anna, district manager 
of handling for Lufthansa Cargo in New York City.

 “I have yet to see a ground handler who has set up a –  
let’s call it a ‘ground handling university’ – where they have 
instructors who will say, ‘Let me train you and educate you,’ 
where they describe what an air waybill is, what the  
capacities are for of different types of airplanes, and how to 

build a pallet.”

 Not so long ago, there used to be lots of “airline 
trained” employees who would take intensive courses 

that included ground-handling skills, but many 
of them have been cut or drastically reduced.  

“This is no cheap shot against any company, 
but it’s an industry-wide issue,” D’Anna 

added. “No one has set up a training program that is just 
about ground handling, soup to nuts.”

 For cargo handling, in general, there are different screen-
ing processes for passenger aircraft and freighters that are 
not being taught. “Ground handling crews need to fundamen-
tally understand air waybills and dangerous goods regula-
tions and how to they should be handled,” D’Anna added.  

 There are still a few notable examples of airline training 
programs. “Lufthansa still has a training center in Germany, 
and they have a lower turnover rate,” D’Anna said. “Ameri-
can Airlines has been doing this for 20 years – they give their 
folks training times and break it into pieces. If you have some 
downtime, you can take 45 minutes and work on a course.” 

 D’Anna also expressed surprise that groups such as  
TIACA have not yet jumped on the idea of building  
some kind of college-level certificate program for  
this industry. 

 “That’s an investment that needs to be  
made,” he added.
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trans-shipments,” said Kelvin Ko, CEO 
of Cathay Pacific Services Ltd (CPSL). 
“We’ve done a lot to streamline the 
process so these shipments spend as 
minimal a time as possible” at the ter-
minal. For instance, when the terminal 
opened in 2013, it was designed so 
that the areas where import and ex-
port cargo would be sent to be broken 
down and built up, were in the same 
vicinity. The thinking was that keeping 
cargo build-up and breakdown in one 
spot would save time.  

 And speed is important in Hong 
Kong. The average connection time 
at Hong Kong International Airport is 
about five hours, which includes tow-
ing and breakdown. “With a special 
charge, we can get it down to three 
hours, and sometimes even one hour, 
aircraft-to-aircraft,” Ko said. “From  
our perspective, we try to reduce  
cut-off time as much as possible,  
which is about two hours before  
flight departure.”

 That said, missing a cutoff time is 
not catastrphic at HKIA. By virtue of 
its size, the airport gives forwarders a 
lot more options in case a connection 
is missed because of a delay. “In other 
airports, you may have to wait longer, 
sometimes spend a whole day with 
new shipments, waiting for the next 
flight out,” he said. “In our situation, 
we have many more frequencies.”

 According to CPSL’s latest in-house 
performance audit for March 2015, 
ground crews were able to meet or ex-
ceed all of their goals, with an achieve-
ment rate of 99.7 to 100 percent in var-
ious categories, such as the limiting of 
truck queueing time to 20 minutes or 
less, and the breaking down of general 
cargo within three hours of the actual 
time of arrival for passenger aircraft 
and five hours for freighters. 

 Located right next-door to CPSL, 
Hong Kong Air Cargo Terminals Ltd. 
(Hactl) is similarly focused on getting 

cargo through its doors as quickly as 
possible. “About 70 percent of our  
cargo is exported, so it arrives pre-
packaged by the forwarders,” said 
Mark Whitehead, CEO of Hactl. “We 
also do a lot of trans-shipment of 
cargo. We’re not a warehouse for ship-
ping stuff. We operate on a just-in-time 
inventory, so cargo is never at the ter-
minal for very long.”

 By reducing the cut-off times to 
load cargo, Hactl has added a great 
degree of flexibility to its system. “It’s 
extremely rare to have a bottleneck,” 
Whitehead said. “We can accept cargo 
late, if maybe the flight does not arrive 
on time.” 

 The smooth flow that Hactl has 
achieved at its Superterminal 1 didn’t 
come about overnight, but was devel-
oped as a result of constant innovation 
over many years, he said. Whitehead 
said that the cargo terminal developed 
long-term relationships and worked 
closely with airlines to develop the 
common platform that is Hactl today.

 Here’s an example. HKIA, which had 
a throughput of 4.38 million tonnes of 

cargo in 2014, is home to roughly 
1,000 forwarders of various sizes 

on the premises. To help ease 

A China Airlines Cargo freighter unloads at  
SeaTac International Airport in Seattle. With the dramatic  
rise in air cargo flying from Asia to west coast ports during the seaport crisis  
this year, the speed of ground-handling crews became an issue of paramount importance. 
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—  Markus Knickmann, manager of strategic business development, Pactl

Continued from page 27

...knowing what kind of export cargo is being transported 
on a particular truck, along with its estimated arrival time 
at our warehouse, allows us to precisely plan the handling 
process ahead of time.

the potential confusion that so many 
players can bring, Hactl has dedicated 
certain truck docks for certain for-
warders. “They can go straight to that 
dock and know that cargo will be de-
livered there,” Whitehead said. “That 
cuts out a lot of time, especially when 
you’re doing business with thousands 
of trucks.”

 To Whitehead, the secret to moving 
cargo quickly is an abundance of work-
ers and good will in equal measures. “It 
all comes down to labor,” he explained. 
“Labor is our most valuable resource, 
and we make sure there are extra 
shifts if needed to clear a backlog.”

 Given Hactl’s Hong Kong location,  
one of the few factors out of Hactl’s 
control is typhoons, which are not un-
common in the region. “When we know 
one is coming, there are big peaks in 
activity just before they arrive, right 
before they close the airport down,” 
Whitehead said. By working with labor 
unions and forwarders, he is able to 
add an extra shift or two to handle the 
spike in activity. 

 “It would be very different if we 
didn’t have labor on our side,” he 
added. “As a ground handler, we tend 
to over-resource rather than under-
resource to save money.”

An app for that
 Even in areas like Hong Kong, 
where skilled workers and cooperative 
forwarders are abundant, technol-
ogy is stepping in to help manage the 
increasingly complicated ground-han-
dling logistics. 

 Pactl uses the Hermes air cargo 
management system, Knickmann said, 
which provides dangerous goods regu-
latory information, a ULD stock check 
process, flight-planning capability and 
the ability to produce integrated cargo 
damage reports. 

 WFS, the parent company of BFS, 
uses Cargospot from CHAMP, Am-
bridge said. “While this is a very ad-
equate manifesting and messaging 
tool, it is not able to give me the real 

intelligence that I need to manage the 
business,” he said. “[So] we have de-
signed our own software systems that 
allow me, and very importantly, my 
front-line managers to have clear vis-
ibility in real time on what is happen-
ing in all areas of the business. We all 
get pop-up alerts if any milestones are 
threatened.” 

 One type of technology that some 
large to mid-sized ground handlers are 
rolling out are smartphone apps that 
can provide instant status updates to 
forwarders and truckers, which can 
significantly reduce wait times. In 
2013, Hactl installed a mobile status 
service to simplify the flow of cargo 
from aircraft side to Superterminal 1. 
“Using this mobile technology, we can 
now conduct cargo check-in functions 
at aircraft side and tow inbound ULDs 
direct to our cargo storage system,” 
Whitehead said.  This eliminated the 
need to wait at holding areas, key in data 
to produce cargo storage orders and 
hand over the ULDs to different staff.

 Both Pactl  and Cathay Pacific 
Services have also turned to mobile 
applications to enhance performance.
Several years ago, Pactl began working 
with simulation models to investigate 
the impact of changes in certain pro-
cess steps. “Based on these results, 
we are currently testing new mobile 
devices which are supposed to replace 
existing scanners,” Knickmann said.

 Cathay Pacific Services, meanwhile, 
launched its mobile apps earlier this 
year to help truckers manage their 
day-to-day work. “Registered agents 
can log in, and we can tell you what 
cargo is going where,” Cathay’s Ko 
said. “You may have 10 shipments, and 
four are already at the loading dock, 
and another four will arrive at ‘X time.’ 
It helps them see what they need to 
do, and we can push notifications for 
any delays that occur.”

Four 747s loading and unloading at the Cathay Pacific Cargo terminal at HKIA.  
The airport’s sheer size and raft of connections make trans-shipments simple, but those 
shipments require rapid attention from handlers.
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Hactl handlers at  
Hong Kong International Airport  
transfer oversize cargo - including  
an engine  for an A330.

Perfecting the hand-off
 Until the usage of these apps and 
other technologies become more com-
mon, frustrations about delays and 
inefficiency in ground handling opera-
tions are likely to simmer. “I’ve heard 
of some apps for truckers, but they 
are not widely adopted,” said BTX’s 
Fisher. “If you see from the app that a 
shipment is delayed and leave the line, 
you’ll just lose your place.”

 AfA’s Brandon Fried said the seeds 
of discontent between ground handlers 
and forwarder were sown long ago, but 
this year the issue is gathering steam. 
“The West Coast port crisis caught 
some people by surprise, but the slow-
down was long enough for retailers to 
notice that we have to get this under 
control,” he said. “This [port crisis] 
event might be the momentum surge 
that’s needed to make a change.”

 The industry needs to re-examine 
the “ground-handler model,” Fried 
said. “We have to ask where can we 
improve customer service? And where 
can we improve infrastructure? These 
terminals can’t just be upholstered 
sewers.”

 It’s the very idea of change, though, 
that may be the biggest hurdle, Am-
bridge said. “This issue can only really 
be solved with collaboration, discus-
sion and agreement from all parties. 
But we have been doing pretty much 
the same things now for the entire 43 
years I have been in this business; al-
most nothing has changed. It still takes 
us six days – the same as it was back 
then. We still don’t collaborate, we 
don’t share information or best prac-

tices. No other industry I can think of 
has stayed as archaic and static as the 
air cargo Industry has.” 

 “We have to realize that communica-
tion with GHAs needs to be improved,” 
Fisher said. Just as with the truck drivers 
stuck under the overpass in Chicago, 
there is only so much miscommunica-
tion a company can take. “Some truck-
ers I know used to pick and deliver air 
cargo,” he said, “but they don’t want to 
be in the business again.” ACW
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HOW EUROPE’S TOP THREE CARRIERS  
PLAN TO WIN BACK MARKET SHARE

UPHILL BATTLES
By Martin Roebuck
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On
a recent late-winter evening, 
a group of reporters and 
editors stood at a weather 
station directly beneath the 
approach to Frankfurt Air-

port’s southern runway. Over a 45-min-
ute period, freighters from LAN Cargo 
and Korean Air Lines touched down at 
FRA, together with passenger aircraft 
from Oman Air, El Al, Turkish Airlines, 
Thai Airways, Air Astana, and many 
more. It was a veritable United Nations 
of the world’s carriers coming into Eu-
rope with main decks and bellies full 
of cargo.

 Besides helping to explain why 
plane-spotters still gather with their 
telephoto lenses on the nearby perim-
eter road, the aircraft show highlighted 
the competitive threat facing Euro-
pean cargo carriers. To Europe’s “big 
three” combination carriers, every one 
of those aircraft arriving from Asia, the 
Middle East and Latin America equat-
ed to another incremental loss of cargo 
market share and declining yields. 
Defeating the carriers of the world will 
not be easy for Lufthansa, IAG and Air 
France-KLM.  

 From a freight-forwarding perspec-
tive, the long-established European 
airlines are still a match for anyone 
when it comes to price competitive-
ness, ability to spot price, and flown-
as-booked performance. “Those who 

Continued on page 32

a figure that aviation consultant Sea-
bury Group expects to grow at 4 per-
cent per year over the next five years. 
The Europe-North America market 
totaled 2.4 million metric tons, but is 
forecast to grow at only 1.2 percent 
per year over the same period. Growth 
in excess of 3 percent per year is pre-
dicted from Europe to Africa and South 
America, but from a smaller base. 

 This shift away from the European 
carriers is not new. Michael Blaufuss, 
vice president of airfreight for for-
warder Agility, said it’s only natural to 
see a geographic shift in the balance of 
power for carriers, given the alterna-
tive routings and increased capacity 
that newer players can offer. As a re-
sult, Agility’s rapid growth in airfreight 
forwarding means it has expanded its 
preferred-carrier list to include Asian 
and Middle Eastern carriers. Service 
standards for non-European carriers 
are “very competitive and compelling” 
even away from their main hubs, Blau-
fuss said. Their introduction of new 
products and services is “refreshingly 
good” for a logistics services provider. 

 On the trans-Atlantic side, the 
Middle Eastern shift is minor, Venema 
said. “We mainly depend on U.S.- and 
EU-flagged belly capacity, with some 
additional freighter capacity.” Still, de-
spite reducing its overall base of core 
carriers in recent years, Geodis is put-

have a strategic focus on cargo can 
easily match the newer competitors’ 
service offering,” said Henk Venema, 
global product director air for Geodis 
Freight Forwarding. “But some Euro-
pean carriers seem to have lowered 
their expectations as regards a more 
profitable cargo market, even though 
there is modest optimism about the 
next few years.”

 Airfreight volumes to and from the 
European Union grew by 3.7 percent 
last year. The biggest trade lane was 
Europe-Asia at 4.8 million metric tons, 

ting more business with Middle East-
based operators. It’s a simple global 
reality, Venema added.

 To adjust to this new reality, the top 
three European carriers are creating 
new airfreight strategies and rearrang-
ing their business models to handle 
more e-commerce freight, better com-
pete with foreign carriers and, in some 
cases, join forces with rivals where 
cooperation make more sense than 
confrontation. 

...Some European carriers seem to have lowered their 
expectations as regards a more profitable cargo  
market, even though there is modest optimism about 
the next few years...

— Henk Venema, global product director, Geodis Freight Forwarding
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AF-KLM losses deepen
The hardest-hit of the three, Air 
France-KLM-Martinair Cargo (AF-KL) 
saw its tonnage shrink, and revenues 
drop faster still, to deepen its losses in 
2014. Chantal de Grandcourt, senior 
vice president for marketing, revenue 
management and network for AF-KL 
Cargo, said market deterioration in 
Asia and South America, exacerbated 
by the Air France pilots’ strike last 
September, wiped out the benefits 
the group could have expected from 
its cost-cutting efforts. Ten percent 
of the group’s cargo tonnage through 
Paris Charles de Gaulle Airport (CDG) 
and 30 percent through Amsterdam 
Schiphol, as measured by available 
tonne-kilometers (ATKs), was carried 
on freighters last year. This share will 
fall as the group chips away at the 15 
freighters with which it began the year, 
leaving just five by the middle of 2016.

 De Grandcourt insisted its cargo divi-
sion can break even at an operating lev-
el by 2017 with this reduced freighter 
fleet. “It’s not a pleasure to cut capac-
ity, but it’s really challenging to manage 
full freighters profitably, especially 747s 
and MD-11s,” she said. AF-KL has also 
terminated Asian full freighter routes, 
including Tokyo, Seoul and Chennai 
this year. The group makes clear that 
the Middle East is the source of its 
strongest competition. Emirates, for 
example, introduced a weekly Dubai-
Paris 777 freighter service in March on 
top of its large bellyhold cargo capacity 
into France: 20 weekly flights to Paris 
and 12 to Nice and Lyon.

 “On the Asia-Europe trade, however, 
the Middle Eastern carriers are not 
fully up to their potential as they are 
all making an attempt to attract the 
higher yielding Asia-Africa business 
on board,” said Venema of Geodis. On 
these routes, the forwarder has made 
a slight strategic shift toward Chinese-
flagged carriers at the expense of Eu-
ropean carriers.

 De Grandcourt is concerned at the 
speed of the Gulf carriers’ expansion 
into North Asia, North and South 
America, and is downbeat about cargo 
prospects for European operators. The 
2014 peak season was disappointing 
for AF-KL Cargo, and January and 
February were “not strong,” she said. 
“Asia was also weaker in March, but 
we saw very strong flows to and from 
North America.”

 The carrier has not found good for-
tunate in niche markets, either. Yields 
on flowers and perishables have fallen 
sharply as new carriers move into South 
American markets. De Grandcourt 
noted that Valentine’s Day and Mother’s 
Day produced less of a spike in volumes 
this year than last, and said the Russian 
crisis has also hurt volumes.

A special path
 So where will AF-KL Cargo find bet-
ter fortunes? De Grandcourt has a plan.

 “We believe we differentiate through 
our knowledge of pharmaceutical, 
secure and high-value products. The 
margins are not perhaps as high as be-
fore, but there is still a premium,” she 
said. “That’s why we have invested in 
a new express facility – not to handle 

what the integrators do, but to man-
age two- to three-day e-commerce 
related traffic.”

 She referred to the unit recently 
opened at CDG by Aeroports de Paris 
and Sodexi, 65 percent owned by AF-
KL and 35 percent by the French post 
office parcel subsidiary Geopost, which 
offers express freight handling for its 
parent airlines and a range of third-par-
ty carriers. AF-KL is also building new 
facilities for special cargo at Schiphol.

 All this might not matter, though. 
Industry observers increasingly ques-
tion whether Air France and KLM are 
closely integrated enough – the stick-
ing-point being that the carriers are re-
quired by their respective governments 
to remain financially independent 
entities – and are speculating whether 
Martinair, the company’s cargo subsid-
iary, can survive at all. De Grandcourt 
responded that she “can’t comment on 
speculation” and simply said, “We have 
had a fully joint sales force selling Mar-
tinair, KLM and Air France worldwide 
for more than 10 years. We are three 
brands and that’s it.”

 One of the names frequently touted 
as potentially interested in acquir-
ing Martinair is Etihad, which has an 
existing commercial relationship with 
AF-KL, but it would only be allowed to 
hold a minority stake. As a European 
Union carrier, Martinair must be 51 
percent owned within the EU.

Faith in freighters
 Doing considerably better than AF-
KL is Lufthansa Cargo (LC), which 
attributed its improved operating prof-
its last year, in part, to an expanding 
freighter fleet, from 16 at the begin-
ning of 2014 to 21 today. This faith in 
freighters is in sharp contrast to AF-
KL’s ongoing disposal of its freighter 
fleet and IAG Cargo’s retreat from their 
ACMI-lease main-deck operation. And 
that’s not all. Peter Gerber, CEO and 
chairman of LC, said the total number 
of world aircraft will increase 3 percent 
this year, but observed that cargo ca-
pacity will be 4 percent higher, thanks 
to the larger bellies of the incoming 
passenger 777s and A350s. On paper, 
this would accommodate the annual 
cargo growth that analysts predict 
through to 2020, if global growth was 
distributed evenly. But Gerber believes 
that, while passenger services can meet 
most customers’ freight needs across 

A line of Air France passenger widebodies load and unload at Paris’ Charles De Gaulle 
International Airport (CDG). Founding members of Skyteam, Air France and KLM both 
participate in the Skyteam Cargo alliance as well, though it is not clear how much  
leverage that provides as far as cooperating with other  
potentially useful partners - such as China Eastern.
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Continued on page 34

the North Atlantic, Europe-Asia and 
other markets will continue to require 
supplemental capacity. LC plans to pro-
vide at least some of that capacity.

  “Those who can operate freighters 
cost-effectively will have a competitive 
advantage,” Gerber said. “We manage 
to be commercially successful while 
our colleagues in Air France have 
suffered. This explains why they are 
getting out. And it’s going better for us 
than our colleagues in London.”

 He commented that London Heath-
row is unrivalled in Europe for pas-
senger traffic because of the city’s 
huge catchment. “But for cargo it’s the 
opposite — Frankfurt is for cargo what 
London is for passengers,” he claimed.

 Frankfurt, where LC maintains a 
stronghold, handled almost double 
Heathrow’s export freight volumes 
last year, because Germany lies at 
the heart of European manufacturing 
industry, boasts the largest freight-
forwarder presence of any of Europe’s 
consolidation hubs, and is accessible 
by road feeder services from anywhere 
across the continent. In other words, 
for LC, its strategy is based on loca-
tion, location, location.

Finding space to share
 Steve Gunning, CEO of IAG Cargo, 
does not dispute Gerber’s analysis. 
However, he describes his own carrier’s 
replacement of freighters with space 
agreements on key trade lanes as 
“sensible capacity management.” IAG 
calculated that, on a like-for-like basis 
– that is, adjusting for the termination 
of its three loss-making 747-8 freight-
ers in April 2014 – it increased its com-
mercial revenue last year. Yield was 
down more than 3 percent, but IAG is 

looking to turn this around by expand-
ing the share of premium products.

 Gunning highlighted the success of 
Constant Climate, IAG’s temperature-
controlled cargo service, which “grew 
terrifically” at 54 percent in 2014, and 
Prioritise, the carrier’s express prod-
uct, up 8 percent last year.

 Most of the global improvement 
in air freight in 2014 was achieved 
by Asia Pacific and Middle Eastern 
airlines, Gunning said, while Europe 
and Latin America remained relatively 

While many carriers are enjoying expanded capacity via the larger bellies of new 
passenger aircraft, Lufthansa Cargo has been adding capacity by that method and by the 
acquisition of new main deck freighters. The carrier’s management credits cost efficiencies 
in its main-deck operation as key to its growth strategy.
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weak. He sees potential growth in the 
North Atlantic and Europe-Asia export 
markets, but believes economic prob-
lems in Brazil and Argentina will con-
tinue to depress Latin American traf-
fic. IAG sees trans-shipment of Asian 
exports via the Middle East and Europe 
to North America and Latin America 
as a way to stimulate disappointing 
westbound Asia-Europe flows. It is just 
as valid to fly generic pharmaceuticals 
produced in India westward as it is 
eastward across the Pacific, Gunning 
explained. “It’s not the length but the 
integrity of the journey that is key. You 
can’t have temperature excursions.”

 IAG Cargo’s approach is to buy 400 
tons of freighter capacity per week from 
Hong Kong to London Stansted “at a 
commercial rate,” Gunning said, on Qatar 
Airways’ five weekly 777Fs. It supple-
ments this core route with “more tactical 
deals” ex-Pakistan and Bangladesh.

 Last January, Qatar Airways ac-
quired nearly 10 percent of IAG, and 
Qatar described its acquisition as “part 
of efforts to enhance operations and 
strengthen existing commercial ties 
initiated through codeshare agree-
ments with IAG, as well as its mem-
bership of the oneworld alliance.” 
But Gunning insisted that the deal 
changes nothing on an operating level 
at IAG. “We have looked at other ways 
of working together. But in one sense 
we’re still competitors.” 

 He emphasized the importance of 
other collaboration models, including 
IAG Cargo’s expanding Partner Plus 
program, which Finnair joined in Feb-
ruary. Members can interline cargo on 
each other’s aircraft on a commercially 
booked basis, allowing each to benefit 
from the routes of other members, 
which currently include Qatar, Japan 
Airlines, the Avianca group and Ameri-
can Airlines. “Partner Plus is much 
more than a standard interline pro-
gram, where capacity is usually only 
held for partners on a stand-by basis. 
We aim to treat our partners’ cargo as 
we would a customer’s,” Gunning said. 
“This is a hugely cost-effective means 
of growing our network reach.”

Pioneering venture
 At least that’s Gunning’s view. For 
both Agility and Geodis, airlines al-
liances have little relevance to their 
choice of carrier for their cargo. “Ex-

Continued from page 33

cept for a few attempts, such as  
[Qatar] making freighter capacity  
available to IAG, there seems to be no 
real alliance focus on cargo,” Geodis’s 
Venema said. “One wonders why Air 
France and KLM don’t show more  
ambition in engaging further with 
other SkyTeam partners, like China 
Southern, for example.”

 Lufthansa’s Gerber plans to change 
this attitude with his carrier’s joint 
venture with ANA Cargo, hailing it as a 
world first. It took more than a year to 
deal with antitrust legal issues before 
the companies could start putting sales 
teams together and harmonizing their 
IT processes, he said. Matthias Brazel, 
LC’s director of business development, 
admits, “IT integration has been the 
most costly part, though we expected 
this.” He said Japan started thinking 
about e-freight later than neighbors 
such as Hong Kong and South Korea. 
However, the benefits of the JV are 
clear from the Frankfurt-Tokyo sched-
ule introduced in May, which replaces 
one daily passenger service and one 
freighter with two ANA and two Luf-
thansa passenger services, plus the  
LC freighter.

 “This allows immediate re-booking 
and dispatch within a few hours if cargo 
has to be offloaded,” Brazel said. He 
adds that Lufthansa customers now 
have direct access to Osaka and Nagoya 
as well as Tokyo Narita, while ANA 
customers can reach Munich and Düs-
seldorf in addition to Frankfurt. Some 
non-German destinations including 
Paris have been integrated, though not 
London at time of writing. And while ACW

express services have been aligned, 
the partnership does not yet extend to 
temperature-controlled or DG products.

 Brazel said the former WOW alli-
ance between Lufthansa, SAS, Japan 
Airlines and Singapore Airlines allowed 
partners to feed and de-feed one an-
other’s services, “but there wasn’t full 
network integration. There were too 
many [entities] round the table and we 
didn’t get the benefits we expected. 
Our combined services are now open to 
both partners — we’re not talking here 
about capacity allotment,” he said.

 LC is talking with more prospective 
partners on a bilateral basis and prom-
ises more details in the fall. Brazel 
said, “It won’t again be a four-way or 
five-way agreement. You need antitrust 
immunity for that, or it’s a cartel.”

 AF-KL has nothing comparable, but 
the carrier is “still tightening up our 
relationships in SkyTeam,” Chantal de 
Grandcourt said. “While we have our 
own freighters, we don’t want to be 
buying capacity externally. It’s an op-
tion in the future, but not now.”

 Now, or at least in the first quarter of 
2015 as their Middle East- and Russia-
based rivals reported double-digit in-
creases in cargo traffic, Lufthansa, Air 
France-KLM and IAG reported declines 
of, 4.8 percent, 8.3 percent and 4.2 per-
cent, respectively. Each has new strate-
gies in place to reclaim at least some of 
the market share they have lost. Time 
will tell whether those strategies will 
work, but at the moment the one cer-
tainty is that the big three will be fight-
ing uphill all the way. Just look up at the 
sky above FRA for evidence. 

IAG is comprised of British Airways (BA), Iberia,  
and spanish LCC Vueling - the first two being members of  

Oneworld. IAG Cargo’s expanding Partner Plus program is  
geared towards utilizing cargo connections with other Oneworld partners  

such as Finnair, Japan Airlines, American, and IAG stakeholder Qatar Airways. 
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The aim is that the e-AWB becomes the rule and the 
paper the exception. When we deliver all our freight under 
100 percent e-AWB status, our freight is treated prioritized 
which enables us to save precious time ... The average 
time gained per e-AWB delivery is 20 minutes.

—  Adeline Durand, communications officer, SDV Group

xcitement is mounting. Well, as 
far as excitement is possible in the 
often stagnant field of e-freight, 
anyway. The global usage of 
electronic air waybills (e-AWBs) 

stood, at the end of February, at 26.9 
percent, up 2 percent from January. 
And IATA is confident that the indus-
try can reach its 2015 target of 45 per-
cent by the end of this year. 

 This may seem like major progress, 
but, in reality, the goal posts have been 
moved several times on this glacially 
paced issue. “The most important 
cargo event of the year” in 2005 was 
IATA’s e-freight conference, dedicated 
to implementing “simpler, electronic, 
paper-free air cargo shipping world-
wide by 2010.” Then, it was changed 
to “100 percent e-AWBs” by the end 
of 2014. The latest-dated target now is 
80 percent e-AWB penetration by the 
end of 2016 – a more realistic, if disap-
pointing, aim.

 David Ambridge, for one, has had 
enough. “The continued reluctance of 
the industry to get behind and really 
drive e-AWB is a huge frustration for 
me. Seeing that useless piece of paper 
every day for the last 43 years, and 
probably for five to ten more years in 
the future, makes no sense to me,” 
said the general manager of cargo at 
ground handler Bangkok Flight Ser-
vices, an affiliate of Worldwide Flight 
Services. “This in an industry that 
rarely makes any profit anyway so why 
not adopt e-AWB? What do we actually 
have to lose?” 

 Most supply chain service providers 
agree that paperwork is a hassle, espe-
cially with time-sensitive shipments on 
the line. The e-AWB, which can keep 
closer tabs on each shipment, increase 
productivity and eliminate costs of 
producing up to 40 separate paper 
documents for every transaction, 
seems like it would be a slam-dunk 
proposition. So why is it taking so long 
to adopt e-AWBs industrywide?

 Ram Menen, former head of Emirates 
SkyCargo, said part of the reason is 
simply entrenched habit. “Our industry  
has traditionally been too slow to 
adapt, as there are too many folks – 
still with middlemen mentality – who 
are trying to make a buck off of each 
other. The mindset is ‘What’s in it for 
me?’ rather than ‘What’s in it for us?’ 
There is a general lack of trust between  

the various players who go on to  
complete the chain.” 

 The commonly stated reasons for 
the slowness of e-AWB adoption are 
myriad: Forwarders didn’t believe in 
the benefits, airlines were loathe to 
update their legacy systems, shippers 
had no industry voice – blame was laid 
squarely across all the supply-chain 
partners, making even more transparent  
the fragmented nature of the industry. 
While big regulatory pitfalls still need 
to be overcome, the number of  
forwarders, airlines and ground  
handlers that are benefiting from  
e-AWB technology may be enough  
to give the industry just enough  
momentum to reach critical mass.

Success stories 
 In some ways, the e-AWB cause is 
suffering from a bit of a PR problem. 
Those who have adopted the system 
generally seem to enjoy the benefits 
of saving on paper costs and the 
improved ability to track shipments 
in real time. But few are singing the 
praises of their systems. “We need 
even more carriers to drive the  
target,” Drucy said. “There was a core 
group of 20 to 25 carriers who really 
drove the industry performance in 
2014. We expect this to increase if  
the industry is to achieve the 45  
percent target.”

 One carrier which has recently  
made much progress is IAG Cargo, 
which is now leading eAWB penetra-
tion in Europe. “We believe e-AWB will 
do for the cargo industry what digital 
ticketing has done for the passenger 
industry: delivering customers a more 
cost effective, efficient and environ-
mentally friendly way of shipping 
cargo,” said Angel Cabeza Rivas, head 
of IT at IAG Cargo. Continued on page 38
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 The focus for forwarders, now, is 
on small- to medium-size enterprises 
(SMEs), as the biggest have already 
adopted e-freight. IATA is keen to  
ensure that there is a simple, affordable, 
“neutral tool” available for smaller  
forwarders, who are increasingly  
catered to by the IT companies. WIN,  
a company associated with the WCA  
network, is making inroads, while 
Champ last year launched its  
Forwarding Systems arm to sell its 
Logitude platform to SMEs. 

 David Rosenzweig, vice president 
of marketing and media for Seattle-
based logistics firm Lynden, Inc., said 
his company has embraced e-freight 
technology since 1996. “FedEx and 
UPS set the bar for expectations for 
customers,” he said. “Consumers, 
whether B2B or B2C, want that level of 
service. We find our customers like our 
electronic systems. As far as Lynden is 
concerned it makes sense.”

 Customers can book online, make 
payments and track freight electronically, 
Rosenzweig said. By using a mobile 
app, customers can take photos of 
damaged freight and file a claim right 
from their phone. “It saves time and is 
obviously more green,” he added.

 Working with Air France, SDV Group 
increased its e-AWB penetration by 
3.3 percent between January and 
February, bringing it up to 35.2 per-
cent, companywide. “The aim is that 
the e-AWB becomes the rule and the 
paper the exception,” explained Ade-
line Durand, communications officer. 
“When we deliver all our freight under 
100 percent e-AWB status, our freight 
is treated prioritized which enables 
us to save precious time, especially 
on Friday afternoon when time at the 
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airlines’ warehouses is important. The 
average time gained per e-AWB deliv-
ery is 20 minutes.”

 She added that there is a good en-
vironmental benefit: “E-freight fits 
logically in the reduction of the use 
of paper, and so improves our carbon 
footprint. One kilogram of paper trans-
ported on a flight from Paris to Singa-
pore represents 10 kilograms, less C02 
emissions.”

 Kirk McCann, director of domestic 
operations for logistics firm Trans-
Group Worldwide said the reluctance 
to adopt e-AWB is more of an airline 
problem than a forwarding issue. 
“From a forwarder’s perspective, we’re 
all about IT.” Considering the efficiency 
it brings, it’s relatively inexpensive to 
set up an e-AWB system, he said. The 
key, he added, is to convince all-cargo 
airlines to get on board and then “chip 
away at the passenger carriers that 
have freight – they will see some  
efficiency.”

Giving data some backbone
 Beyond individual uses of e-AWB, 
some IT experts in the business say 
the industry needs a much more  
robust network through which the 
various supply chain players can  

communicate.  At IATA’s World Cargo 
Symposium in Shanghai in March, 
shippers called for a move to a data 
“backbone” or “highway,” which would 
allow all users to streamline data  
exchange and have a shared approach. 
While there are concerns about the 
ownership and protection of data, 
which may include security or com-
mercially sensitive information, the 
concept is in use in other industries 
and is certainly an aim for this one. 
IATA is holding industry consultations 
this year to ascertain how such a  
platform would need to work to  
enhance benefits and satisfy all parties.

 Part of the key to this is bringing to 
an end the cargo interchange message 
procedures (Cargo-IMP), an auto-
mated data exchange standard. Used 
by thousands of companies, Cargo-IMP 
is, in effect, being phased out by IATA, 
which has published the final edition of 
the standards. The industry is moving 
on to Cargo-XML, which will also  
provide the framework for a data-
driven environment, rather than a 
message-driven one. 

 “We will still need a mechanism to 
exchange data, and XML will remain 
one of the key ways to do this,” said 
Guillaume Drucy, head of cargo e-busi-
ness for IATA. “It is one of the most 

efficient ways to exchange 
information of any type. It is 
known and accepted glob-
ally in trade, it is internet-
enabled, can accommodate 
‘rich data,’ such as charac-
ters, pictures and so on, it is 
open-source, and has a large 
supply of knowledgeable ex-
perts worldwide – all  charac-
teristics that Cargo-IMP does 
not have. And it is known 
and understood by a growing 
number of regulators, so it is 
a worthwhile investment for 
air cargo.”

    Pedro Garcia, vice presi-
dent of information systems 
for Swissport Cargo, agreed 
that many forwarders and 
shippers are far behind the 
curve regarding technology. 
“In our view, there is a big 
gap between the apparent 
aspirations of airlines and 
forwarders and the reality of 
the day-to-day e-cargo pene-
tration,” he said. Connectivity 

with something as basic as Cargo-IMP 
is still extremely low. “And those are 
just the basics,” he added. 

 Garcia recommends focusing first 
on these e-cargo fundamentals, such 
as FWBs, FHLs (consolidated list mes-
sages) and FBLs (forwarders bill of 
lading) as a way to bring the rest of the 
industry up to speed with e-AWB.  He 
said he is in constant with forwarders 
and shippers “to encourage the usage 
of e-cargo messages in order to in-
crease the penetration of paperless.”

 Along with XML, IATA and other 
groups are promoting the new-look 
Cargo2000 (C2K), the at-one-time 
widely derided quality standards or-
ganization. But e-freight has given it 
a new lease on life. It is to be part of 
the big data initiative, complementing 
e-freight and supporting the optimiza-
tion of the air cargo chain. In fact, said 
IATA, more companies are implement-
ing C2K now than at any time in the 
past five years, with Chinese airlines, 
in particular, registering an interest. 

Government reluctance
 “The biggest challenge is to change 
to local laws, which are hampered by 
lack of local understanding and some-
times lack of local personnel,” Drucy 
said. “Countries may enact domestic 
laws, which enable paperless business, 
but you never know quite how they 
will be applied. It tends to be more 
comfortable if they sign up to MC99.”

 One more than merely significant 
country is China, where e-freight is 
said to have “no government support,” 
no e-customs ability and no working 
groups. Nevertheless, there is  
progress. Six organizations in Shanghai, 
including customs, the airport authority  
and E-Port signed an agreement 
in early March to jointly promote 
e-freight. Pilot schemes have been 
implemented at Pudong, Guangzhou 
and Beijing airports, and China is now 
ranked 20th by e-AWB volumes for  
origin countries. As Drucy noted, 
“there is huge potential.”

 One of the key areas for Europe, 
which is in sixth place – that is to say, 
at the bottom – for e-AWB penetration, 
despite being second in terms of  
volumes, is adding road-feeder services 
(RFS) to its e-offering, which could 
add a chunk of e-freight-enabled  
traffic. “Many shipments terminate on 
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Five critical e-AWB actions for 2015 
These are the priority issues that need to be  
resolved to speed up the process of e-AWB 
adoption, according to IATA.

1.   Upgrade systems to use Cargo-XML  
instead of C-IMP

2.   Define clear and simple e-AWB acceptance  
procedures in each airport, including the 
“single process” for forwarders

3.   Eliminate data quality issues – best done 
 bilaterally between airlines and forwarders

4.   Include all types of shipments,  
including road feeder services 

5.  Get more carriers to drive the target



RFS, and up to 40 percent of traffic 
within Europe is on an RFS segment,” 
Drucy explained. 

 Initially, airlines didn’t give RFS 
volumes e-AWBs, implementing only 
the air-to-air shipments, but there is 
a move afoot this year to add those 
volumes shifted by road. “It’s another 
huge opportunity to include those 
lanes,” Drucy said. The United States, 
too, has large RFS volumes, he added. 

 Other targets for this year continue 
to be carriers. There are few surprises 
in the top airlines, with Cathay Pacific, 
Emirates and Singapore Airlines leading  
the charge, with 53 percent, 34 percent  

and 40 percent of volumes, respec-
tively, on e-AWBs. While IATA will 
not “name and shame” the laggards, a 
quick review of its top 50 airlines does 
reveal some big cargo names languish-
ing near the bottom of the list, by 
volume, such as Swiss (26th, with 10.8 
percent e-AWB penetration), Atlas 
(33rd, with 9.8 percent), All Nippon 
Airways (39th, with 1.5 percent), SAS 
(38th, with 4.8 percent) and Etihad 
(42nd, with just 0.7 percent).

The power of the platform
 One way to get a large part of the 
supply chain on board with e-freight 

is to take the community approach. 
Drucy pointed to airports in cities such 
as Amsterdam, Dubai, Paris and  
Mumbai, which offer its industry players  
a cargo community platform. At Am-
sterdam, e-freight platforms have 
helped create the concept of the “Fast 
Lane,” which has cut truck wait times 
by about 25 percent at freight ac-
ceptance counters. In the next few 
months, the industry can expect more 
initiatives that make use of the power 
of data, through mobility services, airport 
platforms and big data analytics, in 
tandem with the full removal of paper.

 However, some platforms, such 
as GMAX – Kale Logistics’ system in 
Mumbai – have been controversial, 
with forwarders complaining that there 
is no real alternative to the good, but 
relatively expensive, system offered. 
Forwarders in Indi a have recently 
balked at the $4.60 user charge that 
Kale levies with each shipment made 
via GMAX. The estimated average  
per-shipment fee charged for most 
platforms is about $1 to $2.    

PaperlessAirplanes

Continued on page 40

Local airport platforms are useful to manage local  
processes. They solve the problem of connectivity  
between all players locally, and we encourage airport or 
national cargo communities to look into that concept. 

—  Guillaume Drucy, head of cargo e-business, IATA
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Continued from page 39

 After fielding vociferous complaints 
from Indian forwarders, the Airports 
Economic Regulatory Authority 
(AERA) of India said in mid-April that 
the fees being charged by Kale were 
not approved by the airport authority 
and should be halted. 

 Kale contended that participation 
in GMAX is entirely voluntary and 
that forwarders are free to use other 
systems. However, since Kale won a 
concession to run the GMAX portal 
exclusively for the airport authority in 
Mumbai, some forwarders say there 
are few other choices other than  
waiting for hours in line at the gate to 
the airport, giving Kale a monopoly  
by default.

 Other platforms, like Amsterdam’s 
Cargonaut or Dubai’s Calogi, have been 
developed over time with stakeholder 
agreement. And it is noticeable that 
those airports do better in the e-freight 
rankings – AMS comes fifth while DXB 
is third – and IATA wants more air-
ports to do the same. 

 “Local airport platforms are useful 
to manage local processes,” Drucy 
said. “They solve the problem of con-
nectivity between all players locally, 
and we encourage airport or national 
cargo communities to look into that 
concept.” But, he warns, “participation 
must be voluntary,” and all possible 
stakeholders must be included.

The 2015 focus
Today, the industry is still only a third 
of the way to its 2016 e-freight tar-
get of 80 percent. IATA said it’s still 
achievable, but it will need continued 
hard work. 

 “This year’s target will require a  
focused effort by airlines, forwarders  
and handlers, working together to 
achieve it,” Drucy said. He claimed 
that there is no silver bullet that will 
effect sufficient amounts of change to 
reach the 45 percent target. Instead, 
there is a raft of differing companies and 
countries which are next on the list.

 Ram Menen said that even more 
time will likely be needed. “It took 

the industry over 25 years to adopt a 
common bar-code standard. This will 
change as members of the younger 
generation, who are extremely com-
fortable with technology, take over,” 
he added. “The current model of doing 
business has to change… The interac-
tion between shippers, forwarders, 
airlines, consignees and every other 
agent should become more direct by 
providing services through the web, 
including the flow of cash.”

 “A perfect storm is gathering for the 
modernization of air cargo,” Drury con-
cluded. “The opportunity is there now 
to be seized. Our customers are ask-
ing for it, our regulators are ready to 
drive it, our industry needs it, and the 
suppliers are supporting it. Now is the 
time to be bold, accelerate the existing 
initiatives and bring new ones to create 
a ‘new normal’ for air cargo.”

 And perhaps this time, finally, the 
industry will meet its too-often-missed 
deadlines and prove that it is not too 
late to fully embrace digitization.

Notable Non-MC99 countries: 

Thailand
Philippines
Indonesia
Vietnam
Bangladesh
Sri Lanka
Russia
Fiji
Ghana
Guatemala

Mauritius
Uganda
Cambodia
Nepal
Zimbabwe
Senegal
Sudan
Tunisia
Bolivia
Kazakhstan

ACW

*Yellow denotes countries with large cargo volumes.

40  MAY 2015  ACW

PaperlessAirplanes

MC99: Sixteen years and counting...
 One glaring example of the problems facing e-freight adoptions is The Montreal Convention of 1999 (MC99). This crucial 
e-freight document, created in 1999, is the basis for allowing movement of paperless shipments.  However, tens of countries 
have yet to ratify the agreement, including some freight-focused nations such as Indonesia, Vietnam, Bangladesh, Cambodia, 
Ghana and Russia (see map).

 Perhaps the most interesting on the list is Thailand. Although the country doesn’t tend to ratify treaties such as these, it 
is, in fact, slated to become the next nation to ratify MC99. Thailand hasn’t even signed the Warsaw Convention, which first 
came into being in 1933, insisting upon paper documentation for cargo shipments. But, with support from IATA, the Thai 
government has now passed the International Air Carriage Act, and the law is now with the King, awaiting his royal stamp  
of approval. 
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Events
MAY 5-7, 2015
2015 Cabin Operations Safety Con-
ference – Paris, France: This event will 
feature topics that are crucial to effective 
and efficient cabin operations safety, both 
for today and tomorrow. To be held at the 
Le Méridien Etoile. For more information, 
visit www.iata.org/events/Pages/cabin-
safety.aspx

MAY 5-8, 2015
Air Cargo Europe – Messe Munchen, 
Germany: This 7th annual exhibition and 
conference usually attracts more than 50,000 
visitors from 110 countries. For more infor-
mation, visit www.aircargoeurope.com

MAY 11-12, 2015
AfA Capitol Hill Day and 2015 Global 
Supply Chain Summit – Washington, 
D.C.: An opportunity to meet with elected 
leaders who have a high level of interest 
and influence in airfreight issues. Speakers 
include Penny Prizker, Secretary of the U.S. 
Department of Commerce. For more infor-
mation, visit airforwarders.org/events/
afa-capitol-hill-day-global-supply-
chain-forum

MAY 11-12, 2015
IAG Cargo and Exelsius Training 
Workshop – London, U.K.: Certified 
training in Good Distribution Practices. 
Register through the Exelsius web site,  
www.exelsiusglobal.com

MAY 11-13, 2015
The 9th Annual WCA Projects Con-
ference – Prague, Czech Republic: 
Each year, the WCA Projects Confer-
ence gives fellow forwarders around the 
world a chance to mingle, network over 
the latest large-scale freight projects and 
discuss how to meet their clients’ needs 
at a time when integrators are gaining 
market share. For more information, visit  
www.conference.wcaworld.com/wcap-
rojects2015/info/eng/about.php

JUNE 2-4, 2015
e-Cargo and Technology Conference 
– Geneva, Switzerland: This conference 
provides a platform for industry profes-
sionals with a stake in e-cargo to interact 
with each other and be informed about the 
latest worldwide developments. For more 
information, visit iata.org/events/Pages/ 
e-cargo.aspx

SEPTEMBER 1-3, 2015
Air Cargo Handling Conference – 
Bangkok, Thailand: The seventh annual 
ACH conference will be held at the Shangri-
La Hotel, the first time this event has been 
held outside of Europe. Panel discussions, 
workshops and focused presentations cov-
ering the most up-to-date developments 
in airport and cargo operations. For more 
information, visit evaint.com/our-events/
air-cargo-handling-conference

SEPTEMBER 21-23, 2015
Freighters and Belly Cargo World 
Conference – Budapest, Hungary: Held 
this year for the first time in Eastern Eu-
rope, industry professionals have the op-
portunity to debate, discuss, listen, learn 
and network. For more information, visit:  
www.aircargonews.net/freighters-and-
belly-world-conference.html

SEPTEMBER 27-30, 2015
Council of Supply Chain Management 
Professionals conference – San Diego, 
U.S.: Over 95 educational sessions, 15 con-
tinuing education units for SCPro certifica-
tion holders, networking and exhibits. For 
more information, visit: cscmp.org/annual-
conference/2015-registration

OCTOBER 26-28, 2015
Cargo Facts Symposium - Miami, U.S.: 
The Cargo Facts Symposium is where the 
air cargo aviation community gathers to 
network and shape the future of the in-
dustry. Presented by Air Cargo Manage-
ment Group, Air Cargo World’s new sister 

company, the symposium promises the 
latest industry information and updates, 
the highest-quality presentations, and ac-
cessible and thought-provoking interactive 
discussions. For more information, visit  
http://cargofactssymposium.com

NOVEMBER 4-6, 2015
Air Cargo Americas - Miami, U.S.: 
The Air Cargo Americas International 
Congress and Exhibition in 2014 was the 
largest air cargo exhibition in the Western 
Hemisphere. For more information, visit  
www.aircargoamericas.com

DECEMBER 14-16, 2015
Life Sciences and Pharmaceuti-
cals Conference – London, U.K.: This 
will be of interest to those engaged in 
the supply and distribution of pharma-
ceutical and life sciences products, in-
cluding product wholesalers, airlines 
and air cargo suppliers, ground handlers 
and more. For more information, visit  
www.aircargonews.net/lifescienceand
pharma-conference.html

MARCH 10-16, 2016
World Cargo Alliance Annual Global 
Conference – Abu Dhabi, U.A.E.: The 
event will be held at the Abu Dhabi National 
Exhibition Center.

MARCH 15-17, 2016
World Cargo Symposium – Berlin, Ger-
many: The World Cargo Symposium is the 
largest annual event of its kind. To be held 
at The Intercontinental Hotel. For more in-
formation, visit iata.org/events/wcs/Pages/
index.aspx

JUNE 8-10, 2016
Air Cargo 2016 – Phoenix, U.S.: This 
will be the twelfth annual conference and 
exhibition presented by the Airforward-
ers Association. The event will be held at 
the JW Marriott Phoenix Desert Ridge Re-
sort and Spa. For more information, visit  
aircargoconference.com/aircargo 2016
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 CARGO LOGISTICS

PLATINUM CARGO LOGISTICS Provides a
Platinum Experience in Business Ownership!

Platinum Cargo Logistics is Seeking Successful, Serious Minded Achievers!
We are looking for Independent Business Owners and Sales Professionals

who want to propel their Business and Career to the Next Level.
 Platinum Cargo is an Entrepreneurial Driven Organization

with Locally Owned Offices Providing Total Service Satisfaction

Visit us at platinumcargo.com or for more information call: 888-866-7177
Email: joinus@platinumcargo.com

 SUBSCRIBE 
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GAME CHANGERS: THREE TOP EXECS 

SHAPING THE INDUSTRY’S FUTURE
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The Magazine
of Choice

 In Circulation
 In Quality
Air Cargo World is the number one  
publication serving the air cargo industry. 

Published in 2 editions with a worldwide 
audited circulation of more than 23,000.  
Air Cargo World delivers the highest quality 
and most qualified readership of air cargo 
decision makers for your  
advertising message.

Decision makers who need to know  
read Air Cargo World. Reach the best  
audience in the world by advertising in  
Air Cargo World.

For a free subscription or information on 
advertising, visit www.aircargoworld.com 
or send an e-mail to  
contactus@aircargoworld.com.

#1

Air Cargo World with more than 23,000  
subscribers, has the highest direct request 

amongst all magazines serving the field.
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Over 30 Years of Experience in
Air Cargo & Transportation

David Cohen, Esq.

David Cohen, Esq.

35 Park Ave, Suite 16J
New York, NY 10016

Email:CohenLawUS@aol.com
Phone: (212) 217-9527 • Fax: (212) 208-2408

•••CARGO NETS & STRAPS
• Tie-Down Straps & Nets
• Baggage, Floor, Barrier & Pallet Nets
• FAA/EASA Accepted Designs
• Custom Engineering - Prompt Delivery
• Cargo Rings / Seat Track / Hardware

www.cargosystems.com
RESTRAINT SYSTEMS FOR EVERY NEED

P.O. Box 81098,  Austin, TX 78708-1098
info@cargosystems.com 

Tel: (512) 837-1300 • Fax: (512) 837-5320
FAA/EASA Certi ed Rep Station

The Best Resource on the Road!

To learn more or join the AEMCA visit 
our website at acw.aemca.org.

Have questions?  
email acw@aemca.org 

or 
call 703.361.5208

The Air and Expedited Motor Carrier Association (AEMCA) a 
national trade organization that has represented the interests of 
the Air and Expedited Freight Trucking Community for 50 years. 

 •    Stay up on all the latest regulatory and legislative  
      changes

•    Receive discounts on many services for your  
     company through the Affinity Program

•    Be a part of the industry’s premier trade show  
     and conference,  AirCargo 

•    Great network opportunities 

The AEMCA is a synergistic group, meaning that the effect of a 
collection of like minds is greater than just one person.  We can 
make a difference as we unite for the good of the trucking and 
cartage industries.

WHY JOIN?

 AIR CARGO ATTORNEY  FREIGHT SOFTWARE  EVENTS

 CARGO RESTRAINTS
 PET SHIPPER/PET MOVERS

U.S. Toll Free

1-800-635-3448
Fax: 1-877-874-6799

www.airanimal.com
drwalter.woolf@airanimal.com

An IATA air cargo agency, providing pet 
moving solutions to relocating families, 

nationwide & worldwide, since 1977.

Telephone:

1-813-879-3210
Fax: 1-813-874-6722

 CARGO LOGISTICS

DELIVERING INNOVATIVE LOGISTICS SOLUTIONS

RETOOLED AND GROWING, ALG Is U.s. OWNED, pRIvATELy hELD, AND hAs bEEN sUccEssfULLy sERvING cUsTOmERs sINcE 1982

ALG Worldwide Logistics is a full-service domestic and  
international freight forwarder offering a complete menu  
of logistics services. Our network of independently  
owned offices provide clients with supply chain solutions  
backed by leading-edge technologies and a solid  
corporate infrastructure.

John Rafferty  jrafferty@algworldwide.com
Eric hezinger ehezinger@algworldwide.com

for more information,  
call 888-655-4237,  

or e-mail ALG today:

ELECTRIFY YouR CaREER HERE.
Independent sales agency and station ownership opportunities now available.

ACW201310_ALGHalf.indd   4 9/29/2013   4:04:14 PM
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Drewry’s East-West Air Freight Price Index 
gained 2.2 points in February, rising to 101.8,  
following two straight months during which  
the index fell by more than 21 points from 
November’s all-time high. February’s reading 
was actually 5.6 points above that for the same 
month last year, indicative of the degree to 
which the market has recovered over the past 
12 months, according to Simon Heaney, senior 
manager--supply chain research.

Heaney said he expects air freight pricing “to 
soften through March, as the trade adjusts to 
lower shipping volumes following the  
Chinese New Year holiday period and easing  
US West Coast port congestion.” By April, he 
said rates will likely recover with the onset of 
spring weather.

Drewry East-West Air Freight Price Index 

Source: Drewry Sea & Air Shipper Insight, www.drewry.co.uk

BottomLine

Africa 8.3%

Asia / Pacific 20.8%

Europe 1.1%
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Since March 2014, the spot price for U.S. Gulf Coast  
kerosene-type jet fuel fell from US$2.89 to $1.63 per gallon. 
The free-fall that began in August has ended, but after  
rising slightly in February to $1.75, it dipped again in March. 

All sectors showed a significant increase in FTK demand, 
year-over-year, with the exception of Europe, with only a 
modest 1.1 percent increase, and Latin America, with a  
sginificant 9.6 percent drop. Leading the pack, as usual,  
was the Asia-Pacific sector at 20.8 percent, due mostly to 
the effects of the U.S. West Coast port crisis and the  
Chinese New Year, followed by the Middle East region, with 
17.6 percent growth. For the year to date, the industry  
demand rose a healthy 7.5 percent, y-o-y.
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Jet Fuel - Spot Price, YTD
U.S. Gulf Coast, Kerosene-Type  
(wholesale price)

IATA: Total Freight Growth by Region
International scheduled services, monthly and YTD, for  
Asia-Pacific Airlines.
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BottomLine

European carriers continued their lackluster performance 
in February, registering just a 1.6 percent increase in total 
long-haul FTKs, year-over-year, despite the sharp increase 
in long-haul demand elsewhere in many other regions.  
Intra-Europe traffic was particularly hard-hit, falling  
8.7 percent compared to last year.  

Thanks to the Chinese New Year, demand in freight tonne 
kilometers (FTK) rose a hefty 20.5 percent in February, 
outpacing a 12.6 percent increase in offered freight capacity, 
which resulted in a 4.2 percentage points increase in freight 
load factor, to 65.2 percent. Even when the unusually high 
February numbers are combined with January figures, FTK 
demand rose by a still-impressive 12.8 percent, with robust 
demand for Asian exports, particularly to North America 
during the port crisis.

Feb. 2014 4,027 6,604 61.0%

Feb. 2015 4,851 7,435 65.2%

YoY % Change 20.5% 12.6% 4.2 points

Jan.-Feb. 2014 8,826 14,535 60.7%

Jan.-Feb. 2015 9,953 15,731 63.3%

YoY % Change 12.8% 8.2% 2.6 points
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European Carrier Traffic
Monthly year-over-year percent change in intra-Europe, long-haul, 
and overall freight traffic (FTKs) for European airlines.   

Asia-Pacific Carrier Traffic Feb. 2015 & YTD
International scheduled services, monthly and YTD, for  
Asia-Pacific Airlines.
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by Brandon Fried

Ground to a halt: The third-party handling problem
Forwarders’ Forum

While it is possible for a box to 
be flown from London to  
Chicago in only about eight 
hours, it can take another nine 
hours for a forwarder to actu-
ally get his or her hands on it at 
O’Hare Airport.

O’Hare is in the crosshairs 
right now, due to some nasty 

traffic backups, with two to three dozen trucks waiting 
to access a limited amount of dock doors at the handling 
facilities (see story, page 24). Accordingly, many trucking 
companies now assess a US$20 “congestion surcharge” and 
require 24 hours advance notice for shipment recoveries at 
O’Hare’s freight terminals. Once inside these warehouses, 
forwarders and trucking companies encounter inconsis-
tently trained personnel, rude customer service, improperly 
maintained facilities and a lack of urgency in retrieving or 
processing shipments.

 Okay, I know there was a strike on at the West Coast 
ports. And, yes, I understand that this had an impact in 
causing congestion at a number of airport facilities. But I 
will bet that as the lingering effects of the strike fade further 
away, we are still going to find that we have widespread 
problems to address. 

 According to my forwarder colleagues and their trucking 
partners, higher costs and deteriorating service are wide-
spread and ongoing, much of the blame rests with some of 
the ground-handling companies hired by the airlines.

 Third-party ground handling companies are now a fact of 
life at busy commercial airports all over the world, where 
they now handle more than half the cargo that passes 
through them. The percentage is expected to grow as more 
airlines seek to realize the financial benefits of outsourcing 
various operational tasks required on the ground. And, to 
be sure, most of the outsourced ground-handling companies 
are efficient, well-run enterprises providing airline opera-
tional support for services ranging from cargo handling to 
passenger check-in, baggage handling and refueling.

 That said, as the ground-handling industry has increased 
in size, so has the challenge of airports providing space for 
the competition. Airport industry expert Dan Muscatello 
says that having too many handling firms and their ground-
service equipment at an airport can result in obstructions 
on the apron and numerous safety problems. In a number 
of instances, he has seen where the overall value that can 
be created by competition is subsequently lost through a 
race to offer the lowest price, which often results in poor 
service and high staff turnover for the handling companies. 
Muscatello believes that performance standards should be 
developed for handling companies, plus penalties for unsat-
isfactory service.

 Today’s airlines often have thousands of people in hun-
dreds of airports who are working for them but are not on 

Brandon Fried is the 
executive director of the U.S. 
Airforwarders Association

 What needs to happen to turn this around? First, airlines 
need to accept some measure of responsibility for the cost-
controlling measures that their vendors are implementing, 
particularly those that have cut operational staffing and 
have resulted in overworked employees and high worker 
turnover. They can do this by imposing documented pro-
cesses, metrics, rewards and penalties for their handling 
partners. Establishing comprehensive service-level agree-
ments, which clearly define expected outputs and results, 
need to be in place and audited by airlines on a frequent 
basis. Since airline computer systems often say freight is on 
hand and available when the handler cannot find the cargo, 
more needs to be done to improve communication so that 
forwarders and truckers are not wasting money waiting at 
the airport for freight that hasn’t yet arrived.

 Airlines and their handling partners also need to think 
of ways to reduce congestion while picking up or drop-
ping off freight. Perhaps 24-hour terminal access should 
be considered in places where long truck lines and limited 
hours are an issue. Making sure that trucks and other equip-
ment owned by the handler are clear of dock access doors 
is another way to improve efficiency to accommodate more 
customers. Maybe IATA should initiate a task force target-
ing airports worldwide, where ground-handler-related cargo 
delays have been an issue reported by forwarders and their 
trucking partners. 

 Finally, airlines need to take full responsibility for the con-
duct of their handling agents. A carrier strives to maintain 
good reputations for customer service and cannot afford 
to have its brand image tarnished when its customers are 
exposed to rude employees and substandard facilities. Since 
airlines, handlers, truckers and forwarders are stakeholders 
in this process, perhaps now is the time for all to begin dis-
cussions on ways to improve the situation before it  
further deteriorates. 

Third-party ground handling companies 
are now a fact of life at busy commercial 
airports all over the world, where they now 
handle more than half the cargo that  
passes through them.

their payroll. This arrangement ends up complicating the 
task of delivering excellent customer service in a cost ef-
ficient and friendly manner. Unfortunately, it appears to 
us that many carriers are allowing their outsourced cargo 
ground handlers to operate unchecked with little regard for 
cargo customers. A number of our members recently men-
tioned to me that while service has been poor in the past, it 
has further diminished in 2015.
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THE BEST GATEWAY FOR CARGO IN 
AND OUT MAINLAND CHINA

Since opening in 1996, Macau International Airport has grown by 
increasing parking stands and scaling-up our logistics facilities, doubling 
our annual cargo throughput, until in 2006 we handled 220,000 tonnes 
of cargo. Our robust e�ciency and zero-loss record enable us to handle 
all kinds of cargo, from vintage wines to Formula One cars, leading us to 
win the ‘Best Emerging Airport – Asia’ Award and ‘AirCargo Excellence 
Award’ �ve times.
With no tari�s, a free port, highly competitive rates and Macau’s close 
economic partnership with China, makes us your airport of choice. Take 
o� today!

 The best gateway 
for cargo in and out 

China !
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www.aircharterservice.com

Your dedicated personal account manager is 
available to you 24/7 and is your sole point of contact 

throughout the charter process, providing you a truly 
personal service from start to finish and ensuring your 

charter runs as smoothly as possible.

We are ACS.  
A global leader in cargo  

aircraft charters. 

At ACS we offer a 
personalised service

USA, CALIFORNIA: +1 310 873 5821  |  USA, TEXAS: +1 281 552 8382  |  USA, NEW YORK: +1 516 432 5900  |  CANADA: +1 416 628 9422  |  UK: +44 20 3355 6452 

SPAIN: +34 914 183 222  |  FRANCE: +33 1 40 09 61 00  |  GERMANY: +49 69 509 528 510  |  RUSSIA: +7 495 775 42 71  |  SOUTH AFRICA: +27 10 590 1098 

TURKEY: +90 212 988 1397  |   UAE: +971 4 214 9222  |   INDIA: +91 22 66197070  |   KAZAKHSTAN: +7 727 326 95 50  |   HONG KONG: +852 2167 1888 
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